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What is MTSS In Georgia?

A Multi-tiered System of Supports (MTSS) is a “tiered system of support that integrates assessment and
intervention within a school-wide, multi-level prevention system to maximize student achievement and
reduce behavioral problems. MTSS promotes systems alignment to increase efficiency and effectiveness
of resources” (Adopted from National Center on Response to Intervention, 2010).

Elements of This Definition Further Explained
Integrating Assessment and Intervention

A Multi-tiered System of Supports (MTSS) is a data-driven prevention framework that uses Assessment
(Screening and Progress Monitoring) to identify and predict students who may be at risk for poor
learning outcomes or who experience social/emotional needs, and/or behavioral concerns that impact
learning.

School-wide, Multi-level Prevention System
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The Sumter County School System utilizes a framework developed by the Georgia Department of Education
(GaDOE) entitled the School Wide Multi Prevention System. of support that Under the framework of Georgia’s
Tiered System of Supports for Students, Response to Intervention, and Student Support Teams are a part of
the MTSS process. This framework integrates instruction and intervention (ABE, RTI, Student Support Team,
Student Mental Health, Wrap Around Services, etc.), delivered in levels of prevention, through interventions
that vary in intensity based on individual student needs. MTSS addresses the learning needs of ALL students
and involves teachers changing their instruction based on how well the students responded to it. Within
Sumter County’s MTSS Framework, standard protocols blended with problem solving processes and the use of
data teams are vehicles through which data-driven decisions regarding the needs of students are made. In
addition, high-quality and rigorous instruction is provided, researched or evidenced-based interventions are
implemented as needed to meet students’ needs, progress monitoring is conducted to make informed

decisions about the efficacy of the interventions, and response data are utilized to guide instruction.

The School-Wide, Multi-Level Prevention System addresses student needs by providing services
and interventions based on state standards, sound assessment practices, and researched or evidenced-
based instructional pedagogy. The prevention system has three tiers.

Tier 1: Primary Level of Prevention - Instruction and Core Curriculum

Tier 2: Secondary Level of Prevention - Intervention

Tier 3: Tertiary Level of Prevention - Intensive Intervention

The prevention system is on a continuum that is fluid, allowing students to move up or
down tiers throughout their educational matriculation. The student’s level of need dictates the tier
of support. The actual length of time that an intervention is implemented depends on the
student’s response to the intervention and the minimum requirements as determined through the

Intervention Services team.



Multi-Tiered System of Supports
District Level Implementation

Four Year Plan (2020-2024)

Vision Statement: The MTSS Framework will serve as a framework that ensures a culture and level of
expectation that all students will be provided a solid, instructional foundation and, if necessary,

appropriate and specific interventions that are tailored to their unique needs.

2020 - 2021

2021 - 2022

2022 - 2023

2023 - 2024

Consensus and
Infrastructure Building

Communicate the RTI
framework and concepts
broadly.

Create district and school
level teams.

Create a district manual for
the process.

Focus on Tier 1* with
emphasis on standards-
based classroom
instruction, universal
screening, and data-based
decision making.

Focus on Tier 2*
with emphasis on
progress monitoring,
utilizing
interventions, and
increasing data-
based decision
making.

Infrastructure Building
and Implementation

Examine implementations at
the district and school levels

Find aspects that are being
implemented well and gaps that
need to be addressed.

Work on closing the
practice gaps. for all
schools.

Ensure structures and supports
are in place to support,
stabilize, and institution RTI
practices.

Focus on Tier 3
Interventions/SST* with
emphasis on intervention team
building and strengthening of
the tiered data-based decision
making process, as needed.

Consensus,
Infrastructure Building
and Implementation

Communicate the connection
for RTlI and MTSS

Review protocols for
examining data to determine
the needs of the students.

Update district manual.

Update and review structures
and supports that are in place
to support and stabilize the
MTSS framework.

Focus: data making decisions
for each Tier in regards to
academics, attendance and
discipline.

Analyze and review processes
and procedures at each tier.

Infrastructure Building,
Implementation and
Monitoring

Monitor district and school
level protocols

Edit and update distinct
manual and documents

Monitor and evaluate district
and school level supports and
infrastructures.

Focus: using accurate data to
make decisions for each Tier
with regards to academics,
attendance and discipline.

Analyze and review processes
and procedures at each tier.

Focus: monitoring for fidelity
NEXT STEPS: review and
restructure structures for
behavior and speech




Roles and Responsibilities

District Team

Purpose: Ensure effective implementation and build district capacity for Georgia’s Tiered System of Supports for Students framework

Responsibilities Tasks
Support Georgia’s Tiered System of Supports for Students Actively participate in regularly scheduled meetings
framework by developing the infrastructure for implementation
and sustainability at the district and school level Provide technical assistance for school teams implementing

Georgia’s Tiered System of Supports for Students
Provide leadership for continuous improvement and systems
change Assess and report the impact of evidence-based interventions on
student outcomes

Ensure Georgia’s Tiered System of Supports for Students goals
and actions are embedded in the district’s strategic plan Share assessment results from fidelity measures and student
outcomes with the school team and other stakeholders
Regularly analyze data (i.e., stakeholder engagement, capacity,
resources, infrastructure, general supervision, equity gaps,
strengths/weaknesses, barriers, and leverage points) and make
adjustments as needed using a problem-solving process to improve
student outcomes

Understand current fiscal, personnel, and material resources
needed to support implementation of Georgia’s Tiered System of
Supports for Students and provide needed supports for
implementation such as resources, professional learning, and
technical assistance

Establish formalized feedback loops between the district and
school teams

Convene stakeholders for opportunities for action planning,
sharing information/progress, and celebrating success at
established checkpoints Monitor and report implementation
progress




Roles and Responsibilities

School Team

Purpose: Ensure effective school-level implementation and build school-level capacity for Georgia’s Tiered System of Supports for Students framework

Responsibilities Tasks
Support Georgia’s Tiered System of Supports for Students Actively participate in regularly scheduled meetings
framework by developing the infrastructure for implementation and
sustainability at the school level Monitor the impact of implementation of evidence based

practices/interventions and strategies on student outcomes
Provide leadership for continuous improvement and systems
change Share assessment results from implementation measures and
student outcomes with district teams and other stakeholders
Regularly analyze data and make adjustments as needed using a
problem-solving process to improve student outcomes

Ensure goals and action steps needed to implement Georgia’s
Tiered System of Supports for Students are included in the School
improvement plan and monitor fidelity of implementation

Establish formalized feedback loops between the District Team and
School Team to develop knowledge, skills, and abilities and
increase capacity for implementation of Georgia’s Tiered System
of Supports for Students

Convene stakeholders for action planning, sharing
information/progress, and celebrating success at established
checkpoints

Align roles, functions, and structures with implementation supports
necessary to build and sustain evidence-based
practices/interventions

Monitor the impact of universal, targeted, and intensive supports
and evidence based practices/interventions

Monitor and report fidelity of implementation and student
outcomes to district coach and other stakeholders




Roles and Responsibilities

District Coordinator

Purpose: Provide district coordination for Georgia’s Tiered System of Supports for Students framework

Responsibilities

Tasks

Support the District Team with implementation and build capacity of
Georgia’s Tiered System of Supports for Students framework

Sustain fluid feedback loops that foster effective communication with
the Georgia’s Tiered System of Supports for Students Coach, the
School Coordinator and the District Team

Ensure that Georgia’s Tiered System of Supports for Students
improvement strategies are aligned and embedded in the District
Strategic Plan

Support the District Team in alleviating barriers that impede
implementation of Georgia’s Tiered System of Supports for Students
framework

Understand the current infrastructure and available resources to
support Georgia’s Tiered System of Supports for Students

Assist in determining professional learning and resources needed for
implementation and provide technical assistance including coaching
for identified school(s)

Monitor and report fidelity of implementation and progress to the
Georgia’s Tiered System of Supports for Students Coach and other
stakeholders

Utilize efficient data systems and assist with all levels of data analysis
for Georgia’s Tiered System of Supports for Students

Monitor and report data to the Georgia’s Tiered System of Supports
for Students Coach and other stakeholders

Coordinator regularly schedule meetings with the District
Team

Complete and submit required record keeping including
District Team meeting schedule, minutes, and agendas

Make contact 3x/monthly with assigned Coach — one time
must be face-to-face

Make contact with District Team members and School
Coordinator 2x/monthly

Provide technical assistance, including coaching as needed
for District and School Teams

Oversee completion of and timely submission of required
documents, reports and surveys

Collect and submit evidence of ratings for the District
Fidelity of Implementation Rubric Support schools to
complete and submit required documents and provide
evidence of implementation

Participate in state, regional, and district trainings and/or
meetings to support effective implementation of Georgia’s
Tiered System of Supports for Students




Tiered System of Supports for Students Essential Components

. Screening

The purpose of the Screening is to identify students in need of acceleration,
enrichment or who are at-risk for poor learning or behavior outcomes and serve as
indicators for system effectiveness.

. Progress Monitoring

The purpose of progress monitoring is to monitor students’ response to primary,
secondary and tertiary intervention to estimate rates of improvement, identify
students who are demonstrating adequate progress and compare efficacy of
different forms of academic and /or behavior instruction.

. Multi-Level Prevention System

The purpose of the Multi- level Prevention System is to provide support matched to
students' need to maximize student achievement and reduce behavior concerns. The
three levels of support are primary, secondary and tertiary.

. Data -Based Decision Making

The data-based decision making is a process for making informed decisions about
instructional needs, the effectiveness of instruction, and level of intensity needed
within a multi-level prevention system.

. Infrastructure

Infrastructure is the organizational structure necessary to fully operate all
components of Georgia’s Tiered System of Supports for Students in a unified
system to meet established goals. It sets the foundation to ensure effective
implementation,



Sumter County School District’s Timeline for Response to Intervention

Required Activity Tier(s) & Responsibility
Action Date Audience
August and Complete BOY Universal Screening for ALL students Tier 1,2 & 3 All AP
September ' o students & teachers .
P Review BOY data and historical data for students Testing Team
Review Folders Academic
Coaches
Update Infinite Campus
Counselors
Review Manual Administration
Determine Services for students Teachers
Parent Letters for Tier 2 and Tier 3 Services
September Intervention Services Collaborative will provide Professional Tier 1,2 & 3 All Administration,

and October

Development and Expectations for RTI Implementation
Tier 2 and Tier 3 Intervention Plans reviewed and updated

Interventions begin

students & teachers

SST, RTIl and Data
Teams & Teachers

OCTOBER End of 1st 9 Weeks 2 & 3 students & Administration,
Schedule RTI meetings for students with active folders: teachers SST, RTI & Data

Tier 2 interventions meetings are held Teams & Teachers
Tier 3 intervention and SST meetings are held
ISC Teams: Review RTI Program for fidelity

November Progress Monitoring Administration,

ISC Team, Data

Tier 2 — RTI Teams (remain at Tier 2 or recommend for Tier 3 or Teams & Teachers
Tier 1
Tier 3 — meeting with parents and RTI/SST Teams
(recommendations to intensify or adjust interventions, remain at
Tier 3 or Tier 2, refer for further evaluations)

December 2nd Universal Screening (MOY) Tier 1, 2 & 3 All Administrators
ISC Teams - schedule Data Review Meeting for January Teams Teams & teachers
SST, RTI and Data Teams- review and update RTI Plans
Tier 3 — meeting with parents and RTI/SST Teams
(recommendations to intensify or adjust interventions, remain at
Tier 3 or Tier 2, refer for further evaluations)
Progress Monitor

January Data Review Meeting

*2 nd Data review team meeting to review Universal Screener




MOY Data and make necessary instructional adjustments, and
determine progress of those Tier 1, 2, and 3 students from BOY

*Review, Revise, Evaluate Implementation of RTI Action Plans
ISC Team meetings to receive update of BOY and MOY Data
from School Data Team; ¢

Continue RTI meetings to monitor students’ progress

Progress Monitor

February Progress Monitor Tier 1, 2 & 3 All Administration,
students & teachers ISC Team and
Tier 2 and Tier 3 Meetings Data Teams &
Teachers
March Progress Monitor Tier 1, 2 & 3 All Administration,
students & teachers ISC Team and
Tier 2 and Tier 3 Meetings Data Teams &
Teachers
April ISC Team schedule data review meeting for May to review and Tier 1, 2 & 3 All Administration,
update RTI Plan, meet to determine those students NOT making | students & teachers ISC Team and
progress Data Teams &
Teachers
School ISC Teams and Administrators make recommendations
for RTI manual revisions
May 3rd Universal Screening (EQY) Administration,
Data review team meeting- prepare EOY report ISC Team and
Data Teams &
Schedule final SST meetings for students with active ISC and Teachers

Data Teams will close out folders and make recommendations for
next year. All EQY reports and List due to Intervention Services
Coordinator by the last work day in May.

Folder transferred to the next school byJune 3, 2022




Key Terms

Acceleration — interventions that are implemented to increase the speed at which students acquire skills.

Assessment — broad term used to describe the collection of information about student performance in a
specific area. Assessments or tests can be formal or informal.

At Risk — students who have poor learning and/or behavioral outcomes. Also, students in jeopardy of
being retained or students who may not be on track to graduate on time.

Benchmark — measures that are used to determine student progress and to guide instruction. For
example, measures may assess a specific skill such as number of correct words read per minute (reading
fluency).

Best Practices — evidence-based teaching strategies that generate positive student response.

Collaboration — a team process of working together to achieve a goal or complete a task. MTSS requires
a team approach to positively impact student outcomes.

Components — a comprehensive set of services, resources, and cohesive strategies that are essential to
implement the MTSS framework as intended and to meet the needs of all learners.

Culturally and linguistically Responsive Teaching — integrating instructional resources and tools that
include the student’s native language and/or rhetoric and experiences to eliminate learning barriers.

Data-Based Decision Making- an essential component of Georgia’s Tiered System of Supports for
Students: a process for setting/evaluating goals; the ongoing process of analyzing and evaluating student
data to inform educational decisions, including but not limited to approaches to instruction, intervention,
allocation of resources, development of policy, movement within a multilevel system, and disability
identification.

Differentiated Instruction - broad term referring to recognizing and responding to students’ varying
interests, readiness levels, and learning needs.

Effective Teaming — a critical element of Georgia’s Tiered System of Supports for Students; a team of
people who work together to set the direction/mission of the school and ensures school’s staff can meet
outlined goals and the organization functions according to its mission.

Evidence-Based Practices - an essential component of Georgia’s Tiered System of Supports for
Students; an educational practice or strategy that has factual evidence for results.

Evidence-Based Intervention - an intervention for which data from scientific, rigorous research studies
have demonstrated or validated the results.

Family and Community Engagement — a critical element of Georgia’s Tiered System of Supports for
Students; the act of actively involving families and school staff in steps of the problem-solving process
and in decisions regarding adjustments to interventions to improve academic and behavioral outcomes.



Fidelity (Fidelity of Implementation) - the accurate and consistent delivery of instruction or assessment
in the way it was designed or prescribed according to research findings and/or developers’ specifications.

Framework — intended plan or model for articulating teaching/learning activities, assessment/tests, and
processes desired results that can maximize student achievement. This may include long-term
understandings/knowledge, essential questions, tasks/activities, culminating tasks, rubrics, and resources.

High Leverage Practices (HLP) — teaching strategies that are used by teachers to support student
learning. Infrastructure — an essential component of Georgia’s Tiered System of Supports for Students;
knowledge, resources, and organizational structures of a school that support the effective use of an MTSS
framework.

Integration — to bring together a larger group, task or project. Interventions —instruction that is based on
student need; supplements the general education curriculum and is made up of evidence-based
instructional strategies and techniques.

Leadership - a critical element of Georgia’s Tiered System of Supports for Students: the ability of an
individual or organization to lead of guide individual teams or processes.

Multi-level Instruction — school-wide instruction delivered to all students in various forms and methods
that are designed to meet each students’ needs.

Professional Learning - a critical element of Georgia’s Tiered System of Supports for Students; district
and school leadership provide a supportive environment for teachers’ learning which helps to ensure
highly qualified staff, quality core instruction, and implementation of evidence-based practices. Progress

Monitoring — an essential component of Georgia’s Tiered System of Supports for Students; scientifically
based practice that is used to assess students’ academic and behavioral performance and evaluate the
effectiveness of instruction; can be implemented with individual students or an entire class.

Multi-Tiered Prevention System - an essential component of Georgia’s Tiered System of Supports for
Students; a schoolwide framework with support systems and resources designed to provide support
matched to student need to maximize student achievement and reduce poor behavioral outcomes.

Screening - an essential component of Georgia’s Tiered System of Supports for Students; conducted to
identify students who may be at risk for poor learning outcomes so that early intervention can occur.
Screening assessments typically are brief and usually are administered with all students at a grade level.



Flow Chart for Sumter County Primary School

Tier 1: Core Instruction & Supports
T100%% of students participate: Universal Screening

I Analyze Tier 1 Instruction and/or Environment I

Are 70-80%€ of all student groups on frack in Tier 12
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I Identify students in need of intervention. l

!

Inter i & Supports
on identified needs

Yes

¥

l Adjust the core. I

v

Al € 1. Py

Tier 2: Targ
5 — 15% participate

Inter to R fo Tier 2

Ini and
Is the student responding as expected fo the intervention?
Student

Goal ‘ Goal . 4
Student ‘ - Stodent |

Goal

Reflect & Adjust. Create plan for stu-
dent success within core instruction
only OR focus intervention on addition-
al skill gaps.

Reflect & Adjust. Consider fidelity and fit
of intervention (see below): continue.
modify. or change course as needed.

Reflect & Adjust. Consider fidelity and fit
of intervention; continue. modify. or
change course as needed: consider a
Tier 3 intervention if greater intensity is
needed. Consult SSIT as needed.

Is Tier 3 intervention necessary?

Il No Il

II Yes II

+ Need:

Match Intervention to Stud

t Infervention and Evaluate Response fo Tier 3

v

Is the student responding as expected to the intervention?
| Yes I

Reflect & Adjust. Create plan for
student to receive less intensive
intervention or to receive core

on additional skill gaps.

instruction only OR focus intervention

Uncertain
Reflect & Adjust. Consult SSIT as
needed.

[~ |

Reflect & Adjust. Consult SSIT.

Tier1

Tier 2

Tier 3

Benchmark Literacy Reading
Dottie Math Units

iReady Reading and Math + small group
(min 2days up to 45 min per wk) ESOL
Exact Path (2 days 30 minutes)

iReady Reading and Math + small group (min 3
days up to 60 min. a wk) ESOL Exact Path(3
days 30 minutes)

iReady Reading and Math

Leveled Literacy Intervention

Leveled Literacy Intervention

Guidance Counseling

Guidance Counseling (small groups)
Mentor Assigned(check in 2 times a
week)

Guidance Counseling (individual) Mentor
assigned(daily check ins)




*If students are scheduled for an additional pullout, the students will receive | Ready in their classrooms for the amount of time needed
per their goal. Struggling students will be pulled Friday’s for small group instruction per skill needed.

Flow Chart for Sumter County Elementary School
Tier 1: Core Instruction & Supports

1005 of students participate: Universal Screening
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Reflect & Adjust. Create plan for Reflect & Adjust. Consult 55T as Reflect & Adjust. Consulf 55IT.
student to receive less intensive needed.
intervention or fo receive core
instruction only OR focus intervention
on additional skill gops.

Tier 1 Tier 2 Tier 3

Benchmark Literacy Reading/Writing
Math Units

iReady Reading and Math + small group
(min 2days)

iReady Reading and Math + small group (min 3 days)




iReady Reading and Math Leveled Literacy Intervention Leveled Literacy Intervention

Guidance Counseling (small groups) Guidance Counseling (individual)

Guidance Counseling

Flow Chart for Sumter County Intermediate School

Tier 1: Core Instruction & Supports
1007% of students participate: Universal Screening
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1
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needed.
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Tier 2
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Benchmark Literacy Reading/Writing iReady Reading and Math + small group (min 2days) iReady Reading and Math + small group (min 3 days)
iReady Reading and Math Leveled Literacy Intervention Leveled Literacy Intervention
Guidance Counseling Guidance Counseling (small groups) id. C ling (individual)

SCMS MTSS Flowchart

Tier 1: Core Instruction & Supporkts
1007 of students participate: Universal Screening

Analyrze Tier 1 Instruection and for Environment
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Goal | Goal | Goal
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dent success within core instroction of intervention (see below): confinue, of intervention; continue. modify, ar
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al skill gops. Tier 3 intervention if greater intensity is
needed. Consult 55IT as needed.
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[ E L |
What is the student response to the intervention?
Positive

Match Intervention to Student Meeds, Implement Infervention and Evaluate Response fo Tier 2

Adjust core

Yes I Mo and/or
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Tier 2: Targeted, Supplemental Interventions & Supports
5 = 15% participate based on identified needs
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Match Infervention fo Student Needs, Implement Infervenfion and Evaluate Response to Tier 3
Is fhe sfudenf responding as expected fo the infervenfion®

‘I':l I Llrl-c:l'laln I I Nio I

Reflect & Adjust. Create plan for
stedent to receive less intensive
intervention or to receive core
instruction only OR focus intervention
on additiconal skill gaps.

Reflect & Adjust. Consult 35IT s
needed.

Reflect & Adjust. Comsult S5IT.

Tier 1 Tier 2 Tier 3
Ready Classroom Math iReady Reading and Math (min 45 minutes a week and 1 iReady Reading and Math (min 45 minutes a week and 2
Reflex Math day of Face-to-face instruction per subject) days of Face-to-face instruction per subject)
Louisiana Believes Reflex Math Reflex Math
Write Score Small group, as needed Small group, as needed

Guidance Counseling

Guidance Counseling (small groups)

Guidance Counseling (individual)

Flow Chart for Sumter County High School
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