
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
3/17/26

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Priyam Banerjee, Dean of Students
Griselda Garcia, Student Event Director                                                     
	



Call to Order @ 5:36pm Esteban Cole
Introduction of Board Members @5:39pm Esteban Cole


[Open Session]

Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	Approve Agenda

	Motion to Approve
                       Melanie Chavez
	Motion Seconded
                        Delma Aguilar

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved


Outline

Meeting Commencement and Attendance
• David Bryant suggests a slight change to the agenda to correct the date for the approval of minutes.
• Ms. Chavez makes a motion to change the date to March 3, which is seconded and approved.(Vote above)

Finance Committee Report
• Mr. Cole reports on the Finance Committee meeting, including the approval of the salary schedule, finance report, corrective action plan, and bars.
• Ma. Barraza confirms all items were covered.
• Mr. Cole entertains a motion to approve the finances for the month, which is seconded and approved.(Vote below)

Discussion on Next Year's Calendar
• Mr. Bryant and Ms. Priyam discuss the proposed changes to the next year's calendar, including full-day PD days every other Friday and four in-person parent conferences.
• The calendar includes specific dates for parent conferences and adjustments to PD days to benefit staff and students.
• Mr. Cole confirms the changes and asks for a motion to approve the calendar, which is made and approved.(Vote below)

Discussion on Adding a Fifth Governing Council Member
• Mr. Bryant suggests the possibility of adding a fifth Governing Council member to ensure quorum in future meetings.
• Mr. Bryant mentions the training requirements for new members and the need for transparency in the recruitment process.

Enrollment and Transfer to ATDA Synergy
• Mr. Bryant reports the current enrollment at 161 students, with a goal of 200.
• The school is experiencing a billing issue with an online vendor but expects to resolve it soon.
• The school is in the process of transferring from APS Synergy to ATDA Synergy, with Ms. Priyam and others assisting in the transition.

Yearbook and Job Roles and Responsibilities
• Mr. Bryant discusses the finalization of the yearbook, which will be sold to students for $25.
• The photography club has been taking pictures throughout the year, and a yearbook signing party will be held.
• Mr. Bryant and Ms. Priyam have been working on defining job roles and responsibilities to improve productivity and reduce conflicts.


	Approval of 3/3/26 Minutes

	Motion to Approve

Delma Aguilar   

	Motion Seconded

                        Jimmy Gonzalez


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved





Public Input

None



	
                     Approval of February 2026 Finance Reports and March 2026 BARs


	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Approval of Next Year’s Calendar

	Motion to Approve
Melanie Chavez

	Motion Seconded
Jimmy Gonzalez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
Action Items

· Add interested Governing Council candidate(s) to a future meeting agenda for official vote if contact/interest is received
· Resume online student registration (reactivate vendor access) and continue enrollment efforts so online registration is back up by today or tomorrow and aim to increase enrollment toward the cap
· Continue transfer work from APS Synergy to ATDA Synergy: complete backend uploads of student data, attend trainings, and finish setup so the school fully owns the student information system by July 1
· Finalize and share the updated job roles, responsibilities, and organization chart with the Governing Council (target to complete and present at the April Governing Council meeting)
· Finalize yearbook production, put yearbooks on sale to students, and promote a yearbook signing party to increase sales
· Install magnetic door locks for restrooms (controllable via app or key card) to address vandalism and reduce bathroom-related discipline issues
· Distribute elective choice forms to students in class tomorrow so counselor can collect preferences and finalize the master schedule
· Collect and forward contact information for potential new Governing Council candidates to the Governing Council president so candidates can be considered and added to a future agenda for voting
[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.acu8cecanddr]

Staff and Committee Briefings

Principal's Report and Enrollment Updates
• Mr Bryant reports on the successful Future Fair field trip, which included presentations, raffles, and a bus breakdown.
• The school is addressing issues with bathroom vandalism by installing magnetic locks , and students are contributing to cleaning and paying for the repairs.
• An emergency assembly was held to discuss the bathroom issues.
• Mr. Bryant provides an update on the master schedule, which is 99% complete.
• The school is adding new electives, including Spanish 123 and 4, art 1 and 2, painting, and financial literacy.
• The school has moved the graduation venue to the South Broadway Cultural Center, which will save about $3,100.
• Mr. Bryant discusses a graduation inspiration meeting held to motivate students to finish their coursework.
• The meeting included a presentation on the benefits of graduating and individual check-ins for students.
• The school is in CSI status for the next year, which means additional funding and a rigorous application process to improve graduation rates.




Executive Session
None
Executive Closed Session


None

	
                   Approval of Next Month’s GC Meeting Date (4/7/26) 5:30PM)


	Motion to Approve
Delma Aguilar 

	Motion Seconded
Jimmy Gonzales


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Motion to Adjourn @ 6:09PM

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved

	


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

