Quitman County Board of Education
Agenda
 Board Meeting
December 3, 2024
6:00 p.m.

I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. Approval of Minutes 
A. November 5, 2024 (Regular Meeting)
IV. Superintendent’s Reports & Updates
A. Superintendent’s Report
V. Personnel (Executive Session) 
A. Employment
B.  Resignations 
C.  Retirement
D. Terminations
E.  FMLA
VI. Finance
A. Report for November 2024
B. Tax Collections for October 2024
V. Maintenance and Operations
A. Athletic Project Update
B. Modular Building
VI. New & Unfinished Business
A. Field Trips
B. Fundraisers
C. House Bill 581 Update
D. Technology Purchase
E. Institute for Education Innovation
F. Superintendent’s Evaluation
VII. Public Comments
VIII. Announcements
A. Next Regular Board Meeting – January 7, 2025
B. GSBA Conference – Spirit Day
IV. Adjourn

