
 
 
 
 
 
 
 
  
 Join Zoom Meeting 
https://us06web.zoom.us/j/82143980976?pwd=qVGiT5nu7EvIy00VD6akGcb35TKfco.1 
Meeting ID: 821 4398 0976 
Passcode: 7tSiWE 

Public participation on agenda items occurs at the discretion of the chair.  Please indicate your interest 
by completing a “Public Comment Card” provided at the agenda table and give it to the Board Secretary 
or if attending virtually, email your interest to bcarr@vernoniak12.org 24 hours before the meeting. 
Individual comments are limited to 3 minutes.  Group comments are limited to 5 minutes. 

At 8:00 p.m., the Board may take a five-minute recess, and the chair will review the agenda for possible 
rescheduling of agenda items.   For special accommodations call 429-5891 at least 48 hours prior to the 
meeting. 

REGULAR SESSION 
 

1.0 CALL TO ORDER...............................................................  .......... Chair  
 1.1  Flag Salute 
 

2.0 AGENDA REVIEW ........................................................................ Chair 
2.1     Action to Approve the Agenda 

 

3.0 PUBLIC COMMENT ON AGENDA and NON-AGENDA ITEMS 
 This is a time for public comment on items on and not on the agenda.  Normally the Board will not 

take any immediate action, but will refer concerns to the Superintendent and ask him to report to 
the Board. We would appreciate you keeping comments to 3 minutes per individual or 5 minutes 
if you are representing a group of patrons. Please note: Under Oregon Revised Statues, we 
cannot discuss personnel concerns in a public meeting.  If you have any concerns with school 
district personnel, please schedule a meeting with the Superintendent. 

 

4.0 SHOWCASING OF SCHOOLS 
 4.1    Administrator Reports 
     
5.0 BUSINESS REPORTS 
 5.1 Superintendent .................................................................... Jim Helmen 
 5.2 Financial  ............................................................................. Marie Knight 
  5.2.1 Budget Committee Application 
 5.3 Maintenance ........................................................................ Mark Brown 
    
6.0 BOARD REPORTS / BOARD DEVELOPMENT ............................ Chair 
 6.1 Committee Reports  
  6.1.1  Safety Committee 
  6.1.2  Policy Committee  
  a. Policies for 1st Reading  
 IGDJ- Interscholastic Activities  
 IMB- District Improvement Program  

 IGBHE- Expanded Options Program  
 IKF- Graduation Requirements 
 IK- Academic Achievement  
 JEA- Compulsory Attendance  

   b. Policies for 2nd Reading 

 
 VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 

Public Meeting 
Thursday, April 10, 2025 – 6:00 p.m. 

Mist Elementary School, 69163 Hwy. 47, Mist, OR  97016 
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   GBLA – Disclosure of Information 
   GCPA-AR – Reduction or Recall of Licensed Staff 
   GCQB – Research 
   GDA – Instructional Assistants 
   IFE – Curriculum Guides and Course Outlines 
   IGAC – Religion and Schools 
   IGBAG-AR – Special Education – Procedural Safeguards 
   IGBAF-AR – Special Education – Individualized Education Program (IEP) 
   IGBB – Talented and Gifted Program 
  6.1.3  Scholarship Committee 

 6.2 Board Member Items  
 

7.0 OTHER INFORMATION and DISCUSSION 
 7.1 2025-26 Instructional Calendar Options 
 7.2 Staff Update – Retirement / Resignation 
 7.3 Athletic CoOp Agreement 
 7.4 Superintendent Contract Review 
   
8.0 ACTION ITEMS 

  8.1 Appoint Budget Committee Member   
  I move to appoint (insert name) to a three-year term on the Budget Committee.  
  8.2 Policy Update 
  I move to approve the policy updates as presented in item 6.1.2. 
  8.3 2025-26 Calendar Approval 
  I move to approve 2025-26 calendar option (insert selection) as presented and discussed. 
  8.4 Staff Retirement/Resignation 
  I move to accept the retirement of VFA Teacher Debbie Taylor and 5th Grade Teacher Ian 

Hunt effective June 13, 2025. 
8.5 Athletic CoOp Agreement 

  I move to approve the athletic coop agreement with Banks School District for boys’ soccer 
for 2025-26. 

 8.5 Superintendent Contract 
  I move to approve the (insert years) Superintendent Contract as presented and discussed. 

 

 9.0 MONITORING BOARD PERFORMANCE ..................................... Chair 
      
10.0 CONSENT AGENDA  .................................................................... Chair 

The Board, on an individual basis prior to the meeting, has reviewed all material.  All financial 
reports are available for review by the public in the business office.  All items listed are 
considered by the Board to be routine and will be enacted by the Board in one motion. There will 
be no discussion of these items at the time the board votes on the motion unless members of the 
Board request specific items to be discussed and/or removed from the Consent Agenda.  
 

10.1 Minutes of the 03/13/2025 Regular Meeting   
  I move to approve the consent agenda as presented. 

 

11.0 OTHER ISSUES .................................................................  Chair 
 11.1 Next Agenda Setting 
 

12.0 UPCOMING DATES    
  

 April 17, 2025  Budget Committee Meeting  
 May 8, 2025  School Board Meeting 6:00 p.m.  
 

(Dates and times are subject to change.  Please check the district web site at www.vernoniak12.org for the most up-to-
date information) 
 

13.0 ADJOURN .......................................................................... ………. Chair  

http://www.vernoniak12.or/




  

     
 
 
April 2025 
 
VHS/VMS Board Report– 
Greetings Board!  
Welcome to Logger Nation! 
 
 
Recent ongoings at Middle and High School 
 
Professional Development  

● Recent professional development for staff have included: 
○ Smarter Balanced State Testing Assurance Training 
○ Smarter Balanced Interim Assessments for teachers to share with 

students 
○ Accommodations and Modifications for Student Work 

■ Accommodations are strategies to use for students to access the 
material while modifications are adjustment in grade level 
curriculum 

○ Universal Design for Learning 
■ Universal Deisting is a framework for Inclusive Education–What is 

necessary for some, can be good for all 
○ SaterWatch 

■ A digital platform to supplement the I Love You Guys Safety 
Protocols 

○ VMS Core Data Review 
■ Recently the MS CORE Team (Math, ELA, Science, Social Science 

and Special Education Teachers and Administrators) conducted a 
Core Data Review, similar to the structure used effectively at the 
Elementary School.  The purpose is to determine the effectiveness 
of the core program and make any necessary adjustments to core 
instruction in the classroom.  Grades 6-8 students were previously 
tested using the CBM and STAR platforms, both in the Fall and 

 



Winter.  This is a yearlong and yearly process led by Susanne 
Myers with assistance from Kendra Schlegal.  With focus on 
Reading, we hope to duplicate this process with math.  The idea is 
to blend Language Comprehension and Word Recognition and turn 
it into Skilled Reading 

● Language Comprehension-Increasingly Strategic 
○ Background Knowledge 
○ Vocabulary Knowledge 
○ Language Structures 
○ Verbal Reasoning 
○ Literacy Knowledge 

● Work Recognition-Increasingly Automatic 
○ Phonological Awareness 
○ Decoding (and Spelling) 
○ Sigh Recognition 

● Skilled Reading 
○ Fluent execution and coordination of word recognition 

and text comprehension 
● Additionally identified students continue to be served in Tier 

II small reading groups to improve individual skills. 
○ Medical Training 

■ All staff were recently trained in the use of Epinephrine.  An 
Epinephrine injection is used along with emergency medical 
treatment to life-threatening allergic reactions caused by insect 
bites or stings, foods, medications, latex, and other causes.  This is 
just another part of Vernonia’s Safe Schools Protocols. 

● Art 
○ The annual Jr. Salmon Auction, in partnership with Vernonia’s Hands on Art, 

held on April 3, was a huge success.  Thanks to the students and their amazing 
artwork, preliminary numbers suggest the event raised $4000.00!  Thanks to 
Tobie Finzel and Jessica Kintz for hosting the event and Jim Helmen for serving 
as the Auctioneer!  Also the German class and Cheer Club both had successful 
bake sales, selling yummy desserts made by students. 
 

● German 
○ Heston Forster made it through the ASSE application process, and is an 

alternate for a spot on the program. This was a rigorous application 
process, and many students must apply a few times to be interviewed, so 
this is a success for Heston 

 
 

 



● HS Boys Volleyball 
○ Coaches Teresa Williams, Jordan Walters, and Brandy Everett are again 

leading the Boys’ Volleyball team.  They are having fun, learning new skills, and 
competing well.  Come out and support your Loggers!  Team members include 
Cody Buerher, Stone Williams, Nathan Curry, Landon Howland, Sam 
Hough, Blake Pultz, and Huxley Grant. 

 
● 8th Grade Close-Up Trip 

○ Founded in 1971, Close Up Foundation is a nonprofit, nonpartisan, civic 
education organization that believes a strong democracy requires active, 
informed participation by all citizens. Therefore,the Foundation seeks to serve 
young people from all communities and all backgrounds, regardless of race, 
religion, gender, socioeconomic level, or academic standing. Close Up was built 
on the idea that young people from all backgrounds need a comprehensive 
understanding of the democratic process and their responsibilities as citizens. 
The concept was simple: give students the opportunity to directly engage with the 
people and institutions that represent our democracy, and they will develop the 
skills and attitudes they need for a lifetime of active citizenship.   

○ The week of April 5-10, chaperones Ashley Ward and Satori Albee will be 
taking a group of 8th graders on this exciting, education adventure.  Students 
attending include Ayden Abbott, Maika Borst, Harland Burch, Logan Doyle, 
Joshwa Ellis, Bella Granucci, Taylor Leonetti, Charlotte McIntyre, 
Abbygayle Morgan, Magnus Peters, Caleb Schaumburg, Iris Schram, 
Renaud Smith, Emma Swart, Abbey Thorn, and Sophia Ziegler. 

● Magic the Gathering Club  
○ Instructional Assistant Jared Alexander was able to secure some free materials 

to enhance the Magic the Gathering Club–a popular after school, led by 
President Gavin Gonzalez and Vice President Nathaniel Robinson 

“Building Bridges, Clearing Paths” 
 
 HAVE A GREAT MONTH LOGGER NATION!  

 
“Building Bridges, Clearing Paths” 
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“Building Bridges, Clearing Paths” 

 

Elementary Goals 

● Continue Implementation of PLCs (Professional Learning 

Communities) 

● Implement Consistent Instructional Strategies/Rigor in Math and 

Writing 

 

Behavior Referrals for the Month of March 6- April 2, 2025 

 

 

 

 

 

 



 

 

Average Attendance Percent: March 6- April 2, 2025 

 

   VES      Mist  

             
  

PBIS Rock, Paper, Scissors Contest 

Our students earned 5,000 loggers to earn a schoolwide paper rock, 

paper, scissors contest which was held on Thursday, April 3. 

Congratulations to Rock, Paper, Scissors Champion:  Grayson. 

 

 



 

Elementary Attendance March Madness 

Mrs. Stonier’s class won the Attendance March Madness Competition.  

Her class received oreo ice cream sandwiches for having the best 

attendance for the month. 

 

Learning Walks 

Mrs. Rice, Ms. Roberts, Mrs. Ash, Mrs. Jay, Ms. Stavens, Mrs. Schlegel 

and Mrs. Eagleson engaged in the final 2 sessions of learning walks on 

March 19 and April 1.  These learning walks were focused on observing 

the following student engagement strategies:  choral response, 

partners, written response, action response, choral reading, echo 

reading and partner reading.  Our data shows we are beginning to see 

more and more of these strategies being implemented consistently   

across our elementary classrooms.  We are grateful for the 

partnership of the NWRESD to promote this learning opportunity for 

our staff.  We look forward to continuing this partnership next year 

and beginning learning walks in October. 

 

Narrative Writing PD 

On March 17th and 18th, our 3rd-5th grade teachers participated in 

narrative writing professional development with Shauna Pitts.  Shauna 

modeled a 3rd, 4th and 5th grade lesson for our staff.  Following the 

modeled lesson, she provided specific training on the narrative brief 

writes with staff.   

 

Our K-2 teachers received narrative writing training with Neilia on 

April 9 and 10th.  She modeled a narrative writing lesson for 

kindergarten, first grade and second grade.  After the modeled 

lessons, she provided training on sentence work and storyboards. 

 

 



VSD Special Education Report 
April 2025 

 

Recent Special Education Updates 
 
VSD Special Education Transition Services 

Student work continues with our school based businesses and student projects. VHS 

transition students are expanding their community service at Vernonia Cares, as students will 

begin to learn new roles and tasks when they work at the food bank this month.  

Furthermore, a weather station was recently installed on the roof of the main building. 

Students are learning how to read the data collected, and one brave student is learning to make 

weather reports, announced throughout the building each week. Students will also use weather 

station data to guide their gardening projects. The seed kits arrived from OSU just prior spring 

break, and students will begin planting soon. This will also provide opportunities to learn about 

nutrition and cooking. 

Introducing Synergy SE 2025-2026 

Our special education team will begin training in April to learn Synergy SE, a new online 

database for our special education documents. This may not sound like a significant event, but 

this change will require our special education teachers and service providers to learn a new and 

very different system, which is rarely easy for anyone. NWRESD will provide an initial 

introduction to the platform next week, with more in depth training scheduled for the fall. Over 

the summer, the ESD will transfer our special education documents from our current system 

(Oregon Special Education System) to Synergy SE. However, VSD staff will need to review 

each file to ensure it was transferred correctly and completely in the summer & fall. While the 

learning curve may feel steep in the beginning, I look forward to a new system that will house all 

of our records in the same system as our general education student records and provide improved 

online security for our student information. 
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State of the District& State School Fund Outlook 

 

As of April 4, 2025, Governor Kotek has proposed an increase in Oregon's State School Fund 

(SSF) for the 2025–2027 biennium, raising it by approximately $600 million above the original 

Current Service Level (CSL) estimate for a total of $11.36 billion. However, this proposed 

increase remains significantly below what is truly needed to support Oregon’s 

schools—especially in small and rural districts like Vernonia. 

 

The 2025 Oregon legislative session, which began in January and runs through June, will be 

critical in finalizing the state’s budget, including education funding. Additionally, the outcome of 

the pending federal lawsuit regarding education funding could have serious implications for the 

state’s overall education budget and the future financial health of districts like Vernonia. 

 

Despite rising costs and increasing demands, the Vernonia School District continues to face 

declining revenues due to lower ADMw calculations, reduced Student Investment Account (SIA) 

and High School Success (HSS) allocations, and insufficient state-level support. While there has 

been a slight increase in Early Literacy Grant funding, it is not enough to offset overall 

reductions. In response, the district is conservatively budgeting, reallocating Integrated Planning 

Grant funds, and utilizing natural staff attrition and consolidation of programming to preserve 

current programs and avoid layoffs. Without a meaningful and sustainable increase in state 

funding, the district’s ability to maintain quality educational opportunities for all students 

remains at serious risk. 

 

I want to express our heartfelt thanks to the VSD administration, school leadership teams, and 

district office staff for their tireless work and dedication in developing an educational plan that 

upholds the integrity of our instructional and extracurricular programming while ensuring that 

no staff members will be laid off for the 2025-2026 school year. The decisions made throughout 

this process were not easy, but they were always in the best interest of our students and the 
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future of our district. Your commitment to both our staff and students is deeply appreciated, 

and I am grateful for your leadership during this challenging time. 

 

 

Budget Committee ( Please see 25-26 Budget Calendar on the VSD Website under the “financial” section) 

● VSD's initial budget meeting will be on Thursday, April 17, 2025, at 6 pm. at VSD Library 

● Budget officer will be Jim Helmen, Superintendent. 

● First budget meeting: 

○ Elect presiding officer (required) and vice chair (optional) 

○ Establish a budget committee procedural rules 

○ Receive the budget message and proposed budget 

○ Review the meeting calendar: The target date for the budget adoption and 

approval will be Thursday, June 12, 2025, at the school board meeting. 

○ Request additional information on budget items. 

■ VSD will make sure budget documents are available to anyone requesting 

copies. 

■ Provide opportunities for district patrons to ask questions and comment 

about the proposed budget. This is not a strict requirement for the first 

meeting; it may occur at any budget committee meeting. 
 

Required, ORS 294.4. Due48 not more than 30 days nor less than 5 days prior to hearing. Coordinate with Board 

policy DBC - Budget Calendar. Revise scheduled activity to meet local district needs within timeline set by law. 

 

Development of the 2025–2026 District Calendar 

Vernonia School District Calendar Team has thoughtfully developed two calendar options for 

the 2025–2026 academic year, both of which have been presented to the School Board for 

review and selection. These calendar drafts were closely examined by the District Office and 

Leadership Teams to ensure they meet all requirements for student instructional minutes and 

certified staff contract days. 
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Key Calendar Structure Considerations: 

● A full-day professional development session previously scheduled for January following 

winter break has been removed to prioritize uninterrupted instructional time. 

● A second student-teacher conference session has been added in the spring to strengthen 

family-school communication and provide additional opportunities to support student 

growth and learning. 

 

Implications: 

● Net loss of one instructional day for students. 

● Increased opportunities for student-family-teacher engagement and academic planning 

through the added spring conference. 

● Student contact days are as evenly distributed as possible across the four quarters to 

support consistent learning pacing. 

● Monday early release will continue, allowing dedicated time for professional 

development, data team collaboration, and PLC meetings. 

● Athletic practices and extracurricular activities will continue to begin following the 

conclusion of the staff contract day to preserve instructional focus. 

 

Additional Important Dates: 

● Senior Graduation: June 6, 2026 

● Middle School Promotion: June 9, 2026 

● Kindergarten Camp and VSD Registration: Dates and times are currently in development 

and will be shared once finalized 
 
Required, OAR 581-022-2320. Due annually. Coordinate with Board policy IC/ICA - School Year/School Calendar 
and/or collective bargaining agreements, as applicable. 
 

 

Celebrations 

http://policy.osba.org/orsredir.asp?ors=oar-581-022
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Principal of the Year recognition- We take great pride in announcing that Vernonia Elementary 

School Principal Michelle Eagleson has been named the 2025 Oregon Small Schools Association 

(OSSA) Principal of the Year. This prestigious statewide recognition is a testament to Mrs. 

Eagleson’s exceptional leadership, tireless dedication, and unwavering commitment to the 

success and well-being of our students, staff, and families. Mrs. Eagleson will be formally 

honored at the OSSA Spring Conference on April 18, 2025. We extend our heartfelt 

congratulations and deep appreciation for her extraordinary service to the Vernonia School 

District.  We also invite all VSD School Board Members to join the formal ceremony in Lincoln 

City at Salishan Resort on April 18, 2025.  

 

Staff retirements 

Debbie Taylor: With deep gratitude, we acknowledge Mrs. Debbie Taylor's upcoming retirement 

at the close of the 2024–2025 school year. Since joining the Vernonia School District in 2016, 

Debbie has been a passionate and caring educator, leaving a lasting impact that will resonate for 

generations. 

Throughout her time with us, Debbie’s contributions have been truly transformative. In 

response to the challenges posed by the COVID-19 pandemic, she led the creation of the 

Vernonia Family Academy, a compassionate and innovative program ensuring displaced 

students and families continued access to meaningful education. 

Debbie exemplifies the heart of an educator: dedicated, nurturing, visionary, and wholly 

committed to the success and well-being of every student. Her influence extends far beyond the 

classroom, shaping not only our district but also the broader community. As a generational 

educator, her legacy will be felt for decades, impacting students, families, and colleagues alike. 

We are deeply grateful for her service and the legacy she leaves behind. Debbie Taylor will 

always be a cherished member of the Vernonia family. 
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John Murray: We would like to extend our heartfelt thanks to Mr. John Murray as he prepares to 

retire after serving the Vernonia School District since April 2013. As an instructional assistant at 

the Middle/High School, John has worked closely with students with special needs, offering 

support, encouragement, and guidance that has made a lasting difference in their lives. 

 

His dedication and compassion have helped shape brighter futures for many students, 

supporting their success both in school and in life beyond graduation. We are deeply grateful for 

his years of service and the positive impact he has made in our school community. John will 

always be a valued part of the Vernonia family. 

 

Staff Resignation: Thank You for Your Service - Ian Hunt 

It is with mixed emotions that we announce the resignation of Ian Hunt from Vernonia School 

District. Ian has made the difficult but celebratory decision to move back East to be closer to his 

family. While we will miss him greatly, we understand and support his decision, knowing that his 

family will benefit from his presence. 

 

Ian has been a true leader within our district, always willing to lend a hand and support his 

colleagues in any way he can. His dedication to his students and the school community is 

evident in the lasting impact he has made. Ian’s classroom was a place where students felt 

valued and supported, and even outside of the classroom, he was often surrounded by current 

and former students, showing the deep connections he fostered. 

 

Beyond his role as a teacher, Ian has been a vital part of the Vernonia School District, 

contributing to the culture of collaboration and support that defines our community. His 

leadership, kindness, and unwavering commitment will be greatly missed, and he leaves behind 

a legacy that will continue to inspire those who had the privilege of working with him. 

 

On behalf of the entire district, we thank Ian for his years of service and dedication. He will 

always be remembered as a cherished member of the Vernonia family. 



 

4/10

April

March  
 

527,000  

This month I am working on refining estimates for expenditures. We are 
finishing up purchases and looking at utilities and other expenditure final 
amounts. The result is the increase in ending fund balance for the general fund. 

I am providing some additional details regarding specific ASB fund accounts. 
Teresa and I are continuing to work through account updates, working with staff 
to gather information, and helping facilitate spending. 

-Marie



VERNONIA SCHOOL DISTRICT 47J
FUND 100 (GENERAL FUND) 2024‐2025

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL BUDGET
 OVER 

(UNDER) 

REVENUES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EST EST EST EST  ACTUAL/EST. 
1111 Current Year Taxes -             2,731,223  456,492     26,378       12,325       43,357       25,000       25,000       95,000        3,414,775              3,225,000   189,775            
1112 Prior Year Taxes -             11,693       5,701         12,578       5,690         4,544         4,487         3,746         10,000       10,000       10,000        78,438                   75,000        3,438                
1190 Penalties&Interest Income -             711            220            (403)           2,833         683            267            120            4,431                     5,000          (569)                  
1500 Interest Income 3,992         7,311         7,651         5,451         8,377         19,376       16,240       14,258       15,201       12,000       10,000       5,000          124,857                 90,000        34,857              
1710 Revenue - Admissions -             13,000        13,000                   13,000        -                    
1740 Revenue - Fees -             31,796       119            -              31,916                   30,000        1,916                
1910 Rentals 2,988         550            550            3,138         1,643         738            550            -             550            1,100         550            550             12,905                   10,000        2,905                
1920 Donations 351            600            500            1,080         1,978         1,750         -             50,000        56,259                   110,700      (54,441)             
1960 Prior Year Refunds -             -             5,424         325            259            -             10,000        16,008                   20,000        (3,992)               
1961 Current Year Refunds -             359            458            1,673         2,120         720            5,000          10,330                   10,000        330                    
1980 Fees Charged to Grants -             37,500       -              37,500                   -              37,500              
1990 Miscellaneous 4,480         540            928            536            1,132         2,715         62              442            2,022         75,000        87,858                   85,000        2,858                
1994 Medicaid Admin Claim 3,823         3,068         60,000        66,891                   70,000        (3,109)               
1995 E-Rate -             15,000        15,000                   15,000        -                    
2101 County School Fund -             49              16              20,000        20,065                   20,000        65                      
2102 General Ed.Service Dist 4,972         810            160,000      165,782                 165,000      782                    
2105 Natural Gas and Minerals -             5,000          5,000                     20,000        (15,000)             
2201 NW ESD Credits -             -                         -              -                    
3101 State School Fund Grant 785,903     392,716     392,716     392,716     392,716     392,716     392,716     392,716     280,928     280,927     280,927     (100,000)    4,277,698              4,840,000   (562,302)           
3103 Common School Fund -             39,359       39,359        78,718                   75,352        3,366                
3104 State Timber Revenue -             115,640     236,744     297,616      650,000                 650,000      -                    
3199 Other Un-Restricted Grants-in-ai -             -              -                         35,000        (35,000)             
3299 Other Restricted Grants-in-aid -             -              -                         50,000        (50,000)             
5200 Transfer of Funds -             -              -                         -              -                    
5400 Beginning Fund Balance 874,257     -             -             -             -             -              874,257                 800,000      74,257              

TOTAL REVENUE 1,675,793  406,689     420,983     408,120     3,299,681  884,589     482,652     661,958     347,691     366,527     326,477     760,525      10,041,687            10,414,052 (372,365)           

EXPENDITURES
100-Salaries 56,916       91,106       380,222     362,776     362,641     360,165     358,205     359,372     353,100     360,000     360,000     895,000      4,299,504              4,393,716   94,212              
200-Payroll Costs 27,374       50,462       207,914     218,449     211,427     208,076     207,148     208,718     210,933     208,000     208,000     544,000      2,510,503              2,613,839   103,337            
300-Contracted Services 34,817       95,509       77,525       164,017     225,843     190,813     232,275     193,642     181,550     200,000     268,000     250,000      2,113,991              2,160,687   46,696              
400-Supplies 32,777       15,897       68,625       22,894       21,283       28,561       21,275       20,698       16,907       20,000       10,000       6,400          285,316                 300,210      14,894              
500-Equipment 12,663       -             -              12,663                   60,000        47,337              
600-Other (ins., fees) 159,598     4,518         6,444         1,356         784            311            557            1,606         605            500            500            500             177,281                 160,600      (16,681)             
700-Transfers -             -             115,000     -              115,000                 190,000      75,000              
contingency/unappropriated -             -             -                         550,000      

364,794            
TOTAL EXPENDITURES 324,145     257,492     740,731     769,492     821,978     787,928     819,461     784,036     878,095     788,500     846,500     1,695,900   9,514,258              10,429,052 

PROFIT/LOSS 1,351,648  149,197     (319,748)   (361,372)   2,477,703  96,662       (336,809)   (122,077)   (530,405)   (421,973)   (520,023)   (935,375)    527,429                 

projected ending
RUNNING TOTAL 1,500,845  1,181,098  819,725     3,297,428  3,394,090  3,057,281  2,935,204  2,404,799  1,982,826  1,462,804  527,429       fund balance 

% of  
EST ACTUAL BUDGET MORE(LESS)

ADMr 540 559       1            19         
ADMw 769.08 769       1            -        
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March  2025 Maintenance Report 

Alarm Related Calls:   
12 
Facility Use: 
 Board meeting, spring sports training, P.D. assemblies,  community events,Boosters, stadium 
committee.Salmon Festival. 
 

Projects/Work for the Month 
*Board report. 
*Mist: ½ day two custodians spring break cleaning &  maintenance, installed new faucet in the 
lunchroom. Installed new hasp on garage door. 
*Repaired VFA furnace. 
*Installed window film on green hall classrooms 
*Excavator work and rock dropped, hill seeded for the north side of the metal shop to prevent 
water from entering the shop. 
*We have begun mowing and grounds work for the season.  
Snack shack opened, cleaned and ready. 
*Spring break extra cleaning in the district. 
*Repaired toilet in staff only restroom. 
*Removed the toilet in the girls yellow hall restroom to remove a vape. This was causing water 
to leak down in the elementary green restroom light fixture. 
*Remove broken door in boys yellow hall bathroom 
*Assemble items for h.s. office, SLC. 
*Working on clearing clogged tankless urinals in H.S. Boys restroom 
*Blue hall restrooms: Pulled three toilets, ran cleanout with commercial snake. There is still an 
issue with handicap units. I will have to bring in another drain expert with a camera if I cannot 
clear it this week. So much money and time spent on restrooms this year. 
*adjust lighting schedules, again. 
*Burn day, again 
*Annual Inspection with the Fire Marshall. It went pretty well. 
*Backflow devices  inspected and passed. 
*Repaired door handle in kitchen. 
*Repaired threshold on big gym door east and mullion. 
*Working on baseball & softball fields for drainage. Drill holes in problem areas, filled with sand 
to try and mitigate standing water.  
*Replaced the door switch at Karen's desk, there still seems to be an issue, will have to call tech 
back out again. Still tripping error code. 
*Did an inspection of trees around the VFA with a specialist (free). To ensure safety of the trees 
on our building and students. She believes the trees are healthy. 
*Worked on new duty schedules for custodians. 
 
 
 
 



 
.  
 
Weekly/Monthly 
*Equipment repair: regular maintenance weekly 
*AED inspections and testing 
*Generator quarterly maintenance and testing. 
*The lighting and security schedule changed about once a month as times change 
*Shop work 
*Custodial meetings 
*Deliver lunches to mist daily & custodial work. (2 employees, two hours a day) 
*IPM inspections 
*Inspect roof units (weekly) 
*Fire extinguisher inspection (Monthly) 
*Generator testing (monthly) 
*Playground inspections (Monthly) 
 *Paperwork (weekly) 
*weekly biomass maintenance during winter months 
 
 Miscellaneous: 
I check facilities/systems, check emails and handle miscellaneous or minor repairs. The 
remainder of the day I try to get caught up on any maintenance/grounds items and or assist 
staff, students and admin with day to day needs that arise. Along with ordering, reports and 
follow ups with customers and suppliers. Weekly/monthly /facility inspections. Cover custodial 
while we deliver lunch to Mist and do  our daily custodial duties. 
 
Vandalism:  
 
 
Thank you 

Mark Brown 

Facility/Maintenance/Grounds Supervisor/IPM Coordinator 

Vernonia School District 

971-297-6403 
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1.0 CALL TO ORDER:  A Regular Meeting of the Directors of Administrative School District 47J, 

Columbia County, Oregon was called to order at 6:00 p.m. by Susan Wagner. 

MEETING CALLED TO 

ORDER 
    

 Board Present: Amy Cieloha, Joanie Jones, Tony Holmes, Javoss McGuire, Susan Wagner, Stacey 

Pelster, and Greg Kintz 

BOARD PRESENT 

 Board Absent:  None BOARD ABSENT 

  Staff Present:  Jim Helmen, Superintendent; Nate Underwood, Middle & High School Principal; 

Michelle Eagleson, Elementary Principal; Susanne Myers, Special Education Director; Marie Knight, 

Business Manager; Barb Carr, Administrative Assistant; Mark Brown, Maintenance Supervisor; and 

Kendra Schlegel, Juliet Safier, Rachel Brown, Brett Costley, Jennifer Schram, and Tabetha 

Groshong, licensed staff; and Karen Roberts, Glenda Delemos, and Silvia Stavreva, classified staff .      

STAFF PRESENT 

    

 Visitors Present:    Scott Laird, and high school students Charlotte Schlegel and Nova Gleason. VISITORS PRESENT 
    

  1.1 The Pledge of Allegiance was recited. PLEDGE OF ALLEGIANCE 
    

2.0 AGENDA REVIEW:   An adjustment to the agenda was made by adding under item 6.1.2 Rescind 

Policy AC-AR and also item 7.1 add under 6.1.2 AC-AR rescind and  remove item 7. 1 Calendar 

Options discussion.   

Stacy moved to approve as correct. Joanie seconded the motion. Motion passed unanimously. 

AGENDA REVIEW 

   

3.0 PUBLIC COMMENT:   Juliet Safier introduced herself as the VEA President. PUBLIC COMMENT 
    

4.0 SHOWING CASING of SCHOOLS  

 4.1 ADMINSTRATOR REPORTS:  The Board received all Administrator Reports prior to the 

meeting.  
 

Nate Underwood added the Vernonia travel brochures made by Mrs. Campbell’s class have 

been placed on the table for the Board to review.  Also, there is currently three new math 

curriculum on display in the library.  Please feel free to stop by and take a look at the 

materials before the end of next week.  As this month is Music in Schools Celebration Month, 

the high school choir was in attendance to sing the National Anthem.  

High school leadership representatives, Nova Gleason and Charlotte Schlegel, updated the 

Board on student activities and the focus of the Leadership class.  

The Board was also treated to a demonstration by students in Mr. Costley’s robotics class 
 

Amy Cieloha acknowledged Cannon McLeod, Noah Bateman, Ethan Martin, and Hansom 

Forster for competing at State Wrestling. 
 

There were no questions from the Board on Administrator reports.    

ADMINISTRATOR 

REPORTS 

 

 

 

    

5.0 BUSINESS REPORTS:  

 5.1 Superintendent Report:  The Superintendent’s Report was provided to the Board prior to 

the meeting.  
 

Amy Cieloha asked when information will be received back regarding the Health Center 

grant.  Mr. Helmen stated 6-12 weeks.  
 

Greg Kintz asked where the Health Center would be housed if the grant application is 

successful.  Mr. Helmen stated on the side the building at the end of the 3-5 red hall wing.  

Greg also reminded all that the name of the former health center was Spencer Health and 

Wellness, recognizing that the school campus is on the former site of Spencer Park.  
   

SUPERINTENDENT 

REPORT  

  

 

    

VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 
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 5.2 Financial Report:  The Financial Report was provided to the Board prior to the meeting.  

Susan Wagner asked if the District will be impacted at all by timber lands being opened up?  

Marie Knight stated she did not believe it would.    

FINANCIAL REPORT 

    

 5.3 Maintenance Report:   Mark Brown’s report was provided to the Board prior to the meeting. 

Amy Cieloha asked if the small roof leaks were repaired?  Mark Brown reported yes. He also 

shared that the front door A.D.A. opener is in process of being repaired. Switches have been 

ordered.  Snack shack right now is looking good.  Mark feels confident the issues from last 

year have been resolved but they have yet to be completely tested during Spring time rains.    
 

Amy also noted that there are issues with facility use events.  Last Saturday, the lights were 

off in the restroom and having to enter from the side was an issue for some guests having to 

use stairs.   

MAINTENANCE REPORT 

 

    

6.0 BOARD REPORTS/ BOARD DEVELOPMENT:  

 6.1 COMMITTEE REPORTS    
   6.1.1 Safety Committee –  Susan Wagner shared that the safety committee continues to meet. They 

address  issues and are very diligent to paying attention to all things that could put the school at 

risk.    Greg Kintz shared concern that lock down protocols are different at Mist.   

  

     Jim Helmen shared that the Saferwatch representative gave training to all staff this week. This 

program is an added element and doesn’t replace our current processes for emergency response.  

It’s an option for staff, allowing  more flexibility to contact 911 immediately, even if on the 

baseball or softball field. 

 

   6.1.2 Policy Committee –  1st Reading on the following policies 

      GBLA – Disclosure of Information 

      GCPA-AR – Reduction or Recall of Licensed Staff 

      GCQB – Research 

      GDA – Instructional Assistants 

      IFE – Curriculum Guides and Course Outlines 

      IGAC – Religion and Schools 

      IGBAG-AR – Special Education – Procedural Safeguards 

      IGBAF-AR – Special Education – Individualized Education Program (IEP) 

      IGBB – Talented and Gifted Program 

      Policy Rescind:  AC-AR – Discrimination Complaint Procedure – as requested by OSBA after 

      the changes with DEI laws that came down recently from the  Federal Government   

     

  6.1.3 Scholarship Committee – Nothing reported      

COMMITTEE REPORTS 

   

 6.2 Board Member Items: Amy Cieloha shared that she recently met with Marie Knight to go over 

some of the questions she had with the student body accounts review. She appreciates the work being 

done on this.  
 

Greg Kintz stated that he attended the Coordinated Care Organization meeting this afternoon and  

shared the slide deck from that presentation to board members email.  

 

Stacey Pelster commented on the high amounts of sugar contained in school meals and would like to 

see more homemade meals being served by the Food Service Department. 

BOARD MEMBER ITEMS 

   

7.0 OTHER INFORMATION and DISCUSSION  

 7.1 2025-26 Instructional Calendar Options:   This item of discussion was removed during the 

agenda review.  It will be on next month’s agenda. 

2025-26 INSTRUCTIONAL 

CALENDAR OPTIONS 
    

 7.2 Integrated Planning Presentation-1st Reading: Jim Helmen shared his 1st reading of the 

District’s Integrated Guidance Plan.  Sharing the information is one of the required steps for 

the District to be able to access the funding used to support programs during the next 

biennium beginning with the 2025-26 school year.  The plan must meet all the requirements 

of ODE before access to the grant dollars are possible.   

 
 

INTEGRATED PLANNING 

PRESENTATION 1st 

Reading 
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The aligned programs and common goals being supported were highlighted and include: 

 Continuous Improvement Planning 

 Every Day Matters  

 Career Connected Learning 

 High School Success 

 Student Investment Account 

 Early Indicator and Intervention Systems 

 Early Literacy success School District Grants 

 Career and Technical Education 

 Federal School Improvement for Comprehensive / Targeted Supports 

  

The District, through a survey, obtained information from students, staff and community to 

help guide district planning and budgeting priorities.  The following priorities emerged from 

the Needs Assessment: 

 Raising Academic Expectations 

 CTE & College/Career Readiness 

 Mental Health & SEL Support 

 Family-School Communication  & Community Engagement 

 Classroom Management & Behavioral Support 

 Math & ELA Curriculum Updates 

 

Mr. Helmen shared key investments and budgeting within the plan.  This is how the District 

plans to spend grant dollars to achieve the intended outcomes.  Performance growth targets 

were reviewed, as well as how the Oregon Department of Education and the District 

understand and monitor success. 

 

The initial Integrated Planning Guidance Plan has been submitted to ODE for their review.  

Once approved, grant agreements will be sent out.  There will be a final presentation to the 

Board and public review opportunity followed by final approval.   
     

8.0 ACTION ITEMS:   At this time in the meeting there were no items needing action.   

    

9.0 MONITORING BOARD PERFORMANCE:     Greg Kintz shared staff updates at OSBA.  MONITORING BOARD 

PERFORMANCE 

    

10.0 CONSENT AGENDA:   CONSENT AGENDA 

 10.1 Minutes of 02/13/2025 Regular Meeting    

    

 Stacey Pelster moved to approve the consent agenda as amended (names of those present was 

adjusted).    Amy Cieloha seconded the motion.  Motion passed unanimously. 

CONSENT AGENDA 

APPROVED 

   

11.0 RECESS to EXECUTIVE SESSION under O.R.S. 192.660 (2) (i) “To review and evaluate the 

performance of the chief executive officer or any other public officer, employee or staff member…” 

at 7:57  p.m. 
 

The Board discussed the annual evaluation of Superintendent Jim Helmen.  
 

ADJOURNED the EXECUTIVE SESSION at  8:26 p.m. 

RECESS to EXECUTIVE 

SESSION 

 

 

 

ADJOURNED EXECUTIVE 

SESSION 
   

12.0 RETURN to REGULAR SESSION at  8:27 p.m.  
   

13.0 ACTION ITEMS:  

 13.1  Licensed and Administrative Staff Contract Renewal:   Greg Kintz  moved to approve 

Administrative Contract Extension resolution #2025-02 and Licensed Staff Extension resolution 

#2025-03 as presented.    Stacey Pelster seconded the motion.  Motion passed unanimously.  

LICENSED & 

ADMINISTRATIVE STAFF 

CONTRACT EXTENSIONS 

APPROVED 
   

 13.2  Superintendent Annual Evaluation: Javoss McGuire moved to approve the 2024-25 annual 

evaluation of Superintendent Jim Helmen.  Amy Cieloha seconded the motion.  Motion passed 

unanimously. 

SUPT. HELMEN ANNUAL 

EVALUATION 

APPROVED 
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 13.3  Superintendent Contract Negotiations Board Appointee:  Stacey Pelster moved to appoint 

Susan Wagner to negotiate Superintendent Jim Helmen’s contract on behalf of the Board.  Javoss 

McGuire seconded the motion.  Motion passed unanimously.  

WAGNER  APPOINTED 

TO NEGOTIATE SUPT. 

HELMEN’S CONTRACT 
   

14.0 OTHER ISSUES:  OTHER ISSUES 

 14.1  Next Agenda Setting Meeting:    Stacey Pelster volunteered to join Jim Helmen and Susan 

Wagner for this meeting. The virtual meeting will take place on April 2nd at 5:00 p.m.   

NEXT AGENDA SETTING 

MEETING 
   

14.0 UPCOMING DATES:  

 Spring Break March 24-28, 2025 

 School Board Meeting 6:00 p.m. – April 10, 2025 at Mist Elementary 

 OSBA Summer Board Conference will be held August 8-10, 2025. 

 

   

15.0 MEETING ADJOURNED at 8:33 p.m. ADJOURNED 
   

 Submitted by Barb Carr,  

Administrative Assistant to the Superintendent and Board of Directors 

 

 

                  

Board Chair      District Clerk 
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