
AGENDA 

SCHOOL BOARD WORKSHOP 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

October 16, 2023 

5:00 P.M. 

THIS WORKSHOP IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

ITEMS FOR DISCUSSION

4. ESSER 2 & 3 Funding Update

5. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #3

a. Personnel 2023 - 2024

6. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Request Approval of Bid/Contract – SEE PAGE #6

Fund Source:  ESSER II
Amount:   $65,280.00

b. Purchase of School Buses – SEE PAGE #51

Fund Source:   Capital Outlay
Amount:          $437,193.00

c. Vehicle Purchase from Coggin Toyota at the Avenues and Gadsden County School
Board – SEE PAGE #53

Fund Source:   K-12 American Rescue (IDEA)
Amount:    $52,013.74

7. SCHOOL FACILITY/PROPERTY

a. Discretionary One-half Cent Capital Outlay Surtax Ballot Resolution
SEE PAGE #56

Fund Source: N/A
Amount: N/A
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8.    EDUCATIONAL ISSUES  
 

a.      Gadsden County High School Marching Band and Dancers  Field Trip Request  
    SEE PAGE #63 

 
                     Fund Source: N/A 
                     Amount: N/A 
                      

b.      School Safety-Reunification Plan – SEE PAGE #74 
 
    Fund Source: No Cost to the District 
    Amount: N/A 
 

c.      2023 – 2024 School Improvement Plans – SEE PAGE #116 
 
    Fund Source: N/A 
    Amount: N/A 

 
9.    EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 

10.    SCHOOL BOARD REQUESTS AND CONCERNS 
 
11.    ADJOURNMENT 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.   6b

DATE OF SCHOOL BOARD MEETING: October 16, 2023 

TITLE OF AGENDA ITEM: Purchase of School Buses 

DIVISION: Transportation 
NIA 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The Transportation Department seeks to purchase three Blue Bird 77 passenger buses from 

Florida Transportation Systems, Inc. at a cost of $145,731.00 per bus totaling $437,193.00. 

These buses will replace buses that have exceeded service-life capacity and need to be removed 

:from the transportation fleet. 

FUND SOURCE: Capital Outlay 

AMOUNT: $437,193.00 

PREPARED BY: Matthew Bryant 

POSITION: Director of Transportation 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

___ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered __________ _ 

--------------

CHAIRMAN'S SIGNATURE· page(s) numbered 
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FLORIDA 
TRANSPORTATION 
SYSTEMS, INC. 

6041 Onent Road 
Tampa. fl 33610 

813 980.0174 

800.282.8617 

tax 813.985 7874 

www. FTS4Buses. com 

e 

Quote For: Gadsden District Schools - Gerard Moore 

Florida Transportation Systems 

Body Make and Model 

Chassis Make and Model 

Engine, HP/LB-FT 

Transmission 

FTS Inventory #s 

Available 

Base Bus Price 

Chassis Options INCLUDED 

[ClA] Tow Eyes Front 

[ClB] Tow Hooks Rear 

[C3] Auto Trans Warranty 

[C4) 100 Gallon Fuel Tank* (100-Gallon) 

[C6) 270 Amp L/N 4864 Alternator (280 Amp L/N) 

[CS] Adjustable Pedals 

[C13] Auto Headlamp System 

Body Options INCLUDED 

[Bl) Pro Lo Hatch 

[83] Vandal Box w/Key

[84] 76" High Headroom (minimum)

[858] PA with Radio

[86] Locking Door at Fuel Tank

[813] Bus Lockup System

[815) Stainless Steel Mirror System

[816) Battery Disconnect Switch Label

[818] Underseat Rear Heater

[819) Tailpipe Through Bumper

[820) Powder-Coated Windows

Air Conditioning INCLUDED 

T/A MCC-2 - AC-12iw17iwl33d - (2)QP-21 - 124,000 BTU - 1-

Dash(Tie-ln)+l Front ln-Wall+l Rear In-Wall - (2)Condensers 

T/A MCC - TM-55 In Lieu of (2)TM-21 

I Delivery - Gadsden

Additional Optios INCLUDED 

ADA Handrail Stepwell - FORWARD 

Brake - VGT Exhaust Brake 

Camera Back-Up/ Image In Rosco Mirror 

Cup Holder 

Fan 6-lnch Auxilliary - Left Windshield 

Glove Box and LH Console Storage 

Governed Road Speed - 75 MPH 

Two Piece Curved Windshield 

Tag & Title Processing 

Video & GPS System - Seon 

AT-VULCAN12 - Vulcan 12 DVR SYSTEM, 1 TB HARD DRIVE, 1 

CAMERA, CABLE KIT, PASSIVE GPS 

AT-CAM - 4 Additional Internal Cameras ($450 Each) 

AT-EXTCAM - 2 Exterior Cameras ($600 Each 

AT-CP4 MONITOR - CP4 Touch Screen Monitor 

AT-WIND MOUNT - Mount For Windshield Camera 

1 External Camera (Specify Model Needed on PO) 

TRIMDANTV2 - Tri-Mode Roof Mount Antenna 

Delivered Price Per Bus 

SLtn�il & Commerc,ai !:iuse� /l. Olhei Umrnty 11a,1s1mr 1a1tor1 l·woucts 

October 6, 2023 

77-Capacity - DIESEL

Blue Bird Vision

BBCV 3303 

Cummins 86. 7 229/660 

Allison 2500 PTS 

12048 - 12057 

Spring 2024 

$117,824 

$43 

$213 

STD (7 YRS / Unlimited Miles) 

$463 

$412 

$801 

Standard 

Standard 

Standard 

Standard 

$776 

$26 

$331 

Standard 

Standard 

$694 

No Charge 

$211 

$12,230 

$1,600 

$1,110 

$175 

Standard 

$595 

$54 

Standard 

$135 

Standard 

$138 

$225 

$2,500 

$1,700 

$1,200 

$325 

$600 

$1,350 

$145,731 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.    7a

DATE OF SCHOOL BOARD MEETING: October 16, 2023 

TITLE OF AGENDA ITEM: Discretionary One-half Cent Capital Outlay Surtax Ballot 
Resolution 

DIVISION: Finance Department/Support Services 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

This is a recommendation for School Board approval of a discretionary one-half cent capital outlay 
surtax for the expressed purposes of a) upgrading and modernizing schools and facilities to keep 
them safe and make them more conducive to learning through renovation, repair, and remodeling; 
b) reducing portable classrooms as appropriate to improve school facilities; and c) enhancing 
athletic fields, including but not limited to addressing handicap accessibility and safety.

It is anticipated that a one-half cent surtax in Gadsden County, Florida will generate approximately 
$2,358,751.00 dollars annually for the period of the surtax. The estimated financial impact will 
be an increase in revenue for facilities improvements and modernization. These funds will be 
appropriated within the district's budget for the fiscal year in which the election occurs. 

FUND SOURCE:NA 

AMOUNT: NA 

PREPARED BY: LaClarence Mays/Dr. Sylvia R. Jackson 

POSITION: Interim Finance Director/ Assistant Superintendent, Support Services 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 
1 

___ N.umber of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered __________ _ 

CHAIRPERSON'S SIGNATUR . page(s) numbered ____________ _ 

Page  56  of   328



EXHIBIT A 

SURTAX CAPITAL OUTLAY PLAN 

1. Pursuant to Section 212.055(6), Florida Statutes, capital improvements for schools

and district facilities to be funded by proceeds of the sales surtax shall be for:

a. Upgrading and modernizing schools and district facilities to keep them safe

and make them more conducive to learning through renovation, repair,

remodeling, and technology upgrades.

b. Reducing portable classrooms as appropriate to improve school facilities.

c. Enhance athletic fields, including but not limited to addressing handicap

accessibility and safety.

2. Proceeds of the sales surtax and interest thereon may also be used for the purpose

of servicing bond indebtedness to finance the projects authorized above in section

1.

3. In determining the scope of the projects, the School Board will consider facility

needs and conditions, and provide for a safe and appropriate learning

environment.

4. A District Facilities Committee consisting of not less than two (2) independent

citizens shall monitor and advise the School Board on the expenditure of sales

surtax proceeds.

5. Currently, the School Board must comply with State Requirements for Educational

Facilities (SREF). All construction pursuant to this Plan must meet SREF

standards. If the State of Florida amends or modifies school construction

requirements for the School Board, then all construction pursuant to this Plan must

comply with the revised requirements.
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EXHIBIT B 

FORM OF NOTICE OF ELECTION 

NOTICE OF ELECTION DATE IN 

GADSDEN COUNTY, FLORIDA 

NOTICE IS HEREBY GIVEN THAT AN ELECTION HAS BEEN CALLED BY THE 

SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, AND WILL BE HELD FROM 
7:00 A.M. UNTIL 7:00 P.M. ON THE DAY OF NOVEMBER 5, 2024, AT WHICH TIME 

THERE SHALL BE SUBMITTED TO THE DULY QUALIFIED ELECTORS OF GADSDEN 

COUNTY,FLORIDA THE FOLLOWING QUESTION: 

School Capital Outlay Sales Surtax to Improve 
Safety and Learning Environments 

To upgrade aging schools and district facilities through repairs and 

modernization and to keep schools safe and conducive to learning, shall 

the Gadsden County School Board be authorized to levy a 15-year half

cent sales surtax, with expenditures based upon the Surtax Capital Outlay 

Plan, and monitored by a District Facilities Committee consisting of not less 

than two (2) independent citizens? 

For the Half-Cent Tax 
--

__ Against the Half-Cent Tax 
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A RESOLUTION OF THE SCHOOL BOARD OF GADSDEN COUNTY, 
FLORIDA, DIRECTING A REFERENDUM TO BE HELD ON NOVEMBER 5, 
2024, PURSUANT TO SECTION 212.055(6), FLORIDA STATUTES, FOR 
THE PURPOSE OF SUBMITTING TO THE DULY QUALIFIED ELECTORS 
OF GADSDEN COUNTY, FLORIDA, A QUESTION REGARDING THE LEVY 
OF A DISCRETIONARY SALES SURTAX IN GADSDEN COUNTY OF ONE
HALF CENT FOR SPECIFIED PURPOSES; PROVIDING FOR PROPER 
NOTICE OF SUCH ELECTION; AUTHORIZING CERTAIN INCIDENTAL 
ACTIONS, PROVIDING FOR SEVERABILITY, AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the School Board seeks to upgrade and modernize its aging schools and 
facilities to keep them safe and make them more conducive to learning through renovation, 
replacement, construction, security, and technology improvements; and 

WHEREAS, th-is resolution shall set forth a plan consistent with the provisions of 
section 212.055(6), Florida Statues, for use of the proceeds of the levy and collection of the 
surtax for capital outlay projects. 

BE IT RESOLVED BY The School Board of Gadsden County, Florida, acting as the 
governing body of the school district of Gadsden County, Florida, as follows: 

SECTION 1. AUTHORITY FOR RESOLUTION. This resolution is adopted pursuant to 
section 212.055(6), Florida Statutes, and other applicable provisions of law. 

SECTION 2. FINDINGS. It is hereby found and determined that: 

(a) Section 212.055(6), Florida Statutes, authorizes the School Board to levy a
discretionary sales surtax not to exceed one-half cent on all taxable transactions.
Such levy is subject to approval by a majority vote of the electors in Gadsden
County, Florida.

(b) The School Board hereby determines that it is in the best interest of the School
District of Gadsden County, Florida ("the District") and its students to levy the sales
surtax authorized by and in accordance with Sections 212.055(6), and 212.054
Florida Statutes, in an amount equal to one-half cent (the "Sales Surtax").

(c) The School Board finds that it is necessary to upgrade and modernize its aging
schools and facilities to keep them safe and make them more conducive to learning
through renovation, replacement, construction, security, and technology
improvements; to acquire land, construct, reconstruct and improve school facilities,
including costs of retrofitting and providing for technology implementation; acquire
equipment including safety and security; acquire technology hardware and
software; and to service bond indebtedness, if any, all as further described in
Exhibit A attached hereto and incorporated herein by this reference (collectively,
the "Plan").
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(d) The levy of the Sales Surtax is necessary in order for the School Board to be able
to fund the facilities and projects within the Plan. The Sales Surtax shall be used
to acquire, construct, reconstruct and equip the Plan or to make lease payments
under the lease purchase agreements pursuant to sections 1001.42( 11 )(b )5. and
1013.15(2), Florida Statutes, or pay bond indebtedness issued to finance the Plan,
all of which is permitted by Section 212.055(6), Florida Statutes. The Sales Surtax
shall be levied for a period of fifteen ( 15) years, beginning January 1, 2025 through
December 31, 2039, unless repealed or reduced prior to that time by resolution of
the School Board, which repeal or reduction may be effectuated with referendum,
so long as there are no bonds or other obligations of the School Board outstanding
that are payable from the proceeds of such levy.

( e) The Plan consists of fixed capital expenditures or fixed capital costs associated
with the construction, reconstruction, or improvement of school facilities and
campuses, which have useful life expectancy of five (5) years or more, and any
land acquisition, land improvement, design and engineering costs associated
therewith. In addition, the Plan also has a component for costs of installing safety
and security equipment, and retrofitting and providing for technology
implementation, including hardware and software, for various sites with the District.
The Plan also includes the making of lease payment under the lease purchase
agreements pursuant to sections 1001.42(11 )(b)5. And 1013.15(2), Florida
Statutes, and/or servicing of bond indebtedness to finance expenditures
authorized by section 212.055(6), Florida Statutes. Neither the proceeds of the
Sales Surtax nor any interest acquired thereto shall be used for operational
expenses.

(f) Revenues collected will be shared with eligible charter schools based on their
proportionate share of the total district enrollment.

SECTION 3. DESCRIPTION OF PROJECTS AND ADOPTION OF PLAN FOR USE OF 
SURTAX REVENUES. The School Board hereby adopts the Plan for the use of Sales 
Surtax revenues, which provides for the use of such revenues to pay any portion of the 
costs of the Plan as described in the findings provided in Section 2 hereof. In accordance 
with the Plan, at the subsequent option of the School Board, Sales Surtax revenues may 
be used for the purpose of (a) paying any portion of the costs of a project, (b) servicing 
bond indebtedness the proceeds of which are used to finance any portion of the costs of 
the project, and ( c) the making of lease payments pursuant to lease purchase agreements 
hereafter entered into for the acquisition of any portion of the project. 

SECTION 4. PROJECT OVERSIGHT BY AN INDEPENDENT COMMITTEE. The 
School Board shall establish an independent oversight committee of volunteers (the 
"Committee") for the purpose of monitoring and providing advice regarding the 
implementation of the Plan, commencing upon approval of the Sales Surtax and extending 
through the date of completion of the projects to be funded under the Plan. The membership 
of the committee shall be established by School Board policy. 
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SECTION 5. LEVY OF SALES SURTAX. Subject to approval of the electors of Gadsden 
County, Florida, the School Board hereby levies the Sales Surtax in an amount equal to 
one-half cent per dollar. The Sales Surtax shall take effect on January 1, 2025, and shall 
remain in effect for the period of fifteen (15) years. If the Sales Surtax shall be approved 

by referendum, the School Board shall comply with all provisions of Section 212.055(6), 
Florida Statutes. 

SECTION 6. ELECTION ORDERED. The School Board hereby requests the County 

Commissioners of Gadsden County, as the governing body of the county, to direct the 

Supervisor of Elections of Gadsden County to place on the November 8 general election 

ballot the statement(s) contained in the "Noticeof Election" attached hereto as Exhibit B, 

and to conduct said election pursuant to the provisions of the election laws of the State 

of Florida. 

SECTION 7. OFFICIAL BALLOT. The ballots to be used in the general election shall 1:Ein 

full compliance with the laws of the State of Florida, and shall be in substantially the 

following form: 

OFFICIAL BALLOT 

School District of Gadsden County, Florida 

General Election - November 5, 2024 

School Capital Outlay Sales Surtax to Improve 

Safety and Learning Environments 

To upgrade aging schools and district facilities through repairs and 

modernization and to keep schools safe and conducive to learning, shall 
theGadsden County School Board be authorized to levy a 15-year half-cent 

sales surtax, with expenditures based upon the Surtax Capital Outlay Plan, 

and monitored by a District Facilities Committee consisting of not less than 

two (2) independent citizens? 

For the Half-Cent Tax 

Against the Half-Cent Tax 

SECTION 8. PROVISIONAL AUTHORIZATION FOR MAIL BALLOT ELECTION. As 

provided in Section 101.6102, Florida Statutes, and as an alternative to the procedures 

described in this Resolution, the School Board authorizes the use of mail ballots for the 

general election in accordance with the procedures set forth in Section 101.6103, Florida 

Statutes. 
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SECTION 9. SEVERABILITY. In the event that any word, phrase, clause, sentence or 

paragraph hereof shall be held invalid by any court of competent jurisdiction, such holding 

shall not affect any other word, clause, phrase, sentence or paragraph hereof. 

SECTION 10. REPEALING CLAUSE. All resolutions in conflict or inconsistent herewith 

are repealed insofar as there is conflict or inconsistency. 

SECTION 11. EFFECTIVE DATE. This resolution shall take effect immediately upon its 

adoption. However, the Sales Surtax authorized hereunder shall only be effective upon 

approval by a majority vote of the qualified electors of Gadsden County. 

ADOPTED at a regular meeting this 26th day of September 2023 with a quorum present 

and voting. 

ATTEST: 

By:-----------
Elijah Key, Jr. 

Superintendent of Schools 

and Ex-Officio Secretary to 
the Board 

THE SCHOOL BOARD OF GADSDEN 

COUNTY, FLORIDA 

By:-------------
Leroy McMillan, Chairman 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.     8a

DATE OF SCHOOL BOARD MEETING: October 16, 2023 

TITLE OF AGENDA ITEM: GCHS Marching Band and Dancers 

DIVISION: Academic Services 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

According to School Board Policy 2340 (Field and Other District-Sponsored Trips), all out-of-state field 

trips must be approved by the School Board. Gadsden County High School Marching Band and Dancers 

is requesting approval for an out-of-state field trip to participate in the National Peanut Festival Parade in 

Dothan, Alabama. Please see the attached documentation. 

FUND SOURCE: NIA

AMOUNT: NIA

� 

PREPARED BY: Tammy McGrip�

POSITION: Assistant Superintendent, Academic Services PreK-12 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

_ __ Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered __________ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered---------------
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THE SCHOOL BOARD OF GADSDEN COUNTY 
Educ.1ting h•et} Student 1 oday, M;,:iking Gadsden Stronger TommTm\

FIELD TRIP REQUEST 

(*FORM MUST BE RECEIVED IN DISTRICT OFFICE 2 WEEKS PRIOR TO TRJP* 

DATE OF REQUEST: SCHOOL: CONTACT FOR FIELD TRIP: 

Ga_ci�:�:l--et1 Co.t.U\� Hi' h R.ontt �

q-/�-J3 �ooJ 
� 

DATE OF TRIP: WHO IS ATTENDING: (grade/organization) 

fY)M 

LOCATION: 

'5\oolO\ \-h �n� o?"2>, Sot,tl-i,-) 
�. Ala..� 3IP301 

TRAVELING BY: 

�ol Bus/District Vehicle

D Charter Bus

FUNDING source of this field trip: Please mark and "X" in the appropriate box

Students Fundraiser 

SCHOOL BUS -Required items for approval: 
1. Principal' s signature

2. Complete list of participants and chaperones

3. Signed Permission Form for each participant.

4. Complete final itinerary

5. Doc mentation showing correlation oflhe Florida

s

APPROVED

Superintendent/Designee

School/District 
Budget 

CHARTER BUS-Required items for approval: 
1. Principal's signature

2. Complete list of participants and chaperones

3. Signed Permission Form for each participant.

4. Complete final itinerary

5. Copy of charter bus contract with signatures

6. Proof oflnsurance showing either district or school

as insured

Approval of P • cipal (Signature required} 

__ DENIED

Date

Please forward the completed form via email, district mail or fax: 
Mrs. Euruka Fields, Program Assistant for Instructional Services 
Fax: (850) 627-3530 Email: fieldse@gcpsmail.com 

Revised 1/24/2023 
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Gadsden County High School 
27001 Blue Star Memorial Hwy Havana, Florida 32333 

Ph (850) 662-2300 Fax (850) 539-2863 
www .gchs.gadsdenschools.org 

Together, Everyone Achieves More: Everyone Excelling Everyday (T.E.A.M E') 
Chelsea Franklin, Principal 

Office of Band 

Memorandum 

To: All Band Members 
From: Ronterrius James, Office Manager 
Date: Saturday, November 11, 2023 
Event: The National Peanut Festival, Dothan, Alabama 

Itinerarv: 

5:00 a.m.: Report to Gadsden County High School 

5:30 a.m.: Start Loading Bus and Prepare for Departure 

6:00 a.m.: Depart for Parade: 5622 US Hwy 231 Dothan, Alabama 

8:00 a.m.: Arrive at Parade Location 

8:15 a.m.: End Breakfast and Start Preparing for Parade 

8:15 a.m. - 9:00 a.m.: Warm Ups and Practice Dance Routine 

9:15 a.m.: Head towards Parade Line Up 

9:30 a.m.: Parade Steps Off 

9:30 a.m. -11 :00 a.m. - Parade Starts/Ends (Students are REQUIRED for their OWN Lunch) 

11 :00 a.m. - 11 :30 a.m.: Load Instruments on Bus and Await National Peanut Festival Tickets 
for Park Entry 

11 :30 a.m. -3:00 p.m.: National Peanut Festival 

3:30 p.m.: Start Reporting to Bus Loading Area 

4:00 p.m. - Depart for Gadsden County High School 

6:00 p.m.: Arrive at Gadsden County High School (Place All Instruments and other Band Items 
inside Band Room.) 
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Flute/ Piccolo 

1. 

2. 

3. 

Clarinet 

4. 

5. 

6. 

7. 

Saxophones 

8. 

9. 

10. 

10 

11. 

9 

Trumpets 

13. 

�\Qt\fa 

Ci)t<01lW � 
®:<o�CJ� 
® N<AQ/Y\ -, 1ae.,{ l

16 29. 

30. 

31. 

Trombones 
32. 

33. 

18. 34. 

19. 

35. 

20. 

Baritone/ Euphonium 

21. 

22. 
Dance 

Tuba/ Sousaphone 
40. 

23. 41. 

24. 42. 

43. 

25. 44. 

26. 45. 

Percussion 
46. 

47. 

27. 48. 

28.
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Correlated Florida Standards for Band Performances 

MU.912.C.2.1 Evaluate and make appropriate adjustments to personal performance in solo and 

ensembles. 

MU.912.F.3.1 Analyze and describe how meeting one's responsibilities in music offers 

opportunities to develop leadership skills, and identify personal examples of ... 

MU,912,F.3.3 Define, prioritize, monitor, and successfully complete tasks related to individual 

musical performance or project presentation, without direct oversig ... 

MU.912.0.3.2 Interpret and perform expressive elements indicated by the musical score and/or 

conductor. 

MU.912.S.1,1 Improvise rhythmic and melodic phrases over harmonic progressions. 

MU,912.S.1.4 Perform and notate, independently and accurately, melodies by ear. 

MU.912.S.2.1 Apply the ability to memorize and internalize musical structure, accurate and 
expressive details, and processing skills to the creation or performance ... 

MU.912.S.2.2 Transfer expressive elements and performance techniques from one piece of 

music to another. 

MU.912.S,3.1 Synthesize a broad range of musical skills by performing a varied repertoire with 

expression, appropriate stylistic interpretation, technical accuracy ... 

MU.912.S,3.2 Sight-read music accurately and expressively to show synthesis of skills. 

MU.912.S.3.5 Develop and demonstrate proper vocal or instrumental technique. 

DA.912 .S,2.1 Sustain focused attention, respect, and discipline during class, rehearsal, and 

performance. 
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2023 Parade Rules & Regulations 
Parade Date: 

Saturday, November 11, 2023 

PARADE RULES AND REGULATIONS 

1. The National Peanut Festival is celebrating its 79th year, and this year's Festival theme is: "Peanuts Galore

and So Much More!"

2. The deadline for parade entry forms is October 6, 2023. Any applications received after this date WILL

NOT be accepted. All applications will be reviewed; however, receipt of application does not insure

acceptance. Script information will be sent by October 15 to those who are accepted. Line up

positions will be mailed the first week of November.

3. All entries must be approved by the National Peanut Festival.

4. ALL COMMERCIAL ENTRIES MUST BE A FLOAT, and will be charged a $100 entry fee. Entry fees must be

paid in full by October 6, 2023. Entry fees are not refundable unless applications are rejected.

5. All entry fees or float payments must be made either with cash, business check, cashier's check or money

order. Please make checks payable to: National Peanut Festival or NPF.

6. Each entry must be submitted on an official parade entry form. Please check to be sure that you have

included each of the following (where applicable):

A. APPLICATION

B. SIGNED LIABILITY DISCLAIMER

C. ENTRY FEE (COMMERCIAL ENTRIES ONLY)

D. SKETCH (FLOATS)

7. The National Peanut Festival reserves the right to placement of all parade units. Placement will be

determined for the most pleasant, smooth running parade possible.

8. No one younger than age 12 will be allowed to walk in the parade.

9. All automobile signs will be furnished by the National Peanut Festival.

10. THERE WILL BE NO THROWING OR HANDING OUT OF OBJECTS FROM THE PARADE UNITS. VIOLATORS

WILL BE IMMEDIATELY REMOVED FROM THE PARADE BY THE PARADE MARSHALS.

11. There will be NO SOLICITATION OF FUNDS along the parade route.

12. NO ONE WILL DISMOUNT TO GREET OR WALK AMONG THE SPECTATORS. VIOLATORS WILL BE REMOVED

FROM THE PARADE BY PARADE MARSHALS.

13. All final judging will be done at the Reviewing Stand.

FLOATS 

14. The cost for a basic float from the NPF Float Builder is $1,000. Checks will be made payable to the
National Peanut Festival or NPF.

15. Sponsors for Miss and Little Miss Contestants, who are renting a float from the National Peanut Festival

Float Builder, must pay for their floats in full by September 19, 2023. Any sponsor who fails to pay their

entire float fee by this deadline may cause their contestants to be disqualified from the NPF pageants.
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Other float entries built by the National Peanut Festival Float Builder: 

A. Must be ordered from the Float Builder by September 19, 2023.
B. A 50% deposit will be required on September 19th for businesses or organizations who are not

sponsors for Miss and Little Miss Contestants. Floats must be paid in full by October 20, 2023. Failure to 
pay for floats in full by Friday, October 20th will void your contract with the float builder and you will not 
have a float in the 2023 parade. Only cash, business checks, money orders or a cashier's check will be 
accepted. 

ALL FLOATS 

A. Must be submitted on an official parade entry form.

B. THIS YEAR, EACH FLOAT ENTRY MUST PROVIDE THEIR OWN VEHICLE TO PULL THEIR

FLOAT. LIABILITY INSURANCE WILL BE REQUIRED ON THE VEHICLE PULLING THE FLOAT.

YOU MAY PROVIDE THAT PROOF OF INSURANCE ON FRIDAY, WHEN THE FLOAT IS

TAKEN TO THE HOUSTON COUNTY FARM CENTER.
C. Float must be at least 15 feet in length.
D. Floats may be pulled by truck, SUV or personal vehicle only!
E. Riders must be sitting or stationary.

F. FLOATS MUST BE AT THE ASSEMBLY POINT BY 2:00 PM ON FRIDAY, NOVEMBER

10TH, 2023. ASSEMBLY POINT IS THE HOUSTON COUNTY FARM CENTER.

G. THE VEHICLE THAT YOU PROVIDE TO PULL YOUR FLOAT MUST REMAIN OVERNIGHT

AT THE FARM CENTER. SECURITY WILL BE PROVIDED BY THE NPF.

H. DRIVERS MUST BE AT THE FARM CENTER NO LATER THAN 6:00 A.M. ON SATURDAY,

NOVEMBER 11. THEY WILL BE ESCORTED TO THEIR LINE-UP POSITION BY THE DOTHAN

POLICE DEPARTMENT.

I. IF YOU BUILD YOUR OWN FLOAT, IT DOES NOT HAVE TO RETURN TO THE HOUSTON

COUNTY FARM CENTER AFTER THE PARADE.

FINAL JUDGING WILL BE DURING THE PARADE AT THE VIP REVIEWING STANDS. 

ALL FLOAT RIDERS, EXCEPT 2023 MISS & LITTLE MISS NPF CONTESTANTS, WILL NEED TO BE AT THE PARADE 
ROUTE BY 8:00 AM AND MUST KNOW THEIR UNIT NUMBER. PLEASE ENTER HWY 84 EAST AT SOUTHEAST HEALTH 
AND DRIVE WEST UNTIL YOU SEE A PARADE MARSHAL. 

FLOAT RIDERS MUST BE PICKED UP AT THE 1700 BLOCK OF WEST MAIN STREET, IMMEDIATELY AFTER THE 
PARADE. NPF PAGEANT CONTESTANTS WILL RECEIVE INSTRUCTIONS FROM THE PAGEANT COMMITTEE. 

FOR SAFETY REASONS, PLEASE DO NOT GET OFF YOUR FLOAT UNTIL YOU GET ASSISTANCE FROM A PARADE 

OFFICIAL. 

16. The "Joe Whatley Float Awards" will be presented to the top 5 floats based on the following criteria:
Originality ....................................................... 30% 
Decorative Quality ........................................ 25% 

Use of Theme ................................................. 25% 
Use of Peanuts or Peanut Products 
(real or artificial) ........................................... 20% 

17. Prize money for these awards will be:
1st Place ........................................................ $300 
2nd Place ..................................................... , $250 
3rd Place ....................................................... $200 
4th Place ....................................................... $150 
5th Place ....................................................... $100 

Page  69  of   328



18. The "President's Award" for the Best Overall Float will receive $500.

19. The "Jack M. Tyson Award" for the Most Creative and Original Float will receive $400.

20. The "Harry Teasley Award" will be presented to the entry representing the best use of the theme.
This float will receive $500.

21. ''The Ronald Coleman Award" will be presented to the entry representing the best use of peanuts and

peanut products. This float will receive $500.

22. Any float not constructed by the Festival Contractor must submit a sketch of the proposed float with their

application.

BANDS 

23. Each participating band will receive $550 to help offset the cost of the bus drivers.

24. Bands will not be competing during the parade.

25. Each participating band member will receive a complimentary ticket to the National Peanut Festival after

their performance. These tickets will be given out by your band director after the parade.

26. BAND LINE-UP TIME IS 7:30 AM ON HIGHWAY 84 EAST. ALL BUSES MUST BE OFF THE PARADE ROUTE BY
8:15 AM. BAND MEMBERS ARE REQUESTED NOT TO FILTER BACK INTO THE PARADE ROUTE AFTER

COMPLETION OF THE PARADE.

HIGH SCHOOL ROTC UNITS 

27. All ROTC units must have a minimum of 12 members. Members will each receive a complimentary NPF

ticket at Parade.

28. THERE WILL BE NO STOPPING THE PARADE ROUTE.

29. Each unit should be preceded by its own color guard.

30. All ROTC units will assemble in the Civic Center Parking lot at 8:00 AM.

SPECIAL GUESTS 

31. Any current national or state office holders.

32. Area Mayors, Dothan City & Houston County Commissions.

33. Dignitaries invited by the National Peanut Festival Board of Trustees.

34. Agricultural Queens and Festival Queens with reciprocal Parade agreements with the National Peanut

Festival will be sent an invitation from the National Peanut Festival. Participants must be age 17 or

over.

❖ Any special guest or parade participant who holds more than one title, must decide which title they

wish to represent in the parade.

❖ A FLOAT IS REQUIRED AND MUST BE PROVIDED BY APPLICANT FOR ANY OTHER SPECIAL GUESTS NOT
MENTIONED ABOVE.

MILITARY UNITS 

37. Military units from Fort Novosel will be escorted to the line-up by Dothan Police.

38. Military units will assemble at the Civic Center Parking Lot at 8:00 AM. SPECIAL PARKING WILL BE

DESIGNATED AT THE END OF THE PARADE ROUTE FOR THEIR VEHICLES.
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SHRINE UNITS 

39. Enter Hwy 84 from Southeast Health from 7:00 - 7:30 AM. Reload your units at Northcutt Drugs on Main
Street. For the safety of spectators: Shrine Units will be asked to travel in a straight line down the parade
route and remain in the two middle lanes. Violators of this safety rule will be removed from the line-up.

WALKING UNITS 

NO ONE YOUNGER THAN 12 YEARS OF AGE WILL BE ALLOWED TO WALK IN THE PARADE. 

40. Walking units must be non-profit organizations or characters or mascots of businesses invited by the
National Peanut Festival to participate in the parade. Costumes, uniforms or matching outfits are
required. Entries must be of entertainment value as determined by the National Peanut Festival Board of
Parade Committee.

41. The classifications of walking units are:
A. Cheerleaders ... March with their bands.
B. Clown Groups ... will not be assigned a number, but walk freely through the parade.

(No hand-outs!)
C. Walking Characters ... will be assigned a unit number.

CHARACTERS WITH COSTUMES THAT MAKE IT IMPOSSIBLE TO WALK THROUGH THE ENTIRE 
PARADE ROUTE MUST PROVIDE THEIR OWN VEHICLE. 

SPECIAL NOTES TO ALL PARTICIPANTS: 

❖ FLOAT RIDERS WILL NEED TO BE PICKED UP AT THE 1700 BLOCK OF MAIN STREET.

❖ SPECIAL GUESTS, WHO ORIGINALLY ASSEMBLED AT THE VIP COFFEE, WILL BE RETURNED BY SHUTTLE
TO THE VIP REVIEWING STANDS.

❖ PARADE MARSHALS, WEARING BRIGHT ORANGE VESTS, WILL BE STATIONED ON EVERY BLOCK AND WILL
BE HAPPY TO ASSIST YOU.

SPECIAL RULES REGARDING VEHICLES: 

VEHICLES Will BE LIMITED TO THE FOLLOWING PARADE PARTICIPANTS ONLYI ALL OTHERS WILL NEED TO 
PROVIDE AN APPROVED FLOAT. 

❖ SPECIAL GUESTS (LISTED ON PAGE 3)
❖ MILITARY
❖ MEDIA
❖ HOST CITY VEHICLES
❖ LAW ENFORCEMENT
❖ CHARACTERS OR MASCOTS FROM BUSINESSES INVITED BY THE NATIONAL PEANUT FESTIVAL.
❖ WINNERS OF AUTHORIZED NPF COMPETITIVE EVENTS (CUBMOBILE, ETC.)
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NATIONAL PEANUT FESTIVAL PARADE APPLICATION 

PARADE DAY: SATURDAY, NOVEMBER 11, 2023 

UNIT NUMBER: _____ _ 
(NPF WILL ASSIGN) 

DEADLINE FOR PARADE APPLICATION: OCTOBER 6, 2023 

NAME OF ORGANIZATION: ---=G=· (:...>1.,._d_;_�-Jc\:.....;..:a..t_n_---"CC....:o..u,:....::....::.._,m---'----'--,------'-t\ ..... 1-=·l.,..:..d ....... J -k=·.;_� x:=--�o....,l'---..:....;1·��!.;_( ch=--=-_;_' n-"c=+1____._r"""''A�' y:{ 
) J J 

PLEASE CIRCLE ONLY ONE: 

�) FLOAT MILITARY MOTORCYCLES ROTC SHRINER$ WALKING 

BANDS: Total Number of Playing Members (including Percussion): --"="'-----='------------

Total Number of Marching Members: __ __,__.__,._ ________________ _ 
ROTC: Total Number of Members Including Color Guard:----"+'-------------

Brief Description of unit: (Approximate Number of Riders, Walkers, ETC) ---.:;.¼
=----'-()�1t..:..l 1

..,_,
\(

-=
·�

"""
.v

"""'
· ,--",c=+j--"t-A=''-'y("-'----

CHECK ONE OF THE FOLLOWING IF YOU ARE A FLOAT UNIT: 

BUILDING OUR OWN FLOAT (SKETCH REQUIRED) 

FLOAT TO BE BUILT BY NPF BUILDER. 

*IF NPF FLOAT BUILDER IS BUILDING FLOAT, PLEASE LET THE PERSON RESPONSIBLE FOR PAYING FOR THE FLOAT

COMPLETE AND SIGN THE INFORMATION BELOW.

MAILINGADDRESS: �10t) hu.kt.L 
-"'�-=..,e...:__i__��!,._....:a:<....u...,_--'-----'---"""�""--='==---.::..,..J."-1-'--=-===+--------

CITY: __ \.....,Y�\-\/�<\i.a..tYl-=---•I _________ STATE: p,. Z IP: ·J.9-3� 

EVENING PHONE#: --��- �• 1�) ..... t: ______ _ 

I HAVE READ THE ATTACHED RULES AND REGULATIONS AND AGREE TO ABIDE BY THE SAME AND ANY DECISION OF THE 

NA T/ONAL PEANUT FESTIVAL COMMITTEE. -......._ 

MAIL OR DELIVER APPLICATION TO: 

�;.;:a-<-11=--L� t'\ v> 

SIGNATURE OF INDIVID0AL RESPONSIBLE FOR UNIT 

NATIONAL PEANUT FESTIVAL PARADE 
5622 US HIGHWAY 231 SOUTH 
DOTHAN, ALABAMA 36301 

E-MAIL TO: Carrie@nationalpeanutfestival.com or FAX TO: 334-793-3247

ACTION TAKEN: (NPF WILL COMPLETE) ____ _ 
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NATIONAL PEANUT FESTIVAL 

2023LIABILITY DISCLAIMER 

IF YOU DO NOT WISH TO SIGN THIS AGREEMENT FOR YOUR ENTIRE GROUP, PLEASE MAKE COPIES OF
THIS DISCLAIMER AND LET EACH PERSON PARTICIPATING SIGN A COPY. YOU MAY SEND ALL
DISCLAIMERS WITH YOUR ENTRY FORM OR YOU MAY SIGN ONE FORM FOR YOUR GROUP AND KEEP
THE NATIONAL PEANUT FESTIVAL ASSOCIATION, INC. DOES NOT PROVIDE LIABILITY INSUR
ANCE FOR THE PROTECTION OF PARADE PARTICIPANTS, SPECTATORS, MERCHANTS, OR OTHERS
INVOLVED IN SIMILAR ACTIVITIES WHO PARTICIPATE IN THE NATIONAL PEANUT FESTIVAL'S
PARADE.

IN CONSIDERATION OF PARTICIPATING IN SUCH ACTIVITY, THE PARADE PARTICIPANT DOES
HEREBY RELEASE AND FOREVER DISCHARGE THE NATIONAL PEANUT FESTIVAL ASSOCIATION,
INC., ITS OFFICERS, OFFICIALS AND MEMBERS, JOINTLY AND SEVERALLY FROM ANY AND ALL
ACTIONS, CAUSES OF ACTIONS, CLAIMS AND DEMANDS FOR, UPON OR BY REASON OF ANY
DAMAGE, LOSS OR INJURY, WHICH HEREAFTER MAY BE SUSTAINED BY PARADE PARTICIPANTS,
MERCHANTS, SPECTATORS OR OTHERS IN CONSEQUENCE OF PARTICIPATING IN THE NATIONAL
PEANUT FESTIVAL PARADE ACTIVITIES.

THIS RELEASE EXTENDS AND APPLIES TO, AND ALSO COVERS AND INCLUDES, ALL UNKNOWN,
UNFORESEEN, UNANTICIPATED AND UNSUSPECTED INJURIES, DAMAGES, LOSS AND LIABILITY,
AND THE CONSEQUENCES THEREOF. AS WELL AS THOSE NOW LOCAL OR TERRITORIAL LAW OF
STATUE PROVIDING IN SUBSTANCE THAT RELEASES SHALL NOT EXTEND TO CLAIMS, DEMANDS,
INJURIES OR DAMAGES WHICH ARE UNKNOWN OR UNSUSPECTED TO EXIST AT THE TIME, TO
THE PERSON EXECUTING SUCH RELEASE, ARE HEREBY EXPRESSLY WAIVED.

I HEREBY AGREE ON BEHALF OF MY HEIRS, EXECUTOR, ADMINISTRATORS, AND ASSIGNS, TO
INDEMNIFY THE NATIONAL PEANUT FESTIAVL ASSOCIATION, INC., AND ALL MEMBERS AND
OFFICIALS OF THE NATIONAL PEANUT FESTIVAL ASSOCIATION, INC., JOINTLY AND SEVERALLY
AND HOLD HARMLESS FROM AND AGAINST ANY AND ALL ACTIONS, CLAIMS, DEMANDS AND
LIABILITIES, LOSS DAMAGES AND EXPENSE OF WHATEVER KIND OR NATURE, INCLUDING
ATTORNEY FEES, WHICH MAY AT ANY TIME BE INCURRED BY REASON OF MY PARTICIPATION IN
THE FESTIVAL PARADE.

IT IS FURTHER AGREED AND UNDERSTOOD THAT SAID ALLOWANCE OF MY PARTICIPATION IN
THE NATIONAL PEANUT FESTIVAL PARADE IS NOT BE CONSTRUED AS AN ADMISSION OF ANY
LIABILITY AND ACCEPTANCE OF ASSUMPTION OF RESPONSIBILITY, BY THE NATIONAL PEANUT
FESTIVAL ASSOCIATION, INC., ITS OFFICERS AND MEMBERS, JOINTLY AND SEVERALLY. PARADE
PARTICIPANT SHALL INDEMNIFY THE NATIONAL PEANUT FESTIVAL ASSOCIATION, INC., ITS
MEMBERS AND OFFICERS, JOINTLY AND SEVERALLY, FOR ALL DAMAGES AND EXPENSES FOR
WHICH THE NATIONAL PEANUT FESTIVAL ASSOCIATION, INC., ITS MEMBERS AND OFFICERS,
JOINTLY AND SEVERALLY, BECOME LIABLE AS A RESULT OF ANY ALLEGED ACT OF THE
PARADE PARTICIPANT.

NAME OF ORGANIZATION:

DATE: q I l i /!7'()9--3 � � ✓Ct/YUxJ, r ,, <

SIGNATURE OF PARADE PARTICJPANT OR ONSOR
(IF MINOR, SIGNATURE OF PARENT OR GUARDIAN)

1.
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.  8b
------

DATE OF SCHOOL BOARD MEETING: October 16, 2023 

TITLE OF AGENDA ITEM: School Safety-Reunification Plan 

DIVISION: 

__ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

The purpose of this agenda item is to seek Board approval to implement The Standard 

Response Protocol K12, Reunification Plan, created by the "I love u guys" Foundation. 

The objective of this manual is to help our district develop, train and mobilize a district 
reunification team, and implement tangible, on-site and off-site reunification plans. Inherent in 
this objective is creating or strengthening partnerships with first responder agencies - police, fire 
and medical. By having district and school personnel build a well-designed draft plan, it becomes 
easier to engage the first responders and other key participants in the planning process. Schools, 
districts, departments, agencies and organizations may use all materials, at no cost to the district. 

FUND SOURCE: No cost to the district. 

AMOUNT: NIA 

PREPARED BY: Tiffany Parsons-Buckhalt -(B 

POSITION: School Safety Specialist 

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ___ _ 

CHAIRMAN'S SIGNATU . : age(s)numbered ______ _ 

REVIEWED BY: 
--<-+--++-----
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THE 
STANDARD 
RESPONSE 
PROTOCOL 

Operational Guidance for Implementing The Standard Response Protocol 
In a K12 Environment 

K12SCHOOLS 
AND DISTRICTS 

HOLD SECURE LOCKDOWN EVACUATE SHELTER 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.   8c

DATE OF SCHOOL BOARD MEETING: October 16, 2023 

TITLE OF AGENDA ITEM: 2023-2024 School Improvement Plans 

DIVISION: Academic Services 

___ This is a CONTINUATION of a current project, grant, etc. 

PURPOSE AND SUMMARY OF ITEM: 

(Type and Double Space) 

The purpose of this item is to request approval for the 2023-24 School Improvement Plans for: 

Carter Parramore Academy/Gadsden Central Academy, Stewart Street Elementary School, George 

W. Monroe, James A. Shanks Middle School, Havana Magnet School, and West Gadsden Middle 

School. 

FUND SOURCE: NIA 

AMOUNT: NIA 

PREPARED BY: 

INSTRUCTIONS TO BE COMPLETED BY PREPARER 

--=O __ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s)numbered __________ _ 
CHAIRMAN'S SIGNATURE: page(s) numbered---------------
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