
KELLY COBB
Superintendent

400 Reddoch Hill Road
Elba, Alabama 36323-1661

Phone: 334-897-5016
Fax: 334-897-6207

REGULAR MEETING
COFFEE COUNTY BOARD OF EDUCATION

BOARD OF EDUCATION OFFICE
ELBA, ALABAMA

DECEMBER 11, 2025
5:30 P.M.

Preliminary Agenda

1. Call to order
2. Adoption of agenda
3. Approval of minutes, November 6, 2025
4. Financial statement and Bank/Cash reconciliation for October 2025
5. Presentation of the progress of the district's Strategic Plan
6. Discussion of Kinston's Capital Project
7. Approval of Schedule of Board meetings
8. Permission to bid District Operation Center
9. Permission to bid the relocating of the portable buildings to New Brockton High

School
10. Approval to purchase Musco lighting system through Sourcewell Contract for

NBHS baseball/softball complex
11. Approval to accept the low bid for labor/installation of Musco lighting system at

NBHS baseball/softball complex
12. Executive Session (if needed)
13. Personnel
14. Acknowledgments
15. Superintendent's comments
16. Notice of next regular meeting, pending board approval, February 5, 2026,

5:30 p.m.
17. Adjourn

Galen MeWaters, President Mike Bailey, Vice President
Brian McLeod Rodrick Caldwell Sherry Eddins Rhonda Strickland Eric Payne


