Andalusia City Board of Education
REGULARLY SCHEDULED BOARD MEETING

Woodson Learning Center
Board Room

October 21, 2024

AGENDA

I. CALL TO ORDER
A. Pledge of Allegiance - Dr. Daniel Shakespeare
B. Swearing In — Dr. Charles Eldridge
C. Superintendent Reports

II. BOARD ACTION
A. Approve Agenda
B. Financial Statements and Cash Balance/Bank Reconcilements — Aug/Sept
C. Board Minutes
a. September 10,2024 AM
'b. September 10,2024 PM
D. Personnel
a. Resignation
b. New Hires
¢. Supplements
Consideration of Communications Plan
Consideration of Out of District Refund
Consideration of Transportation Policy
Consideration of TAPS (Sidewalk) Grant
Consideration of Drug Free Andalusia Grant Year 6
Consideration of Boiler Quote
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III. SUPERINTENDENT’S COMMENTS
IV. BOARD MEMBER COMMENTS

V. SET NEXT BOARD MEETING

VII. ADJOURNMENT



