
AGENDA 

 

REGULAR SCHOOL BOARD MEETING 

 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

 

March 26, 2024 
 

6:00 P.M. 
  
 

THIS MEETING IS OPEN TO THE PUBLIC 
 

1. CALL TO ORDER 
 

2. OPENING PRAYER 
 

3. PLEDGE OF ALLEGIANCE 
 

4. RECOGNITIONS 
 

5. CITIZEN COMMENTS AND CONCERNS   
 

ITEMS FOR CONSENT 
 

6. REVIEW OF MINUTES – SEE ATTACHMENT 
 

a. February 12, 2024, 4:00 p.m. – School Board Workshop 
 

b. February 27, 2024, 4:30 p.m. – School Board Financial Workshop  
 

c. February 27, 2024, 6:00 p.m. – Regular School Board Meeting 
 

d. March 14, 2024, 9:-00 a.m. – Master Board Training 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

7. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence, 

terminations of services, volunteers, and job descriptions) 
 

a. Personnel 2023 – 2024 – SEE PAGE #4 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Personnel 2024 – 2025 – SEE PAGE #9 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

c. 2024 – 2025 School Year Calendars – SEE PAGE #10 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

d. 2025 – 2026 School Year Calendars – SEE PAGE #15 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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e. ESSER III Stipend of $3,500 for all District Employees – SEE PAGE #20 
 

Fund Source: ESSER III 

Amount: $2,583,000.00  
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

8. AGREEMENTS/CONTRACT/PROJECT APPLICATIONS 
 

a. TCC Early College Program Agreement - SEE PAGE #24 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Yolanda Doyle YDATA Solutions – SEE PAGE #39 
 

Fund Source: Head Start/PreK 

Amount: $16,313.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

9. STUDENT MATTERS – SEE ATTACHMENT 
 

a. Student Expulsion – See back-up material 
 

Case #99-2324-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Student Expulsion – See back-up material 
 

Case #100-2324-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

c. Student Expulsion – See back-up material 
 

Case #101–2324-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

d. Student Expulsion – See back-up material 
 

Case #102–2324-0051 
 

 ACTION REQUESTED: The Superintendent recommends approval. 
 

e. Student Expulsion – See back-up material 
 

Case #103-2324-0051 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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10. SCHOOL FACILITY/PROPERTY 
 

a. New Playground Equipment for District Schools – SEE PAGE #46 
 

Fund Source: ESSER III 

Amount: Not to Exceed $1,250,000.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Furniture for District Schools – SEE Page #89 
 

Fund Source: ESSER III 

Amount: Not to Exceed $7,000,000.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

11. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 

12. SCHOOL BOARD REQUESTS AND CONCERNS 
 

13. ADJOURNMENT 
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7a & b
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Board Approved - March 26, 2024 

GADSDEN COUNTY SCHOOL DISTRICT 

STUDENT CALENDAR  

SCHOOL YEAR 2024 - 2025 

2024 

  AUGUST 12 Students First Day of School 

SEPTEMBER 2 Labor Day (District Holiday) 

  OCTOBER 11  End of the First Grading Period 
OCTOBER 18 Half Day 

NOVEMBER 1 Half Day  

NOVEMBER 11 Veterans’ Day (District Holiday) 

NOVEMBER 22 Students Out – Planning/Professional Learning Day 

NOVEMBER 25-29 Thanksgiving Holidays/Fall Break 

DECEMBER 20 End of Second Grading Period – Half Day 

DECEMBER 23-JAN 3 Christmas/Winter Break 

2025 

JANUARY 1   New Year’s Day 
JANUARY 6   Students Out – Planning/Professional Learning Day 
JANUARY 7 Students Return 

JANUARY 20 Martin Luther King, Jr. Day (District Holiday) 

FEBRUARY 14 Half Day  

FEBRUARY 17 Presidents’ Day (District Holiday) 

  MARCH 7   End of Third Grading Period 
MARCH 10 - 14 Spring Break (District-wide) 

MARCH 17 Students Out – Planning/Professional Learning Day

APRIL 18 Half Day  

MAY 23   Students Last Day of School – Half Day/ End of Fourth Grading Period 
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Board Approved - March 26, 2024 

GADSDEN COUNTY SCHOOL DISTRICT 

TEACHER CALENDAR (196 DAYS)  

SCHOOL YEAR 2024-2025 

2024 
AUGUST 5 Teachers Report 

AUGUST 5-9 Pre-Planning Days 

AUGUST 12 Students Return 

SEPTEMBER 2 Labor Day Holiday (District Holiday) (Teacher Paid Holiday #1) 

  OCTOBER 7-11  FTE Survey Week 

  OCTOBER 11  End of the First Grading Period 
OCTOBER 18 Half Day - PL/Planning Day 

NOVEMBER 1 Half Day - PL/Planning Day 

NOVEMBER 11 Veterans’ Day Holiday (District Holiday) 

NOVEMBER 22 PL/Planning Day (No School for students) 

NOVEMBER 25-28 Thanksgiving Holidays/Fall Break 

NOVEMBER 29 Teacher Paid Holiday #2 

DECEMBER 20 Half Day - PL/Planning Day /End of Second Grading Period 

DECEMBER 23-JAN 3 Christmas/Winter Break 

DECEMBER 25 Christmas/Teacher Paid Holiday #3  

2025 

JANUARY 1   New Year’s Day 

JANUARY 6 Teachers/Staff Return - PL/Planning Day 

JANUARY 7 Students Return 

JANUARY 20 Martin Luther King, Jr. Day (District Holiday) (Teacher Paid Holiday #4) 

FEBRUARY 3-7 FTE Survey Week 

FEBRUARY 14 Half Day - PL/Planning Day 

FEBRUARY 17 Presidents’ Day Holiday (District Holiday) (Teacher Paid Holiday #5) 

  MARCH 7 End of Third Grading Period
MARCH 10 - 14 Spring Break (District-wide) 

MARCH 17    Students Out – Planning/Professional Learning Day 

APRIL 18 Half Day - PL/Planning 

MAY 23 Students Last Day - Half Day - PL/Planning Day/ End of 4th Grading Period 

MAY 27-30 Post Planning Days 
MAY 30 Last Day  
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Board Approved - March 26, 2024 

GADSDEN COUNTY SCHOOL DISTRICT 

ELEVEN MONTH CALENDAR (214 DAYS) 

ASSISTANT PRINCIPALS 
11 MONTH SECRETARIES, PSYCOLOGISTS, THERAPISTS, ASSISTANT CUSTODIANS 

SCHOOL YEAR 2024-2025 

2024 

 JULY 15   Employees Return 

  AUGUST 12   First Day of School 

  SEPTEMBER 2   Labor Day (District Holiday) 

  NOVEMBER 11   Veterans’ Day (District Holiday) 

  NOVEMBER 25-29   Thanksgiving Holidays/Fall Break 

  DECEMBER 23-JANUARY 3   Christmas/Winter Break 

  2025 

  JANUARY 1   New Year’s Day (District Holiday) 

  JANUARY 6   Employees Return 

  JANUARY 20   Martin Luther King, Jr. Day (District Holiday) 

  FEBRUARY 17   Presidents’ Day (District Holiday) 

  MARCH 10-14   Spring Break (District-wide) 

  MAY 26   Memorial Day (District-wide) 

  JUNE 12   Last Day of Work 
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Board Approved - March 26, 2024 

COUNTY SCHOOL DISTRICT 

TWELVE MONTH CALENDAR (240 DAYS) 

SCHOOL YEAR 2024-2025 

2024 

 JULY 4   Independence Day (District Holiday) 

  AUGUST 12   First Day of School 

  SEPTEMBER 2   Labor Day (District Holiday) 

  NOVEMBER 11   Veterans’ Day (District Holiday) 

  NOVEMBER 28-29   Thanksgiving Holidays/Fall Break 

  DECEMBER 24-31   Christmas/Winter Break 

  2025 

  JANUARY 1   New Year’s Day (District Holiday) 

  January 2   Employees Return 

  JANUARY 20   Martin Luther King, Jr. Day (District Holiday) 

  FEBRUARY 17   Presidents’ Day (District Holiday) 

  MARCH 10-14   Spring Break (District-wide) 

  MAY 26   Memorial Day (District Holiday) 

  JUNE 19    Juneteenth (District Holiday) 
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7d
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7e
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3tl Proposal 2/28/2024 

MEMORANDUM OF UNDERSTANDING 

Between 

The Gadsden County School District 

And 

The Gadsden County Classroom Teacher Association 

A proposal by the Gadsden County Classroom Teacher Association was presented to the Gadsden 
County School District for a stipend of $5000 for the teachers for the 2023-2024 school yeat. On 
February 27, 2024, the Gadsden County School Board approved a stipend of$3500 for currently 
employed instructional staff in the Gadsden County School District for the 2023-2024 school year. 

This agreement shall be final upon final approval by the FLDOE amendment and the Gadsden 
County School Board. 

Date
Superintendent

���-?p'tpf �yaJa�Date 
Chief Negotiator

Devonta Knight 
President, GCCTA

Date

Dr. Chris Segal Date 
Service Unit Director, Florida Education Association
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MEMORANDUM OF UNDERSTANDING 

Between 

The Gadsden County School District 

And 

Ist Proposal 2/28/2024 

The Gadsden Educational Staff Professional Association 

A proposal by the Gadsden Educational Staff Professional Association was presented to the 
Gadsden County School District for a stipend of $1000 a $0.50 raise to base salary and a longevity 
salary of $0.15 per year of service. The second proposal of $2500 and $200 per year for each year 
of service for the non-instructional employee for the 2023-2024 school year. On February 27, 
2024, the Gadsden County School Board approved a stipend of $3500 for currently employed non­
instructional staff in the Gadsden County School District for the 2023-2024 school. 

Current, employed non-instructional personnel in the Gadsden County School District for the 
2023-2024 school year shall receive a stipend of $3500. 

This agreement shall be final upon final approval by the FLDOE amendment and the Gadsden 
County School Board. 

Date 
Superintendent 

Gloria Mcswain 
President, GESPA

Date 

�� C},,1w,,,,J �'if1'--e�=---"" �. k_._t1_· �03�06/;_v-t
or.4 JacksT Date Dr. Chris Segal Date 
Chief Negotiator Service Unit Director, Florida Education Association
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..._

SUMMARY SHEET 

RECOMMENNDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.   8b

Date of School Board Meeting: March 26, 2024 

TITLE OF AGENDA ITEM: Yolanda Doyle. YDATA Solutions 

DIVISION: Academic Services 

----=X This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: YDA TA Solution win provide training and technical 
assistance with ChildPlus Data Management System, Data Management Monitoring Plan, Ongoing 
Monitoring and Preparation for Going Paperless through virtual channels. 

FUND SOURCE: Head Start/PreK 

AMOUNT: $16.313.00 

PREPARED BY: Valencia Denson Y �

POSITION: Head Start Director 

INSTRUCTIONS TO BE COMPbETEDBY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s)numbered __________ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered---------------
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.   10a

DATE OF SCHOOL BOARD MEETING: March 26, 2024 

TITLE OF AGENDA ITEM: New Playground Equipment for District Schools 

DIVISION: Facilities and Maintenance 

__ This is a CONTINUATION of a current project. grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The Facilities Department seeks Board approval to contract with Pro Playgrounds for the 

replacement of District playground equipment. This request is predicated by FSBIT safety 

citations of the unsafe conditions of the district's playground equipment. 

FUND SOURCE: ESSER III 

AMOUNT: Not to Exceed $1,250,000.00 

PREPARED BY: Brenton Hudson 8 611 

POSITION: Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

NA Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ________ __ _ 

CHAIRMAN'S SIGNATURE- page(s) numbered _____________ _ 

REVIEWED BY: 
�--.______,,J-+---
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.    10b

DATE OF SCHOOL BOARD MEETING: March 26, 2024 

TITLE OF AGENDA ITEM: Furniture for District Schools

DMSION: Facilities and Maintenance 

__ This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM: 

The Facilities Department seeks Board approval to contract with Lakeshore Learning for· the 
replacement of all District schools' furniture. Lakeshore will work with each school site administrator 
to assess the furniture replacement needs and costs of furniture replacement on their campuses (GCHS, 
CES, HMS, WGMS, and GBES). The company will collaborate with the New K-8 designers to assess 

J

the furniture replacement needs and costs (ASMS, SSES, GWMES, and GEMS) and store new 
furniture until the district is ready to install. 
Timeline 
March 27-May 31, 2024 

June 1 - August 5, 2024 

Collaborate with school site administrators to assess needs and select 
furniture. 

Deliver furniture to GCHS, CES, HMS, WGMS, GBES 

Begin collaborate with New K-8 designers and school administrators to 
assess needs and select furniture. 

FUNDSOURCE: ESSERIIT 
AMOUNT: Not to Exceed $7,000,000.00 
PREPARED BY: Brenton Hudson /3�/./ 
POSITION: Director of Facilities 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

NA Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIG 
CHAIRMAN'S SIGN T 
REVIEWED BY: 

RE: page(s) numbered ___________ _
: page(s) numbered _____________ _

_.,, _____ _ 
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