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OWOSSO PUBLIC SCHOOLS

Ready for the World

Board of Education Agenda
December 14, 2022
5:30 pm
Student Hearing to Immediately Follow Board Meeting
Washington Campus
645 Alger Street
Owosso, Michigan 48867

Call to Order

Pledge of Allegiance

Building Reports
Recognition of Retirees
Celebrate Kids — Owosso High School
Student Representative Report — Alayna Scripter

Board Correspondence:
Superintendent’s Report
Curriculum Director’s Report

Public Participation

For Action

Consent Agenda:
November 16, 2022, Board of Education Regular Meeting Minutes

Report 21-58

November 16, 2022, Closed Session Minutes
Current Bills

Report 21-59

Financials

Report 22-60

Obsolete Materials, Operations
2022 Superintendent Evaluation

Report 22-61
----[|Report 22-62

Bentley Bright Beginnings Playground Renovation

Report 22-63

Report 22-64

Technical Building Automation Contract

Report 22-65

Page 1

At Place
Page 7

Page 22
Page 26
At Place
Page 29
At Place

For Future Action

Sinking Fund Project Administration

||Report 22-66

|| Page 37

For Information

Personnel Update

-|[Report 22-67

|| Page 44

Public Participation

. Board Comments: Board Member Comments/ Updates

. Upcoming Board Meeting Dates:

January 11, 2023: Committee of the Whole Meeting, 5:30PM, Washington Campus Gymnasium
January 25, 2023: Board of Education Regular meeting, 5:30PM, Washington Campus Gymnasium

Upcoming Important Dates:

December 14: OHS Choir Concert, 7:00pm, PAC
December 16: OMS Fun Night, 3:00pm, PAC
December 20: Half day for students, 12:00pm dismissal

December 20: Emerson Hungry Howies Fundraiser, 4:00pm, Hungry Howies

December 21-January 3: Holiday Recess
January 4: First day back for students

|12

Student Hearing

|13.

Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting. There is a time for public participation during the meeting.

Board Policy 0166




BOARD GUARANTEE
(Adopted May 2006)

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the
best possible programs and services to our children.

Therefore, we guarantee that:

We will serve with pride. We have been given the opportunity to make a difference in the lives of children and
the quality of life in our community, and we are proud to accept that challenge.

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.

We will be informed, knowledgeable and prepared before making decisions that affect the education of
students. We will stay up-to-date so that our decisions will be based on the most recent information. We will
model our belief that learning is a lifelong process.

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens
so that the entire learning atmosphere of our school will be one of warmth and caring. We will do this by
becoming a part of district committees such as cross-functional, professional governance council (PGC) and
many more.

We will maintain the policy making role of the Board and represent this to the constituents of the district by
informal communications and referral to the proper channels for consideration of concerns and suggestions.

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.
We will model this behavior by attending school sponsored events and working toward board certification
through class work.

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical
principle that is in the best interest of all students. We will do this by basing our decisions on data and survey
work on an annual basis. We will also take the time to have formal and informal conversations with our
community.

Rick Mowen , LM/ Shelly Ochodnicky W’_\\
President Vice President

\

Sara Keyes _ Marlene Webster
Treasurer ~ Secretary

Adam Easlick h \ : E ] Ty Krauss —_—

Trustee Trustee A’/ Z/ W
Olga Quick . /

Trustee O@, @WR

Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions.
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OWOSSO PUBLIC SCHOOLS

Ready for the World

BOARD OF EDUCATION
NORMS

e Open, Honest, and Timely Communication
e Prepared

e Committed

e Unified

e Disagree Without Conflict

e Punctual (notify if absent)

e Responsive (48 hour rule)

e Students First

e No Surprises

October 8, 2012
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OWOSSO PUBLIC SCHOOLS

Ready for the World

Public Participation at Board Meetings Statement

The Board of Education is a public body and recognizes the value of public
comment on educational issues. Time has been included in the meeting’s agenda
for public participation. Members of the audience are reminded that they should
announce their name and group affiliation when applicable and to limit their
participation time to three minutes or less. Comments should be directed to the
Board and be relevant to the business of the Board of Education. This is not an
opportunity for dialogue with the Board of Education. The rules of common
courtesy should also be observed.



For Action



November 16, 2022, Regular Meeting
Minutes



OWOSSO PUBLIC SCHOOLS
Board of Education Minutes
Regular Meeting
November 16, 2022
Report 22-58

Present: Adam Easlick, Ty Krauss, Rick Mowen, Shelly Ochodnicky, Olga Quick
Absent: Sara Keyes, Marlene Webster

President Rick Mowen called the Board of Education Meeting to order at 5:30 p.m. The meeting
was held at the Washington Campus Gymnasium, 645 Alger Street, Owosso MI 48867.

Pledge of Allegiance

Building Reports

Owosso Middle School Principal Rich Collins introduced the Board to the OMS therapy dog,
Maverick. Maverick has been working at the middle school since September of this year and has
been a popular addition to the OMS team. Maverick visits classrooms and is available to students
in need of comfort throughout the day. Principal Collins also presented a slideshow of pictures of
Maverick at work.

Student Representative Alayna Scripter reported to the Board that last week’s “Volleybrawl’
game, a traditional game in which the boys play volleyball coached by the girls, was a successful
fundraiser for the Humane Society and a fun time for all the athletes. Ms. Scripter also reported
that after the Thanksgiving break the student government will be working on the annual canned
food drive. The Board thanked Ms. Scripter for her report.

Board Correspondence

Dr. Tuttle stated the holiday season is upon Owosso, a season of giving and gratitude. The
Owosso community has given so much to the students and helped the school district develop into
a district of opportunity for all students. Dr. Tuttle shared the following gifts from the
community of Owosso that set Owosso apart from other districts, to the tune of the twelve days
of Christmas:

““On the school year of 2022-2023 my community brought to me:
A one-thousand seat auditorium for our community
Two free meals a day per student
Three district nurses
Four sinking fund mileages

Five Liaison Officers



Six Career and Technical Education Classes

Seven therapy dogs

Eight elementary encore classes

Nine million dollars in received grants

Ten by two fall athletes who qualified for state competition
Eleven buses under the age of four

Twelve Years of Veterans’ Day Celebrations™

Dr. Tuttle continued saying Owosso has received much more than can be sung in one song,
including: fourteen advanced placement opportunities in the district as well as many more
virtually or through our Regional Service District. 2022 is the 15th year of the canned food drive
to help local families in need and the 16th year of the Senior Citizen Holiday luncheon. Dr.
Tuttle finished her report by reminding the Board and the audience of the OHS Wizard of Oz
Production taking place in the Performing Arts Center on November 18, 19, and 20.

Curriculum Director Mr. Brooks reported to the Board that November 8 was a district wide
professional development day. Staff in each building participated in a variety of activities
including data review of fall assessments and curriculum overview. Mr. Brooks also distributed a
document regarding MICIP (Michigan Integrated Continuous Improvement Process), the state’s
school improvement plan. Mr. Brooks explained the district must review MICIP annually and the
process reviews elements such as basic needs, social, emotional, and behavioral initiatives. Mr.
Brooks said MICIP drives the district’s school improvement plan and staff involvement. Mr.
Brooks finished his report by saying that staff are currently preparing for the 2023-2024 school
year; syllabus and course updates, dual enrollment preparation, and textbook updates.

Public Participation

President Mowen stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting’s agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

Public participants who addressed the board:

e John Morovitz

For Action



e Moved by Krauss, supported by Easlick to approve the October 26, 2022 regular meeting
minutes, the November 9, 2022 Committee of the Whole meeting minutes, and the
current bills and financials as presented. Motion carried unanimously.

e Moved by Quick, supported by Easlick to authorize the Owosso Public School’s
Transportation department to dispose of a bus that can no longer meet the transportation
needs of students. Motion carried unanimously.

e Moved by Quick, supported by Krauss to authorize the Superintendent to sign off on the
permanent deed easements for the City for the aforementioned purposes. Motion carried
unanimously.

For Future Action

e The board will be asked to authorize the Owosso Public School’s Maintenance
department to dispose of a truck that can no longer meets the operational needs of the
district.

For Information
Dr. Tuttle announced the following personnel changes:

Accepted Positions

e Lisa Spicer has accepted the Title | paraprofessional position at Central Elementary.

e Tasha Speck has accepted the Pupil Accounting Specialist position at the administration
building.

e Carrie Yoho has accepted the Human Resources Director position at the administration
building.

Public Participation

No public participants addressed the Board.

Board Comments

Vice President Ochodnicky said she enjoyed the Veteran’s day activities in the district and heard
positive feedback from parents and students. She complimented district staff for their work and
dedication to making the events go smoothly for everyone.

Trustee Quick also thanked district staff for organizing the Veteran’s day activities and she has
heard wonderful feedback from members of the community that participated. She wished a
happy Thanksgiving to everyone.

Trustee Easlick thanked Mr. Collins for bringing in Maverick and sharing his success. He also
thanked Dr. Tuttle for sharing all the district accomplishments, he said hearing all those
achievements makes him proud to be part of the Owosso community.



Trustee Krauss said he is looking forward to the holiday concerts and encouraged the Board to
attend the upcoming school events and support the kids.

President Mowen thanked everyone for attending and said he appreciates all the hard work from
the Owosso staff members to make fun events happen for the students.

Upcoming Dates

e November 18, 19, 20: OHS Wizard of OZ, Performing Arts Center, Friday at 7:00pm,
Saturday 2:00pm & 7:00pm, Sunday 2:00pm

e November 22: OHS Mr. Wonderful, 7:00pm, Performing Arts Center

e November 23-25: Thanksgiving Recess

e November 28: Emerson Culver’s Fundraiser, Culvers, 4:00pm

e December 6 & 7: OMS, OHS Holiday Band Concerts, Performing Arts Center, 7:00pm

e December 13 & 14: OMS, OHS Holiday Choir Concerts, Performing Arts Center,
7:00pm

Moved by Quick, supported by Easlick, to move into closed session at 6:02 p.m. for the purpose
of conducting the Superintendent’s Evaluation. Motion carried unanimously.

Adjournment

Moved by Ochodnicky, supported by Quick to move back into open session at 6:55p.m. Motion
carried unanimously.

Moved by Easlick, supported by Krauss to adjourn at 6:58 p.m. Motion carried unanimously.

Minutes recorded by Brooke Barber.

Respectfully submitted,

Marlene Webster, Secretary



November 16, 2022, Closed Session Minutes
(At Place)



Current Bills



OWOSSO PUBLIC SCHOOLS
EXPENDITURE REPORT
11/10-12/8/2022
REPORT 22-60

CHECK RUN ACTIVITY BY FUND

GENERAL FUND $1,410,321.05
SERVICE FUND $118,707.28
SINKING FUND $7.193.75
BOND FUND $0.00
CAPITAL PROJECTS - COOK FAMILY FOUND $0.00
CHECK RUN TOTAL $1,536,222.08
DRAW FROM ACCOUNT
GORDON FOOD SERVICE PAYMENT (11/11/2022) $ 645.58
GORDON FOOD SERVICE PAYMENT (11/17/2022) $ 1,171.67
GORDON FOOD SERVICE PAYMENT (11/22/2022) $ 2,659.91
GORDON FOOD SERVICE PAYMENT (12/01/2022) $ 1,294.94
$ 5,772.10
CREDIT CARD ACTIVITY BY FUND _(11/06/22-11/30/2022)*
GENERAL FUND $ 18,002.36
SERVICE FUND $ 622.74
ORGANIZATIONAL FUND $ 1,566.17
CREDIT CARD TOTAL § 20,191.27
PAYROLL (#10) 11/11/2022 $ 889,850.07
PAYROLL (#11) 11/25/2022 $ 887,975.52
$ 1,777,825.59
GRAND TOTAL
$ 3,340,011.04

* Not same as end statement date of December 5, 2022 due to timing of reporting

Detailed payment information can be obtained from the Chief Financial Officer, Julie Omer, by calling (989) 723-
8131 or by mailing a written request to Owosso Public Schools, P.O. Box 340, 645 Alger Street, Owosso, Ml
48867
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43~ GL Transaction # 000050 Page 1of 1

QWO PUBUC BCHOOLE.

=== Owosso Public Schools 16

JOURNAL: general DATE: 11/11/2022 TOTAL: $1,291.16

STATUS: Open

DESCRIPTION: GORDON FOOD PAYMENT 11112022
| Account ] Description | Debit |  Credit |
251-297-5610-000-000-00000-000 GORDON FOOD PAYMENT 11112022 150.43 0.00
251-297-5610-000-000-00000-201 GORDON FOOD PAYMENT 11112022 495.15 0.00
112-131-0025 GORDON FOOD PAYMENT 11112022 645.58 0.00
252-411-0011 GORDON FOOD PAYMENT 11112022 0.00 645.58

112-101-0100 GORDON FOOD PAYMENT 11112022 0.00 645.58



4} GL Transaction # 000054 Page1of 1

OWDSS0 PUALK ACHILE

=== Owosso Public Schools 17
JOURNAL: general DATE: 11/17/2022 TOTAL: $2,343.34
STATUS: Open
DESCRIPTION: GORDON FOOD PAYMENT 11172022
[ Account | Description | Debit [ Credit |
251-297-5610-000-000-00000-000 GORDON FOOD PAYMENT 11172022 708.33 0.00
251-297-5641-000-000-00000-000 GORDON FOOD PAYMENT 11172022 380.76 0.00
251-297-5910-000-000-00000-201 GORDON FOOD PAYMENT 11172022 82.58 0.00
112-131-0025 GORDON FOOD PAYMENT 11172022 1,171.67 0.00
262-411-0011 GORDON FOOD PAYMENT 11172022 0.00 1,171.67

112-101-0100 GORDON FOOD PAYMENT 11172022 0.00 1,171.67



4} GL Transaction # 000056 Page 1 of 1

OWOR) PUBLIC SCHOULE.

=== Owosso Public Schools 18
JOURNAL: general DATE: 11/22/2022 TOTAL: $5,319.82
STATUS: Open
DESCRIPTION: GORDON FOOD PAYMENT 11222022
I Account | Description | Debit | Credit |
251-297-5610-000-000-00000-000 GORDON FOOD PAYMENT 11222022 379.63 0.00
251-297-5610-000-000-00000-000 GORDON FOOD PAYMENT 11222022 149.62 0.00
251-297-5990-000-000-00000-203 GORDON FOOD PAYMENT 11222022 653.47 0.00
251-297-5990-000-000-00000-203 GORDON FOOD PAYMENT 11222022 1,133.79 0.00
251-297-5641-000-000-00000-000 GORDON FOOD PAYMENT 11222022 343.40 0.00
112-131-0025 GORDON FOOD PAYMENT 11222022 2,659.91 0.00
252-411-0011 GORDON FOOD PAYMENT 11222022 0.00 2,659.91

112-101-0100 GORDON FOOD PAYMENT 11222022 0.00 2,659.91



4} GL Transaction # 000057 Page 1 of
TEEE Owosso Public Schools 19
JOURNAL: general DATE: 12/01/2022 TOTAL: $2,589.88
STATUS: - Open
DESCRIPTION: GORDON FOOD PAYMENT 12012022
I Account I Description I Debit I Credit
251-297-5610-000-000-00000-000 GORDON FOOD PAYMENT 12012022 530.04 0.00
251-297-5990-000-000-00000-203 GORDON FOOD PAYMENT 12012022 764.90 0.00
112-131-0025 GORDON FOOD PAYMENT 12012022 1,294.94 0.00
252-411-0011 GORDON FOOD PAYMENT 12012022 0.00 1,294.94
112-101-0100 GORDON FOOD PAYMENT 12012022 0.00 1,294.94
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OWOSSO PUBLIC SCHOOLS

BOARD OF EDUCATION 22
December 14, 2022
Report 22-61
Statement of Deposits and investments
As of 11/30/2022
Unaudited
General School Building Capital Projects Debt Service
Fund Service & Site Bond Fund Fund Total
Summary of Deposits and | its
Cash on hand $ 325,844 $ 25,353 7,447 $ 958 $ 297,807 $ 657,410
Investments 5,171,080 3,594,860 303,768 234,180 $ 9,303,888
Total Deposits and Investments $ 5,496,924 $ 25,353 3,602,307 $ 304,727 $ 531,987 $ 9,961,208
Detalil of Deposits and Investments
Cash on hand $ 325,844 $ 25,353 7.447 $ 958 $ 297,807 $ 657,410
Petty Cash on hand - - - - -

Total Cash on hand $ 325,844 $ 25,353 7.447 $ 958 $ 297,807 $ 358,644
Chemical Bank Savings Account $ 6,293 $ - 112 $ 6,405
Mich Class Investment 5,164,787 - 3,694,748 303,768 234,180 $ 9,297,483

Total Investments $ 5,171,080 $ - 3,594,860 $ 303,768 $ 234,180 § 9,303,888

Total Deposits and Investments $ 5,496,924 $ 25,353 3,602,307 $ 304,727 $ 531,987 $ 9,961,298

DECEMBER 22 BOARD REPORTS, 11/30/2022
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Obsolete Materials, Operations
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OWOSSO PUBLIC SCHOOLS 26
Board of Education Meeting
December 14, 2022
Report 22-62

FOR ACTION

Subject:
Declaration of Obsolete Material — 1999 GMC ¥ ton pickup

Recommendation

Resolve that the Board of Education authorize the Owosso Public School’s Maintenance
department to dispose of a truck that can no longer meets the operational needs of the district

Facts/Statistics:

Pursuant to Board Policy #7300, “the Board shall direct the periodic review of all District
property and authorize the disposition by sale, donation, trade, or discard of any property not
required for school purposes”. The vehicle no longer runs without costly repairs and given the
age and mileage, it is not economically sound to continue to have the vehicle in the district. The
information regarding the truck is as follows:

e 1999 GMC % ton pickup
e 187,947 miles
e VIN #1GCGK24U4XE237850

If authorized by the Board, the District will pursue use scrapping it or putting the truck up for
sale utilizing a method that is suitable and brings the highest dollar. Proceeds from the sales of
the bus will be returned to the general fund.

Motion
Seconded
Vote — Ayes Nays Motion



Approval of 2022 Superintendent Evaluation
(At Place)
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Bentley Bright Beginnings Playground
Renovation

28



OWOSSO PUBLIC SCHOOLS 29
Board of Education Meeting
December 14, 2022
Report 22-64
FOR ACTION

Subject:
Bentley Playground Renovation project

Recommendation:
Resolve that the Board of Education authorize the renovation of the Bentley playground by GameTime out
of Hollywood, MI in an amount not to exceed $207,882.50 out of ARP Childcare Stabilization funds

Rationale:

The quote received from GameTime is through Omnia Partners which serves as a bidding partner through
MSBO thus satisfying the State bid requirements. In addition, GameTime has provided a bid that adheres to
the Davis-Bacon and prevailing acts as required when using federal funds for renovations.

Facts/Statistics:

The district has applied for and received three rounds of ARP Childcare Stabilization grants. The
stipulation on these funds is that they be used specifically for the childcare program in the district with one
of the allowable uses to be improvement of the facilities used by the program inclusive of playground
renovation. The need to move this item directly “For Action” is based on the following:

e The ability to renovate the playground utilizing grant funds is a unique one that is not likely to
present itself again, particularly given that playground equipment is expensive and requires
specialized installation.

e A design process was initiated to explore the cost and determine whether it could fit within the
funds provided by the grant. The proposed playground was carefully designed to enhance the
educational and physical development of students through structured and unstructured use of the
playground. The design was also reviewed for safety and efficacy by SET/SEG (the district’s
insurance company) and the district’s operations department. The result of the design and bidding
process was just completed at the end of November and determined that it was “doable” within the
confines of the grant funds and deemed feasible by all parties.

e The lead time for the ordering of such equipment is lengthy and the window of opportunity for
installation is a short one thus requiring approval of the renovation to go before the Board directly
as a “For Action” item in order to allow the project to occur before grant deadlines.

e There are stringent deadlines for utilization of these funds of which one that is upcoming on March
1, 2023 and then the final grant deadline being July 1, 2023 without any ability to carryover the
funds. These deadlines make it necessary to think of ways to utilize the funds that will benefit the
students for a long time to come while not leaving lasting operational legacy costs that burden the
program.

Other funds from these grants have been utilized to replace the HVAC units at Bentley and relief of
operational costs specifically related to the Bentley program as required and allowable.

District Goal Addressed:
Facilities

Motion
Seconded
Vote — Ayes Nays Motion



GameTime c/o Sinclair Recreation %07/2022
176 E Lakewood Blvd Quote #
Holland, MI 49424 103762-01-06
Ph: 800-444-4954

A, I—fLA CORE company Fax: 616-392-8634

Bentley Bright Beginnings Play Proposal - Option One - Poured in
Place - Includes prevailing wage rates

Owosso Public Schools Ship to Zip 48867
Attn: Amanda Rowell

1375 W North St

Owosso, MI 48867

Phone: 989-725-5770

rowell@owosso.k12.mi.us

Quantity Part # Description Unit Price
1 81701 GameTime - Upper Body Trainer F/S $5,049.00 $5,049.00
1 RDU GameTime - Swings with Seats $4,695.00  $4,695.00

(1) 36056 -- Ada Xscape Swing
(1) 36057 -- Ada Xscape Swing Add A Bay
(4) 36071 -- Belt Seat Package
1 RDU GameTime - Threefold Structure $68,538.00 $68,538.00
(12) 26094 -- Triangular Shroud
(1) 36000 -- Bubble Climbing Wall
(1) 36003 -- Ladder Climbing Wall
(1) 36004 -- Sail Climbing Wall
(1) 36008 -- Rock Climbing Wall
(1) 36010 -- Triton
(1) 36011 -- Worm Hole Link
(1) 36012 -- Web Walk Link
(1) 36013 -- Rock Wall Link
(1) 36014 -- Arched Chain Net Link
(1) 36018 -- Wide End Balance Beam
(3) 36020 -- Single Upright Support W/Step
(2) 36023 -- 3 Way X-Pod Step
(3) 36037 -- Triton Support Rung With Tab
(1) 36047 -- 4' Xscape Zip Slide
(2) 36082 -- Free Standing X-Pod Step

1 INSTALL GT-Impax - Installation of XScape Structure, Swings, and Upper Body Trainer- $36,795.00 $36,795.00
Price does not include unloading or storage of equipment, site preparation or excavation, or
site restoration.

Price includes prevailing wage rates.

3290 EXCAVATION GT-Impax - Excavation with removal of spoils to a depth of 7.75" for new PIP surfacing and $3.90 $12,831.00
crushed stone subbase for an 8' CFH-
Includes prevailing wage rates.

1 CONCRETE GT-Impax - Concrete curbing to contain play area, ~254 Square Feet, -258 linear feet- $10,750.00 $10,750.00

Includes prevailing wage rates.

Page 1 of 4 P ARTMNEHRS



GameTime c/o Sinclair Recreation 33%/07/2022
176 E Lakewood Blvd Quote #
Holland, MI 49424 103762-01-06
Ph: 800-444-4954

A PLA‘CC)HE Company Fax: 616-392-8634

Bentley Bright Beginnings Play Proposal - Option One - Poured in
Place - Includes prevailing wage rates

Quantity Part # Description Unit Price Amount
3036 PIP GT-Impax - Poured in Place Surfacing, 3.75" thick for an 8' CFH, 50% standard color / 50% $27.50 $83,490.00
Black-

Price includes supply and installation of 4" crushed stone subbase. Does not include site
security while the material cures.

Price includes prevailing wage rates.
Contract: OMNIA  #2017001134 Sub Total $222,148.00
Discount ($17,601.65)
Freight  $3,336.15

Total $207,882.50

Comments

Equipment will be shipped to the installer's location for offloading and storage until the time in which we can install the playground and safety
surfacing. The installer will transport the playground materials to the site when install commences. There is no addtional cost for these services.
Remit Payment to:

GameTime

P.O. Box 680121

Fort Payne, AL 35968

Taxes:
All applicable taxes will be added at time of invoicing unless otherwise included or a tax-exempt certificate is provided.
If sales tax exempt, you must provide a copy of certificate to be considered exempt.

Prices:
FOB Factory.

Orders:

All orders shall be in writing by purchase order, contract, or similar document made out to PlayCore Wisconsin Inc., dba GameTime.

Standard GameTime equipment orders over $100,000 may require a deposit of 25% at the time of order and an additional 25% at or before order ships
Standard orders with equipment, installation and surfacing are requested to be split billed.

Equipment, Taxes & Freight as noted above

Installation and Surfacing billed as completed and Due Upon Receipt.

Terms:

Cash With Order Discount (CWO): Orders for GameTime equipment paid in full at time of order via check, Electronic Funds Transfer (ACH or wire)
are eligible for a three percent (3%) cash with order discount.

Payment via credit card: If you elect to pay by credit card, GameTime charges a 2.50% processing fee that is assessed on the amount of your
payment. This fee is shown as a separate line item and included in the total amount charged to your credit card. You have the option to pay by
check, ACH or Wire without any additional fees.

Credit terms are Net 30 days, subject to approval by the GameTime Credit Manager. A completed credit application must be submitted and approved
prior to the order being received. Please allow at minimum 2 days for the credit review process. GameTime may also require:

Completed Project Information Sheet (if applicable)

Copies of Payment and Performance Bonds (if applicable)

A 1.5% per month finance charge will be imposed on all past due invoices.

Retainage not accepted.

Orders under $5,000 require payment with order.

OMNIA

Page 2 of 4 P ARTMNEHRS



GameTime c/o Sinclair Recreation g%/07/2022
176 E Lakewood Blvd Quote #
Holland, MI 49424 103762-01-06
Ph: 800-444-4954

A, '—'rl_/\ CORE company Fax: 616-392-8634

Bentley Bright Beginnings Play Proposal - Option One - Poured in
Place - Includes prevailing wage rates

This quotation is subject to policies in the current GameTime Playground Catalog and the following terms and conditions. Our
quotation is based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price
adjustment. Purchases to be supported by your written purchase order made out to GAMETIME C/O SINCLAIR
RECREATION. A 2.5% PROCESSING FEE WILL BE ADDED TO ALL ORDERS PAID VIA CREDIT CARD.

Pricing: f.0.b. factory, firm for 30 days from date of quotation unless otherwise noted on quotation. Sales tax will be added at
time of invoicing unless a tax exemption certificate is provided at time of order entry.

Payment terms: Net 30 days for tax supported governmental agencies. A 1.5% per month finance charge will be imposed on all
past due accounts. Equipment shall be invoiced separately from other services and shall be payable in advance of those
services and project completion. Retainage not accepted.

Shipment: Order shall ship within 12-18 weeks after GameTime's receipt and acceptance of your purchase order, color
selections, approved submittals, and receipt of deposit, if required.

Installation: Shall be by a Certified GameTime Installer. Customer shall be responsible for scheduling coordination and site
preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible for unknown
conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs. Payment terms for installation is Net 10 Days.

NOTE: PRICING DOES INCLUDE DAVIS BACON OR PREVAILING WAGE RATES. THERE WILL BE A BACKCHARGE FOR
THE INSTALLATION TO BE DONE THROUGH FELT, PEASTONE, SURFACING, OR WOODCHIPS, UNLESS SPECIFICALLY
LISTED IN ABOVE QUOTE.

Submittals: Our design proposal reflects the spirit and intent of the project plans and specifications. While some variations may
exist between our quotation and the project design, the differences do not materially affect the intended use. GameTime
designs and specifications are unique and not intended to be identical in all respects to other manufacturers. We shall submit
for review and approval by the owner's representative detailed drawings depicting the equipment to be furnished accompanied
by specifications describing materials. Once approved, these drawings and specifications shall constitute the final documents
for the project and shall take precedence over all other requirements.

OMNIA

Page 3 of 4 P ARTMNEHRS



GameTime c/o Sinclair Recreation 1%/07/2022
176 E Lakewood Blvd Quote #
Holland, MI 49424 103762-01-06
Ph: 800-444-4954

A, —fLA CORE company Fax: 616-392-8634

Bentley Bright Beginnings Play Proposal - Option One - Poured in
Place - Includes prevailing wage rates

Acceptance of quotation:

Accepted By (printed): P.O. No:
Please make P.O.s out to GameTime C/O Sinclair Recreation
Signature:
Title: Date:
Facsimile: Phone:
Email: Purchase Amount: $207,882.50

REQUIRED ORDER INFORMATION:

Bill To: Ship To:
Contact: Contact:
Address: Address:
Address: Address:
City, State, Zip: City, State, Zip:
Tel: Tel:
(For Accounts Payable) (To call before delivery)
Email: Email:
COLOR SELECTIONS:
SALES TAX EXEMPTION CERTIFICATE #: (PLEASE PROVIDE A COPY OF CERTIFICATE)

NOTE: IF INSTALLATION IS BEING QUOTED, THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH FELT,
PEASTONE, SURFACING, OR WOODCHIPS. PRICING VALID FOR 30 DAYS FROM THE DATE OF QUOTATION UNLESS OTHERWISE
NOTED. ANY MODIFICATIONS TO AN ACCEPTED QUOTATION MUST BE DOCUMENTED IN WRITING OR WITH A NEW OR SEPARATE
QUOTE. VERBAL MODIFICATIONS TO PREVIOUSLY SIGNED QUOTES WILL NOT BE ACCEPTED.

OMNIA

Page 4 of 4 P ARTMNEHRS
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Technical Building Automation Contract (At
Place)



For Future Action
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Sinking Fund Project Administration
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OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
December 14, 2022
Report 22-66

FOR FUTURE ACTION

Subject:
Sinking Fund Project Administration

Recommendation:
Resolve that the Board of Education approve the contract with Spicer Group, as presented, for
retention of their services for the Sinking Fund Project Administration.

Rationale:
The District has been satisfied with the service provided by Spicer for assisting with the
administration and architectural services for the sinking fund over the years

Facts/Statistics:
The District anticipates the projects that will be asked to be administered by Spicer entail
gym improvements, bleachers, and site drainage improvements at each building:

e The projects that would fall under the auspices of the project manager are multi-trade
projects that require a complex knowledge of the trades involved.

e These projects are time consuming in nature to manage, which would draw District
personnel away from other important operational areas.

e The bidding process requires a full knowledge of the players involved including the
integrity of the bidders. A project manager would be held accountable for this process as
well as the outcome thereby minimizing the risk to the District associated with these
projects and the related contracted service.

e Communication is key in carrying out these projects. A project manager will be
responsible for communicating to District personnel regarding the progress on these
projects as well as meeting budgetary guidelines.

e The purpose of the contract administration will be to monitor progress during the course
of construction activities to ensure systems are in compliance with the construction
documents. This will provide protection for the District that the projects involved are
being done correctly and that the District is acting as a good steward of the taxpayers
funds.

District Goal Addressed:
Facilities

Motion
Seconded
Vote — Ayes Nays Motion
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group ENGINEERS ¢ SURVEYORS ¢ PLANNERS ¢ ARCHITECTS

December 5, 2022

Dr. Andrea Tuttle, Superintendent
Owosso Public Schools

645 Alger Street

Owosso, Michigan 48867

RE: 2023 Sinking Fund
Owosso Public Schools, Owosso, Michigan

Dr. Tuttle:

This document contains Spicer Group’s proposal to you to act as the Owner’s Representative and provide
Professional Design Services for the Owosso Public School’s Facilities Improvement Sinking Fund.

BACKGROUND:

The voters of Owosso Public Schools have entrusted a millage-financed sinking fund in the Board of Education to
provide miscellaneous capital improvements at facilities owned by the Owosso Public Schools. Improvements are
needed to provide the staff and students with a safe, secure, and positive physical environment conducive to learning.
To attain the most value from these improvements, professional administration of the sinking fund is warranted.
Spicer Group has been involved in the 2002 through 2022 sinking fund improvements and we believe this
relationship to be of great benefit to both parties. We feel that it is imperative to start the design and permitting of the
2023 improvements as soon as possible to allow the work to be completed over the summer, if the lead time of
ordered materials will allow it.

SCOPE OF PROFESSIONAL SERVICES:

Spicer’s proposed services follow. They are phased as annual segments to reflect the orderly and reasonable
progress of the project and, unless directed by you, we will only proceed from one year to the next with your
concurrence and approval. This proposal will remain valid for sixty days. In the following narrative, “you” or
“your” means Owosso Public Schools and “we” or “our” means Spicer Group, Inc.

1.01 SINKING FUND ADMINISTRATION

1.01.1 Meet with you to walk through the facilities. Based upon input from you, we shall coordinate, plan,
develop, and detail the master schedule of identified improvements, including confirmation that the
projects or portions of a project qualifies for payment out of the sinking fund per State of Michigan
guidelines. This schedule, including appropriate cost estimates, will be revised from time-to-time on a
semi-annual basis and will be reflective of the perspectives of the school district at large, the subject
facility, construction “window” time periods, and budget. We will help you identify projects that will
be done in house by the Operations Staff.

1.01.2 Update you periodically on the status and progress of each activity related to the sinking fund. This
may include verbal reports at your meetings, memos, or information you may want to use for public or
press release purposes. The frequency of these updates will be determined by you.

1.01.3 Advise and recommend to you any alternatives that may be more cost-efficient, that will achieve the
same purpose, and that will add value to the project(s).

Stronger. Safer. Smarter. Spicer.
WWW.SPICERGROUP.COM
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2.01 PROCUREMENT SERVICES

2.01.1 Upon your approval for construction, assist you in the bidding process for construction services. This
will include advertising for bids in appropriate publications, hosting any necessary pre-bid meetings
and walk through, coordinating any necessary addenda and assisting you when bids are opened. We
will evaluate the low bids with emphasis on the bidder’s ability to satisfactorily complete the project
within the specified time and the bidder’s ability to adequately staff, insure, bond, equip, and finance
its efforts. In concert with the architect of record, if applicable, we will prepare letters of
recommendation for you regarding approval of the award of the construction contract.

2.01.2 It is NOT the intent of the Procurement Services scope to develop and implement more than one (1)
set of bidding and or procurement documents to support the 2023 Sinking Fund.

3.01 PROJECT ADMINISTRATION

3.01.1 During each design or construction phase, we will provide general administrative oversight to assure
adherence to the contract’s scope, budget, and schedule. This will include attendance at necessary
pre-design, and post-bid conferences meetings and project team progress meetings at a frequency
determined by you.

3.01.2 Provide general construction observation oversite, review and recommend any changes to the work;
review and recommend approval of progress payments and change orders and provide periodic reports
on the financial status of the project budget.

3.01.3 Inform and update you as to the progress of the particular project with memos and attendance at your
meetings. This will include a weekly project meeting with you during the construction season.

4.01 FIELD SERVICES

4.01.1 As needed, if needed, and as approved by you and upon our recommendation we will provide
specialized on site construction inspection and material testing services during certain identified
segments of the construction project to assure a value and quality construction product and
conformance to the approved bidding documents.

5.01 PROFESSIONAL DESIGN SERVICES

5.01.1 During the design phase of the project we will meet with School district personnel for input prior to
beginning the design.

5.01.2 Provide field investigation to verify existing conditions in as much as feasible.

5.01.3 District Interior Building Replacements/Renovations: Prepare plans and specifications for
permitting and construction for interior building renovation / replacements:

Bentley School: Gym Improvements/Bleachers.

Bryant School: Gym Improvements/Bleachers and Exterior Door Replacements.

Central School: Gym Improvements/Bleachers.

Emerson School: Gym Improvements/Bleachers.

Washington School: Gym Improvements/Bleachers and Exterior Door Replacements.

High School: Gym Lighting & Exterior Door Replacements.
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5.01.4 District Site Improvements: Prepare plans and specifications for permitting and construction for site
improvements:

Bryant School: Site Drainage Improvements.

Central School: Site Drainage Improvements.

Emerson School Drainage Improvements.

Washington School Drainage Improvements.

High School Site Drainage Improvements and Tennis Courts Resurfacing Improvements.

Willman Field: Fencing Replacement.

5.01.5 District Bell, Clock, and Public Address (PA) System Replacement:
NOTE: Sinking Fund cannot be applied --- alternate funding source required:
Prepare plans and specifications for permitting and construction for Bell, Clock, and PA System
Replacements:

Bryant School: Bell, Clock, and PA Replacement.

Central School: Bell, Clock, and PA Replacement.

Emerson School: Bell and PA Replacement.

Washington School: Bell and PA Replacement.

5.01.6 Meet with School District personnel to review project documents and incorporate input from review.
5.01.7 Submit bidding documents to the State of Michigan for project approval, if required.

5.01.8 Review shop drawings submitted by the contractor.

5.01.9 At the end of construction provide the School District with record documents of the completed work.

5.01.10 Design Professionals responsible for the design will be involved with the construction process as
needed to address design related issues.

SERVICES NOT INCLUDED:

We will not be providing any construction services. Testing of asbestos and lead paint will be required for
gymnasium renovations. Professional Environmental Services will need to be obtained once the exact scope of
potential abatement is understood.

ADDITIONAL SERVICES:

Additional services related to this project will be furnished by us after you review the scope and authorize the
work. Our fee for the additional services will be determined at the time they are agreed to and rendered.

FEE SCHEDULE:

Our proposed fee schedule follows. We will submit monthly invoices to you for our basic professional
services, any additional authorized services, and any reimbursable expenses. For each annual segment, our
total proposed fee will be an amount equal to the schedule as follows:

Administration — NOT USED

Procurement — hourly rates not to exceed $7,500.00

Field Services— hourly rates not to exceed $42,000.00.

Professional Design Services — 6.9% of the construction costs (estimated at $1,560,000) -
$107,500 to be billed at our standard hourly rates.

SOw
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E. Our total estimate fee for basic services for 2023 Sinking Fund - $157,000

Upon each annual amendment of this Agreement for subsequent segments, the fee will be negotiated and
proposed in a similar fashion reflective of the services you request.

As the fee is hourly, not to exceed, our invoice will be based upon our actual effort and our standard hourly
rates.

We have calculated these fees based on our understanding of what you want us to do and what you have told
us. Should we approach the amount of the fee for any reason before we are finished with the work, if the
scope changes or our understanding was incorrect, we will notify you and discuss with you the option of
adjusting the amount of the fee or adjusting the scope of services.

In addition, attached to this letter is a copy of our general conditions for our services which are part of this
agreement. Any changes to this agreement must be agreed to by both of us.

If this proposal meets with your approval, please acknowledge this approval with an authorized signature
below and return the enclosed copy to us. Upon receipt, we will start our services promptly.

We deeply appreciate your confidence in Spicer Group. We look forward to working with you and for you on
this exciting endeavor.

Sincerely, .
Ot w
Above proposal accepted and approved
Darrick W. Huff, P.E. by Owner.

Project Manager
OWOSSO PUBLIC SCHOOLS

Aaron S. Wosek Dr. Andrea Tuttle
Architectural Engineering Project Manager Superintendent
231-645-5992

Aaron.wosek(@spicergroup.com Date:

SPICER GROUP, INC

230 S. Washington Avenue
Saginaw, MI 48607

Phone: (989) 754-4717

Cell: (734) 787-0339

mailto: darrickh@spicergroup.com

cc: SGI File 11332195G2022
John Klapko, Owosso Public Schools
Julie Omer, Owosso Public Schools
KAJ/ACCTG

q:\proj2022\133219sg2022 - 2023 owosso sinking
fund\133219pr2023 - proposal\20221031_ltragr owosso.doc
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OWOSSO PUBLIC SCHOOLS
Board of Education
December 14, 2022

Report 22-67

FOR INFORMATION

Subject:
Personnel Update

Accepted Positions

Donna Collard has accepted the GSRP Paraprofessional position at Bentley Bright Beginnings.
Mandy Goldman has accepted the Student Facilitator position at Bryant Elementary.

Aubrey DeWitt has accepted the Office Secretary position at Bryant Elementary.

Resignations
Beth Burnett, Bus Driver has resigned effective November 14, 2022.

Joe Hickey, Grounds/Maintenance has submitted his letter of resignation.
John Quick, Skilled Trades HVAC has submitted his letter of resignation.

Katy Voorhies, Executive Secretary at Bryant Elementary has submitted her letter of resignation
effective March 31, 2023.

Curran Jacobs, Physical Education Teacher at Owosso Middle School has submitted his resignation
effective November 30, 2022.
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OWOSSO PUBLIC SCHOOLS

Ready for the World

NOTICE OF OWOSSO
BOARD OF EDUCATION MEETING

The Board of Education of Owosso Public Schools, Shiawassee County, Michigan,
will be holding a regularly scheduled meeting. The meeting will be held on
Wednesday December 14, 2022 at 5:30p.m. at the Washington Campus Gym,

645 Alger St.

Date of Meeting:

Hour of Meeting:

Place of Meeting:

Purpose of Meetings:

Telephone Number of Principal Office
of Board of Education:

Board Minutes are Located at the
Principal Office of the Board of
Education:

Wednesday, December 14,
2022

5:30p.m.

Washington Campus Gym
645 Alger Street Owosso,
MI 48867

Regular Meeting

(989) 723-8131

645 Alger Street Owosso,
Michigan 48867

A b

Dr. Andrea Tuttle, Superintendent
OWOSSO PUBLIC SCHOOLS




OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
December 14, 2022

Report 22-65
(At Place)
FOR ACTION

Subject:

Technical Building Automation

Recommendation:

Resolve that the Board of Education authorize the Superintendent to sign the contract with Technical
Building Automation, Inc. (TBA), for yearly maintenance and preventative maintenance for the boiler and
HVAC system at a cost of $5,500 for annual boiler maintenance and CSD-1 and $29,400 for annual
controls service and periodic preventative maintenance services.

Rationale:

Routine maintenance is critical to ensure the boiler and HVAC systems remains reliable, safe, efficient and
service provided on a timely basis to correct any issues to prevent disruption to the educational
environment.

Facts/Statistics:

Technical Building Automation is a company formed in 2022 by an individual that previously worked for a
company that was contracted out to do extensive work on the boilers and HVAC system for the Owosso
Public Schools. This individual was one of the primary contacts for performing the work and the work was
found to be satisfactory and reliable. The proposal from TBA provides for one-year controls service
contract and preventative maintenance (PM) ensuring proper operation of the HVAC system. Included are
the following:
e Annual boiler maintenance for all boilers in the district at a cost of $5,500.00
e 20 hours of remote and onsite service and 20 hours of onsite preventative maintenance per
elementary school.
e 40 hours of remote and onsite service and 40 hours of onsite preventative maintenance for the high
school
e Discounted rate from $110.00 to $105.00 hourly rate
e Hours can be moved around to meet school’s needs.
e Winter break site visit and summer break visit to perform system checkout ensuring equipment is
functioning correctly
e Monthly updates on service calls and steps taken to fix the issue.

District Goal Addressed:

Facilities

Motion
Seconded
Vote — Ayes Nays Motion



SERVICE CONTRACT

Description of Property: High School
PAC Center
Emerson Elementary School
Bentley Elementary School
Bryant Elementary School
Central Elementary School
Washington Elementary School

(hereinafter "Property")

Owosso Public Schools

O :
wner(s) (hereinafter "Owner(s)")

Technical Building
Automation

57 Courtland, #658
Rockford, Ml 49341
(hereinafter "Contractor")

Contractor:

Contractor's Federal Tax ID Number:

Services: See Schedule "A", Description of Services
Controls Preventative Maintenance —
Bi-Annual Installments $14,700.00
Or
Annual Installment $29,400.00

See Schedule “B”, Description of Services
Boiler Maintenance and CSD-1
Annual installment $5,500.00

Term of Contract:
« December 19, 2022 - December 31, 2023

The Manager, on behalf of the Owner(s) will promptly pay Contractor the above contract price as and when
it becomes payable hereunder, conditioned upon approval of work by all inspecting
authorities, and submission by Contractor to Manager of a complete Invoice
Package.

Invoice Package:

» Contractor work tickets fully describing the work performed
» Copy of Manager Purchase Order (if applicable) or this service contract
 MSDS sheets for all regulated materials and substances left on site

This Contract dated is between the undersigned parties.
Contractor: Owner:

Technical Building Automation Owosso Public Schools
By: By:

Name: Name:

Title:

Title:




SERVICE CONTRACT TERMS

1, SERVICES - Contractor agrees to perform for the term specified the Services listed on Schedule
A attached hereto and made a part hereof, and any additional services which may be reasonably requested
by Manager from time to time during the term. All operational logs and records relating to the Services
prepared and/or maintained by Contractor or in the custody of Contractor shall not be destroyed without the
prior written consent of Manager. Contractor agrees to furnish at its expense all labor, supplies, uniforms,
equipment and materials necessary to properly perform the services. Contractor shall permit and facilitate
inspection of the Services by Owner and its representatives and public authorities at all times. Failure of
Owner during the term of this Agreement to discover or reject unacceptable Services, or Services not
performed in accordance with this Agreement, shall not be deemed an acceptance thereof nor a waiver of
Owners right to the proper execution of the Services or any part thereof by Contractor. Contractor is
responsible for implementing all safety procedures as may be required by OSHA as well as other governing
authorities with jurisdiction over said project to prevent injury to workers and bystanders alike.

2. PERMITS. LICENSES - If any government permit, license or authorization shall be required or
necessary for the proper and lawful performance of the Services hereunder or if the failure to secure such
license, permit or authorization would, in any way, affect the Property, Owner(s), then Contractor, at
Contractor's expense, shall duly procure and thereafter maintain such license, permit or authorization and
submit the same to Owner for inspection, if requested. Contractor, at Contractor's expense, shall at all
times, comply with the terms and conditions of each such license, permit and authorization and shall notify
Manager immediately should any such license, permit or authorization no longer be in effect or in good
standing.

3. WAIVER OF TRIAL BY JURY - The parties hereto shall and they hereby do waive, where permitted
by law, trial by jury in any action, proceeding or counterclaim brought by any of the parties hereto against
the other in any matters whatsoever arising out of, or in any way connected with this Agreement.

4, NON-WAIVER PROVISIONS The failure of Owner to insist in any one or more instances upon
the strict performance of any of the covenant, term, provision, conditions of this Agreement or to exercise
any election herein contained shall not be constructed as a waiver or a relinquishment for the future of such
covenant, term, provision, condition or election, but the same shall continue and remain and be in full force
and effect. No waiver by Manager of any covenant, term, provision or condition of this Agreement shall be
deemed to have been made unless expressed in writing and signed by Owner.

5. LABOR HARMONY - Contractor agrees that it will not at any time prior to or during the term of
this Agreement, either directly or indirectly, use any subcontractors and/or labor and/or materials which
would or will create any difficulty with other contractors and/or subcontractors and/or labor engaged by
Contractor, Owner or others in the construction, repair, improvement, maintenance and/or operation of the
Property or any part thereof. Contractor agrees to notify Owner promptly of any events Contractor believes
may result in a work stoppage, slowdown, labor dispute, strike or other labor related disruption. Contractor
agrees to work in harmony with all contractors and laborers employed by Manager or others in connection
with the Property.

6. WORKING HOURS - All services under this Contract will be performed during the normal working
hours of normal working days unless specifically outlined as a special provision and in compliance with all
noise limitations and any Federal, State, or Municipal law, rule, regulation and ordinance. All work shall be
performed so as to minimize any interruption of the business of Owner.

7. ACCESS - The Owner will provide scheduled access to the equipment.

8. CONTRACTOR CLEAN UP - Contractor is responsible for the cleanliness of the work area at all
times work is performed and for the final clean up at the end of each day and upon completion of the work.
The Contractor can utilize the building waste receptacle except for major construction materials, hazardous
material and/or related items.




9. HAZARDOUS WASTE - Any hazardous waste must be disposed in accordance with Municipal,
State and Federal laws, rules, ordinances and regulations by licensed personnel. Contractor shall follow
and comply with Owners and/or regulatory requirements for work performed which involves any Asbestos
Containing Materials (ACM).

10. MATERIAL SAFETY DATA SHEETS (MSDS) - If any regulated materials are required to be left
on site, Contractor must forward to Owner in a timely manner, the appropriate MSDS sheets (OSHA

Form 174 or its replacement).

11. EXCAVATION - At all times, Contractor will be deemed responsible for informing the Owner in
writing of any and all scheduled excavation to be done on site. All excavation shall be done by hand unless
specifically authorized in writing by the Owner.

12. INTERFERENCE WITH BUILDING SYSTEMS - Under no circumstances shall contractor
interfere with the electrical, HVAC or any other operating or control systems in any building without express
written permission of the Owner, outside of Schedules A & B.

13. EQUIPMENT INDEMNIFICATION - In the event contractor, or any of its agents, employees or
contractors, suffer any injury or damage as a result of the use of any Owners tools or equipment, contractor
shall hold Owner harmless and shall indemnify Owner against all losses.

14. ASSIGNMENT BY CONTRACTOR - Contractor shall not assign this Agreement nor any interest
therein without the prior written consent of Owner, which consent may be withheld at Owner's sole and
absolute discretion. The transfer of a majority interest of the voting stock or general partnership interests
in Contractor shall be deemed an assignment of this Agreement by Contractor. Any attempted assignment
of this agreement or any interest therein without the prior written consent of Owner shall be null and void.

15. SUBCONTRACTING - Contractor may only sub-contract with the prior written consent of Owner,
which consent may be withheld at Owner’s sole and absolute discretion. Every subcontract must provide
that the same is subject to all of the covenants, terms, provisions and conditions of this Agreement and
must provide that in the event of termination or cancellation of this Agreement for any reason whatsoever,
prior to the expiration of such subcontract, the subcontract will automatically terminate on the same date
this Agreement is terminated or cancelled.

16. ADDITIONAL DEFINITIONS - Itis understood that wherever the terms "adequate” or "as required"
or "as necessary" or "if necessary" are stated in this Agreement (including any Schedule attached hereto),
these terms shall be construed to mean "as determined by Owner".

17. DISCHARGE OF EMPLOYEES - Contractor, promptly after demand by Owner, will discharge or
transfer from the Property any employee of Contractor to whom Owner shall or may object for any reason
in their sole discretion, provided, however, that if the effectuating of such discharge or transfer is limited by
the contract between Contractor and the employee's union, Contractor agrees to use its best efforts within
the limits of such union contract to effectuate such discharge or transfer as promptly as possible.

18. LIEN WAIVER - Contractor will promptly pay all Contractor's employees, workmen, laborers,
subcontractors, suppliers and materialmen, and will deliver such lien waivers as reasonably required by
Manager.

19. MECHANIC'S LIENS - Contractor agrees that if any mechanic's lien is filed against the Property
for work done, services claimed to have been rendered or materials claimed to have been furnished in
connection with or pursuant to any of the provisions of this Agreement, then Contractor shall cause such
mechanic's lien to be discharged within ten (10) days after filing, at Contractor's expense, by: 1) filing the
bond required by law; ii) providing Manager with a copy of the court order discharging such lien. Contractor
will defend, indemnify and hold Owner harmless against any and all damages, liabilities, costs and
expenses (including attorney's fees) suffered or incurred by Owner



as aresult of Contractor's failure to comply with this provision. Upon Contractor's failure to comply herewith,
the lien may be bonded or discharged by Owner at Contractor's sole expense. Contractor's liability under
this paragraph shall survive the expiration or termination of this Agreement, but this shall not be constructed
to mean that Contractor's liability does not survive as to other provisions of this Agreement.

20. NON-INTERFERENCE - Contractor shall perform the Services so as not to unreasonably interfere
with Owner’s operation of the Property or the business operations of any tenant or other occupant of the
Property.

21. CONTRACTOR RESPONSIBILITY - Contractor shall be responsible to Owner for the acts and
omissions of Contractor's suppliers, agents, employees and subcontractors. All contracts entered into by
Contractor with any subcontractor shall require the subcontractors to be responsible for the acts and
omissions of their agents and employees and compliance with the provisions of this Agreement to the
extent applicable to the subcontractor's portion of the Services. Personnel supplied by Contractor or any
subcontractor will be deemed employees of Contractor or the subcontractor, as the case may be, and will
not for any purpose of considered employees or agents of Owner. Contractor assumes full responsibility
for the actions of such personnel while performing Services pursuant to this Agreement, and shall be solely
responsible for their supervision, daily direction and control payment of salary or equivalent (including,
withholding of income taxes, stock options, contributions to pension or similar retirement programs,
overtime pay, education programs, awards, special recognition events and social security contributions),
worker's compensation, disability benefits, social security taxes, unemployment insurance and the like.
Contractor shall not discriminate against any employee or applicant for employment because of race, color,
religion, gender, sexual orientation, age, disability or national origin. Contractor warrants that it is and
throughout the term of this Agreement will continue to be in full compliance with all Equal Employment
Opportunity (E.E.O.) provisions as required by law, regulation or executive order, specifically including but
not limited to, the provisions of executive order 11246 of September 24, 1965 as amended. If applicable,
Contractor also agrees to execute and to keep in full force and effect throughout the term of this Agreement
a Compliance Undertaking Standard form 100 (Equal Employment Opportunity Employer Information
Report E.E.O.01).

22. COMPLIANCE WITH LAWS AND POLICIES - Contractor shall at all times comply with all
applicable federal, state and local laws, codes, ordinances, rules and legal requirements affecting the
Services, as well as Manager's directives, guidelines, procedures, rules, regulations and the like which are
furnished to Contractor. This Agreement shall be construed, and the legal relationships between the parties
shall be determined, in accordance with the laws of the state in which the Property is located. No rights or
remedies available to either party under this Agreement or by operation of law are waived or modified
unless expressly waived or modified by that party in writing.



23. TRADEMARK AND PUBLICITY - Contractor shall have no right to use either Owners
trademark or trade name, the Property or any image thereof or to refer to this Agreement or the Services
performed hereunder directly or indirectly in connection with any product, promotion, advertisement or
publication, or the like, without Owner’s prior written approval, as appropriate, which approval may be
withheld for any reason or for no reason.

24, ETHICAL STANDARDS - Contractor agrees that it will not make or confer, or offer to make or
confer, any payment to or benefit upon any third party (including, without limitation, any government agency
or instrumentality thereof) with the intent to influence the conduct of such third person regarding this
Agreement or the business affairs of any of the parties to this Agreement or of the third party. Violation of
this provision by Contractor, shall constitute a default under this Agreement by Contractor.

25. PREVAILING PARTY - In any action or proceeding commenced by any party against the other
party in connection with this Agreement, the losing party shall reimburse the prevailing party for the
reasonable attorneys' fees and disbursements incurred by the prevailing party in prosecuting or defending
said action or proceeding.

26. DEFINITION OF AGENT AND OWNER(S) - For purposes of this Agreement, any reference to
Owner, except for defining the contracting parties, shall be deemed to include any shareholder, officer,

director, principal, partner, beneficiary, subsidiary or Affiliate (hereinafter defined) of any of the foregoing,
and their respective heirs, successors and assigns. The term "Affiliate" shall mean, with respect to a
specified person, firm or corporation, a person, firm or corporation that directly or indirectly through one or
more intermediaries, controls, or is controlled by, or is under common control with, the person, firm or
corporation specified. For purposes of this definition, "control* when used with respect to any specified
person means the power to direct the management and policies of such person, directly or indirectly,
whether through the Owner(s)ship of voting securities, by contract or otherwise.

27. LIMITATION ON LIABILITY - No general or limited partner in or of Owner, whether direct or
indirect, or any direct or indirect partners in such partners or any disclosed or undisclosed officers,
shareholders, principals, directors, employees, members, partners, servants or agents of Owner(s) or
Manager shall be personally liable for the performance of Owner(s)'s or Manager's obligations under this
Agreement. The liability of Owner (including any assignee or successor of Owner shall be limited to
Owner’s interest in the Property.

28. TERMINATION - (a) Owner shall each have the right, in their sole and absolute discretion and
without payment of any penalty, to terminate this Agreement in whole or in part at any time during the term
hereof upon Ninety (90) days prior written notice to Contractor. (b) If Contractor shall default in the
performance of any of its obligations under this Agreement, then, Owner shall each have the right, without
payment of any penalty, to terminate this Agreement in whole or in part immediately upon written notice to
Contractor. (c) If a receiver, liquidator or trustee for Contractor shall be appointed by court order; or a
petition shall be filed against Contractor under any bankruptcy, reorganization or insolvency law; or
Contractor shall file a petition in voluntary bankruptcy or shall request reorganization under any provision
of voluntary bankruptcy, reorganization or insolvency laws; or if Contractor shall make an assignment for
the benefit or creditors, then this entire Agreement shall immediately terminate upon the happening of such
event.

29. INDEMNIFICATION - Contractor shall, to the fullest extent permitted by law, indemnify and hold
harmless Owner(s) and their respective subsidiaries, affiliates, shareholders, directors, officers, partners
and employees and Manager from and against any and all liability, claims and demands on account of
damage to any property or injury to persons including death resulting there from, losses, damages,
expenses (including attorney's fees and investigation costs), payments, recoveries and judgments in
connection therewith arising out of or caused in any manner by the acts or omissions of Contractor, its
employees, agents or subcontractors or the performance or failure to perform any Services under this
Agreement or the breach of any representation or warranty, or any provision or obligation, set forth herein
by Contractor, or Contractor's employees or agents or subcontractors. Contractor shall, at its own expense,
defend any and all actions brought against Owner based upon any of the foregoing and shall pay all
attorneys' fees and all other expenses, and promptly discharge any judgments settlements or
compromises arising there from. Contractor's liability under this paragraph shall
4



survive the expiration or termination of this Agreement, but this shall not be construed to mean that
Contractor's liability does not survive as to other provisions of this Agreement.

30. COMPENSATION - In consideration for all of the Services to be rendered by Contractor
hereunder, Owner agrees to pay to Contractor, subject to the provisions of this Agreement, the
compensation set forth on the cover page hereof or any Schedule referred to thereon.

31. SERVICES GUARANTEE - Contractor agrees to perform all Services in a good, timely and worker
like manner acceptable to Owner. Contractor unconditionally guarantees all materials, equipment and labor
provided under this Agreement for N/A after date of final payment to
Contractor hereunder or the date of final acceptance of the Services, whichever date is later and shall
repair or replace within said period, at its sole cost and expense, any labor, materials or equipment provided
or furnished under this Agreement that is damaged, defective or not satisfactory. Contractor shall make or
commence to make, within three (3) days of its receipt of written notice from Owner during the guaranty
period, any and all repairs or replacements, without cost and to the satisfaction of Owner. If Owner
determines that an emergency exists which requires more immediate action than Contractor is able to
provide, Owner may, without sending any notice to Contractor, perform or cause to be performed such
repairs or replacements that Contractor is required to make pursuant to this provision, in which event
Contractor shall compensate Owner(s) for the cost thereof not later than ten (10) business days after receipt
of written demand therefore. Any repairs or replacements that Contractor is required to make pursuant to
this provision shall be prosecuted to completion by Contractor even if such repairs or replacements may
not be completed until after the expiration of the guaranty period. The obligations of Contractor to make
repairs or replacements under this provision shall not be satisfied, unless the Owner(s) so elects, by the
payment of money to the Owner(s). If Owner determines in their sole and absolute discretion that any labor
furnished or materials or equipment installed under this Agreement are inherently defective, thus being
incapable of repair, then Contractor shall, upon notification by Owner of such a determination, provide a
replacement for said labor, materials or equipment. In the event that Contractor fails to comply with this
provision, the Owner may, in addition to exercising all other legal and equitable remedies it may have, (1)
deduct from any payment due or thereafter to become due to Contractor under this Agreement, the amount
of damage, cost or expense caused by said failure by the Contractor, and (2) perform or cause to be
performed any needed repairs and replacements, in which event Contractor shall compensate the for the
cost thereof. The foregoing Guarantee is in addition and supplementary to any other guarantee which may
be provided by Contractor. Warranties and guarantees issued by manufacturers of materials or equipment
furnished by Contractor under this Agreement shall not in any way serve to limit the obligations of Contractor
under this provision. Notwithstanding the foregoing sentence, any such warranties or guaranties shall inure
to the benefit of Owner, their successors and assigns, and Contractor shall, to the extent possible, assign
such warranties and guaranties to Owner.

32. ACTS BEYOND REASONABLE CONTROL No party shall be considered in default of any of its
obligations under this Agreement to the extent that performance thereof is delayed or rendered impossible
by acts of God, war, civilcommotion, governmental action, fire, storm, flood, explosion, strikes, walkouts, or
other industrial disturbances, or any other causes of any nature which is beyond its reasonable control.

33. PATENT/COPYRIGHT - Contractor shall indemnify, hold harmless and defend, at its sole cost
and expense, Owner from any loss, damage, expense (including attorneys' fees and costs), payment,
recovery and judgment arising out of any claim or threatened claim, alleging that any Services furnished
hereunder infringe upon or violate a patent, copyright, trademark, trade secret or other proprietary right of
any third party. Owner(s) and Manager, at its sole cost and expense, shall have the right to be represented
in any such action or proceeding by independent counsel of Owner’s own choice. Contractor's liability
under this paragraph shall survive the expiration or termination of this Agreement, but this shall not be
construed to mean that Contractor's liability does not survive as to other provisions of this Agreement.

34. ENTIRE AGREEMENT - This Agreement and any Schedules, proposals or management
summaries attached hereto, shall constitute the entire understanding between the parties with respect to
the subject matter hereof and all prior representations or agreements, whether written or oral, are merged
herein. This Agreement shall not be varied by an oral agreement or representation or by anything



other than an instrument in writing of a subsequent date hereto, executed by both parties by their duly
authorized representatives.

35. DIVISIBILITY - In the event any provision of this Agreement is held to be illegal or unlawful, then
the same shall be struck here from and all other provisions shall remain valid and in full effect.

36. ASSIGNMENT BY OWNER - Owner_shall have the right in their sole and absolute discretion to
assign their rights and obligations under this Agreement to any other party. If the Property is at any time
sold or otherwise conveyed to a new Owner(s), Contractor agrees that this Agreement shall be deemed
automatically assigned to the new Owner(s) or the new representative of Owner(s) (as the facts may
dictate) and Contractor agrees that it will be paid only from funds furnished by Owner(s) or the new
Owner(s) for obligations then due or which thereafter become due to Contractor under the Agreement.
Notwithstanding the foregoing, Owner may elect by giving prior written notice to Contractor, to terminate
this Agreement in which event this Agreement shall, except as otherwise provided herein, be of no further
force or effect.

37. CONTROLLING PROVISIONS - If there is any inconsistency between the terms of any of the
paragraphs of this Agreement and the terms of any Schedule annexed hereto, the terms of this Agreement
shall control.

38. NO THIRD PARTIES BENEFITED - Nothing contained in this Agreement, either expressed or
implied, is intended or should be construed to confer upon or give any person or entity, other than Owner,
or Contractor, or, subject to the terms of this Agreement, their successors and assigns, any rights or
remedies under or by reason of this Agreement.

39. NOTICES - All notices and correspondence required to be given to Contractor hereunder shall be
addressed as set forth on the cover page to the attention of the person indicated, if any. Any party may
designate a different address for the service of notices by notice given in accordance with this Paragraph.

Any and all notices required or which either party herein may desire to give to the other shall be made in
writing and shall be given by certified or registered mail, postage prepaid, return receipt requested, or by
recognized overnight courier, such as Federal Express or Airborne Express, and shall be deemed to be
given on the third business day following the date of posting in a United States Post Office or branch post
office or one business day after delivery to the overnight courier, and shall be addressed as set forth above.

40. CONTRACTORS' AND SUBCONTRACTORS' INSURANCE Owner shall require that each
contractor and subcontractor hired to perform work at the Property maintain liability insurance against risk
of bodily injury, personal injury, and damage to property of others, and direct damage insurance covering
physical damage to personal property belonging or leased or rented to it with terms and in amounts
sufficient to pay all incurred liabilities and claim expenses and to replace such personal property in the
event of loss, at such contractor's and subcontractor's sole cost and expense. Itis understood and agreed
by Owner that, during periods and under circumstances of limited availability and/or competition in the
insurance industry, (sometimes known as a "hard insurance market") some of the desirable terms will not
be available to otherwise acceptable vendors and contractors. Itis Owner's practice to require these terms
within the contracts, subcontracts, work orders and purchase orders, and not to alter the terms of such
documents, but to grant de facto waivers when the terms cannot be obtained. Owner's objective is to retain
the requirements for these coverage extensions within the contract in order to trigger their benefit when
such terms again become available. Owner will continue this practice for the benefit of the Owner, provided
Owner agrees that it will not hold Owner liable for any shortfall in the coverage terms of such contractors,
subcontractors or vendors; provided further, however, that nothing in this sentence shall constitute a waiver
of any claims otherwise available to the Owner(s) under the Professional Liability Insurance required above.
With that understanding, Owner shall require from contractors, subcontractors and vendors the following
insurance, in the following minimum amounts:



INSURANCE MINIMUM LIMITS

Workers' Compensation As required by law in the state where property is located and
where any operations relating to the contract are located,
with waiver of subrogation against Owner(s) and Manager.

Employer's Liability $1,000,000 each accident and as to aggregate limits.
Commercial General Liability $1,000,000 per occurrence/ $2,000,000 aggregate
Comprehensive Auto Liability* $1,000,000 (any auto/owned/non owned/hired)

*These coverages shall be primary as to the Owner and will cover the Owner as insured's for any
allegation, claim, loss, damage, demand, or judgment, or other causes of action arising out of their
presence or out of the contractors' or subcontractor's presence upon or out of operations or operations
or work done at the Property by the contractor or subcontractor for or on behalf of Owner. The Owner
shall be named as additional insured's on such all general liability policies both for operations and, to
the extent available in the insurance market, for completed operations of the hamed insured for as long
as the Owner may be exposed to loss arising out of such operations. The policies shall be written on
an "occurrence" and not "claims-made" form basis. If contractor's work involves hazardous materials
or environmental abatement work, contractor will be required to provide evidence of Contractor's
Pollution Liability, with the Owner as additional insured's. If the contractor's work involves professional
design or engineering, special evidence of design professional liability (also known as E&O) coverage
will also be required.

The Owner may require additional coverage if the work to be performed is, in their judgment, sufficiently
large or hazardous and may waive certain limits or requirements on a case-by-case basis for incidental
or personal service contracts or jobs. Before any work can begin, each contractor or subcontractor will
submit Certificates of Insurance and endorsements in form and substance satisfactory to the Owner
as evidence of the coverages required. Each liability policy certificate will provide for (i) cross-liability
or severability of interests, covering the named insured for any claim brought against it by any of the
Additional Insured's; (i) waiver of subrogation as against the Owner and waiver of any right of
contribution from their respective insurers; and (iii) if Contractor's insurance is provided by means of a
so-called "blanket policy," the aggregate must apply per project, or per location. Each certificate will
bear an endorsement requiring thirty (30) days' prior written notice of cancellation, material alteration,
or non-renewal.

Notwithstanding anything in this Section 7, any and all insurance coverage for the Property required
under this Agreement shall, in any event, be in type, coverage and amount at least equivalent to the
types, coverages and amounts required under any loan documents securing or evidencing any loan
affecting the Property; provided, however, nothing herein is intended to allow for the reduction in
coverage from the coverages provided for under this Agreement merely due to any lesser insurance
requirement set forth in any loan documents it being the intention of the parties to obtain the greater of
such coverages.



41. CONFIDENTIALITY OF OWNER'S RECORDS

€) Contractor acknowledges that all information disclosed by Owner to Contractor for
purposes of performing the Services, or which come to the attention of Contractor during the course of
performing such Services, constitutes a valuable asset of and is proprietary to Owner(s). Contractor also
acknowledges that Owner, as a party in the business community, may have fiduciary responsibilities to its
tenants or customers to keep their records confidential and proprietary. Contractor shall not disclose said
information or knowingly permit its employees, officers or agents to disclose said information, to any non-
employee of Contractor or to any employee of Contractor not having a specific need-to-know in performing
the Services authorized by Owner. Additionally, Contractor agrees that all designs, plans, reports,
specifications, drawings, inventions, processes and other information or items produced by Contractor for
purposes of performing the Services, will be assigned to Owner(s) as the sole and exclusive property of
Owner(s) and Owner(s) assigns, nominees and successors.

(b) Contractor further agrees to instruct its employees, officers and agents not to sell, lease,
assign, transfer or reveal to any organization, company or individual any of said information whether oral
or written, without the prior written consent of Owner, and agrees to take all reasonable steps necessary
to ensure fulfillment of this obligation.

(c) In the event that a subpoena or other legal process is served upon Contractor that in any
way concerns information disclosed by Owner to Contractor, Contractor agrees to notify Owner
immediately upon receipt of such subpoena or other legal process and will cooperate with Manager, in any
lawful effort by Owner to contest the legal validity of such subpoena or other legal process. This Article 33
shall survive the termination of this Agreement.



SCHEDULE "A"
Description of Services
See Attached (Contractor's Specifications) Summary Schedule
Annual Boiler maintenance and CSD-1

linstallment of $5,500.00 (Due upon completion)

SCHEDULE "B"
Description of Services
See Attached (Contractor's Specifications) Summary Schedule
Annual Controls Service Contract and PM

linstallment of $29,400.00 (Due January 1, 2023)
Or

2 installments of $14,700.00 (Due by January 1, 2023 & July 1, 2023)

e Any unused hours do not roll over to following year.



TECHNICAL
BUILDING

AUTOMATION INC.

57 Courtland, #658
Rockford, Ml 49341
269-509-6694

11/29/2022

Owosso Public Schools
Owosso, M| 48867

Attn: Mr. Jon Klapco

Please accept this contract to provide one yearly boiler maintenance and CSD-1

Scope:

Provide one-year contract for boiler maintenance and CSD-1

Included are the following:
Boiler inspection, functional startup, maintenance of each boiler
CSD-1 and paperwork
Quoted price is good for 30 days

This includes the following schools
¢ High School
* Emerson Elementary School
e Bentley Elementary School
¢ Bryant Elementary School
¢ Washington Elementary School
e Central Elementary School
¢ PAC Center

[ ] Check to billed annually for a total of $5,500

Sign

Thank you,

Nate Zube
269.509.6694
Nzube@technicalbas.com

Schedule A



Schedule B

TECHNICAL
BUILDING
AUTOMATION INC.
57 Courtland, #658

Rockford, Ml 49341
269-509-6694

11/29/2022

Owosso Public Schools
Owosso, M| 48867

Attn: Mr. Jon Klapco
Please accept this contract to provide one yearly control’s service contract and preventive maintenance

Scope:
Provide one-year controls service contract and PM ensuring proper operation of the HVAC system
Included are the following:
20 hours of remote and onsite service and 20 hours of onsite preventative maintenance per
elementary school.
40 hours of remote and onsite service and 40 hours of onsite preventative maintenance for the
high school
Discounted rate from $110.00 to $105.00 hourly rate
Hours can be moved around to meet school’s needs.
Winter break site visit and summer break visit to perform system checkout ensuring equipment is
functioning correctly
Monthly updates on service calls and steps taken to fix the issue.
Quoted price is good for 30 days
Included are the following Schools:
e High School
e PAC Center
¢ Emerson Elementary School
+ Bentley Elementary School
¢ Bryant Elementary School
« Central Elementary School

¢ Washington Elementary School
[] Check to bill annually at $29,400

[ ] Check to bill twice a year at $14,700

Sign

For the sum of $29,400
Thank you,

Nate Zube
Nzube@technicalbas.com



OWOSSO PUBLIC SCHOOLS
Board of Education Meeting
December 14, 2022
Report At Place

FOR ACTION

Subject:

New Teacher Hire

Recommendation:

Resolve that the Board of Education approve the hiring of the following certified staff:

Recommending
Name Building/Grade Administrator Salary Schedule Step
Superintendent BA Step 1
Owosso Middle School Dr. Tuttle Salary $41,665
Mallory Irelan Computers Prorated $22,321
Lincoln Alternative Education Superintendent MA Step 1 $44,477
Heidi King-Bigsby | High School Teacher Dr. Tuttle Prorated $23,827

District Goal Addressed:

Routine Business

Motion
Seconded
Vote — Ayes Nays Motion
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