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2022-2023 Eclectic Elementary School Continuous Improvement Plan 

 
Eclectic Elementary School 
 

 
 
 
 
Every Student Empowered, Every Student Succeeds 

  
 
 
 
Every Student Empowered, Every Student Succeeds 

  
 
 
 
*Leaders ensure that all students receive a quality 
education in a safe, disciplined school with qualified 
teachers 

*Schools provide rigorous curriculum and relevant, 
challenging instruction to meet the needs of all 
students 

*Education leads students to set goals 

*Education is a shared responsibility 

 

 

   

 

   

 Create and sustain a healthy culture for 
learning that meets the needs for all 
stakeholders. 

  School leaders will make decisions that 
positively impact others, communicate 
consistently, and express clear expectations for 
staff and students. 

  Increase ACAP ELA proficiency from 68% to 
70%; increase math from 54% to 58%. 

 
 Increase the proficiency of students with IEPs 

from 12% to 14%. 

  Students are actively engaged in learning to 
prepare them for college and career readiness. 

 

   

 Implement advocacy plan for all students to 
foster positive relationships. 

 
 Provide opportunities for parents/guardians to 

visit the school and participate in events and 
activities.   

 

  Provide opportunities for staff professional 
development. 

 
 Ensure equity of resources. 

  Provide professional development in ELA and 
math. 

 
 Provide intervention to increase student 

achievement. 
 
 Provide professional development across the 

  Increase percentage of students attending 
school. 

 
 Students and teachers will create goals to 

increase student achievement and student 
ownership. 

Culture for 
Learning 

Leadership for 
Learning 

Growth in Learning Engagement of 
Learning 

Objectives Objectives Objectives Objectives 

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives 

Vision Mission Beliefs 
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 Provide internal/external counseling services 
to staff and students. 

curriculum. 

 

   

 Advocacy Plan 
 
 Survey Data 

 
 Student and Staff Surveys 

  eleot 
 
 Walkthroughs/Observations 

  academic data   Attendance records 
 
 academic data 

 

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives 

Key Measures Key Measures Key Measures Key Measures 


