School Administrative Unit #7
Fall Meeting Minutes

Date December 8, 2021
Time 6:00 p.m.
Location Stewartstown Community School

Attendance
P = Present R = Remote E = Excused A = Absent

School Board Members

Clarksville Colebrook Columbia Pittsburg

E | Erin Blanchard P | John Falconer P | Chris Brady P | Lindsey Gray
P | Michel Dionne P | Deb Greene P | Stacey Campbell P | Jamie Gray
P | Heather Mitchell | P | Craig Hamelin P | Carrie Klebe E | Willard Ormsbee

Stewartstown P | Brian LaPerle E | Toby Owen
P [Christina Brochu | p | Nathan Lebel E | Reggie Parker
P Betsy Gray E | Michael Pearson
P Philip Pariseau P | Tanya Young

SAU #7 Public

P | Debra Taylor, Superintendent None
P [Cheryl Covill, Business Administrator
P [Jennifer Noyes, Special Services Coordinator
P | Shane Cloutier, IT Director
P | Jennifer Mathieu, Curriculum Director

Public in Attendance: None

Roll Call:
e The meeting was called to order by Chairman John Falconer at 6:00 pm.

Hearing of the Public:
e 2022-2023 SAU Budget
0 There were no members of the public present for the hearing.
o0 Cheryl noted that a revision had been made to the budget to accommodate a retirement obligation.

S. Campbell/P. Pariseau: Motion to adopt the 2022-2023 Budget as presented.
VOTE: MOTION CARRIES

Agenda Adjustments:
e Budget Adjustment

Reading of the Minutes:
e SAU #7 Fall Meeting Minutes — November 10, 2021.

P. Pariseau/C. Klebe: Motion to approve the minutes of November 10, 2021, as presented.
VOTE: MOTION CARRIES

Special Reports: None

School Administrative Unit #7 Reports:
e Superintendent Report — Debra Taylor



o0 Debra reviewed highlights from her written report including updates to our school cancellation procedure,
the introduction of our new Director of Technology, Mr. Shane Cloutier, highlights of fall work in the
schools, progress toward school district budget development, Covid 19 update including an opt-in
program for student or staff vaccinations as well as highlights of events and student accomplishments
from each school.

C. Klebe/S. Campbell: Motion to remove vaccination opt-in program from SAU 7 schools.
VOTE: MOTION FAILED.

e Debra requested permission to transfer $600 from in-state to out-of-state travel in support of a conference she
plans to attend in February.

S. Campbell/B. Gray: Motion to transfer the travel funds as requested.
VOTE: MOTION CARRIES

Unfinished Business: None

New Business:
e Business Administrator Appointment
o This item was tabled as the interviews were not held. A special meeting will be held for this purpose in
January.
e Date for Spring SAU Board Meeting in Pittsburg will be Thursday, April 7 at 6:00 pm in the auditorium.

Connecticut River Collaborative Committee:

e Brian reviewed the CRCC Reimagine Schooling document authored by school counselors and administrators
in the summer of 2020. He asked if members continue to support the idea of one regional high school. He
also asked if they preferred that high school be located in NH or VT. The great majority preferred NH. Brian
noted that the Collaborative Committee would be meeting in January to discuss the two proposed models.

Information: None
Other Business: None

Meeting Dates:
e SAU #7 Spring Meeting: TBD @ 6:00 pm — Pittsburg School

Non-Public Session: None
Adjournment:

B. LaPerle/P. Pariseau: Motion to adjourn the meeting at 6:30 pm.
VOTE: MOTION CARRIES

Respectfully Submitted,
Debra J. Taylor
Superintendent

Adopted 04/07/2022



