Transformation of Workplace Cultures: Focusing on Disability and Organizational Culture in HR
Practices

Introduction

The current business landscape emphasizes the importance of workplace culture, particularly in the
realms of inclusivity, diversity, and human resources (HR) management practices. My research focuses on
the intricacies of disability inclusion within the context of HR and organizational culture transformation.
This proposal outlines my research objectives, methodology, and potential contributions to academic and
practical fields of HR and organizational behavior studies.

Research Interest and Objectives

My research aims to understand how workplace culture transformations, driven by HR policies and
practices changes, can foster an inclusive environment for individuals with disabilities. My objective is to
investigate the integration of disability inclusion strategies into organizational life, with the goal of:

Examining the Current State of Disability Inclusion: Analyzing the effectiveness of current HR practices in
facilitating or hindering the inclusion of individuals with disabilities in the workplace.

Identifying Barriers and Enablers: Identifying the systemic, cultural, and policy-related factors that impede
or support the full inclusion of disabled employees in the workplace.

Developing Frameworks for Transformation: Proposing comprehensive frameworks that organizations
can implement to transform their cultures and promote greater inclusion of individuals with disabilities.

Assessing the Impact of Inclusive Cultures: Evaluating the influence of inclusive organizational cultures on
the performance, satisfaction, and well-being of employees with disabilities.

Methodology

This study will employ a mixed-methods approach that integrates both qualitative and quantitative
research methodologies to achieve the outlined goals. This will be accomplished in three distinct phases:

Literature Review: An extensive analysis of existing literature on disability inclusion in the workplace, HR
practices, and organizational culture transformation will be conducted. This review will aim to identify gaps
in current research and establish a theoretical foundation for the study.

Qualitative Analysis: In-depth interviews and focus groups will be conducted with HR professionals,
managers, and employees with disabilities from diverse industries. This qualitative approach will provide
valuable insights into personal experiences, perceptions, and the effectiveness of current inclusion
practices.



Quantitative Analysis: A survey will be developed and distributed to a larger audience within the
corporate sector to quantify the prevalence of inclusive practices, the awareness and attitudes toward
disability, and the perceived impacts of these practices on organizational culture and performance.

The research will encompass several key areas within HR and organizational culture, including:

Disability Inclusion Policies: This will involve examining the formulation, implementation, and
effectiveness of policies that include individuals with disabilities.

Organizational Culture Transformation: This will involve investigating the processes and strategies for
evolving organizational cultures to become more inclusive.

HR Practices: The role of HR in facilitating cultural transformation will be analyzed, including recruitment,
training, and development practices that support inclusivity.

Employee Experience: The impact of inclusive cultures on the experiences, satisfaction, and performance
of employees with disabilities will be assessed.

Potential Contributions

This study is poised to make significant contributions to both academic knowledge and practical
applications in the field, including:

Academic Contributions: The research aims to bridge gaps in the existing literature on disability inclusion
in the workplace and offer new theoretical insights and frameworks for understanding and promoting
organizational culture change.

Practical Contributions: By identifying effective strategies and practices for inclusion, this study will equip
HR professionals and organizational leaders with actionable guidance to create more inclusive workplaces.

Conclusion

Developing more inclusive workplaces for individuals with disabilities is a crucial area of research that has
significant implications for organizational success and employee well-being. This study aims to investigate
disability inclusion in HR and organizational culture transformations, aiming to promote more inclusive,
equitable, and diverse workplaces. | am excited about the prospect of advancing this research field and
positively impacting organizational practices and cultures.



Profile- Sharad Gupta

Prof. Sharad Gupta is an assistant professor at CHRIST (Deemed to be University), India. With a rich
background spanning over 20 years in industry and academia, he has held various managerial roles in top
banking corporations before transitioning into education. Prof. Gupta boasts a diverse educational
portfolio with master’s degrees in Business and Management, Commerce, and Education, a Diploma from
Harvard Business School (Online), and a Professional Doctorate in Management. Currently, he is engaged
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aiming to prepare students for the challenges of the modern business world while pursuing advancements
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Research and Publication

Prof. Sharad Gupta, an esteemed assistant professor with a rich background in both the industry and
academia, has made significant contributions to the field of Human Resources, notably through his co-
authorship of the book "HR Analytics: Quantifying the Intangible: Linking People, Processes, and
Analytics." This work explores the transformative role of HR analytics in measuring and enhancing the
value of human capital within organizations. Prof. Gupta's research spans several key areas, including
applying blockchain technology in HR, using advanced analytics for talent management, and strategies for
improving employee engagement and workplace diversity.

His collaborative research efforts have expanded the understanding of HR challenges and introduced
innovative solutions to modernize HR practices. Looking forward, Prof. Gupta is focused on further
exploring the intersection of technology and HR, aiming to contribute to developing more efficient, data-
driven HR practices that align with organizational objectives and enhance employee well-being. Through
his work, Prof. Gupta continues to influence the HR domain, pushing the boundaries of traditional practices
toward a more analytical and evidence-based approach.
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