
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
10/21/25

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)


	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Griselda Garcia, Family Engagement Coordinator                                                            
	



Call to Order and Pledge of Allegiance @ 5:33pm Esteban Cole
Introduction of Board Members @5:34  Esteban Cole


[Open Session]

	Approval of Agenda plus adding Finance meeting to Regular Meeting

	Motion to Approve
                       Melanie Chavez 
	Motion Seconded
                     Jimmy Gonzalez

	Jimmy Gonzalez – Approved                           Melanie Chavez - Approved
Esteban Cole - Approved                                 Delma Aguilar- Approved




	Approval of 9/16/25 Minutes

	Motion to Approve

Delma Aguilar  

	Motion Seconded

                       Melanie Chavez

	Vote
Esteban Cole– Approved                          Jimmy Gonzalez – Approved
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Public Input

None



Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	
Vote to accept the Finance Report for Month of August


	Vote

	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar


	Esteban Cole– Approved.                         Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved




Discussion and Possible Actions

Action Items

· Explore fundraising ideas, such as a car show/car wash event or selling student artwork.
· Schedule Governing Council training, potentially in early December or after winter break.
· Provide information on the PCSM conference in mid-December to the Governing Council.
· Share the final Panorama survey results with the Governing Council.
· Continue outreach and support for the 7 senior students to ensure they graduate.
· Mr. Bryant discusses the need for fundraising to support additional activities for students.
· Mr.  Cole suggests a car wash, car show, and barbecue event as a potential fundraiser.
· Ms. Chavez and other members discuss the feasibility of various fundraising ideas and the need for community support.



	[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.acu8cecanddr]
Vote and Discussion Maintenance Position

· Mr. Bryant proposes hiring a part-time maintenance position to handle various projects and ongoing maintenance issues.
· Ms. Chavez inquires about the nature of the part-time position, and Mr. Bryant explains it would be around 20 hours a week.
· Mr. Gonzalez suggests considering a half-time maintenance position with half-time custodial duties to cover all responsibilities.
· Mr.  Cole and other members discuss the feasibility and benefits of the part-time maintenance position..


	Motion to Approve

Delma Aguilar
	Motion Seconded

Melanie Chavez


	Esteban Cole– Approved                          Jimmy Gonzalez – Approved
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved            




	Vote to Dispose of Old Bell System
· David Bryant mentions the disposal of the old Bell System at the old school, and Jimmy makes a motion to approve its disposal.
· Roll call confirms the approval to dispose of the old Bell System.
. 

	Motion to Approve
Jimmy Gonzalez
	Motion Seconded
Delma Aguilar

	Esteban Cole– Approved                          Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



	                              Vote to Accept CSI Budget from August 2025

· Mr.  Bryant presents the CSI budget for approval, detailing the allocation of funds for various programs and positions.


	Motion to Approve
                       Melanie Chavez
	Motion Seconded
Jimmy Gonzalez


	Esteban Cole– Approved                          Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved





Staff and Committee Briefings

• Principal Report and School Updates and Upcoming Events

· Mr. Bryant provides an update on enrollment, noting a slight increase over last year.
· Mr. Bryant shares details about recent and upcoming events, including the Fall Festival, nuclear museum field trip, and panorama survey.
· Mr.  Bryant mentions the APS site visit and the focus on family and student engagement to improve graduation rates.
· Mr. Bryant discusses the cafecito event with parents and the upcoming football night event.
· Mr. Bryant discusses the Governing Council training requirements and suggests scheduling a retreat-style training session in December or January.

Executive Session
None
Executive Closed Session
None

	Motion to Accept Next Month’s GC Meeting Date (11/18/25 at 5:30PM)

	Motion to Approve
Jimmy Gonzalez
	Motion Seconded
Melanie Chavez

	Vote
Esteban Cole– Approved                       Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Motion to Adjourn @ 6:25 PM

	Motion to Approve
Jummy Gonzalez 

	Motion Seconded
Delma Aguilar

	Vote
Esteban Cole– Approved                      Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

