o

] o
,.l"'l'r%t.-wq ]

BLHOORLE

MEETING MINUTES

FANNIN COUNTY BOARD OF EDUCATION

Superintendent Board Members

Shannon M., Dillard Mike Cole, Chair
Bobby Bearden, Vice Chair
Adam Born

Robert Patterson
Ashley H. Weeks

Attendance

Voting Members

Mike Cole, Chair

Bobby Bearden, Vice Chair

Adam Born, Board Member
1 Robert Patterson, Board Member
Ashley H. Weeks, Board Member

1. Call to Order
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The meeting was called to order at 12:30 PM by the Board Chair, Mike Cole

2. Approve Tentative Millage for 2025

The purpose of this called meeting was to approve the 2025 Tentative Millage Rate of 6.633. The
net tax percentage increase is the lowest in 5 years, at 1.26%. Ms. Dillard reminded everyone that all
relevant documents are available for public review on Simbli. (See attached.)

Mation made by: Bobby Bearden
Moation seconded by: Adam Born
Voting:

Unanimously Approved

2025-07-31 2025 Millage Timeline

2025-07-31 2025_PT-32.1_Computation_of_Millage_Rate_Rollback_and_Percentage_Increase.,

2025-07-31 2025_FLPA_Revenue_Reduction_Calculation_Worksheet



225-07-31 2025 _Current_Tax_Digest_and_5_Year_History_of_Levy FINAL 07112025

2025-07-31 2025 Digest Manual

a. 2025 Millage Timeline

b. LGS Computation of Millage Rate Rollback 2025

c¢. LGS FLPA Revenue Reduction Worksheet

d. LGS Tax Digest and Five-Year History of Levy 2025

e. 2025 LGS Compliance Guide for Advertising Digest History and Public Hearings of Increases in
Taxes (for informational only)

3. Personnel
Approve Rescission(s) with the stated effective date(s). (See attached.)

Motion by: Ashley H. Weeks
Motion seconded by: Robert Patterson
Voting: Unanimously Approved

Approve Resignation(s) with the stated effective date(s). (See attached.)

Motion hy: Mike Cole

Motion seconded hy: Bobby Bearden
Voting: Unanimously Approved

Approve Professional Staff effective 2025-2026 School Year pending completion of paperwork,
background check, and training requirements. (See attached.)

Motion by: Robert Patterson

Motion seconded by: Ashley H. Weeks
Voting: Unanimously Approved

Approve Classified Staff effective 8/11/2025 pending completion of paperwork, background check,
and training requirements. (See attached.)

Motion by: Bobby Bearden
Maotion seconded hy: Robert Patterson
Voting: Unanimously Approved

Approve Classified Staff effective 2025-2026 School Year pending completion of paperwork,
background check, and training requirements. (See attached.)

Motion hy: Bobby Bearden



Mation seconded hy: Robert Patterson
Voting: Unanimously Approved

2025-07-31. Personnel Sheet

4, Adjourn

There being no further business to come hefore the meeting, a motion and a second were made to
adjourn subject to being called into special session by Chair when deemed necessary.

Adjourned at 12:38 PM

Motion made by: Adam Born
Motion seconded hy: Robert Patterson
Voting:

Unanimously Approved
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