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CHARTER SCHOOL

Strategic
Approach

Our network and
campus strategic
plans are serving as
the foundation for
decision-making,
accountability, and
alignment across all
campuses, ensuring
every action is tied to
our shared vision and
long-term goals.

Strong School
Environment

We are creating safe,
supportive, and
consistent school
environments where
restorative practices,
SEL, attendance
systems, and culture
routines are embedded
in daily operations
across all campuses.

Instructional
Growth &
Excellence

We are ensuring
every student
receives high-quality,
standards-aligned
Tier 1instruction
through aligned
instructional
priorities, coaching
systems, and
data-driven
improvement cycles.

Student &
Family
Engagement

We are
strengthening
partnerships with
families and students
that directly support
attendance,
academic success,
and a positive school
culture.

Urgency &
Accountability

We are maintaining a
results-driven culture
in which clear
expectations,
measurable goals, and
transparent
communication drive
timely action and
continuous
improvement.



