DISTRICT ACADEMIC SERVICES

Academic Services Monthly Update

July 2026 Monthly Highlights & Executive Summary

Career & Technical Education (CTE / CATE) Projected

97% Achievement Rate

Projected College,Career,andMilitaryReadiness(CCMR)achievementrate projected for

the Class of 2026.

FEDERAL PROGRAMS

Compliance & Operations

« Compliance & Applications: Successfully completed
the Consolidated Grants application and finalized the
High School Title I application.

- Program Alignment: Updated the Title IV Corrective
Action Plan in accordance with recent TEA guidance to
maintain full program alignment and compliance.

SPECIAL EDUCATION

Funding & Support Systems

 Funding & Grants: Secured departmental grant
funding for special education service intensity grant.

- Summer Operations: Advanced the service intensity
summer project to meet August submission deadline.

- System Maintenance: Finalized preparation for the
ESPED and end-of-year system rollover.

STUDENT SUPPORT

Counseling & Guidance

- Comprehensive Planning: Conducted comprehensive
counseling service planning session to develop
intentional student support.

"We make a great team everyday" — Campus
Behavior Coordinators collaboration.

SECTION 504

Leadership & Modernization

* Leadership Development: Hosted
Coordinator Trainings for 504, LPAC,
and CBCs.

* Process Modernization: Updated
standard operational documentation,
including refreshed Initial Referral
and Notice of Action forms.

LANGUAGE & GIFTED PROGRAMS

Policy & Readiness

* Gifted & Talented (GT): Updated
Board policies and expanded criteria
for GT student identification.

+ Campus Readiness: Campus
schedules underway, with two
setting Beginning-of-Year (BOY)
LPAC dates.



DATA INTEGRITY

PEIMS & Reporting

+ Data Submissions: Successfully
updated and completed the ASDR
(Annual Student Data System/
Report).

* Reporting Deadlines: Finalized
preparation for the SPEDS July 30
submission.

Academic Services Team 2026
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