COMMUNITY ACTION INC., OF Head Start . Program e riv)
CENTRAL TEXAS HEAD START Community Action, Inc. of Central Texas
PROGRAM

2021-2022

REGULAR POLICY COUNCIL MEETING AGENDA

Hard copies of this agenda and/or any of the attachments are available by contacting
psanchez@communityaction.com.

DATE: December 16, 2021

TIME: 11:00 am -12:00 pm

LOCATION: Zoom

CHILD CARE: N/A

POLICY COUNCIL CHAIRPERSON: Mr. Joshua Romero, Bonham Pre-K

If you have questions, please contact Dr. Imelda Medrano, Early Childhood
Program Director at 512-396-3395 X 228 or 281-967-0197.

Total Members: 10 Quorum: 6 members required to meet quorum

l. Open Meeting

1. Call to order, time: Chairperson: Joshua Romero

2. Roll Call (Attendance) Secretary: Amanda Rivers
Center Member P/A | Alternate P/A
Hemphill HS Lydia Ramirez-Translator Zadiah Berry
Hemphill EHS Amanda Rivers-Secretary Yahaira Gonzalez
Bonham Joshua Romero-Chairperson Metilda Lucio
Henry Bush John Saucedo Yesenia Esquivel
Luling Vacancy Kim Kimball
A. Washington Breanna Perez-Vice Chairperson Nancy Suarez
LBT Bianca Castillo -CAl Board Rep Maria Guadalupe Soto
Lockhart Ashley Salazar Delores Tristan
Hays PEP Vacancy Vacancy

Community Rep. | Flora Amaya-Community Rep

Community Rep. | Lana Wagner-Community Rep

Community Rep. | David Gonzales-Community Rep

Head Start Staff

Director Dr. Imelda Medrano
ERSEA Dani Ramirez
Family Services David Gonzalez

Office Manager Patricia Sanchez



https://us06web.zoom.us/j/83525475163

3. Public Comment Period (2-minute maximum)
4. Member report from sites (2-minute maximum)

Il. EXECUTIVE SESSION (CLOSED TO PUBLIC) Start Time:

Policy Council Members / Program Director
Executive Session Pursuant to Government Code Section 551.074 for purpose
of discussing Personnel

1.New Hire Report — for approval

2.Termination Report-NA

Executive session adjourns. End Time:

Regular meeting reconvenes. Time:

lIl.Policy Council Training
1. HSPS Vaccination Mandate-Dr. Imelda Medrano
2. Policy Council Funds Guidelines-Dr. Imelda Medrano
e Policy Council Funds Request Application

VI. OLD BUSINESS
Approval of Meeting Minutes November 18, 2021 - for approval

V. NEW BUSINESS

1. COVID Vaccine Mandate Policies and Procedures-for approval
« CAICT Flow Chart Vaccine Mandate
« CAICT Policies and Procedures Vaccine & Mask Mandate
« Medical Exemption Form
» Religious Exemption Form

VI. MONTHLY REPORTS (for information)
EHS Attendance November 21

2. HS Attendance November 21

3. EHS Enrollment November 21

4. HS Enrollment November 21

—_

VII. FINANCIAL — November 2021 (for information)

1.Child and Adult Care Food Program (CACFP)
2. Federal HS/EHS



https://drive.google.com/file/d/1DhkRqTX9vFNsR5eG6lNcBmCCU6TOLe1B/view?usp=sharing
https://docs.google.com/document/d/1SfjIYTvTZRCLoRgwU83o3ZnGA0W2dPrK/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://docs.google.com/document/d/13KPsA3-vYvor7_r2EctckRXhAyzlXc73/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://drive.google.com/file/d/1aGn0oNS-UM6Cd6qgzlotIZlnc2RmwORW/view?usp=sharing
https://docs.google.com/document/d/1_bc6Hx_HXFyCc4a2KIQkXK9H98Cvsm2D/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://docs.google.com/document/d/14AYZNDqGD8qkkZXeK6pOgOFkbHCJVYt1/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://docs.google.com/document/d/1nBW5iLBqVq8qA9lk0_Tt9GzQ8dzM5r_1/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://docs.google.com/document/d/1pwwsrJGYwup8lL_s4QhSxSumLs8W8gDS/edit?usp=sharing&ouid=101756078381688545640&rtpof=true&sd=true
https://drive.google.com/file/d/144E_TD0c1PUqtb9emKCIjIqeAeoELOrb/view?usp=sharing
https://drive.google.com/file/d/10lX3xLrmk239vQt1Y_HCP-jOfKTNixHW/view?usp=sharing
https://drive.google.com/file/d/1LsZa3BtqAU16rdBQctuS1gj954deJq2d/view?usp=sharing
https://drive.google.com/file/d/1etT-oeRPTKta5m_1p9_6twSPKd1FPBjV/view?usp=sharing
https://drive.google.com/file/d/1v9XcAKUL-fHHCwXj3RWcO5Am6eemOZ4R/view?usp=sharing
https://drive.google.com/file/d/1GDUj-qrM_wKfzeN0W4aLG9YHpO8Pcdmm/view?usp=sharing

3. COVID Funds
4. American Rescue Plan Funds

5. In Kind
6. Credit Card Reports — November 2021

7. Store Account Expenditures — November 2021

8. Policy Council Funds

9. Recent Invoices for Building Repairs/Operations
* Luling HVAC Repair-Reliable Air

 Lockhart Toilet Repair 1t Home Commercial & Services

« A. Washington Concrete Repair EvanRod Construction

VIIIl. ANNOUNCEMENTS/ CORRESPONDENCE

1.

o LA W

Head Start Monthly Report November 2021

CAl Program Calendar 2021-2022

CAl Head Start Annual Report 2020-2021

CCL Inspection Report Hemphill November 16, 2021 Zero Findings

CCL Inspection Report Hemphill November 18, 2021 Zero Findings

CCL Inspection Report A. Washington November 19, 2021 Outcome Pending

Further Investigation
WIC Enrollment Information

Next Meeting: January 20, 2022 11:00 AM Zoom

Meeting adjourned by Chairperson, Mr. Joshua Romero at:



https://drive.google.com/file/d/1vN6UdqPTt9MRrp4j1H41lmkirTatplc6/view?usp=sharing
https://drive.google.com/file/d/1PHPZORSRh1Wj4bRF95NvGYEYKiyonA5P/view?usp=sharing
https://drive.google.com/file/d/1h3ASHnckkRqgrDR7cSjNFMLzPmxYxnRq/view?usp=sharing
https://drive.google.com/file/d/1uyDLfPJptv5hrWC0sx94gofcyuHd45rJ/view?usp=sharing
https://drive.google.com/file/d/191S4Uvx-H-JJGh_ZPxmoaQkGHwA5YVJI/view?usp=sharing
https://drive.google.com/file/d/19yN7dtGotkNU7pBAPo59r-3mKbFuffY2/view?usp=sharing
https://drive.google.com/file/d/1bujJoRoBvOwQSa9CYAyxnNfd88bLpm8h/view?usp=sharing
https://drive.google.com/file/d/1rkA7iiGGhKUAifR3zK4BvhE7l0Fl2k5g/view?usp=sharing
https://drive.google.com/file/d/1ZGJy1XiWCyJkntZTn0UwOp2ME1IR4IbW/view?usp=sharing
https://drive.google.com/file/d/1jyq6UEE52TOKJcNtcKSxy2SVUkCMFBOl/view?usp=sharing
https://docs.google.com/spreadsheets/d/1VtPkSI4ksqFSbM-nt0MGi5_dzzYl7eXDVEZ8ra8t-o8/edit?usp=sharing
https://drive.google.com/file/d/1RbMfok-DBjKS8mM1gi0IL9s7dIk4GaPh/view?usp=sharing
https://drive.google.com/file/d/1RbMfok-DBjKS8mM1gi0IL9s7dIk4GaPh/view?usp=sharing
https://drive.google.com/file/d/1-JgVImS09jeHrf8H5VOSgJNHn9JJgvpN/view?usp=sharing
https://drive.google.com/file/d/12rC-GvMxeHzix1XREp-3xfQW3OAaO_0c/view?usp=sharing
https://drive.google.com/file/d/159UTDiI3U5oP5Zq1mRKsORj0ntiGaXdX/view?usp=sharing
https://drive.google.com/file/d/159UTDiI3U5oP5Zq1mRKsORj0ntiGaXdX/view?usp=sharing
https://drive.google.com/file/d/1OqfNmW6xXZJAQ5665z5p6pOlXH-sn5fW/view?usp=sharing

