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The LEA must engage in consultation with stakeholders and give the public an opportunity to provide input. Specifically, the LEA must engage in meaningful consultation with students, families, school and district administrators (including special education administrators), teachers, principals, school leaders, other educators, staff and unions. Further, the meaningful consultation must extend to Tribes, civil rights organizations (including disability rights organizations) and stakeholders representing interests of children with disabilities, English Learners, children experiencing homelessness, children in foster care, migratory students, children who are incarcerated and other underserved students. Finally, the LEA’s plan must be in an understandable and uniform format, written in a language that parents can understand, orally translated and, upon request by a parent who is individual with a disability, provided in an alternative format accessible to that parent. The Plan must consist of the following:
	1. The extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to the greatest extent practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and safely open and operate schools for in order to continuously and safely open and operate schools for in-person learning;

	The Kremlin-Hillsdale Public Schools ARP-ESSER3 Consultation Committee has met and discussed possible ways the district can make the learning environment safe and healthy for students, teachers, and staff.  This committee was made up community members, parents, counselors, teachers, special services personnel, site principal, parents, and administrators.  This committee was informed about the requirements of how the district may use our ARP ESSER III funding.  This committee reviewed and provided input for our ARP/ESSERIII Use of Funds Plan, Consolidated District Academic Plan, our Schoolwide Plan, our Family Engagement Policy, our Parent School Compact, and our Return to Learn Plan.  This committee reviewed and provided input for our Consolidated Application, including Titles I, II, IV, and V as well as other federal programs.  The input from these committee members about the use of ARP ESSER III funding was informed by an understanding of the use of other federal, state, and local funding as well as the allowable expenses of the ARP ESSER III funds.  A great deal of the discussion centered on how to keep our students engaged in in-person learning and to make up for learning loss due the COVID-19 pandemic.  Multiple instructional strategies were considered but the committee determined that very targeted evidence-based math instructional support at the secondary level would be the best way to effectively serve students in our district and to address the area of learning loss most in need.  This suggested improvement strategy will be incorporated into our 20% set-aside focused on making up for lost learning and narrowing the academic achievement gaps of groups disproportionately affected by the COVID-19 pandemic, including our students with special needs and our economically disadvantaged students.  The consensus of the committee members was that those students who were disproportionately affected by the COVID-19 pandemic were less likely to be successful in a distance learning environment.  This insight has led us to prioritize maintaining in-person learning for our students.  The input from this stakeholder committee has informed our priorities for the use of our ARP ESSER III funds:  (1) improving overall math instruction and narrow academic achievement gaps in the regular classroom for all students, (2) making up for the learning lost as a result of the COVID-19 pandemic, (3) maintaining in-person learning, and (4) providing all students with the safest possible environment in which to learn.  With that in mind and using the CDC’s most current guidelines to inform our decisions Kremlin-Hillsdale Public Schools will continue to utilize all district state and local funds above and beyond the ARP/ESSERIII funds to carry out the many programs inherent in our school system to Prepare, Prevent, or Respond to COVID-19 and its impact.  The committee is not recommending any specific ARP/ESSERIII expenditures in this area, but rather we will continue the districts counseling efforts and those efforts of district personnel to have a safe, clean and healthy environment for all students to learn and grow.



	2. How the LEA will use the funds it reserved under section 2001(e)(1) of the ARP Act [20% of ESSER ARP Act formula funds] to address the academic impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day, comprehensive afterschool programs, or extended school year;

	20% of Kremlin-Hillsdale Public Schools total ARP funds ($191,626.91) will be $38,325.39 (1/3 each year 2022-2024). These funds will be utilized to determine individual student and grade level learning gaps or loss due to COVID-19, and then to address such loss through research-based interventions and programs. As such, the following are recommendations from the Consultation Committee:

The committee suggests a three-year program as follows:
In order to respond to the academic effects of COVID-19 and the subsequent learning loss in the area of secondary mathematics, we will be hiring one FTE Paraprofessional to allow us to provide more one-on-one assistance for students at the secondary level who are not achieving at the appropriate level in math.  The addition of this paraprofessional will allow the district to serve secondary students in a targeted manner in consultation with the student’s regular math teacher and through the use of appropriate diagnostic tools.  The new paraprofessional will serve under the direct supervision of a certified math teacher.  The district will evaluate the effectiveness of this expenditure by analyzing the follow data points:  district state test scores, district ACT scores, Math teacher tests.  Adjustments in the programming will be made annually based upon the analysis of data.
The district continues to implement other strategies to deal with learning loss in addition to the strategies identified through our ARP/ESSER3 this plan.  All district educational services will complement the ESSER3 funded learning loss strategies as well as the regular instruction taking place during the normal school day.  The strategies and services provided by the district also serve those students that might be disproportionately impacted by COVID-19 pandemic including but not limited to low-income families, students of color, English learner, children with disabilities, children experiencing homelessness, children in foster care, and migratory students.



	3. How the LEA will spend its remaining ARP ESSER funds consistent with the uses authorized in section 2001(e)(2) of the ARP Act; and

	Kremlin-Hillsdale Public Schools plans to utilize ARP-ESSER III funds to Prepare, Prevent, and/ or Respond to the COVID-19 impact on our district. In order to maintain operations and continuity of the district in either direct preparation for, to prevent, or in response to COVID-19.  Kremlin-Hillsdale Public Schools will utilize the various approved funding in the following manner:
Pay for district vehicle insurance costs.  This expenditure is necessary to maintain the operation of and continuity of services in the district and continuing to employ existing staff.
Pay for district property, casualty, and liability insurance costs.  This expenditure is necessary to maintain the operation of and continuity of services in the district and continuing to employ existing staff.
Pay for district electricity additional costs related to COVID.  This expenditure is necessary to maintain the operation of and continuity of services in the district and continuing to employ existing staff.
Pay for district natural gas additional costs related to COVID .  This expenditure is necessary to maintain the operation of and continuity of services in the district and continuing to employ existing staff.
All of the above expenditures will allow the district to continue existing academic programs and serving students in the best manner possible addressing learning loss, and the health and wellness of students.  


	4. How the LEA will ensure that the interventions it implements, including but not limited to those implemented under section 2001(e)(1) [20% set-aside], will respond to the academic, social, emotional and mental health needs of students, and particularly those students disproportionately impacted by COVID-19, including students from low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children in foster care and migratory students


	Kremlin-Hillsdale Public Schools plans to utilize ARP ESSER III funds to Prepare, Prevent, and/ or Respond to the COVID-19 impact on our district. The consultation committee recognizes that the aforementioned expenditures will serve all students and position the district to meet not only the academic needs of students but their emotional and mental health needs as well.  It is both our desire and our understanding that we meet the needs of the whole child regardless of their situation.  Again, we believe that what we have put forth within this ARP/ESSERIII budget and the funds and programming we will have in place funded by other federal and non-federal sources will meet all the needs of all the students that we serve in our efforts to prepare, prevent, and respond to COVID-19.   Furthermore, the district strives to ensure that all services, including those funded by ARP/ESSERIII, effectively serve those students that might be disproportionately impacted by the COVID-19 pandemic including but not limited to low-income families, students of color, English learner, children with disabilities, children experiencing homelessness, children in foster care, and migratory students.



