Trojan Boosters

Meeting Minutes
October 23,2023/ THS

Call to Order: 3:50

Attendees: Kristi Trout, Lisa Hazeltine, Andrea Abbott, Janet Schetzle, Kami Heath, Jennifer
Wilson

Minutes: Review and report prior meeting minutes: September 25th minutes approved.
Motion by Jennifer and seconded by Janet..

Treasurer’s RCDOI‘tI Janet will provide updated financials by email. Last
month’s total was $14, 338.33.

New Business:

e Membership appreciation: Likely in January with a quad game and
maybe coordinate with the cheer camp.

e Membership Drive: New online orders have been placed and money is
still coming in. The boards have been pulled down and vinyls are
printed. Andrea will proofread the vinyls and they are ready to go to
Hoffman.

e Fundraising Goals: Kristi suggested creating a goal to raise money for a
certain equipment or a certain thing that is needed. People could
donate above the membership fee. Earlier membership drive
suggested and adding the coaches wishlists. Kristi is reaching out to
James to see what the rotation is for uniforms. Checking with James as
well for sending out a wishlist survey via Google survey to the coaches.

e Janet suggested a quote for hand dryers for the Track bathrooms. The
cost at last look was around $300 each but the wiring and labor would
be much higher.

e Cross country and Volleyball meals for state tournament. The amount
is $20 per athlete.

Old Business:

e Funding Request: None at this time
e Booster Officer Positions: Staying the same for now but will change next year.
Kami has interest in the presidency and will shadow Kristi this year.



e Tailgating lunch: No news
e Center court: No news but Kristi is reaching out to John Marone to see if he
will assist. Account remains at $3490.00. Located at bus garage.

e Other Business:

Next meeting scheduled for November 27 at 3:45
Adjourn: 4:18



