SLIDELL INDEPENDENT SCHOOL DISTRICT
“On track and f@aa@'r‘;g the pﬁwé”

District Educational Improvement Council (DEIC)
Meeting Agenda — October 12th, 2026

Time: 5:30 p.m.
Location: Secondary Library

I. Welcome & Call to Order
IIL. Introductions & DEIC Purpose

e Introductions of DEIC members
e Review purpose and responsibilities of the DEIC

II1. Review of Previous Meeting Minutes
e Motion to Accept Minutes: Mrs. Jezek; Second: Ms. Klement; All in favor
IV. District Performance Report & Accountability Review Annual Public Meeting Component

e Review 2026 accountability results
o Overall “B”
e Identify areas of strength
e Identify areas requiring continued improvement

V. District Comprehensive Needs Assessment
Review district data, including:

e Attendance
o Overall 95%; Current 6 weeks 96%
e Enrollment
o 507
e 5 year STAAR data
o Focus beyond “approaches”
e Discipline/student behavior — Slidell Sweet 16 proposal
o Asking for feedback regarding using a “Housing System” type of initiative.
m Send a survey out inquiring about the top 16 behaviors/ expectations we want to work on/
display based on Slidell ISD values.
m Review of possible survey questions.
o Aligns expectations and provides an opportunity to create a culture of togetherness working
towards a common goal from students to staff members.
o Committee Questions/ Feedback



m s there data from Keene regarding changes in behavior? Yes, referrals decreased.

m  How much time would teachers have to put into this, especially with the 4 day school
week? Should not impact time, it will be part of the school/ classroom management
expectations.

o We have started with teachers/ staff members to begin.
e Graduation/CCMR

o 100% /91%
e Monthly board goal updates

o Reviewed

VI. Review of 2026-2027 District Improvement Plan
e Reviewed
VII. DEIC Discussion: District Priorities

e What are our greatest strengths?

e What are our greatest areas of need?

e Which areas should receive the greatest attention this year?

e Are current DIP goals appropriately aligned with identified needs?

VIII. Community, Parent & Staff Input

e 4 day calendar input at semester
e Results from spring survey

IX. DEIC Recommendations & Action Items
*#* Approve 2026 — 2027 DIP
e Motion: Shelby Klement; Second: Amberly Carter; All in agreement
X. Announcements & Next Meeting
Review upcoming DEIC meeting date December 8" @ 5:30
XI. Adjournment

Minutes taken by Gina McCollough



