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Waco, TX  76705-5914 

254-829-1528 

 
Notice of Regular Meeting  

Board of Trustees Gholson Independent School District 
November 17, 2025 

 
A regular meeting of the Board of Trustees of the Gholson Independent School District will be held on 
November 17, 2025, beginning at 7 p.m., in the administration building of Gholson Independent School 
District at 137 Hamilton Drive, Waco, Texas, 76705. 
 
The subjects to be discussed or considered upon which any formal action may be taken are listed below. 
Items do not have to be taken in the same order as shown on this meeting notice. For more information 
about public comments, see Policy BED. Unless removed from the consent agenda, items identified within 
the consent agenda will be acted on at one time.  
 

1. Call to Order 

2. Public Comments/Audience Participation 

3. Consent Agenda 
a. Minutes of October 6, 2025, meeting of the board 

4. Overhead Door Co. of Waco-Temple/Belton proposal 

5. TASB Policy Update 126  
a. Legal policies 

b. Local policies 

i. BE(LOCAL): BOARD MEETINGS 

ii. BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION 

iii. CJ(LOCAL): CONTRACTED SERVICES 

iv. CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED 

REPORTING 

v. CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - 

REQUIRED DISPLAYS 

vi. CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY 

vii. CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE 

viii. CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY 

ix. CV(LOCAL): FACILITIES CONSTRUCTION 

x. DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF 

INTEREST 

xi. DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES 

xii. DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL 

xiii. DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE 

COMPLAINTS/GRIEVANCES 

xiv. DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 

xv. EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS 

xvi. EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS 

xvii. EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING 



xviii. EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO 

PARENTS 

xix. FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES 

xx. FEF(LOCAL): ATTENDANCE - RELEASED TIME 

xxi. FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT 

xxii. FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION 

xxiii. FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 

xxiv. FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 

xxv. FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 

COMPLAINTS/GRIEVANCES 

xxvi. FO(LOCAL): STUDENT DISCIPLINE 

xxvii. GF(LOCAL): PUBLIC COMPLAINTS 

xxviii. GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 

6. Presentation of monthly financial report by Superintendent 

7. Superintendent’s Report 
a. Enrollment report 

 
 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of 
the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meetings. 
[See TASB Policy BEC(LEGAL)] 
 
This notice was posted in compliance with the Texas Open Meetings Act on November 12, 2025, at 10:00 
a.m. 
 
   
  For the Board of Trustees 


