
Session # Date Time(s)

001 7/9/26 9:30-11:30

002 7/16/25 9:30-11:30

003 7/16/26 1:00-3:00

Activity

Directors' Meeting

Innovative Team Leaders

Training
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Person

Responsible

Superintendent

Assistant

Superintendent

Assistant

Superintendent

Assistant

Superintendent

Curriculum Interventionists

Training

Instructional Management
Training

Curriculum Director

Assistant

Superintendent

Location

District Office

District Office

District Office

Audience

District

Administrators

Innovative Team

Leaders

Curriculum

Interventionists

WESTERN LINE
Board

Approved

VUL 3 2028

CHOOL DISTRICT
Outcomes

Review district priorities, departmental updates,

upcoming deadlines, and collaborative efforts to ensure

an organized and successful start to the new school

year.

Innovative Team Leaders will understand their duties

and responsibilities at the school level. They will also

understand their role as it relates to connecting the

school and district with implementing the goals of
District of Innovation

Interventionists will gain an understanding of district

expectations for curriculum, instruction, and assessment

protocols, including interventions.

004 7/17/26 8:30-12:30 OBE

Gymnatorium

Administrators

Curriculum

Interventionists

District and School Leaders/Team will receive training
on the importance of building effective teams,

understanding strengths, and understanding the PGS
standards.

005 7/22/26 9:30-11:30

006 7/23/26 8:30-10:30

Custodial/Maintenance

Training

Bus Driver Orientation

District

Maintenance

Supervisor

Transportation
Director

OBHS Library District and

School

Custodial Staff

OBHS Library Bus Drivers

007 7/23/26 10:00-12:00 Administrative Assistants'

Training/MSIS Updates
Assistant

Superintendent

CO Conference

Room

Technology Director

008 7/23/26 1:00-3:00 Guidance Counselor

Training/MSIS Updates

Assistant

Superintendent

District Office

Curriculum Director

District and

School
Administrative

Assistants

Guidance

Counselors

Staff will gain an understanding of techniques to clean
and sanitize buildings. Safety procedures will also be

addressed.

Bus drivers will receive training on policies, procedures,
and laws relative to providing safe pupil transportation.

Administrative assistants will receive training on clerical
office duties, customer service expectations, and

policies and procedures relative to school and district
operations. Administrative Assistants will receive

updates from and for MSIS.

Counselors will become familiar with their role in

providing support services to students for successful

matriculation. Counselors will also receive updates from
and for MSIS.

09 7/24/26 9:30-11:30 Policies and Procedures

Updates/MSIS Updates

010 7/27/26 1:30-3:30 Parent Liaison

Training/MSIS Updates

Technology Director
Assistant

Superintendent

Technology Director

Assistant

Superintendent

OBHS Library

CO Conference

Room

Principals,
Assistant

Principals, and
Directors

Parent Liaisons

District and school administrators will review policies

and procedures for school operations. Updates from

and for MSIS will be provided

Parent liaisons will receive training on parent-family
engagement strategies and MDE student records


























