
Minutes for Regular Called Meeting
Pope County CUSD #1
Board of Education
J.H. Hobbs Memorial Library
February 19, 2026 7:00 p.m.

Meeting was called to order at 7:30 p.m. by President Aly and the following members were present: Slavin, Fatheree, Jeffords, Kizziar, and Schuchardt. Member Simmons was absent.
Motion was made by Fatheree and seconded by Slavin to approve the agenda. Roll call vote: all ayes. 
Motion was made by Schuchardt and seconded by Fatheree to approve the consent agenda including the following: 1) Approve Minutes of Board Meeting on 1/15/26; 2) Approve Closed Session Minutes; 3) Approve Bills for Payment; 4) Accept Financial Reports. With no further comments, roll call vote: all ayes.
Board Member Simmons arrived at 7:34.
Under Administrative reports, Mrs. Allen stated 1) Jr. High boys’ basketball won their regional championship, but lost 1st round at State at RLC on 2/7; 2) Jr. High volleyball has started with regionals being held March 17-24; 3) 5th/6th grade basketball is underway; 4) Student council dance is scheduled for February 28; 5) Early Dismissal on 2/9 for school improvement; 6) Judge Presser was here on 2/12 for the annual “Judge’s Go to School” where she read to both of our 1st grade classes; 7) February 13, the sunshine committee had a pop up baked potato bar, Valentine parties were held in the afternoon and mini cheer camp performed during the HS boys basketball game; 8) District catered lunch on 2/19; 9) PTO will recognize January and February’s Students of the Month next week; 10) Mrs. Dunning’s 4th grade “Change for a Cure” is underway, formerly “Quest for a Million  Pennies”. They will go to the radio station on 3/27 for their final reveal; 11) Current enrollment is at 300; 12) Big congratulations to Andrew Jones for placing 2nd as the Captain in the JH All-Conference Team.

Mr. Graves reported 1) The Lady Pirates basketball team has concluded their season. Congratulations to Coach Forthman on getting his 300th coaching win; 2) Senior night was held February 3 for the Lady Pirates Basketball players and February 18 for the Pirate Basketball players; 3) Congratulations to Hunter Steele on reaching the 1000-point milestone; 4) FFA attended the February 6 SIUC basketball game for FFA night as well as the Farm Machinery Show on February 11 in Louisville; 5) Mr. Green and Choir will be attending the Paducah Symphony on February 21 at the Carson Center; 6) Softball begins February 23 and Baseball February 24; 7) FBLA has started their Penny Pinch Drive; 8) We will be giving the ACT April 21; 9) A special thank you to Mr. Reeder for working on scholarships with the students; 10) Teacher Spotlight is Jim Simmons; 11) Current enrollment is 129.

[bookmark: _GoBack]Mr. Fritch started off with: 1) Thanking Gary Roper and Wade Swinford for their quick work and how they handled the bus breaking down close to Evansville on a trip. Gary was able to get a mobile mechanic, parts and Mr. Swinford was able to limp the bus to safety; 2) Had the final walk through on the door project, final bill should be put through in March; 3) The ag shop had a water leak in the bathroom. The copper urinal pipe rotted through. The pipe was removed as well as the urinal. Bathroom is still functional with a toilet, just no urinal; 4) The ISBE Pre-K Grant switched to IDEC. Awaiting further information on how this grant will run; 5) Shout out to the road department for working to get the turnarounds and backroads cleared so we could get back to school, thank you Mr. Cunningham and crew; 6) IDOT inspection returned with a couple of busses not meeting inspection. Gary has been working hard to get them to meet the requirements; 7) Fire Marshall will be here February 27 for the next inspection; 8) Our RTI program started out with 60 kids needing intervention, currently the program has 36 kids. This program is really beneficial and thank you to Mrs. Wagner, teachers and aides for working so hard with our students; 9) Current enrollment for PK-12 is 437. Taking a look over the last 20 years our enrollment has dropped by approximately 200 students. Something to keep an eye on. 
With no further reports or questions a motion was made to enter closed session for the purpose of personnel performance, procedures, and employment. Motion was made by Slavin and seconded by Jeffords. Roll call vote: all ayes. Board entered closed session at 7:50 pm.
Motion to return to regular session was made by Jeffords and seconded by Schuchardt .  Roll call vote: all ayes. Returned to regular session at 8:53pm.
Under New Business, a motion was made to authorize Superintendent to solicit bids for services (dairy products, tires, trash, and pest control). Motion was made by Slavin and seconded by Kizziar. Roll call vote: all ayes.
Motion was made to set 8th grade promotion for May 7, 2026 to begin at 6pm and High School Graduation for May 8, 2026 to begin at 6pm by Kizziar and seconded by Fatheree. Roll call vote: all ayes.
Motion was made by Slavin and seconded by Jeffords to approve the 2026-2027 SY calendar as presented. Roll call vote: all ayes. 
Motion was made to hire Timothy Stafford as Full-Time Substitute Bus Driver by Simmons and seconded by Jeffords. Roll call vote: all ayes. 
Motion was made by Jeffords and seconded by Fatheree to hire Chuck Hughes as the Jr. High Softball Assistant Coach. Roll call vote all ayes.
Motion to post for a Full-time Individual Aide was made by Jeffords and seconded by Simmons. Roll call vote: all ayes.
10 Year Health Life Safety Survey was tabled until March. Survey was not completed in time.  
President Aly wanted to share that a parent let the Board know how appreciative of Mrs. Hungate she was with helping her student. She had very pleasant interactions with Mrs. Graves and Mrs. Allen as well. 
With no further business, meeting adjourned at 9:03 p.m. with the next regular scheduled meeting to be held on Thursday, March, 19, 2026 at 7:00 pm in the J.H. Hobbs Memorial Library. 
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