[bookmark: _gjdgxs]Pembroke Elementary School
PO Box 100
Pembroke, KY 42266
Agenda
[bookmark: _GoBack]Monday, Aug. 21 2023
3:00 PM
1. Opening Business
a. Call meeting to order
b. Approval of Agenda
c. Approval of July Minutes
d. Public Comments
e. Good News Report- 
i. BooHoo YaHoo Breakfast
ii. Butler’s class to rodeo 
2. Achievement Data- 
a. 2023-24 Scorecard
3. Budget- I’ll have paper copies
a. Title
b. SBDM
4. Policies
a. School Space
b. Selection and Implementation of Discipline

5. Principal Report- Personnel and Emergency Plan- Closed Session- Approval to discuss personnel and emergency plan
a. Emergency Plan- Mr. Russell
b. Personnel Update
i. Special Ed
ii. Full Time Subs
iii. Safe Room Monitor
iv. Additional Special Ed Instructional Assistant
v. Tutors- WK Grant

6. Next Regular Meeting, Monday, Sept. 25, 2023 @ 4:00 
7. Reminder we all have training on Aug. 28th
a. Experienced member are 4:30 to 7:30 at Bluegrass 
b. New members are Aug. 28th and 29th 4:30 to 7:30 at the CCPS Board Room

