Trojan Boosters

December 16, 2024
3:45

Call to Order: 3:45
Members present: Kristi, Janet, Lisa, Andrea, Kami, Jennifer
Minutes: October notes were approved via email since there was no November meeting.
They are posted.
Treasurer's Report: Janet- $9,370.62 total. The football fund has $670.00.
New Business:

e Membership appreciation: January 25th for quad game against Prairie. Invites are
finalized with the time set from 2:00-5:00 p.m. We will order the same four
cakes as last year.

Membership Drive & Booster Wall Update: New boards are finished and are ready
for installing on the wall when maintenance is available to put it up. Will likely go
up over Christmas break. The maintenance order was submitted over
Thanksgiving break. Four renewals came in for December.

e Funding Request: No new funding requests

Old Business:

e Social Media: Jennifer and Lisa are taking over Booster posting. Weekly sports emails
will come from Janet and/or James. The facebook page has been added to the Booster
appreciation invite.

e Membership drive additional funding:

New categories on the membership forms and on the website are active. Lisa is fixing
the Weebly donation link with Mr. Stoner.

e Center Court Update: The floor is complete and will be moved to the Ag shop to be
touched up and measured for installation. The fire alarm has been moved to make
way for the project to be hung. Bob Wilson, Mr. Dail, and Lisa will be meeting this
week to measure and discuss the installation over break. The project will still need
oversight by the maintenance crew and trim will need to be completed as well as a
dedication plaque.

e Next meeting: January 27,2025  Adjourn: 4:12 p.m.



