


COFFEE COUNTY BOARD OF EDUCATION
MINUTES OF 
November 6, 2025
Regular Board Meeting

A regular meeting of the Coffee County Board of Education was held November 6, 2025, 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, Eric Payne, Rhonda Strickland, and Superintendent: Kelly Cobb

ABSENT
Rodrick Caldwell

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. Bailey to adopt the agenda as presented.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL OF MINUTES OF OCTOBER 2, 2025 
The minutes of the October 2, 2025, meeting were approved as printed.

FINANCIAL STATEMENT AND BANK/CASH RECONCILIATION FOR SEPTEMBER 2025
The September financial statement and cash/bank reconciliation report were provided.

PRESENTATION/DISCUSSION OF FINANCING OPTIONS FOR SYSTEM-WIDE CAPITAL PROJECTS
Matt Adams, with Raymond James, presented financing options for system-wide capital projects to the board members.  Mr. Adams provided handouts containing all the information discussed.   

APPROVAL OF RESOLUTION NAMING FINANCING TEAM AND REIMBURSEMENT RESOLUTION FOR UPCOMING BOND ISSUE
Mrs. Cobb recommended that the board approve the resolution naming the financing team and reimbursement resolution for the upcoming bond issue.  Mr. McLeod made a motion to accept Mrs. Cobb’s recommendation.  A second was made by Mrs. Strickland, and it passed unanimously. 

PRESENTATION BY LATHAN MCKEE ARCHITECTS ON CAPITAL PROJECT
Neil Hughes with Lathan McKee Architects presented renderings of the new operations center that will be built in New Brockton.  Mr. Hughes discussed the plans and layout of the new facility.  

APPROVAL TO PURCHASE PORTABLE BUILDINGS
Mrs. Cobb recommended that the board approve the purchase of portable buildings.  These portables are currently being leased and are housed at New Brockton Elementary.  Once they are purchased, Mrs. Cobb will ask permission to take them to bid and to be moved to New Brockton High School.  Mr. Bailey made a motion to approve the purchase of the portable buildings.  A second was made by Mrs. Eddins, and it passed unanimously.

APPROVAL OF VAPE AWARENESS, EDUCATION, AND PREVENTION POLICY
Mrs. Cobb recommended that the board approve the Vape Awareness, Education, and Prevention policy that was presented at the October meeting.  Mr. McLeod made a motion to approve the policy as presented.  A second was made by Mrs. Strickland, and it passed unanimously.

APPROVAL OF ONE-TIME SUPPLEMENTAL PAY FOR CERTIFIED AND CLASSIFIED PERSONNEL
Mrs. Cobb recommended that the board approve the one-time supplemental pay for certified and classified personnel.  Mr. Bailey made a motion to approve Mrs. Cobb’s recommendation.  A second was made by Mr. Payne, and it passed unanimously.  

EXECUTIVE SESSION
No executive session was held. 

PERSONNEL
Mrs. Cobb recommended the following personnel actions be approved as presented in writing:

CERTIFICATED PERSONNEL 
The following leave request is recommended to be approved:
[bookmark: _GoBack]      1.  Laken Whigham – Teacher at New Brockton Elementary School.  Mrs. Whigham is requesting Paid Parental Leave beginning December 1, 2025, through February 13, 2026, tentatively.

CLASSIFIED PERSONNEL
The following leave request is recommended to be approved:
      1.  Haylee Boothe – Pre-K Auxiliary Teacher at New Brockton Elementary.  Mrs. Boothe is requesting Paid Parental Leave beginning January 21, 2026, through April 22, 2026, tentatively.

The following resignation is recommended to be approved:
       1.  Wendy Hobbs – School Nurse at New Brockton High School, effective November 7, 2025.

The following employment is recommended to be approved:
       1.  Dannley Griswold – School Nurse at New Brockton High School.

Mrs. Strickland made a motion to accept Mrs. Cobb’s recommendation, with a second by Mrs. Eddins, and it passed unanimously. 

ANNOUNCEMENT OF ANNUAL PUBLIC MEETING – PUBLIC INPUT
Mr. McWaters announced that November is the month designed to hold the annual meeting to allow the public the opportunity to speak without having requested to appear before the Board.  He then asked if anyone would like to address the Board.  Karen Smith, a New Brockton High School Band Parent, addressed the board. 

ELECTION OF BOARD OFFICERS
Mr. McWaters opened the floor for nominations for Board President.  Mr.McLeod nominated Mr. McWaters; no additional nominations were made.  Mr. McLeod made a motion to close nominations.  A second was made by Mr. Bailey, and it passed unanimously.  Mr. McWaters will serve as Board President.

Mr. McWaters opened the floor for nominations for Vice-President.  Mr. McWaters nominated Mr. Bailey; no additional nominations were made.  Mr. McWaters made a motion to close nominations.  A second was made by Mrs. Strickland, and it passed unanimously.  Mr. Bailey will serve as Vice-President.

ACKNOWLEDGEMENTS
Board members thanked everyone in attendance at the board meeting and appreciated their input.  Several board members also recognized the schools for their success in sports and academics.  Lastly, Mr. Bailey reminded everyone to remember Veterans’ Day on Tuesday.



SUPERINTENDENT’S COMMENTS
Mrs. Cobb began her comments by congratulating the New Brockton High School FFA chapter on their remarkable achievement in qualifying to compete in the National Farm Business Management Career Development event.  Secondly, she informed board members that we successfully completed our LEA certification renewals for the 2024-2025 school year with no deficits.  She thanked Courtney Jinright, our certification clerk, for her hard work and dedication to this process.  Next, she stated how proud she was of Coffee County Schools' scores on the state report card and would share that information in detail when it was released publicly.  Lastly, she told board members about a flyer from Mr. Barkley in their packet inviting them to the Veterans’ Day program at New Brockton High School. 

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held December 11, 2025, 5:30 p.m.

ADJOURN
There being no further business, the meeting adjourned.



