PES ACIP 2021-2022

Prattville Elementary School

Vision

Today, Tomorrow, Together

Mission

To provide excellent educational experiences for all
students to be successful in life.

Beliefs

We believe all students can learn given equitable
opportunities. It is our responsibility to foster a
nurturing and supportive learning environment
where ALL students can reach their greatest
protentional.

Learner Supports

* Providing a foundation for all students through teacher
effectiveness, high standards for academics, and continuously
improving academic programs.

Positive School
Culture

* Foster a school environment to support the social and emotional
needs of our students to improve the student academics,
attendance, and safety.

Curriculum &
Instruction

* Increase ACAP proficiency scores in ELA to 70% and Math 60%
for the 2021-2022 school year.

Critical Initiatives

* Teachers will provide differentiated instruction and intervention
to increase student proficiency in Mathematics and ELA by the
use of instructional programs, apps, and materials.

* Provide parental and community communication in order to
better collaborate with stakeholders.

* Teachers will participate in regular data meetings to analyze data
in order to make informed decisions about student deficiencies

and close learning gaps due school closure and virtual learning.

* Provide parents opportunities to fill their toolkit to help navigate

Critical Initiatives

* Establish a PBIS students based on good/improved behavior and
character effectively and teacher and student by in for the
"House System".

* Contracts for supplemental stipends to turn around professional
development and administrative support to assist in carrying out

critical initiatives tied to the ACIP.

* Transform school culture through the planning by the leadership
team, ELA Team, and Math Team.

* Enhance school safety awareness and protocol

Critical Initiatives

* Develop a ELA and Math leadership team to help assist their
department in planning for instruction, analyze STAR data, and
dive into the new Alabama Standards.

* Instructional Teacher to add in the implementation of the
Student Reading Intervention Plans and providing intervention
to students that have been identified as having reading and
math deficiencies.
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Critical Initiatives Critical Initiatives Critical Initiatives

through their child's education and be able to provide them with
the support they need to be successful.

SIR's Report

Student and Staff Surveys

Monthly Newsletters and Website Information
Parent Letters and Communication

Data Meeting Sign-in Sheets, Agendas, STAR Data
Quarterly STAR data reviews

Parent Resource Room materials

Parent Liason

PES sign-in sheets/agendas

* Student and Staff Surveys

* Professional Development

* House Point System APP data

* Data Meeting Sign-in Sheets, Agendas, STAR Data
* Student Success Celebrations

* Sign in Sheets

 Safety sign in sheets, faculty emergency app

* Lesson Plans, Observations, and Student Data

* PES sign-in sheets/agendas
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