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DRAFT Minutes of Special Meeting

MINUTES OF SPECIAL MEETING OF THE ORACLE SCHOOL DISTRICT GOVERNING BOARD ON
MONDAY, JUNE 15, 2026 AT 10:00 AM IN THE MT. VISTA K-8 SCHOOL GROWTH ROOM.

A special meeting of the Oracle School District Governing Board was convened on Monday, June
15, 2026 at 10:00 AM at the Mt. Vista K-8 School Growth Room, located at 2618 W. El Paseo,
Oracle, AZ 85623. Present at the meeting were the following members of the Oracle School
District Governing Board: Edie Crall, Board President, Jeri Taylor, Board Vice President, Joy Reid,
Member, Jodi Barczak, Member, Sean Borland, Member. Also present: Crystle Nehrmeyer,
Superintendent; Julie Bacon, Arizona School Boards Association; and Mike Weasner, Oracle
Resident.

The following matters were discussed, considered, and decided at the meeting:

1. Julie Bacon, from the Arizona School Boards Association led a discussion regarding Board
Member Responsibilities. This was an interactive discussion, pulling on the experiences of our
veteran Board members and the recent training for new Board members. The Board discussed
their strengths in the areas of transparency, fiscal responsibility, student achievement, and
instructional programming for all students. The Board expressed interest in growing and
developing a long-term strategic plan.

2. Julie Bacon then led a presentation on Effective Board Meetings. The Board discussed
strengths in the areas of mutual respect, agenda preparation and planning, as well as
community involvement. The Board discussed the need for more study sessions and
discussed the possibility of moving regular meeting times from 6:00 PM to 5:00 PM, and then to
hold study sessions following the regular meetings. This would allow for more information
sharing, collaboration, and deeper conversations.
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3. Julie Bacon discussed the Strategic Planning process and related services available through
the Arizona School Boards Association. She explained it could be a year-long process, with
valuable opportunities for stakeholder feedback throughout. The result would be updated
goals and objectives to take the District into the next five years and beyond. The Board
members discussed how it has been oven ten years since a Strategic Plan was developed for
the District and now would be a good time to start the process.

At 2:30 PM, Mrs. Taylor motioned to adjourn the special meeting and allow Board members the
opportunity to go home before the regular meeting at 6:00 PM. Mrs. Barczak seconded the

motion, all in favor, meeting was adjourned.

Dated this 17" day of June, 2026.
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