12.9.2024-TES Principal’s/Superintendent’s Report

1. Student Achievement:
e Data teams/RTI teams
e Evaluation - First set completed

2. Financial/Transparency:
e Review Food Service budget (see attached)
e Ramsdale Committee

3. Facilities:
e School Modernization Plan
e District Office Move to TES
e Safety Drills: Fire Drill

4. Communication:
e TSD Promo video
e BT plaque
e CTE Approval Letter (see attached)

5. Recruitment:
e Review Ag/FFA Job Description

Professional Development:
e General Supervision File Review: Mrs. Vogt, Mrs. Wilson, and Mrs. Foote
® CPR-Instructors: Mrs. Renfrow and Mrs. Heath
e Family and Community Engagement: Mrs. Vogt, Mrs. Nelson, Mrs. Tibbals, & Miss Loy
(identified senior citizen connections)
® Project Leadership: Mr. Dail
e ISBA: Mrs. Hilliard, Mrs. Priebe, & Mrs. Vogt
® PBIS program approved for 2025-2026: Mrs. Renfrow, Mrs. Tibbals, Mrs. Vogt and two

more to be determined





