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Part I11 Statement of Assurance

On behalf of the Greenwood Leflore Consolidated School District. I hereby submit a local Dropout Prevention
Plan to provide goals, activities, and services necessary to meet the three overarching goals of the state dropout
prevention plan:

1) Increase the graduation rate by 10% yearly 2) reduce the dropout rate by 10%; and 3)reduce the truancy rate
by 55%.

I hereby certify that the information contained in this plan follows the appropriate federal and state laws and
regulations.

I hereby certify that our school district will cooperate in carrying outany evaluation conducted by or for
the Mississippi Department of Education.

I hereby certify that our school district will submit reports as requested by the Mississippi Department of
Education,

[ hereby certify that our school district has consulted with parents, community partners, business partners,
teachers, school staff, building administrators, and others in the development of this local dropout prevention
plan.

[ hereby certify that our school district has considered relevant, evidence- based strategies and bestpractices
indicating services most effective in preventing dropouts if we focused on students in the carliest grades.

I hereby certify that our school district will prepare and submit an annual progress report on increasing the
graduationrate, reducing the dropout rate and reducing the truancy rate.

[ hereby certity that our school district will endorse and implement the Eftective Strategies to promote a
reduction in the dropout rate.

[ hereby certify that our school district has based the dropout prevention plan on scientifically based rescarch,
best practices. and all laws in determining strategies to reduce the dropout rate for students with disabilities under
IDEA and 304,

[ hereby certify that our school district will evaluate our district dropout prevention plan on an annual
basis todetermine appropriate changes needed for future school years.

1 hereby certify that our District School Board has reviewed and approved this plan for submission to the

Mississippi Department of Education.
..................................................................... T—— e
Name: Cassandra A. Hart, Ed.S. Title: Director, Excel Academy &Secondary Curriculum

Mailing Address: 1901 Hwy 82 West Greenwood, MS. 38930
Telephone #: 662.581.3024 Fax #:

District Superintendent: l ! (j “ a é t g :2
Mr. James Johnson-Waldington  (signature) 2
] t

/

School Board Chair:
Dr. Kalanya Moore (signature)
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Team Member
Mrs. Zinnia Wince

District Team Members

Position
Assistant Superintendent

Dr. Likisha Coleman

Assistant Superintendent

Ms. Cassandra Hart

Alternative School Director

Ms. Sonja Jones

Juvenile Detention Center Director

Dr. Jamie Jyles

Career & Technical Center Director

Mr. Charles Brown

Principal

Mrs. Denita West

Counselor

Ms. Andrea Parker

Special Education Director

Dr. Tawanna Shannon

Student Support Specialist
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Part B District Overview & Data

District Name: Greenwood Leflore Consolidated School District

Enrollment Data

(MSIS Data as of June 2023)

Students Enrolled Elementary School Middle School High School
3868 (Grades K-6) (Grades 7-8) (Grades 9-12)
Number of Schools 6 3 3
Net Membership 1,991 594 1,283
Counselor to Student Ratio 1:332 1:98 1:321

a. Leflore County High School serves 7-12 grades. Claudine Brown Elementary School Serves Pre-K-2
only and Threadgill Primary services Pre-K-1 only.

b. The district employs a full-time counselor at all schools-BES, CBES, DES, EES, LCES, TES, TPS,
AEHS. AEJHS. LCHS. GHS (2). and GMS.

Data provided by Greeniwcood Leflore Consolidated School District’s database, MDE, and
MSIS.

Student Demographic Data Staff Demographic Data

(Net Membership)

(Teachers & Administrators)

2023-2024 2023-2024

Number Percentage Number | Percentage
Female 1959 50.65% Female
252 79.25%
Male 1909 49.35% Male 66 20.75%
Asian 10 0.26 Asian 2 0.63%
Black 3592 92.86 Black 279 87.74%
Hispanic 180 4.65 Hispanic 2 0.63%
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178



Pacific Islander 0 0 Pacific Islander 0
Two or More Races 0 0 Two or More Races 1 0.31%
White 85 2.20 White 34 10.69%

Native American 1 0.03 Native American 0

Data provided by Greenwood Leflore Consolidated School District’s database, MDE, and

MSIS.

Part B District Overview & Data

Student Data

2023-2024

Net Student 3868 Graduation 85.0% Dropout Rate* 12.1%
Enrollment
Rate
Chronic 1139 Special Education 183 Special Education 4.73%
Absenteeism (2022- Students Rate
2023)
Number of Teenaged 0 Number of Student 52 (K-12) Number of 68
Pregnancies who are Serviced in Alternative
Juvenile Detention Placement Students
Number of 133 Number of English 151 Percentage Receiving 100
McKinney-Vento Language Learner Free/Reduced Meals
(Homeless) Students (ELL) Students
Disciplinary Mobility Number of School
Infraction Rate Transfers
Rate
Suspension 92.78% Expulsion 0.14%
Rate Rate

Data provided by Greenwood Leflore Consolidated School District’s database, MDE, and

MSIS.

Graduation and Dropout rates are for 2023-2024 SY (MDE).
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There are three high schools in the Greenwood Leflore Consolidated School District:

Amanda Elzy High School, Greenwood High School, and Leflore County High School.

Graduation Rate Percentages

School Year 2020-2021 2021-2022 2022-2023

Reporting Year 2021-2022 2022-2023 2023-2024
State 88.4% 88.9% 89.4%
District 96.5% 87.9% 85.0%
Amanda Elzy High 97.8% 89.7% 86.9%
Greenwood High 96.6% 87.1% 82.9%
Leflore County High 93.5% 90.0% 87.3%

School Year 2020-202 2021-202: 2022-2023

Reporting Year 2021-2022 2022-2023 2023-2024
State 8.5% 9.0% 8.5%
District 0.4% 10.7% 12.1%
Amanda Elzy High 0.0 9.0% 11.1%
Greenwood High 0.7% 11.2% 13.2%
Leflore County High 0.0 10.0% 11.1%

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.
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School Population

School Name Grades Total %
Served | Students
Amanda Elzy High 9-12 393 91.6 1.27 | 7.13 0 0 0 0
Amanda Elzy Jr. High 6-8 223 9327 | 0.45 | 628 | 0 0 0 0
Bankston Elementary K-6 298 70.13 | 12.75 | 16.11 | 0.67 | 0.34 0 0
Claudine Brown Pre-K-2 259 93.82 | 1.16 | 5.02 0 0 0 0
Elementary

Davis Elementary K-6 380 97.11 | 2.63 | 0.26 0 0 0 0
East Elementary 3-6 231 91.34 | 3.03 | 5.63 0 0 0 0
Greenwood High 9-12 666 96.55 | 1.65 | 0.90 | 0.90 0 0 0
Greenwood Middle 7-8 282 96.81 | 1.42 | 1.06 | 0.71 0 0 0
Leflore Co. Elementary | Pre-K-6 304 87.83 | 0.66 | 11.51 0 0 0 0
Leflore County High 9-12 313 93.93 0 6.07 0 0 0 0
Threadgill Elementary 2-6 307 99.35 | 0.65 0 0 0 0 0
Threadgill Primary Pre-K-1 212 99.06 | 0.94 0 0 0 0 0

MISSISSIPPI ACADEMIC ASSESSMENT PROGRAM
PERFORMANACE LEVEL RESULTS

Spring 2023

BIOLOGY
Level 1% | Level 2% | Level 3% | Level 4% | Level 5% | Test
Takers
State 10.1 10.5 18.5 37.9 23.0 33,844

Greenwood Leflore 19.6 16.3 30.7 29.4 4.0 326

Consolidate School District
Amanda Elzy High School 18.4 16.7 30.7 28.1 6.1 114
Greenwood High School 18.9 16.2 31.1 31.8 2.0 148
Leflore County High School 234 15.6 29.7 26.6 4.7 64
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Level 1% | Level 2% | Level 3 % Level 5 %
Takers
State 0.6 6.2 21.9 449 26.5 29,085

Greenwood Leflore 0.4 9.8 34.8 42 4 127 276
Consolidate School District

Amanda Elzy High School 1.1 7.9 34.8 43.8 12.4 89

Greenwood High School 0.0 11.3 29.3 45.9 13.5 133

Leflore County High School 0.0 9.3 48.1 3.5 11.1 54

Level 1% | Level 2% | Level 3 % Level 5
Takers
State 0.4 b1 28.8 51.1 145 33,343

Greenwood Leflore 1.3 132 56.5 27.4 1.6 379
Consolidate School District

Amanda Elzy High School 2.1 10.5 60.0 27.4 0.0 95

Greenwood High School 0.6 14.6 60.1 212 0.6 178

Leflore Countyv High School 2.2 15.4 54.9 24.2 3.5 91

Level 2 % Level 5% | Test
Takers
State 6.1 16.2 27.6 27.8 22.3 32,875

Greenwood Leflore 11.9 24.9 83.1 23.7 6.4 329
Consolidate School District

Amanda Elzy High School 6.7 23.6 33.7 29.2 6.7 89

Greenwood High School 16.3 24.9 29.9 22.6 7.3 177

Leflore County High School 9.5 27.0 41.3 19.0 3.2 63
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Greenwood Leflore Consolidated School District Restructuring Plan

Feeder Pattern: Greenwood Middle

School: Greenwood High School

School Team Members Position

Mrs. Tracie Sanders Principal
Ms. Latoya Fluker Principal
Mr. Travis Johnson Principal
Mrs. Kourtney Bush Principal
Mr. Glen Stevens Principal
Ms. Shajuanda Davis Principal

Mr. Kwame Davis

Assistant Principal

Ms. Davida Hunt

Assistant Principal

Ms. Rachel Welch

Assistant Principal

Mr. Adrian Brown

Assistant Principal

Ms. Charlotte Hawkins

Assistant Principal

Dr. Aretha Williams

Counselor

Dr. Reteeshia Willis

Counselor

Ms. Tekoa Williams

Instructional Coach

Ms. Jacqueline Littleton

Instructional Coach

Mrs. Tiketha Patty-Harris

Instructional Coach

School Restructuring Plan Goals

20% by May 2025.

To decrease the chronic absenteeism rate of Greenwood High school by

2025.

To decrease the behavior infractions of feeder schools by 10% by May

To increase the level of academic performance on end of year course
state assessments of feeder schools by 10% by May 2025.

List of Data Available

SAM Attendance Report

End of Course Assessment

SAM Behavior Report

PBIS

SAM Gradebhook

Early Warning System Data

MTSS

Report Cards

Withdrawals

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.
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Goal 1:
Focus Area:
Timeline

August 2024 —
May 2025

X Attendance

Action

Use the Attendance
plan and monitor
SAM attendance
reports weekly

School Restructuring Plan

Behavior
Resources
Parent Notification
Attendance Reports
Messages

Automated Calls

-1 Course Performance

0 Other

Person(s) Responsible
Principals

Assistant Principals
IAttendance Clerks
Counselors

Parents

Person(s) Involved
EWS Team

August 2024 —
May 2025

Use truancy officer to
assist the school level
EWS teams with causes
for absenteeism

Attendance Reports

EWS team referrals

State Truancy Officer

Attendance Clerks

Assistant Principals

| August 2024 -
May 2025

Strive for less than 5
absences by setting
goals and employing
strategies to improve
attendance for students
at risk of becoming
chronically absent

Evidence to Determine

Attendance Reports

School Staff

Plan to Progress Monitor

Progress

Potential Adjustments

EWS Team District
Level Personnel

Toward Achieving Goal

Goal 2:

Focus Area: o Attendance

Timeline

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.

X Behavi

Action

or

Resources

184

August 2024 — | Weekly review of chronic absenteeism and Bi-weekly reviews by attendance team
May 2025 truancy rates; EWS documentation

August 2024 — | MTSS documentation

May 2025

August 2024 — | Attendance celebrations

May 2025

0 Course Performance

7 Other

Person(s) Responsible

Person(s) Involved



August 2024 — | Monitor discipline Data Clerk SAM Clerk
May 2025 data and provide
accurate and timely
reports that empower | Discipline Reports
the EWS teams to Principal
effectively identify
and support students
who need
interventions

EWS documentation | SAM Specialist
EWS Team

Assistant Principal

August 2024 | Implement PBIS Incentives Signage PBIS Specialist School Staff
—May 2025 | with fidelity for all

behavior tiers PBIS Behavior Matrix

August 2024 —|[Implement a system | Parent Principals School Staff
May 2025 to raise awareness Notifications

and keep parents Parent Meetings
informed regarding
students’ behavior

Assistant Principals

Plan to Progress Monitor

Evidence to Determine Progress Toward Potential Adjustments
Achieving Goal

August 2024 | EWS Documentation with signage
- May 2025

August 2024 | MTSS Documentation

—May 2025

August 2024 | PBIS Celebrations

— May 2025

Goal 3:

Focus Area: 0 Attendance Behavior X Course Performance — Other

Timeline Action Resources Person(s) Responsible Person(s) Involved
August 2024 —|Provide quality Benchmark Data Principals
lassroom instruction

Common Assessment Data Assistant Principals

TAR Data

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.
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IAugust 2024 — [Monitor academic ISTAR Data Teachers District Administrators
May 2025 data and provide ICommon Formative .
) Instructional Coaches
accurate and timely  |Assessments
reports for MTSS Discipline Data Principals
Attendance Data ) o
(Students and Staff) Assistant Principals
August 2024 —|Conduct observations|Observation Forms Principals District Administrators
May 2025 land provide feedback|Laptop/Chromeboak ) o
IAssistant Principals

Plan to Progress Monitor

Evidence to Determine Progress Toward Potential Adjustments
Achieving Goal

August 2024 | Observation Feedback and adjustment Improved pedagogy

— May 2025

August 2024 | Alignment of Curriculum, Instruction, and Improved pedagogy

—May 2025 | Assessments

August 2024 | Alignment of Lesson Plans to Standards Improved pedagogy and academic success
- May 2025

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.
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GLCSD’ s DROPOUT PREVENTION PLAN
BOARD APPROVAL SIGNATURE PAGE

Superintendent:

Mr. James Johnson-Waldington
Board President:

Dy er.:vﬁ Moore

Dropout Prevention Chairperson:

Ms. Cassandra Hart
Date:

June 25, 2024

Regular Board Meeting, Greenwood Leflore Consolidated School District, held on 08/06/2024 05:00 PM.
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