6144 - INVESTMENTS

PURPOSE

The purpose of this policy is to set forth the investment objectives and parameters for the management of
public funds of the School Board. These policies are designed to enable the prudent management of public
funds, the availability of operating and capital funds when needed, and an investment return competitive
with comparable funds and financial market indices.

SCOPE

In accordance with F.S. 218.415, this investment policy applies to all cash and investments held or
controlled by the Board with the exception of pension funds, trust funds, and funds related to the issuance
of debt where there are other existing policies or indentures in effect for such funds. Funds held by State
agencies (e.g., Department of Education) are not subject to the provisions of this policy.

DEFINITIONS

For purposes of this policy, the following definitions shall apply:
A. "Available monies" means all monies available for investment exclusive of debt proceeds.
B. "CFO" means the Chief Financial Officer (the "CFO") (or successor in the event of a

reorganization) of the School District, or other District authorized representative of a different title
acting in an equivalent professional capacity.



"Core funds" means reserves, cash designated for projects and other operating and non-
operating purposes which are not debt proceeds and are not expected to be expended within the
immediately succeeding twelve (12) months.

D. "Debt proceeds" means monies that are the proceeds of an issuance of a debt or lease financing.

E. "Fund" means a pooled investment operated by a professional investment company.

F. "Money fund index" means weighted average return on nation's largest money funds as reported by
iMoneyNet, Crane Data, Standard & Poor's, or other nationally recognized money fund ranking
service.

G. "Monies" means cash and deposits available to the Board.

H. "Pecuniary factor" means a factor that the Board prudently determines is expected to have a
material effect on the risk or returns of an investment based on appropriate investment horizones
consistent with applicable investment objectives and funding policy. The term does not include the
consideration of the furtherance of any social, political, or ideological interests.

I. "Portfolio" means investments held by the Board.

J. "Qualified public depository" means a bank, credit union, savings bank, or savings association
meeting the criteria outline in F.S. Chapter 280.

K. "Rating agency" means S&P, Moody's or Fitch.

L. "Self-insurance funds" means monies set aside to pay for specific needs in the future based on
actuarial assumptions.

M. "Short-term funds" means operating funds or other monies designated to be spent within twelve
(12) months.

N. "Superintendent" means the District Superintendent.

0. "Superintendent's designee" means the CFO.

INVESTMENT OBJECTIVES

The investment objectives of the Board, in order of priority, are as follows:

Safety of Principal

The foremost objective of this investment program is the safety of the principal of those funds
within the portfolios. Investment transactions shall seek to keep capital losses at a minimum,
whether they are from securities defaults or erosion of market value. To attain this objective,
diversification is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio.

Maintenance of Liquidity

The portfolios shall be managed in such a manner that funds are available to meet reasonably
anticipated cash flow requirements in an orderly manner. Periodical cash flow analyses will be
completed in order to ensure that the portfolios are positioned to provide sufficient liquidity.

Diversification of Risk
The investment of Board funds shall be diversified whenever possible without negatively affecting

the safety of principal and liquidity characteristics. Investment transactions shall seek to keep
capital losses at a minimum, whether they are from securities defaults or erosion of market value.



To attain this objective, diversification is a requirement so potential losses on individual securities
do not exceed the income generated from the remainder of the portfolio.

RETURN OF INVESTMENT

Investment portfolios shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs.
Return on investment is of least importance compared to the safety and liquidity objectives described above.
The core of investments is limited to relatively low-risk securities in anticipation of earning a fair return
relative to the risk being assumed. When deciding whether and when to invest, the Board, the
Sueprintendent, and the Superintendent's designee must make decisions based solely on pecuniary factors
and may not subordinate such factors to other objectives, including sacrificing investment return or
undertaking additional investment risk to promote any nonpecuniary factor. The weight given to any
pecuniary factor must appropriately reflect a prudent assessment of its impact on risk or returns in
accordance with F.S. 218.415(24).

DELEGATION OF AUTHORITY

The Superintendent 3-s (X) and the Superintendent's designee are [END OF OPTION] authorized to make
transfers from financial institution to financial institution or within a financial institution for the purpose of
investing or divesting District funds. For the purposes of this policy, the term "financial institution" has the
same definition of F.S. 280.02(13).

The Superintendent 3-s (X) and the CFO acting as the Superintendent's designee are [END OF
OPTION] authorized and empowered for and on behalf of the Board, to conduct investment transactions in
accounts at financial institutions as provided under Authorized Investment Institutions and Dealers, and conduct

other banking/financial transactions in financial institutions designated as Qualified Public Depositories
(QPD) in accordance with F.S. 280.02(26).

The Superintendent shall develop administrative procedures that govern and safeguard the establishment of
services, and the execution and conduct of investment/banking/financial transactions to, from, and between
District accounts consistent with this policy.

Appropriate fidelity bonding will be maintained by the District to cover the Superintendent and other
designated staff members who are in any way involved in the movement of District funds from one (1)
financial institution account to another.




ETHICS AND CONFLICTS OF INTEREST

Employees involved in the investment process shall refrain from personal business activity that could conflict
with proper execution of the investment program, or which could impair their ability to make impartial
investment decisions. Also, employees involved in the investment process shall disclose to the Board any
material financial interests in financial institutions that conduct business with the Board, and they shall
further disclose any material personal financial/investment positions that could be related to the
performance of the Board's investment program.

INTERNAL CONTROLS AND INVESTMENT PROCEDURES

The school board shall establish a system of internal controls
and operational procedures that are in writing and made a part of the Board's operational procedures. The
internal controls should be designed to prevent losses of funds, which might arise from fraud, employee
error, and misrepresentation, by third parties, or imprudent actions by employees. The written procedures
should include reference to safekeeping, repurchase agreements, separation of transaction authority from
accounting and recordkeeping, wire transfer agreements, banking service contracts, and
collateral/depository agreements. No person may engage in an investment transaction except as authorized
under the terms of this policy.

Independent auditors as a normal part of the annual financial audit to the Board shall conduct a review of
the system of internal controls to ensure compliance with policies and procedures.

AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS

Authorized Board staff and investment advisors shall only purchase securities from financial institutions,
which are qualified as public depositories by the Treasurer of the State of Florida, institutions designated as
"Primary Securities Dealers" by the Federal Reserve Bank of New York, or such other financial

institutions (x) recommended by the CFO and [END OF OPTION] approved by the Superintendent with
appropriate subsequent notification to the Board.

Investments authorized under the Authorized Investments and Portfolio Composition section below are an exception
to this requirement.

Authorized Board staff and investment advisors shall only enter into repurchase agreements with financial
institutions that are State qualified public depositories and primary securities dealers as designated by the
Federal Reserve Bank of New York.
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REPORTING

The CFO shall provide the Board with
summary monthly guarterhy-investment financial reports. Fhe-reperts-shall-previdean-overview-of-invested
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On an annual basis, the CFO shall prepare and







