Anuj Saran
2217 Edmonton Street, Winter Haven FL, 33881
Cell: 863-241-7757 Email: anuj.saran@lwcharterschools.com

November 8, 2021
Subject: Application for the LWCS Superintendent Position
Dear LWCS Superintendent Search Committee Members,
I had a circuitous route to education and am fondly referred to as the Accidental Educator. Over
the last 16 years, I have had the privilege of teaching at Polk Avenue Elementary, co-founding
Bok Academy South, and am currently the Head of the International Baccalaureate (IB) and
Assistant Principal at Lake Wales High School. My core responsibility is at the high school but
the depth and breadth of my work has spiraled throughout Lake Wales Charter (details can be
found in the chronicle of initiatives):
o In 2008, a donation enabled me to implement a 1:1 MacBook program for teachers at Bok
Academy.
o In 2010, another donation led me to introduce the first iPad carts in classrooms; this laid
the foundation for an Apple Distinguished School.
o In 2011, I moved all six schools off Polk County Public Schools technology infrastructure,
on to our own network and got E-rate funding for all schools; generating over $2.4 million
to date and counting.
o Led the K-12 data-driven instruction committee for all seven schools.
o Spearheaded the development of a data automation hub and oversaw the implementation
of Clever.
o Developed a mental health portal used by all social workers in LWCS
o Over the years, I have assisted other school leaders with budget and financial analysis.
o In 2020, I oversaw the implementation of khan Academy system-wide (LWCS was one of
11 school districts nationwide). The successful partnership with Henry McCance and his
generosity has enhanced education at Lake Wales Charter as a whole.
o Currently serving as one of three administrators at Bok South during their transition phase.
For over a decade, I have been responsible for the business side of running a school. In addition to
serving as the Head of IB, I manage enrollment schoolwide, FTE, data and accountability,
technology, contract negotiations, and a $12 million annual budget for the school as a whole. I also
work on master scheduling and hiring. Florida is one of the lowest funded states in the United
States for public education, which led my principal and I to get involved with development work
and have raised over $5 million in private funding to create the best educational environment
possible for our students.
The accidental educator: I grew up in India and attended a private school Pre-K-12; I came to the
U.S. to earn my Masters in Business Administration and a Masters of Science in Economics at
Lehigh University. On graduation, my wife and I agreed to relocate to wherever the first job took
us; she got hired first, and we moved to Florida. I started volunteering at Polk Avenue Elementary
and felt so at home in a school setting that I accepted the first available teaching position at PAE.
I taught from 2005-2008, ran an after-school program for over 100 students, and my peers voted
for me to be the ‘Teacher of the Year’ in 2008. I was off to a good start.
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At this point, Lake Wales Charter Schools (LWCS) had four elementary schools, and one high
school, but no middle school. LWCS desired to have a seamless K-12 system; a small group of
educators made that vision a reality. Our work came to fruition when we opened our doors in 2008
and as the co-founder of Bok Academy, I began to implement our shared vision to create a middle
school where all students can thrive, regardless of socio-economic background or race;
intentionally blending the best of private and public-school education in a community with limited
middle school opportunities. Bok Academy has been an ‘A’ school every year since we opened. I
believe our foundational work played a key role in the making of Bok Academy as we know it
today, and I was deeply involved with not just building the culture, but also the school climate
including discipline, curriculum, and facilities. We took a student-centered approach, focused on
developing active learners with empathy, and a commitment to building a life of purpose.
While Bok was thriving, Lake Wales High School (LWHS) data at the time, showed a fractured
culture, high discipline issues, a 70% graduation rate, limited advanced course offerings, only 46%
of the graduating class went on to college, and the minority graduation rate was in the low 50
percent range. In 2011, our Superintendent asked my Principal and I to move to the high school.
As we started working on the redesign of LWHS, we looked at education through the lens of
architecture and design at a much deeper level than we did at Bok Academy. Designing a school
from the ground up is quite different from taking an existing school and transforming it. The scale
was vastly different and there were many more moving parts. Over the next few years, I took a
data driven approach to look at each aspect of the high school and I led or co-led the key initiatives
mentioned below and detailed on the attached document, Chronicle of Initiatives, that will offer
some insight into how my experience will be of value to Lake Wales Charter as a whole:
o
o
o
o
o
o
o
o
o
o
o
o

Raised over $5 million in private funding
Strategic planning: managing for growth at Bok and LWHS
Worked with our booster club and Athletics Director to improve sports facilities
Supported our Band program by optimizing resource allocation to benefit the
program
Implemented a 1:1 technology program and the E-Rate process
Co-Led the school to increase the graduation rate from 70% to 94% and narrow the
achievement gap for all student subgroups including students with special needs
Helped Increase the percentage of graduates with post-secondary plans from 46%
to 85%
Co-authored a $250,000 federal grant for increasing high school graduation rates,
provided PD to various schools in Florida by presenting at the charter conferences,
and co-led workshops on campus
Coordinated the National Equity Lab partnership and implementation at LWHS
Founded the IB Diploma Program at Lake Wales High School
Led the school through the first IB five-year review resulting in no Matters to be
Addressed (MATB) and 11 commendations
Currently assisting JHW with their Primary Years Program IB application
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I may have started out as an Accidental Educator, but I am fortunate enough to have found a
pathway to meaningful work that enabled me to lead a life of purpose right here in Polk County. I
was offered the Chief Financial Officer position at LWCS, and a Principalship outside of LWCS
at a private international school in Atlanta – I declined both because I was driven by the work I
was involved with at the time and felt there was more to do in my current role. One position meant
my work with students and teachers would take a back seat, and the other meant I will no longer
be vested in the system that allowed me to become the person I am today. To be clear, I did not go
looking for the job in Atlanta -- it just evolved. Sometimes, the grass looks greener on the other
side and after much deep thought, I decided to stay at Lake Wales High School.
One may ask, if I am ready to be Superintendent at Lake Wales Charter Schools. As this search
committee works to make that determination, I want you to know that I am drawn to this position,
in large part, because over the past decade, I have worked with each of the seven schools to enhance
their operation in one way or another, while being true to my primary responsibility at LWHS.
The notion of being able to work with all seven schools on a full-time basis is intriguing to me.
While I have never served as a Superintendent, for 16 years, I have given LWCS my very best,
and have done everything in my power to continuously improve our collective effort across this
system. I am confident my experience as an elementary school teacher, as well as a startup charter
middle and conversion high school administrator, gives me deep insight on how to take this system
to next level, while supporting our schools and the Lake Wales community.
Over the past few years, I have had the privilege of helping students that I taught in kindergarten
or 4th grade, grow into Lake Wales High School graduates, with some of them earning an IB
Diploma; I place a high value on building those relationships. As Superintendent, I will be able to
continue working for all students and leverage the relationships I have developed in the Lake
Wales community to design an atmosphere where all students in the Lake Wales community can
thrive.
I am a strategic planner and not only have a deep understanding of the FTE process, development
work, grants, and budgets, but am also adept at optimizing limited resources, cost cutting, and
negotiating contracts which have led to significant cost savings. I have supported ESE education
by making sure resources and supplemental funding is available to them, and have supported all
teachers by ensuring they have access to every resource needed to support their work. Over the
years, I have gained experience navigating complicated situations with staff, students, and parents.
I am passionate about supporting staff and developing best practices within the schools I have
worked at.
I also served on the board of Florida Association of IB Schools (FLIBS) in several capacities
including the President (chairman of the board). During my tenure, Pam Stewart, the former
Florida Commissioner of Education, and Jacob Olivia, the current Chancellor, also served on the
board. I have a good working relationship with both, and believe they can help pave the way for
me to develop a wider network in Tallahassee. I continue to serve on the executive board of FLIBS,
and in fact, we just hired Pam Stewart to serve as the next Executive Director of FLIBS, and
continue her work with us.
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In order to give you a deeper understanding of the different facets of my work, I am being very
intentional with my three reference letters. My first letter is from Henry McCance, the largest
benefactor of LWCS, that will hopefully show you, that for me, development work is not about
getting a one-time donation, but about delivering on the outcomes that motivated the donor in the
first place, and building long term relationships for the greater good of the community. For my
second letter, I requested Donna Dunson, because I have worked for and with her, for the entirety
of my time at LWCS; no other person can give you a more accurate picture of the scope of my
work. Lastly, since the single most important compass that helps me navigate my work, is
improving student outcomes, the third letter is from Estefany Arenas; a product of LWCS, who
also returned to teach at LWHS for two years.
I believe the breadth and depth of my experience at all three levels of K-12 education will be an
asset to this organization, and given the opportunity, I am ready to collaborate with all stakeholders
and lead Lake Wales Charter Schools.
Regards,

Anuj Saran
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Chronicle of Initiatives
Development Work:
Building trust and relationships: While at Polk Avenue Elementary School, a donor paid for the kindergartensupport program for four of the schools and had been doing so for several years. She wanted to know if the reading
test scores in 3rd grade showed that the program was effective; the donor and Superintendent Wright asked that
I work on this. After analyzing the data, I concluded that her investment till that point did not produce higher
reading test scores on the 3rd Grade FCAT exams. I was concerned about a potential loss of donor funding, so I
asked the then Superintendent, Dr. Wright, for his counsel. He encouraged me to submit my report as is and to
not worry about the possible loss of funding. Fortunately, I also noticed that there was significant improvement
in 1st grade progress monitoring scores for this subgroup, but the gains diminished by the end of 2nd grade. After
presenting my findings, the donor concluded that it will be best to add a paraprofessional for K-3 and increased
the funding to add a paraprofessional.
First impressions count: On a winter morning in 2010 at Bok Academy Middle School, a gentleman walked in
and asked the front office to see an administrator for a tour of the school and answer some questions. I gave him
a tour for over an hour. As we walked back to my office, he said he had one last question – “If I gave you a check
for $10,000 right now, what would you do with it?”. I was somewhat in disbelief, but said I would buy iPads for
students. A few months later, he gave another $50,000 for more iPads. The donor from Polk Avenue had
recommended that he come see our work at Bok Academy to see if he wants to support it.
The same donor from Polk Avenue had also given a donation of over $150,000 back in 2008, and I used that
donation to purchase MacBooks for all staff at Bok and some student laptops.
Scale and scope: When we moved to the high school, we took Mr. McCance’s counsel and explained what we
wanted to do to transform the school’s culture and educational outcomes. He encouraged us to be creative and
map out a plan assuming the funding was there. That initial gift of $10,000 turned into a $1.2 million gift, followed
by many more gifts year after year -- over $4 million at this point for the high school alone.
Makers movement and the design, innovation and technology academy: A few years ago, our data indicated
that our most at-risk students were a sub-population of white males who did not connect with any of the current
offerings. I did an in-depth analysis of the data and wrote a proposal for a potential new donor. Upon request, I
am happy to share a document titled “Bepler – Development Work Sample”, to give a glimpse of my data driven
approach. I was introduced to the Makers Movement at one of the Project Zero Workshops, and spent some time
touring the maker space at Atlanta International School as well as at the Lick-Wilmerding High School in San
Francisco. We knew we needed a hands-on approach and needed to offer technical arts classes that would draw
more students in. This effort led to a new donor funding the academy for all the equipment and supplies, as well
as a teaching position for two years.
Strategic Planning: I planned for the expansion of Bok Academy from 375 to 600 students and more recently,
led the high school’s growth from less than 1200 students to about 1570 students. This includes a needs/use
analysis of current and planned spaces, planning for infrastructure, classrooms, hiring teachers, planning for
professional development, technology for both students and staff, textbooks, and managing key ratios to maintain
the academic rigor and student achievement.
IB Diploma Program: I led the school through the IB authorization process and started the IB Diploma program
in 2012 with about 42 students, as a school within a school program. Today, we have over 300 students, grades
9-12 in the IB program. Over 50% of our students are on free and reduced lunch and many have jobs after school
hours while pursuing the full diploma. Despite these constraints, for the first time in 2017-18, our IB Diploma
rate crossed the 75% mark and was 11 points higher than the U.S. average of 66%. The IB Diploma rate for the
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past couple years has been in the 81-83% range. The program has graduated three Gates Millennium scholars,
one QuestBridge scholar, and year after year, many of these students earn substantial scholarships at various
universities. I also led the first IB 5-year review; we had no matters to be addressed (MATB) and eleven
commendations; this is rare for most schools.
1:1 Computing Initiative: With the infusion of $1.2 million in private funding, I designed and implemented a
1:1 computing program for our students and have continued to manage it over the years. Charter schools operate
under a public school district that acts as a sponsor and at the time, the school district provided LWHS with a
10mb internet connection, which was grossly inadequate for 1:1 computing for over 1200 students and teachers.
With my Superintendent’s permission and donor funding, I moved all six of our schools from the county to our
own independent system. This required applying for E-Rate (USAC) funds in a timely manner, hiring a vendor
to build the network, test, and launch a week prior to school starting. Since then, we have benefitted from over
$2.4 million in E-Rate funds -- the high school alone has a 1 gigabyte network.
Redesign of Lake Wales High School: Through data driven instructional practices and working on the culture
and climate, I co-led the school from a 70% graduation rate in 2011-12 to a 94% graduation rate in 2018-19, and
have maintained it even through the pandemic. Further, 85% of graduates now have a post-secondary plan as
compared to 46% in 2011-12. I collaborated with all internal stakeholders and worked to increase the number of
professional school and college counselors from three to six. I also write the school improvement and the school
accountability plan; both require understanding the different components of the school grade formula and capacity
for growth, collaborative planning, tweaking the curriculum, planning for professional development, and
providing the needed resources to teachers. This effort has helped move the school to a grade of B for three
consecutive years now.
Data Driven Instruction & Decision Making: I have a strong background in data analysis and good Excel skills.
At the request of the Superintendent, I head the data driven instruction team for all seven schools composed of
school administrators, and their accountability team members. In this role, I have collaborated with key players
to develop common processes and approaches for expanded collaboration among the seven schools and a common
set of metrics. I also led the team through the Data Wise EdX course from Harvard university, and we began to
implement standards-based grading in some subjects at all of our schools and data analysis protocols. Some of
this work has come to a halt due to Covid but soon, we will pick up where we left off.
Khan Academy and MAPS Accelerator: A key LWHS donor offered to fund a partnership with the high school
and Khan Academy. The donor made the funding contingent upon including Lake Wales Charter schools in the
new Khan Academy District and the MAPS accelerator initiative. I was asked to take the lead for the K-12
implementation; LWCS was one of 11 school districts nationally to participate in this initiative. Subsequently, I
have led the implementation of Khan Academy district for all seven schools since 2020. I work closely with the
school administrators and their team to oversee the implementation.
Keystone Federal Grant: Coauthored the Keystone grant that resulted in a $250,000 federal grant to disseminate
best practices for increasing high school graduation rates. Over the course of the grant, designed and provided
professional development to school leaders in the state of Florida, conducted workshops at the Annual Charter
Schools Conference, and simultaneously refined the implementation of the Keystone approach at Lake Wales
High School. More information can be found at http://keystoneproject.net/.
National Equity Lab Initiative: Co-led an initiative that was sparked by a donor making a $1 million
contribution to the National Equity Lab in return for Lake Wales High School being one of 75 schools they partner
with to offer online college credit bearing courses from universities such as Wesleyan, Harvard, Yale, Howard,
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and Cornell. This is the first year of implementation and I work closely with the two site coordinators for the
program.
Planning For Growth Of The Arts And Athletics: Over the years, I have worked to strategically prioritize
funding. Over the last 18 months, based on feedback from the athletic director and band director, I committed to
invest over $400,000 for resodding the practice field, resurfacing the track, resodding the baseball field, football
locker room, weight room equipment, band locker, band tower, and instruments – this is over and above their
$475,000 annual budget. In addition to several donations for the arts program and general fund allocations, I also
worked with our booster club and this year alone, the booster club has donated $50,000 towards these athletic
related projects. Many of these projects are currently underway and will be completed over the next few months.
Financial Analysis and Assistance: I am fortunate to have earned the trust of the leadership team of our system,
and have a gift for navigating budget cuts and building school budgets aligned to strategic plans. One school was
facing a significant budget cut, so the then Superintendent and current Principal reached out to me for assistance.
Together, we trimmed approximately10% off the budget while finding alternative placement for staff.
PYP Program: As the President of Florida Association of IB Schools, I gained a deeper understanding of the
PYP (elementary school) and MYP (middle school) programs and shared the same with the leadership teams at
our elementary and middle schools. Janie Howard Wilson is currently in the application phase and I have the
privilege of working with their team.
AdvancED Accreditation: Co-led the AdvancED accreditation renewal process for LWHS.
SAC/Highlander Booster Club/Student Voice: As a school leader, I work closely with our School Advisory
Council (SAC). One of the key factors that has helped us manage change and growth has been the opportunity to
present our plans and progress to SAC members and get their feedback; their input has been invaluable. Another
way we promote student-driven change is by getting student feedback through surveys. This feedback factors into
our decision making and provides a voice to students. Lastly, as a school with over 25 sports teams, I also work
with the Highlander booster club to support various programs for our athletes.
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ANUJ SARAN
OBJECTIVE

863.241.7757
anuj.saran@lwcharterschools.com

A passionate educational leader with aspirations to serve as the next
Superintendent of Lake Wales Charter Schools. With 16 years experience in
K-12 school management at both the primary and secondary level.

2217 Edmonton Street
Winter Haven, Florida 33881

EXPERIENCE
Assistant Principal & Head of IB • Lake Wales High School
Lake Wales Charter School • 2011 - Present

PROFESSIONAL
DEVELOPMENT
The following workshops were pivotal
in informing my thinking and
developing my thought processes.
Design Thinking & Art of Innovation
Stanford University
Design Thinking
Harvard University
Project Zero—Thinking Routines,
Artful Thinking, and Learning
Teach Like a Champion
Doug Lemon

SKILLS
School Leadership
Grant Writing
Culture & Climate

• Co-raised over $5 million in private funding (PAE, Bok, LWHS)
• Co-led the restructuring of LWHS leading to an increase in the federal
graduation rate from 70% to 94%
• Co-Led the school from a 46% to an 85% college bound population
• Implemented, and manage a 1:1 technology program
• Co-Chaired a $250,000 IHSGR grant – Project Keystone DOE grant for
disseminating best practices for improving high school graduation rates
• Provide school wide instructional leadership
• Data driven analysis resulted in a donation and founding the Bepler
Academy – laser printers, woodworking, repairing welding booths
• Strategic planning and budgetary inesse led to the implementation of the
Pre-engineering academy at LWHS
• Managed two donations to support our band and orchestra
• Support athletic facilities and plan for improvements
• Head LWCS data committee for all seven schools
• Manage a budget of approx. $12 million/year
• Successfully applied for and earned E-rate funding for all technology
services for our seven schools; over $2.4 million
• Managed the transition of all technology services from School Board to
Lake Wales Charter Schools
• Implemented Clever and Khan Academy for all seven schools
• Founded an International Baccalaureate (IB) program
• President of the Diploma Program for Florida Association of IB World
Schools (FLIBS) (2019; currently on executive board)
Cofounder & Assistant Principal • Bok Academy

Development Work

Lake Wales Charter School • 2008 - 2011

Budget & Accounting

• Co-Founded a start up charter middle school
• Designed and built the school from the ground up
• Provided instructional leadership and co-led the school to be an “A” school
for three consecutive years
• Development work leading to over half a million dollars in donations

Data Analysis
Data Driven Instruction
Excel
Master Scheduling
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Technology & Integration

ANUJ SARAN
SKILLS
Curriculum Design
Professional Development
Relationship Building
Workshop Facilitation
Mentorship
Post Secondary Counseling
Student Intervention
Project Management

“Greatness is not a function of
circumstance. Greatness, it
turns out, is largely a matter of
conscious choice, and
discipline.”
-Jim Collins, Good to Great

Teacher • Polk Avenue Elementary School
Lake Wales Charter School • 2005 - 2008
• Awarded “Teacher of the Year” award in 2008
• Data driven instruction: consistently looked at student data to plan and
implement instruction with documented increase in student achievement
• Assisted school administration with the School Improvement plan
• Led school wide improvements such as increasing technology integration,
and community outreach, by managing the 21st Century Grant for the after
school program
• Conducted a student achievement study, identi ied learning gaps, and
presented indings to a donor resulting in the school getting additional
private funding
• Consistently worked with the lowest math students with demonstrated
increase in student achievement
Instructor • East Stroudsburg University • 2003-2004
• Responsible for developing course work and teaching
• Developed a culture for teamwork and facilitated better group dynamics
• Promoted problem solving and built a framework for developing analytical
skills
EDUCATION
Lehigh University, Bethlehem, PA, 1999-2003
• Master’s in Business Administration
• Master of Science in Economics
Delhi University, New Delhi, India, 1993-1996
• Bachelors of Arts (Honors)
• Economics Major
OTHER EXPERIENCES
Lehigh University, Bethlehem, PA
• Teaching Assistant, August 1999-Jan 2003
Communication Today, Noida, India
• Assistant Manager Advertising, October 1998- August 1999
D.A. Enterprises, Ghaziabad, India
• Supervisor, May 1996- April 1997
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• Assistant Manager, April 1997-October 1999

Dear Lakes Wales Charter Schools Superintendent Search Committee:
As a former Lake Wales High School International Baccalaureate (IB) graduate, and Lake Wales
High School teacher, it is an honor to write about what makes Mr. Saran an exceptional
candidate for superintendent of Lake Wales Charter Schools.
I was born in Mexico and had recently immigrated to the United States with my family when
Mr. Saran encouraged me to apply to the LWHS IB program. My English was still developing, I
struggled academically, and frankly, I never saw myself as intelligent. Mr. Saran, nevertheless,
pulled me aside one afternoon to tell me that I was good enough and – like everyone else – I
could accomplish great things if I worked hard. Additionally, unlike other IB directors in the
county at the time, Mr. Saran accepted anyone wanting to join the program— no exam and
flexible GPA requirements. His persistence, encouragement, and honesty about my potential
and the potential of kids like myself ultimately pushed me to join the program in the fall of
2011.
In my 14 years of experience in education as a student, mentor, and educator, I have yet to
meet anyone as genuinely committed to mastering the art of leadership and mentorship in the
way Mr. Saran is. He's provided me, and continues to provide students, with something that I
believe sets him apart from anyone I have ever worked with—and that is a chance. Via his
reassurance, I gained the confidence to join a program that gave me academic liberty— one
that encouraged my mistakes as much as it did my successes. He presented me with a chance
to grow and develop my understanding of concepts via deep discussion, collaborative
assignments, and assessments tailored towards what I could offer, not just what I could
presumably remember. I went from being behind due to cultural and language barriers to being
included and academically inspired. Mr. Saran's empowerment changed the way I knew
education and, ultimately, changed how I perceived my ability for the rest of my collegiate
career.
In 2015, I graduated as the valedictorian of Lake Wales High School, and I credit Mr. Saran for
making that a possibility for me. He taught me how to believe in myself and the value of hard
work. Moreover, I went back to Lake Wales High School to teach for two years because I
wanted to give students what he gave me: a chance to discover their potential. Today, I serve
as an ambassador to the United States in Spain via a Fulbright Scholarship because 14 years
ago, Mr. Saran told me no dream was too big.
For Mr. Saran, doing this type of work is never a part of the job but rather a part of who he is,
his character. Despite graduating over six years ago, Mr. Saran has remained an advocate of my
success. He has always picked up the phone when I have called, read my college essays when I
could not make it to the writing center, helped me edit my resume more times than I would like
to admit, and has never failed to remind me that when I am down, there are always ways to get
back up.

My life is one I never even dreamt of possible before that afternoon conversation with Mr.
Saran. He believed in my strength when the odds stacked against me, and for that, I will always
be grateful.
Please feel free to contact me should you wish to discuss anything further. I would be happy to
expand on my testimonial.

Estefany Arenas 15’
earenas@stetson.edu
(863) 605-0951

