DEIC 4/30/25

Call to Order and Welcome

All required members are present.

Description of DEIC: District Educational Improvement Committee
Meeting called to order by Stevens at 6:00

DISCUSSION

ITEM 1: Calendar was approved and sent out
Mrs. Stevens explained the proposed calendar the board voted on and how DEIC suggestions were
included in admin meeting when finalizing the calendar.

ITEM 2: Construction updates
Mr. Hayhurst reviewed what the summer would look like for summer school and preparing for the next
school year with construction.

ITEM 3: SWOT analysis — update vision and mission

Mrs. Stevens submitted the updated district vision and mission. Mrs. Stevens also shared the updated
progress to the district goals that and how admin will utilize the summer to make improvements for the
25-26 school year progress.

ITEM 4: Wrapping up STAAR/EOC testing
Mrs. Stevens shared progress and how it will impact accountability.

ITEM 5: Summer School dates
® Elem/JH - July
® HS - June

ITEM 6: PK/Kinder round up was a success
Mrs. Stevens gave numbers projected from round up.

ITEM 7: Online registration live
Mrs. Stevens explained the importance for parents to complete online registration and suggestions for

ensuring this is complete prior to the start of the school year.

ITEM 8: Community input
Community members were invited to share ideas for additional topics to discuss. No topics were given.

Future Meeting Dates will be announced next year

Adjournment 6:51



