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EVALUATION OF ADMINISTRATIVE PERSONNEL 
  
  
The purpose of appraising the performance and effectiveness of administrators is to promote 
improvement in the administrative function, to recognize exceptional professional performance, 
and ultimately to bring continued improvement in the teaching-learning process in the district 
schools.  
  
Each administrator's performance and effectiveness will be assessed within the scope of that 
person's area of responsibility, system wide goals and objectives, and individual performance of 
objectives.  
  
A yearly evaluation summary for each administrator shall be completed by the Superintendent or 
his/her designee no later than May 1st. 
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