OWOSSO PUBLIC SCHOOLS
Board of Education Minutes
Regular Board Meeting
June 25, 2025
Report 24-179

Present: Adam Easlick, Nick Henne, Rick Mowen, Shelly Ochodnicky, John Pappas, Olga
Quick, Marlene Webster
Absent:

President Webster called the Board of Education Meeting to order at 5:34 p.m. The meeting was
held at the Washington Campus Administration Building, 645 Alger St, Owosso, MI 48867.

Pledge of Allegiance

Amend Agenda

President Webster informed the Board of two requested agenda amendments, the first
amendment updates Item #8 in the Board packet to reflect a total of three new hires, following a
personnel change that occurred earlier today. The second amendment corrects a clerical error
regarding the Closed Session. The purpose of the session is not Attorney-Client Privileged
Information, but rather the Superintendent’s Mid-Year Evaluation. Moved by Quick, supported
by Henne, to approve the agenda as amended. Motion carried unanimously.

Building Reports

Superintendent Brooks welcomed Athletic Director Nick VanDuser to formally recognize
several outstanding student-athletes who earned Division 2 All-State honors for their exceptional
achievements this season. Mr. VanDuser then invited Coach Noah Jacobs to join him in
celebrating the accomplishments of these athletes.

Coach Jacobs began by honoring Gabi Hufnagel, who earned Division 2 All-State recognition in
Girls Track & Field with an impressive 2nd place finish in the 300-meter hurdles. He also
recognized Charlie Nolph for his outstanding performance in Boys Track & Field, earning All-
State honors in three adaptive events: 3rd place in both the Adaptive Shot Put and Adaptive
200M, and 5th place in the Adaptive 100M.

Athletic Director VanDuser continued by congratulating Carson Moore, who was named to the
Division 2 Second Team All-State as a catcher for the baseball team. He also celebrated two
standout athletes from the softball team: Adysen Freeman, who earned Division 2 First Team
All-State honors as a catcher, and Audri Hrncharik, who received Honorable Mention All-State
recognition as a utility player.



Board Correspondence

Superintendent Brooks began his report by recapping the end of the school year, highlighting
several successful field trips across the district that involved kindergarten, third-grade, and
fourth-grade students. He also recognized the numerous graduation ceremonies that took place,
including those for preschool, kindergarten, fifth grade, the eighth-grade celebration, and the
major graduation events at the high school and Lincoln.

He announced that the district's annual audit for the 2024-25 school year officially began last
week. The auditors will return in August to complete their work, and their final report will be
presented to the Board in October.

Superintendent Brooks shared the exciting news that the district’s preliminary qualification (PQ)
for the upcoming bond was officially approved by the Michigan Department of Treasury earlier
that day. He noted that the district’s bond attorneys have begun drafting ballot language for the
July Board meeting.

At Lincoln, seven students have been accepted and are preparing to attend LCC or Baker College
for their next steps, and Lincoln students earned twice as many credits in 202425 as compared
to the previous school year—both points of pride for the school. He also highlighted the Owosso
Middle School (OMS) band’s impressive 240-member performance during the Kids Parade.
OMS is projected to have approximately 280 band students next year, showing continued
growth,

Superintendent Brooks acknowledged the Spring Fling celebration held on May 31, where over
1,000 awards and certificates were distributed. He commended Mr. Collins and his team for a job

well done.

Turning to summer initiatives, he reported that summer programming is off to a strong start. He
also noted the district’s receipt of a grant last year to install a new half-mile track at Bryant. The
track has now been staked out and is ready for installation—a major step forward for both
students and the community.

Maintenance and summer cleaning efforts are in full swing, and Superintendent Brooks gave a
special shout-out to the district’s custodians and maintenance staff who are already hard at work
preparing buildings for the upcoming school year. In transportation, the district launched
communication efforts for the new Tyler Drive automated bus software. As of now, over 600
families have responded to the outreach, and the district aims to reach at least 1,000. Another
message will be sent out on Monday to continue gathering parent responses before the holiday.

Lastly, in food service, Superintendent Brooks proudly reported that over 10,000 meals had
already been served this summer as of June 9. For the entire 202324 year, which includes
school year meals and summer service, the district served an impressive total of 595,000 meals.
He extended his gratitude to the food service staff for their outstanding work in ensuring that
students in Owosso Public Schools are well-fed throughout the year.



Dr. Dwyer reported that more than 200 students are currently enrolled in the district’s summer
school programs. She also noted that there will be no summer school sessions next week in
observance of the 4th of July holiday.

The Books at Bryant program will also take a break next week for the holiday. Dr. Dwyer
expressed her appreciation to Principal Spielman and her team for organizing these meaningful
and engaging events for families.

Public Participation

President Webster stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
Jill Langdon

For Action

e Moved by Henne, supported by Easlick, to approve May 28, 2025, 1% Regular Meeting
Minutes, May 28, 2025, 2™ Regular Meeting Minutes, May 28, 2025, Closed Session
Minutes, June 11, 2025, Committee Meeting Minutes, June 11, 2025, Closed Session
Minutes, Current Bills, and Financials as presented. Secretary Henne conducted a roll call
vote. Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick, and Webster. Nays:
None. Motion carried unanimously.

e Moved by Mowen, supported by Quick, to renew the contract with Baker College for
Adult Education services for the fiscal year 2025-26 and authorize the Superintendent to
sign the contract on behalf of the District. Motion carried unanimously.

¢ Moved by Ochodnicky, supported by Quick, to approve the out-of-state travel for
Owosso High School Agriscience students and teacher Beth Clark on a trip to
Indianapolis, IN October 29 - November 1, 2025. Motion carried unanimously.

e Moved by Mowen, supported by Henne, to approve the purchase and adopt Into Reading
as the Core Literacy Curriculum for K-5. Motion carried unanimously.

e Moved by Ochodnicky, supported by Mowen, to authorize the district to purchase 2 used
77-passenger buses. Secretary Henne conducted a roll call vote. Ayes: Easlick, Henne,
Mowen, Ochodnicky, Pappas, Quick, and Webster. Nays: None. Motion carried
unanimously.



Moved by Mowen, supported by Henne, to authorize the Superintendent to renew the
contracts with GST (Genesee Shiawassee Thumb) Michigan Works from July 1, 2025,
through June 30, 2026. Motion carried unanimously.

Moved by Mowen, supported by Quick, to adopt the resolutions that revise the
appropriations for the General, School Service, Capital Projects, and Building and Site
Funds for the 2024-25 fiscal year. Motion carried unanimously.

Moved by Quick, supported by Pappas, to adopt the resolutions to be presented for the
2025-26 fiscal year budget package for the General, School Service, Fiduciary, and
Sinking funds. Secretary Henne conducted a roll call vote. Ayes: Easlick, Henne,
Mowen, Ochodnicky, Pappas, Quick, and Webster. Nays: None. Motion carried
unanimously.

Moved by Mowen, supported by Quick, to resolve that the Board of Education approve
the ILC Handbook. Motion carried unanimously.

Moved by Quick, supported by Henne, to approve the 2025-2026 Board of Education
regular meeting and committee meeting dates, and start times. Motion carried
unanimously.

Moved by Easlick, supported by Henne, to approve the July 1, 2025 — June 30, 2026,
Tentative Agreement between Building and Central Office Administrators and the
Owosso Board of Education. Secretary Henne conducted a roll call vote. Ayes: Easlick,
Henne, Ochodnicky, Pappas, Quick, and Webster. Nays: None. Mowen abstained due to
a conflict of interest. Motion carried.

Moved by Pappas, supported by Henne, to approve salary adjustments for non-union
personnel to reflect parity with other bargaining groups. Secretary Henne conducted a roll
call vote. Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick, and Webster.
Nays: None. Motion carried unanimously.

Moved by Quick, supported by Easlick, to approve a leave of absence for LHS Teacher
Valerie Matteson-Meder. Motion carried unanimously.

Moved by Mowen, supported by Henne, to approve the revised Board of Education
Guarantee, replacing the version adopted in May 2006. Motion carried unanimously.

Moved by Mowen, supported by Henne, that the Board of Education approve the hiring
of the following certified staff:

, Recommending
Name Building/Grade Administrator Salary
Schedule Step
Abigail Brewer OHS/Special Education Superintendent Steve BA-13
Brooks $73,774




Fawn Cameron LHS/Social Studies Superintendent Steve BA-1 $44,415
| Brooks

Sara Oman Emerson/3rd Superintendent Steve | BA-1 $44,415
Brooks

Motion carried unanimously.

For Future Action

The Board will be asked to authorize the Owosso Public Schools Transportation
Department to officially declare a diesel school bus as obsolete. Moved by Pappas,
supported by Mowen, to move the Declaration of Obsolete Material from Future Action
to For Action and approve the Declaration of Obsolete Material. Motion carried
unanimously.

The Board will be asked to approve the purchase and adopt Amplify as the Core Literacy
Curriculum for 6-8. Moved by Quick, supported by Ochodnicky, to move to For Action
at the July 23, 2025, Regular Board Meeting. Motion carried unanimously.

The Board will be asked to authorize the district to transition from NEOLA policy
services to Thrun Law Firm policy services effective July 2025. Moved by Mowen,
supported by Henne, to move to For Action at the July 23, 2025, Regular Board Meeting.
Motion carried unanimously.

The Board will be asked to approve and adopt the revised 2025-2026 handbooks as
presented for all listed schools within Owosso Public Schools. These handbooks are
considered living documents and will be reviewed annually to ensure continued
alignment with Board policy and current legal guidance. Moved by Mowen, supported by
Quick, to move to For Action at the July 23, 2025, Regular Board Meeting. Motion
carried unanimously.

The Board will be asked to adopt the membership resolution of the Michigan High
School Athletic Association for the year beginning August 1, 2025, through July 31,
2026. Moved by Ochodnicky, supported by Easlick, to move to For Action at the July 23,
2025, Regular Board Meeting. Motion carried unanimously.

The Board will be asked to approve the out-of-state travel for Owosso High School Choir
students and teacher Claire Ingersoll on a trip to New York City, NY March 25-28, 2026.
Moved by Ochodnicky, supported by Mowen, to move to For Action at the July 23, 2025,
Regular Board Meeting. Motion carried unanimously.

The Board will be asked to approve the out-of-state travel for Owosso High School
Engineering students, Paige Davis and Aubrey Boggs on a SkillsUSA MI supervised trip
to Washington D.C. September 20 - 24, 2025. Moved by Ochodnicky, supported by
Pappas, to move to For Action at the July 23, 2025, Regular Board Meeting. Motion




carried unanimously.

e The Board will be asked to approve the out-of-state travel for Owosso High School
SkillsUSA students, teacher (Carrie Warning), and possibly a parent chaperone on a trip
to Atlanta, GA, June 1-6, 2026. Moved by Ochodnicky, supported by Pappas, to move to
For Action at the July 23, 2025, Regular Board Meeting. Motion carried unanimously.

e The Board will be asked to authorize the district to purchase one new 77-passenger bus
for the 2025-26 school year. Moved by Mowen, supported by Pappas, to move to For
Action at the July 23, 2025, Regular Board Meeting. Motion carried unanimously.

e The Board will be asked to approve the course listings presented for the Middle School,
High School, and Lincoln High School for the 2025-26 school year. Moved by Mowen,
supported by Pappas, to move to For Action at the July 23, 2025, Regular Board Meeting.
Motion carried unanimously.

For Information

Superintendent Brooks announced the following personnel changes:

Accepted Positions

Carson Moore has accepted the Sub Grounds position.

Resignations

Tara Gall, Monitor at OHS, has resigned effective June 2, 2025.

Hillary Foster, GSRP Lead Teacher, has resigned effective June 5, 2025.
Lauri Dahl, Paraprofessional at Emerson, has resigned effective June 5, 2025.
Taylor Crowe, Monitor at Bryant, has resigned effective June 2, 2025.

Kevin Hall, Sub Food Service Worker, has resigned effective May 22, 2025.

Retirements

Demetrius Lemanski, Teacher at Central Elementary, has submitted his letter of intent to retire
effective June 17, 2025, after 26 years of service.

Superintendent Brooks provided an update regarding the proposed fighting ordinance.

Over the past several months, he has worked closely with the City of Owosso, law enforcement,
and the 35th District Court to address the rise in physical altercations occurring on school
property. While the district continues to implement restorative practices—such as Navigate360



lessons, anger management, and community service—with varying degrees of success, Brooks
has decided to pause the pursuit of the proposed ordinance at this time.

Instead, Owosso Public Schools will partner with the juvenile court system to support a new
diversion program launching later this fall. The district remains committed to reducing incidents
of physical violence and will continue monitoring the situation and collaborating with city and
law enforcement partners. Brooks emphasized that the original intent of the ordinance was to
support student accountability and safety, and the new diversion initiative may help accomplish
that goal.

Public Participation

President Webster stated that the Board of Education is a public body and recognizes the value of
public comment on education issues. Time has been included in the meeting's agenda for public
participation. Members of the audience were reminded they should announce their name and
group affiliation when applicable and to limit their participation time to three minutes or less.
Comments should be directed to the Board and be relevant to the business of the Board of
Education. This is not an opportunity for dialogue with the Board of Education. The rules of
common courtesy should also be observed.

The following participants addressed the Board:
Marsha Ladd
Bridgit Spielman

Board Comments

President Webster opened by expressing her support for the proposed city ordinance related to
student altercations. She acknowledged the controversy surrounding the ordinance but affirmed
her belief in its original intent—to provide students with access to the support they need, not to
criminalize them. Drawing on her experience as a member of the Governor’s Task Force on
Juvenile Justice Reform, she recognized the concern over increased police interaction with youth
and its potential long-term impact. However, she emphasized the Board’s responsibility to ensure
the safety and well-being of both students and staff.

Webster highlighted a concerning statistic: 31 incident reports this year from staff who were
injured while intervening in physical altercations, with three requiring trips to urgent care. She
expressed disappointment that the ordinance became so controversial, especially since similar
measures exist in neighboring districts. She noted that the ordinance, like others (e.g., fines for
vape pen use), was intended to connect students with much-needed support services that often
require legal involvement to access.

Lastly, Webster praised the Summer Food Program and summer school, noting the strong sense
of community fostered through shared meals and family engagement. She described families
gathering together at tables and expressed appreciation for the educators and support staff
making these opportunities possible. She added that while the food is vital, the program also
provides meaningful moments of connection and community for families across the district.



Trustee Pappas shared his thoughts regarding the proposed ordinance addressing student
altercations. He expressed support for the decision to pause the ordinance, noting that it provides
an opportunity to work more closely with the school resource officer, the juvenile court system,
and the new diversion program. Pappas highlighted the importance of creating a safe
environment for all students and staff and said he is hopeful that, over the coming year, the
community’s existing support systems can help reduce the need for further legal measures.

However, he also acknowledged that if disruptive and unsafe behavior continues, the Board may
need to revisit the ordinance in the future. He appreciates the current direction but stressed the
importance of accountability and results.

Trustee Pappas also extended a special thank-you to the district’s grounds crew. He commended
their hard work and dedication, especially during recent high temperatures, for keeping the
campus clean, well-maintained, and welcoming. He specifically noted their detailed work such
as edging and landscaping and applauded their role in maintaining a positive and professional
school environment.

Treasurer Quick congratulated all of the district’s All-State athletes. She also acknowledged the
strength of the district’s summer school and food service programs, highlighting the positive
impact they continue to have on students and families. Additionally, she extended her
appreciation to the parent who spoke during the meeting about her child’s journey.

Secretary Henne offered brief congratulations on all the progress made throughout the year,
noting that it was another great year for the district. He reiterated a point from the last board
meeting—highlighting the district’s ongoing commitment to improvement through smart
investments.

He referenced the purchase of a brand-new $142,000 bus as a prime example of that investment
and stressed the importance of maintaining and protecting such high-value assets. Given the
current situation, he expressed concern about having to store such an expensive piece of
equipment in a less secure area, even though it remains within district care. He closed by
reaffirming his intention to continue advocating for improvements that bring long-term value to

the district.

Trustee Mowen expressed strong support for the district’s efforts to address student behavior
through the newly discussed ordinance. He stated that while it's not a major overhaul, it's a
necessary tool to help manage concerns raised by the community. He criticized a misleading
blog post featuring a doctored image of young students, stating it spread false perceptions among
those not actively engaged with the district. Mowen applauded the board for taking action, noted
other districts have seen success with similar measures, and affirmed his continued support for
initiatives that protect students, staff, and the broader community.

Trustee Easlick expressed support for the Board and the decisions being made, stating that he
stands behind the actions the Board is taking.



Vice President Ochodnicky voiced her agreement with President Webster’s remarks, particularly
in support of exploring new approaches to student discipline. She emphasized that suspending
students for extended periods—such as 180 days—does little to help the students or the broader
community. Noting that many of these students remain in the community as adults, she stressed
the importance of surrounding them with support services rather than simply removing them
from the school environment.

She expressed strong respect for Sarah Edwards and Mrs. Quick for their longstanding
dedication and positive impact working with youth in the court system. Ochodnicky shared that
trying something new this fall, such as the diversion program, would have been a worthwhile
step, and if it had proven ineffective or been misused, it would have been the Board’s
responsibility to adjust course accordingly.

Ochodnicky closed by expressing appreciation for the efforts being made and the commitment to
continuous improvement.

Meeting Updates:

o TBA

Closed Session

Moved by Mowen, supported by Ochodnicky, to move into closed session at 7:28 p.m. to
conduct the Superintendent Mid-Year Evaluation. President Webster conducted a roll call vote:
Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick, and Webster Nays: None. Motion
carried unanimously.

Moved by Mowen, supported by Quick, to move back into open session at 8:30 p.m. President
Webster conducted a roll call vote: Ayes: Easlick, Henne, Mowen, Ochodnicky, Pappas, Quick,
and Webster Nays: None. Motion carried unanimously.

Mr. Brooks shared documentation and data with the Board outlining five district goals:
improving attendance, raising academic achievement, increasing positive promotions of district
initiatives, building relationships across the school community, and ensuring a safe environment
for all students and staff, In addition, the Board discussed reducing physical violence as a
priority area of emphasis. Strategies to address this include consistent use of district resources
and interventions, increased supervision and staff presence, building-level tracking and analysis
of behavior data, and monthly reporting to the Board on trends and progress.

The Board also emphasized the importance of identifying relevant data and artifacts to measure
progress and discussed any training or support that may be beneficial moving forward.

Adjournment

Moved by Ochodnicky, supported by Henne, to adjourn at 8:37 p.m. Motion carried
unanimously.



Minutes recorded by Stephanie Goetzinger.

Respectfully submitted,

Nl

Nick Henne, Secretary




