Northside High School
School Improvement Plan
2026-2027
Goal 1: NHS will increase CCRPI score by 3% for the 2026-27 school year.

Action 1: Provide substitutes, registration, dues and fees for professional organizations, and travel funds for staff
professional learning and opportunities to attend various academic conferences and trainings to help create
engaging instructional strategies that promote critical thinking and improve our instructional programs.

Action 2: Allocate funds for acquiring educational tools, such as literacy resources (book vending machines, books
for reading stamina/support, and summer reading packs) instructional technology (desktop scanners), and various
online software platforms (including Read 180, IXL, Moby Max, Zipgrade, Progress Learning, Edulastic, NearPod,
Study Island, Huddlboxes, Albert (Learning by Doing), and KUTA). This investment aims to enhance direct teaching
methods and improve the overall learning experience and environment. Additionally, consider investing in a poster
printer to further support instructional needs.

Action 3: Provide salaries for collaboration and professional learning off contract time, substitutes, and
professional learning books to support the professional learning process and maximize student learning.

Action 4: Provide necessary daily school supplies (pens, pencils, notebook paper, copy paper, spiral notebooks,
composition notebooks, etc.) as well as items for class projects (construction paper, markers, crayons, graph
paper, scissors, glue, posterboard, etc.) for students in need.

Action 5: Provide technology needed to support instruction and data analytics (poster printer, mobile charging
stations, audio enhancement, cold laminator, desk top scanners, IPADS, MacBooks, printers, printer ink, etc.)

Goal 2: PBIS will emerge to distinguished by the end the 2026-27 School Year.

Action 1: Invest in a Title-l funded position of Achievement Specialist to assist students with positive academic and
social behaviors to improve credit acquisition and stakeholder engagement.

Action 2: Purchase and implement evidence based programs and software (Smartpass, Apptegy, Student
Conductor) to support improvement in attendance and discipline.

Action 3: Attend various conferences/ trainings including funds for registration and travel to improve our ability to
provide an effective positive behavior program.

Goal 3: Increase the overall growth and student achievement percentiles amongst 9th and 10th grade students on
MAP assessment in reading and math.

Action 1: Invest in salary to fund an intervention teacher and necessary materials in recovery of high school credits.

Action 2: Invest in salaries and necessary materials (IPAD, laptop, snacks, and supplies for parent events) to fund a
position of Family Engagement Coordinator and related expenses such as printing of instructional or family
engagement materials in order to improve communication between the school and the students’ families, promote
parent engagement in their children’s education, and to encourage greater community involvement in the school.

Action 3: Provide Saturday and after school tutoring throughout the year for students needing additional support
and who have been identified academically as at-risk students.



