
HAPPY VALLEY SCHOOL DISTRICT 

BOARD OF TRUSTEES 

January 17, 2024 
3:30 pm, Multi-Purpose Room 

Agenda 

A. Approval of Agenda

B. Approval of Minutes- Regular Board Meeting, December 13, 2023

C. Community Input
Members of the audience are welcome to address the Board of Trustees at this time during the 
meeting regarding items not listed on this agenda. The Trustees may ask questions for clarity 
but cannot take action on those matters, if desired, until such matters are appropriately placed 
on a future agenda, according to law. Three minutes may be allotted to each speaker and a 
maximum of twenty minutes to each subject matter (Board bylaws 9323). 

D. Board Report

E. Superintendent's Report

F. Staff Report

G. Student Report

H. Information Items

1. Strategic Plan

The Board will receive an update regarding Happy Valley's Strategic Plan. 

2. Dashboard Update

The Board will receive an update regarding the Dashboard. 

3. Enrollment Update
The Board will receive an update on Happy Valley enrollment. 

4. 2023-2024 First Interim Financial Report

The Board will receive information regarding the positive certification of the 2023-2024 
First Interim Financial Report from the Santa Cruz County Office of Education. 

I. Action Items

1. School Accountability Report Card (SARC)

The Board will consider approval of the 2022/2023 SARC. 

2. 2024/2025 School Calendar

https://www.caschooldashboard.org/reports/44697570000000/2023


The Board will consider approval of the 2024/2025 School Calendar. 

3. Board Policy Update
The Board will receive information regarding the board policy updates and will 
consider them for approval. 

J. Consent Items

1. The Board will consider approval of vendor warrants paid since the last meeting.

K. Communications and Announcements
1. Jan. 24- Parent Club Meeting, 6:30 pm, Via Zoom
2. Jan. 26- PeaceBuilder Assembly, 11:15 pm, Stage
3. Jan. 26- Spirit Day, Decades Day
4. Feb. 14- Board Meeting, 3:30 pm, MPR, all invited
5. Feb. 16- No School, Lincoln Holiday Observed
6. Feb. 19- No School, Presidents Day
7. Feb. 21- Parent Club Meeting, 6:30 pm, Via Zoom
8. Feb. 23-PeaceBuilder Assembly, 11:15 pm, Stage
9. Feb. 23- Spirit Day, TBA
IO. Feb. 23- End of Second Trimester

L. Adjournment



Happy Valley School District 

Regular Board Meeting 

December 13, 2023 

MINUTES 

The meeting was called to order by the Board President at 3:32pm 

BOARD MEMBERS PRESENT: Hodges, Freeman, Frandle, Willet, Trotter 

BOARD MEMBERS ABSENT: None 

STAFF MEMBERS PRESENT: Stewart, Lynd, Vahradian 

STUDENTS PRESENT: None 

A. APPROVAL OF THE AGENDA

MSC FREEMAN/FRANDLE to approve the Board Meeting agenda

as written. Unanimous.

B. APPROVAL OF THE MINUTES

MSC FREEMAN/WILLET to approve the minutes from the Regular Board Meeting

November 8, 2023. Unanimous.

C. COMMUNITY INPUT

Nothing to report.

D. BOARD REPORT

Carly Trotter reported the following:

1. The Parent Club is sending out end of the year commitment letters this week.

2. Attended the CSBA conference which was very informative.

E. SUPERINTENDENT'S REPORT

Michelle Stewart informed the Board of the following:

1. Had one person show up to Coffee with the SuperintendenVPrincipal. The focus was

CAASPP scores, enrollment and modernization. There will be an RSVP sent out

for the next one.

2. Had a roving sub for intervention and special education team to meet with all the

teachers. The focus was report cards, benchmarks and the new schedule for

students.

3. The parcel tax argument for statement and signatures were submitted to the

elections department.

4. Attended the CSBA conference with Carly. It was a great time to network with other

districts and attended breakout sessions that were helpful on the Board and

Superintendent communication, and negotiations.

F. STAFF REPORT

Melinda Vahradian informed the Board of the following:

1. 4th-6th graders are working on STEAM projects for the January 31st expo.







HVESD Strategic Plan 2023-2024 

Our Mission 

Happy Valley School's Mission is to educate the whole child in a small, safe, 

community supported school that provides a solid foundation to achieve 

academic, social, and emotional success. 

Our Vision 

Happy Valley will be a place where all students will be prepared for academic, 

social, and emotional success for the next stages of life and school. 

Our Core Values 
• Provide an exceptional education with high expectations
• Value honesty and integrity
• Engage our diverse community
• Cultivate aware and involved citizens
• Recruit, retain and support high quality staff
• Honor students as individuals with a focus on the whole child
• Foster a small school environment
• Provide a safe place both academically and emotionally
• Create a growth mindset

Happy Valley Goals 

I. Student Achievement and Engagement
• Provide differentiation for all students
• Provide extra curricular activities such as garden, library, art and music
• Evaluate current teaching practices and investigate curriculum that

supports all learners
• Provide social and emotional supports for all students

II. Fiscal Stewardship
• Maintain balanced budget
• Provide safe and well-maintained facilities
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SANTACRUZ 
COUNTY OFFICE OF 

EDUCATION 
01 �-••s SAIIAH • SUPER NTENOENI o• SCHO«S 

BOARD OF EDUCATION 

Mr. Ed Acosta 

Ms. Alyssa Alto 

Mr. Edward Estrada 

Ms. Sandra Nichols 

Ms. Sue Roth 

Mr. Abel Sanchez 

Mr. Bruce Van Allen 

400 Encinal Street, Santa Cruz, CA 95060 • Tel (831) 466•5600 • Fax (831) 466·5607 • www.santacruzcoe.org 

January 11, 2024 

Mr. Cliff Hodges 
President, Governing Board 
Happy Valley Elementary School District 
280 Branciforte Ridge 
Santa Cruz, CA 95065 

Re: 2023-24 First Interim Financial Report 

Dear Mr. Hodges: 

In accordance with Education Code Section 42131, the Santa Cruz County Office of Education (SCCOE) has 
reviewed the First Interim Financial Report for the Happy Valley Elementary School District for fiscal year 2023-
24. 

The Education Code requires that the County Superintendent review the district Interim Report in order to: 

• Determine whether the financial report complies with the standards and criteria established pursuant to
Education Code Section 33127.

• Determine whether the Interim Report indicates that the district will be able to meet its financial
obligations during the current fiscal year and subsequent two fiscal years.

The district's 2023-24 First Interim Budget has been analyzed in the context of the guidance provided by the California 
County Superintendents and the California Department of Education (CDE). 

The review included an assessment and analysis of the following major components of the district's report: 

• Enrollment, Average Daily Attendance (ADA), Unduplicated Pupil Counts
• Unrestricted Ending Fund Balance and State Minimum Reserve
• Unrestricted Deficit Spending Trends
• Current and Multiyear Projections

• Staffing Projections/Salary Settlements
• Ending Cash and Monthly Cash Flow

Assembly Bill (AB) 2756 requires school districts to submit copies of any study or reports that indicate signs or 
symptoms of fiscal distress to the County Office of Education. Should the district be issued any such reports or 
studies during the fiscal year, please submit them to the attention of Liann Reyes, Deputy Superintendent, 
Business Services as soon as they are available. 

The analysis and comments regarding the First Interim Budget are contained on the following pages. 
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HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT 

2024-2025 SCHOOL CALENDAR 

Draft 

JULY 2024 JANUARY 2025
M T w T F

July 4 - Independence Day 1 2 3 Jan 1-3- Winter Break
6 7 8 9 10 

13 14 15 16 17 Jan 20- M.L. King Jr. Day
20 21 22 23 24 
27 28 29 30 31 19 Instructional Days

AUGUST 2024 FEBRUARY 2025
M T w T F

3 4 5 6 7 Feb 10- Lincoln Holiday (observed)
Aug 9, 12 &13 - Teacher Workdays 10 11 12 13 14 Feb.17- Presidents' Holiday 
Aug 14- First Day of School 17 18 19 20 21 Feb 26- End of Second Trimester

24 25 26 27 28 Feb 27- Report Cards sent home
13 Instructional Days 18 Instructional Days

SEPTEMBER 2024 MARCH 2025
M T w T F

Sept 2- Labor Day 3 4 5 6 7 
10 11 12 13 14
11 18 19 20 21 March 17- Staff Development Day/No School

25 ,,.., 'lO 

�
---

201n Instructional Days
,..._ .. 

I- .... OCT ::SER20. --.- 11RIL 2025
f- I-

�
M T F

3 4 r. 7 - Apr. 11- Spring Break
7 8 9 10 11 

Oct. 14- Staff Development Day/No School 14 15 16 17 18
21 22 23 24 25

22 Instructional Days 28 29 30 17 Instructional Days

NOVEMBER 2024 MAY 2024
M T w T F

Nov. 7- End of First Trimester 1 2
Nov. 11- Veterans Day 5 6 7 8 9 
Nov. 18-22* Par/Teach Conf-Early Release 12 13 14 15 16 May 26-Memorial Day 
Nov. 25-29- Thanksgiving Break 19 20 21 22 23 May 30- Last Day of School
15 Instructional Days 26 27 28 29 "30) 21 Instructional Days

DECEMBER 2024 JUNE 2025
M T w T F
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 June 19th-Juneteenth Day
Dec 23-Jan 3 - Winter Break 23 24 25 26 27
15 Instructional Days 30

' 

Every Friday is a retructured day- Grades K-6 dismissed at 12:45pm. Days Taught 180, Teacher Contract Days 185
0 FirsULast day of school *ParenUT eacher conferences I 
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