INSTANT IMPACT
GI.MBAI. PREP

Board Meeting
November 20, 2025 Rescheduled for December 16 5:00 p.m.
Zoom Link:https://us02web.zoom.us/j/6013111423

Agenda/Minutes
Location - Conference Call
1. Call to Order 5:05pm
A. Moment of Silence
B. Roll Call: Gloria Chatman-Brooks, Marcus Sullivan, Clarence Love
C. Approval of Minutes
a. October 28, 2025 : Motion Mr. Love, 2nd Mr. Sullivan, motion carried
D. Approval of Agenda: Motion: Mr. Sullivan, 2nd Mr. Love, motion carried.
Public Comment: N/A
3. Committee Reports
a. Finance Report: N/A
b. Facilities Committee Report N/A
4. Action ltems
a. Procurement Update
b. Title | LEA Plan and Budget Approval Motion: Mr. Love, 2nd Mr. Sullivan — motion
carried, Title | LEA Plan and Budget approved
c. Staff Bonus : Motion Mr. Sullivan, 2nd Mr. Love, motion carried and approval of Staff
Bonuses.
5. Report Items
a. Recruitment Season Student Enroliment: Enrollment begins after the MLK Parade,
returning student forms will be sent out to determine number availability for upper
grades. Kindergarten has to be filled every year.
b. Student Accountability
Catapult Preliminary Report
d. Upcoming Meetings
i.  Facility Meeting
ii. Finance
iii.  Academic Meeting
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6. Events
a. Musical
b. Beta Club

c. Literacy Night
d. Fundraiser
e. Book Fair January 2026
7. Joint Board Meeting With MCSA
8. Executive Cabinet
9. Adjournment 5:40pm
Respectfully Submitted 12/16/2025


https://us02web.zoom.us/j/6013111423
https://docs.google.com/document/d/10QMI0qIB46KZpKgd17n1MJ-vv1ti1I-rJjAxz2fkApE/edit?usp=drive_link
https://drive.google.com/file/d/1GJfAYf2EE3Wo0CDximnVHIs7dh9y74Cn/view?usp=drive_link
https://drive.google.com/file/d/1CI71mkawGOhuEFNq9s9FtMrNhtEuKKSP/view?usp=drive_link
https://drive.google.com/file/d/1XWqQgGPGvKumcCGQZDiKb7MEdCPfmAGq/view?usp=drive_link
https://drive.google.com/file/d/1TQRub_vMgiqoOgmbj0KP_bUPkXgPbpUt/view?usp=drive_link
https://docs.google.com/document/d/1kHGIKXAgXDyBYz8C0GvLKR6ZcmxQL6TW/edit?usp=drive_link&ouid=102101660635143730317&rtpof=true&sd=true
https://docs.google.com/document/d/1ns8z5sEgU9rduV8XKAXJ6i2f7NUJVSvI/edit?usp=sharing&ouid=102101660635143730317&rtpof=true&sd=true

