ACMS ACIP 2024-2025

Alexander City Middle School

Vision

The Vision of ACMS is to provide a high quality,
rigorous and relevant learning pathway, that will
ensure all learners are both college and career ready

Mission

The Mission of ACMS is to facilitate opportunities to
inspire hope, empower growth and equip all learners
to be successful leaders in both our school and
community.

Beliefs

At ACMS we believe all students have the potential
to:

* Meet high expectations through
mentorship.

* Be empowered to own their own learning.

* Think critically and problem solve
effectively.

e Cultivate 21st century skills through the
integration of communication,
collaboration and critical thinking.

Clear Direction

Impact of

Instruction

Healthy Culture

* To increase in knowledge of the Alabama Course of Study
Standards and to grow in Tier | strategic teaching strategies.

* To increase student proficiency by 5% in math and reading as
measured by i-Ready diagnostic and STAR progress monitoring
data or intervention.

* To decrease the total number of office discipline referrals by 10%
by the end of 2024-2025 school year as measured by data from
PowerSchool Sis

* Provide targeted professional development in the areas of
grouping and unpacking the standards and strategic teaching
strategies.

* Provide targeted intervention curriculum and resources to
successfully support student academic proficiency and growth
across all content disciplines.

* Students will engage in daily character education through
project wisdom and leadership development through the
"Leader in Me" platform.
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* Artifacts from professional learning sessions.

* Walkthroughs, observations, and data meetings
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* Incident Discipline Report from PowerSchool SIS

* Intervention class roster
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* Incident Discipline Report from PowerSchool SIS

* Student School Climate Survey
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* Evidence of standards grouping and prof. dvipmnt. * STAR Progress Monitoring Report * School Climate Staff Survey

* ACAP Practice Summative Report
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