INSTANT IMPACT

Board Meeting
February 28, 2023

Agenda/Minutes
Location - Conference Call

1. Call to Order
A. Moment of Silence
B. Roll Call
C. Approval of Minutes
D. Approval of Agenda
2. Public Comment :
3. Action Items
A. Approval of Bylaws
B. Approval of Staggered Term Assignments
C. Approval of 2023-24 Calendar
D. Approval of Lease Agreement
4. Report Items
A. Recruitment
a. Community STEM Expo- March 11th

i. Susie B. West/Lower Woodville Road Apartments

ii. Cedarhurst Apartments
b. March 18th - E3 Exhibition
c. Family Contact List
CSP Update
Partnerships
Board Training Update
Advisory Board Members
Human Resource Update
a. Parent Coordinator
b. Staff Recruitment
G. Committees -February
a. Finance
b. Program Development Committee
c. Parent and Student Council
d. Academic/Performance Committee
e. Community and Partnerships
H. Board Retreat
5. Adjournment
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https://docs.google.com/document/d/14-CuGCmpd83yIx3_udi4SvjM0Bo3W1V7B5tmuZi8PBg/edit?usp=share_link
https://docs.google.com/document/d/171QDW6A1lqCYN_mnuAnOGuyqqDumszENvSJPR1lw4Do/edit?usp=sharing
https://drive.google.com/file/d/1Zr3DwdE-GlTUZDOYWw9a0hUsfFDgN13K/view?usp=share_link




