
Board of Education Agenda 
February 21, 2024 

5:30 pm 
STUDENT HEARING TO IMMEDIATELY FOLLOW 

Washington Campus Gymnasium 
645 Alger St 

Owosso, Michigan 48867 

1. Call to Order

2. Pledge of Allegiance

3. Building Reports
 Celebrate Kids! – FFA Recognition 
 Student Representative Report – Kate Lee 

4. Board Correspondence:
Superintendent’s Report 
Curriculum Director’s Report 

5. Public Participation

6. For Action

 Consent Agenda:
 February 7, 2024 Board of Education Special Meeting Minutes----------------------------------------- 
 Current Bills----------------------------------------------------------------------------------------------------- 
 Financials-------------------------------------------------------------------------------------------------------- 

 Personnel New Hire Teacher----------------------------------------------------------------------------------------
 Food Service, Out of State Travel, St. Louis, MO ---------------------------------------------------------------

Report 23-114 
Report 23-115 
Report 23-116 
Report 23-117 
Report 23-118 

Page 1 
Page 6 
Page 15 
Page 18 
Page 20 

7. For Future Action

 Heating control panels at Central and Bryant---------------------------------------------------------------------
 Purchase and lease of buses -----------------------------------------------------------------------------------------

Report 23-119 
Report 23-120 

Page 23 
Page 25 

8. For Information

 Personnel Update------------------------------------------------------------------------------------------------------ 
 Superintendent Search Update--------------------------------------------------------------------------------------

Report 23-121 
Report 23-122 

Page 28 
At Place 

9. Public Participation

10. Board Comments: Board Member Comments/ Updates

11. Closed Session: Student Hearing

12. Upcoming Meeting Dates:
February 23: Board of Education Special Meeting, 5:30pm, Washington Campus Gymnasium 
February 29: Board of Education Special Meeting, 5:30pm, Washington Campus Gymnasium 
Important Upcoming Dates:
February 27: No school - Election day and professional development
February 28: OHS Choir Concert,7:00pm, PAC
March 7: OHS Dodgeball, 7:00pm, OHS Gym
March 22-29: Spring Recess

13. Adjournment



BOARD GUARANTEE 

(Adopted May 2006) 

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the 

best possible programs and services to our children. 

Therefore, we guarantee that: 

We will serve with pride.  We have been given the opportunity to make a difference in the lives of children and 

the quality of life in our community, and we are proud to accept that challenge. 

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.  

We will be informed, knowledgeable and prepared before making decisions that affect the education of 

students.  We will stay up-to-date so that our decisions will be based on the most recent information.  We will 

model our belief that learning is a lifelong process. 

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens 

so that the entire learning atmosphere of our school will be one of warmth and caring.  We will do this by 

becoming a part of district committees such as cross-functional, professional governance council (PGC) and 

many more. 

We will maintain the policy making role of the Board and represent this to the constituents of the district by 

informal communications and referral to the proper channels for consideration of concerns and suggestions. 

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.  

We will model this behavior by attending school sponsored events and working toward board certification 

through class work. 

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical 

principle that is in the best interest of all students.  We will do this by basing our decisions on data and survey 

work on an annual basis.  We will also take the time to have formal and informal conversations with our 

community. 

Rick Mowen 

President ____________________ ____________________ 

Olga Quick 

Treasurer ____________________ ____________________ 

Adam Easlick 

Trustee ____________________ 

Nicholas Henne 

Trustee _____________________ 

Marlene Webster 

Vice President  

Ty Krauss 

Secretary 

Shelly Ochodnicky
Trustee

Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions. 



October 8, 2012   

 
 

BOARD OF EDUCATION  
NORMS 

 
 

• Open, Honest, and Timely Communication 

• Prepared 

• Committed 

• Unified 

• Disagree Without Conflict 

• Punctual (notify if absent) 

• Responsive (48 hour rule) 

• Students First 

• No Surprises 
 



 
 

Public Participation at Board Meetings Statement 
 

 

The Board of Education is a public body and recognizes the value of public 

comment on educational issues.  Time has been included in the meeting’s agenda 

for public participation.  Members of the audience are reminded that they should 

announce their name and group affiliation when applicable and to limit their 

participation time to three minutes or less.  Comments should be directed to the 

Board and be relevant to the business of the Board of Education.  This is not an 

opportunity for dialogue with the Board of Education.  The rules of common 

courtesy should also be observed.  

 



For Action  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



February 7, 2024 Board of Education Special Meeting 
Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Special Board Meeting  
February 7, 2024 

Report 23-114 
 
 

Present: Easlick, Henne, Krauss, Mowen, Ochodnicky, Quick, Webster 
Absent:   
 
President Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting was 
held at the Washington Campus Administration Building, 645 Alger St, Owosso MI 48867.   
 

Pledge of Allegiance 

Interim Superintendent – Temporary, Dave Schulte RESD 

• Moved by Quick, supported by Easlick to approve the cooperative agreement with the 
Shiawassee Regional Educational Service District and David Schulte for the purpose of 
providing Owosso Public Schools with an interim Superintendent of Schools. Motion 
carried unanimously. Treasurer Quick asked if the superintendent search lasts longer than 
expected, then will Mr. Schulte continue to serve as the interim superintendent? President 
Mowen responded that in the event Mr. Schulte can no longer serve as interim, then 
MASB will provide the district with options for another interim superintendent.  
Treasurer Quick asked if the Board would still be provided a list of potential interim 
superintendents, as suggested by MASB at the last meeting. President Mowen responded 
that MASB did provide a list of potential superintendents, however none have responded 
with interest in the position and many are located hours away. By law, the district must 
have an interim superintendent in place, thus Mr. Schulte and the RESD have provided 
the cooperative agreement for interim services. Mr. Schulte added that the agreement has 
been written to provide flexibility for the district, and it is imperative the district comply 
with state statute and have a superintendent onboard while they conduct the search for a 
permanent hire.  

MASB Contract for Consultant Services 

• Moved by Quick, supported by Henne, to approve the search proposal drafted by 
Michigan Association of Schools Boards to aid Owosso Public Schools in the 
superintendent search, including the draft internal posting and survey questions. Motion 
carried unanimously. Trustee Ochodnicky asked that the front page of the district website 
include a direct link to the Board of Education member and meeting information page.  

 

Regular Meeting Minutes January 24, 2024 and Special Meeting Minutes January 31, 2024 
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• Moved by Quick, supported by Easlick to approve the Board of Education Regular 
Meeting Minutes January 24, 2024 and the Board of Education Special Meeting Minutes 
January 31, 2024. Motion carried unanimously.  

Thrun Policy Amendment – 4405-R Reduction in Force and Recall  

• Moved by Webster, supported by Krauss to amend policy 4405-R Reduction in Force and 
Recall, to include optional language two under section A; 1; d; v; “If the reduction or 
recall decision involves more than 1 teacher and multiple teachers and all factors 
distinguishing those teachers from each other are equal, the Board may approve and 
implement a tiebreaker mechanism using a discrete part(s) of the evaluation system. For 
example, if the reduction or recall decision involves more than one teacher and all 
factors distinguishing those teachers from each other are equal, the teacher with the 
higher year-end effectiveness score reflected in the [insert Board preference] portion of 
the evaluation will have preference for reduction or recall, as applicable. If this year-end 
effectiveness score is also tied, seniority (as established by the most recent seniority list 
for the bargaining unit to which the tenured teachers belong or, if none exists, the 
District’s records) will determine preference for reduction or recall.”, and to add the 
time frame of “12 months” to section A; 2; a; “A  teacher  is  eligible  for  recall  under  
this  Policy   for  12 months from the date the District implemented the reduction in 
force.” Motion carried unanimously.  

Thrun Policies  

• Moved by Quick, supported by Henne, to adopt Thrun policy 4503-R Performance 
Evaluation. This policy addresses RSC Section 1249 and 1249b amendments regarding 
administrator evaluation. This policy will replace current policy 1420 School 
Administrator Evaluation. Adoption of this policy will not go into effect until July 1, 
2024. Motion carried unanimously.  

• Moved by Webster, supported by Easlick, to adopt Thrun policy 4409-R Non-Renewal, 
to include language under section A; 3; a & b; “Non-Teaching  Professionals  who  are  
not subject to the Teachers’ Tenure Act are subject to 4 years of probationary service 
and may be non-renewed or terminated at-will by the Board; and after 4 years, the non-
probationary Non-teaching Professional may be non-renewed or terminated for any 
reason that is not arbitrary or capricious, subject to due process.” Motion carried 
unanimously.  

• Moved by Quick, supported by Henne, to adopt Thrun policies 4404 & 4504 -
Performance Based Compensation, for administrators and professional staff. These 
policies address the repeal of RSC Section 1250 and amendment to SSAA Section 164h 
regarding teacher merit pay. Motion carried unanimously. 

Retainer- School Attorney 

• Moved by Quick, supported by Henne, to resolve that the Board of Education retain 
Thrun Law Firm, P.C., as the District’s attorney. Secretary Krauss conducted a roll-call 
vote; Trustee Easlick, Trustee Henne, Treasurer Quick, Secretary Krauss, President 
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Mowen, Vice President Webster voted aye, Trustee Ochodnicky voted nay. Motion 
carried in 6-1 vote. Trustee Ochodnicky added that she will continue to vote nay on this 
item until the Board researches other options for an attorney.  

Board Comments 

Trustee Henne thanked central office staff for keeping the district running while the Board 
searches for a superintendent. He thinks the Board has a great plan and has full confidence in 
MASB to aid the district in the search.  

Trustee Ochodnicky informed the Board that there was a community member question regarding 
a ‘buy-out package’ for Dr. Tuttle. She would like it on the record that Dr. Tuttle did not have a 
buy-out package. She appreciates the discussion tonight. 

Vice President Webster apologized for not being present at the last two meetings, as she had 
travel plans that could not be rearranged. She is looking forward to the process of the search and 
is confident the Board will find a great candidate for the district.  

Secretary Krauss thanked Mr. Schulte for stepping in as the interim superintendent. He thanked 
central office staff for all their hard work over the last couple of weeks. He is looking forward to 
the superintendent interviews.  

Treasurer Quick thanked MASB for their communication and diligence in the search process. 
She appreciates the discussion tonight. 

Trustee Easlick thanked Mr. Schulte and the RESD for providing the district with an interim 
superintendent. He thanked administrative assistant Ms. Brooke Barber for her hard work during 
the search process. He is looking forward to the superintendent interviews. 

President Mowen thanked Mr. Brooks and all administrative staff for their hard work in the 
absence of a CFO and superintendent. He thanked Mr. Schulte for agreeing to be the interim 
superintendent.   

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed. 

No participants addressed the Board.  

Adjournment 

Moved by Webster, supported by Quick to adjourn at 6:42 p.m. Motion carried unanimously. 
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Minutes recorded by Brooke Barber. 

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 
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Current Bills 
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OWOSSO PUBLIC SCHOOLS
EXPENDITURE REPORT

1/19/2024-2/14/2024
REPORT 23-115
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Financials 
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Personnel New Hire Teacher 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

February 21, 2024 
Report 23-117  

FOR ACTION 

Subject: 

New Hire 

Recommendation: 

Resolve that the Board of Education approve the hiring of the following certified staff: 

Name Building/Grade 
Recommending 
Administrator Salary 

Schedule Step 
Erika Duso Elementary/Resource Room Assistant 

Superintendent 
Steve Brooks 

Step 2- 
$43,956 

Benjamin Price Central/STEM Assistant 
Superintendent 
Steve Brooks 

MA Step 8- 
$64,305 

District Goal Addressed: 

Routine Business 

Motion 
Seconded      
Vote – Ayes Nays Motion 
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Food Service, Out of State Travel, St. Louis, MO 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

February 21, 2024 
Report 23-118 

FOR ACTION 

Subject: 

Professional Development: American Commodity Distribution Association (ACDA) 2024 
Annual Conference in St Louis, Missouri, April 20-April 24, 2024. 

Recommendation: 

The Board of Education is advised to approve out-of-state travel for Food Service Director Joy 
Hartman, to attend the ACDA annual conference from April 20 through April 24, 2024 for the 
purpose of professional development. This specific conference isn't available online or at a 
nearer venue. 

Rationale: 

The American Commodity Distribution Association is a non-profit professional association 
devoted to the improvement of the U.S. Department of Agriculture’s (USDA) commodity 
distribution system. ACDA mission is to strengthen the impact of domestic USDA Food 
Programs, while working to nourish the nation. The conference provides educational and 
networking opportunities, while also encouraging  professional growth.

Facts/Statistics: 

Costs of this conference will be reimbursed to the Owosso Public Schools through the MOR 
commodity group, of which OPS receives commercial and commodity pricing through.  

• Membership – prepaid by MOR
• Conference Registration - $500
• Lodging - $199 per night, plus fees
• Transportation (including flight and car travel) - $550

Motion 
Seconded 
Vote – Ayes Nays Motion  
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For Future Action 
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Heating control panels at Central and Bryant 
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OWOSSO  PUBLIC SCHOOLS 
Board of Education Meeting 

February 21, 2024 
Report 23-119 

FOR FUTURE ACTION 

Subject: 

Building Controls 

Recommendation 

Resolve that the Board of Education authorize the Superintendent to upgrade building 
controls at Central and Bryant Elementary. 

Facts and Statistics 

• The building controls currently in place at Central and Bryant are obsolete and 
unsupported.

• Recently the Trend building control system at Central Elementary failed. The 
district was fortunate to get it back up and running. However, if the system were 
to completely fail, the district is unable to get replacement parts for repair since it 
is unsupported.

• Failure of the control system at Central and/or Bryant would leave the buildings 
without heat.

• The district put this as a "For Future Action" item to afford the Board an 
opportunity to be aware that this is needed. A recommendation will be 
forthcoming at the March 20 board meeting after the bid process is completed. 

Motion 
Seconded 
Vote-Ayes Nays Motion 
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Purchase and lease of buses 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

Feb 21, 2024 
Report 23-120 

 
 

FOR FUTURE ACTION 
 

Subject: 
 

Leasing of buses 

Recommendation 

Resolve that the Board of Education authorize the Superintendent to either lease or 
purchase up to 5 buses pending results of bids. 

 
Facts and Statistics 

 
• The district has two buses coming off lease in June 2024 and two buses coming 

off lease in August 2024. Additionally, the district has at least 1 bus that will need 
to be declared obsolete that will need to be replaced. 

• The district has a lease to purchase agreement in place for the 4 leased buses. This 
will provide the district an opportunity to purchase the buses at a discounted price. 
The district may need to consider leasing as an option to alleviate cash flow 
concerns. 

• The district needs to maintain a fleet that is good working order in order to 
promote efficient and safe transportation of students. 

• Buses are in high demand and so the lead time requires that the District put this as 
a "for future action" item to afford the Board an opportunity to be aware that this 
is needed. A recommendation will be forthcoming at the March 20 Board 
meeting after the bid process is completed. 

 
 
 
 
Motion 
Seconded 
Vote-Ayes Nays Motion 
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For Information 
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Personnel Update 
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OWOSSO PUBLIC SCHOOLS 
Board of Education  
February 21, 2024 

Report 23-121 
 
FOR INFORMATION 

 
Subject: 
Personnel Update 
 
Accepted Positions 
Claire Munro has accepted the Paraprofessional position at Bryant.  
 
Debra Cummings has accepted the Sub Custodian position.  
 
Lily Crugher has accepted the Paraprofessional position at Bryant.  
 
Beulah Thomley has accepted the Custodian position at OHS.  
 
 
Resignations 
 
Christian Davis, Custodian resigned effective January 26, 2024. 
 
William Lentz, Central Teacher resigned effective February 16, 2024. 
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Superintendent Search Update (At Place) 
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OWOSSO PUBLIC SCHOOLS 

Ready for the World 

NOTICE OF OWOSSO 

BOARD OF EDUCATION MEETING 

The Board of Education of Owosso Public Schools, Shiawassee County, Michigan, 
will be holding a regularly scheduled meeting. The meeting will be held on 
Wednesday, February 21, 2024 at 5:30p.m. at the 
Washington Campus Gym, 645 Alger St. 

Date of Meeting: 

Hour of Meeting: 

Place of Meeting: 

Purpose of Meetings: 

Telephone Number of Principal Office 
of Board of Education: 

Board Minutes are Located at the 
Principal Office of the Board of 
Education: 

Wednesday, February 21, 2024

5:30p.m. 

Washington Campus Gym 645 
Alger Street Owosso, MI 48867 

Regular Meeting 

(989) 723-8131

645 Alger Street Owosso, Michigan 
48867 

Rick Mowen, President

BOARD OF EDUCATION
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