
Independent School District # 2 
P.O. Box 128 

Quemado, New Mexico  87829 
575-773-4700 (office) 
575-773-4717 (Fax) 

REGULAR MEETING 
January 18th, 2021 

5:00 p.m. 
Datil School Library and 

Via Zoom Meeting – See Instructions Below 

Call to Order     The meeting was called to order at 5:03. 

 Members Present: 
  Eileen Dodds – President 
  Tim Hendricks – Vice President-via zoom 
  Carm Chavez – Secretary 
  Nacona Cline – Member – via zoom 
 Members Absent: 
  Al Guthridge – Member 

Pledge 

Moment of Silence  

Approval of Agenda   There was a question by Carm about the members being sworn in. Eileen thinks if  
they are elected, they should be sworn in. Carm and Eileen were sworn in in 
December in Albuquerque while the others weren’t. Since it is not on the agenda, 
it will be added to the February agenda as an action item. There was a motion by 
Carm and seconded by Tim to approve the agenda. Motion carried 4-0. 

Recognition of Visitors Rebecca Hendricks, Ann Jenkerson, Sharon Hjorth 

Board Consideration and There was a motion by Tim and seconded by Carm to approve the minutes for the  
Approval of Minutes for the  December 14th meeting. Motion passed 4-0. 
December 14th Regular  
Meeting 

Audience Input  There was none at this time. 

Education Report  Ann Jenkerson addressed the board with an education report. She said their  
numbers have decreased by 4 this semester due to living conditions and cold 
weather. 4 students went to home school due to COVID issues and scheduling. 
Currently there are 10 students in-person and they are continuing with the “study 
buddies” in Datil School. They are trying to get the culture of helping others and 
having positive attitudes towards each other. They are trying to nurture the 
character of the students. They are going to the spelling bee on Monday and doing 
a declamation contest on the 27th. They are going to involve all students in 
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research projects. She addressed the board talking about reviewing the social 
contract every morning, she shared a little video of the class going over 
everything. Eileen asked her to share their social contract with her. She also asked 
if Ann felt we would get any of the students back that went to distance learning 
and Ann felt if the lines of communication were kept open, there is a good chance. 
Nacona asked what about COVID these families did not like and it was the 
frustration with all of the changes. 

Administrative Report  Mrs. Orthman addressed the board going over the BT training on the 3rd. She went  
over what took place in the training. They discussed an assessment calendar to 
share with the board. She said that they are working on agendas for PLC 
meetings. Assessment calendar was discussed as well to share with parents. There 
was a CKH on the 7th going over the EXCEL model, she went over the model 
with the board. E=engaging (handshakes), X=exploring (teaching and exploring 
interests with kids), C=communicate (body and tone and words and their 
percentages), E=empower (using the social contract to empower each other,) and 
L=launching (launching a lesson and prepare the students). She took away part of 
explore – how to explore with parents, home life and how to engage students at 
school. She talked about the new sports group – E-gaming – an NMAA 
sanctioned activity. The students involved have improved their attendance, these 
students were selected 7-12 graders; they are non-athletic participating students. 
They are learning to be leaders. She is interested to see where it goes from here 
and they will keep the board informed. Cindy Waldron is heading up this program 
and it is very powerful influence for them. They have to keep their grades up – 
follow NMAA guidelines. Carm asked if they are competing against other 
students or just within our school. Cindy said they compete across the state. Carm 
asked if this would make them more socially awkward and Cindy said that this is 
encouraging them to be more interactive and engaging with other students. 
Nacona asked if this is done during school and it is done during enrichment time, 
they practice during lunch and they have to take their lunch and eat while 
practicing. Nacona asked how much time is involved and Cindy said she would 
have a student at the next board meeting to explain further. Nacona asked if it was 
a seasonal thing and Cindy and David said they would have more information at 
the next board meeting. Eileen asked if other students are expressing interest in 
joining and Cindy said there is some interest but nobody has expressed interest in 
joining. Cindy went over COVID cases, she shared a graph with the board. The 
numbers have gone up, our positivity rate has gone up as well. She went over the 
number of tests that were given as well. She talked about having to close for a few 
days due to not being able to cover teachers with subs. She is hoping our numbers 
will go down. She talked testing availability and requirements changing and 
changes in quarantining; there is more flexibility. Tim thanked her and had a 
question on the e-sports and having to travel. Cindy said that they are all online. 
The board thanked her. 

Superintendent’s Report  Mr. Lackey addressed the board. He went over some challenges within the  
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facilities and pipes breaking and the repairs that were done. Datil had to be closed 
down for half a day due to water issues. He thanked Tony O. for finding the leak 
in the gym area and reporting it before it go to bad. The gym floors look very nice 
and were not affected. There is another piece of funding that is on the agenda 
tonight, taking down old buildings in Datil and Quemado and replacing them. 
Carm talked about a discussion with Gail Armstrong and the funds that they were 
told the representatives receive for their area. She talked about where to get the 
form for this (Capital Outlay). Mr. Lackey said that this is how offsets are created. 
If we move forward, we need to discuss this further and make sure that this is 
what we want to do. There is a cost down the road and we haven’t figured a way 
around it. Carm said that this was not explained at their training. He sent out a 
quick shout out to Cindy O., Cindy W. and Mary Guthridge for the COVID 
testing and the efficiency in which it is done. The testing has been non-stop and 
they have done a great job. He is getting email from the PED at a 5% positivity 
rate and there have been days that we were over 30%. We caught a lot of cases 
and have dealt with them, he is hoping that things settle down. 

Business Report   Anna let the board know that the quarterly revenue and expenditure reports were 
emailed to them separately and asked if there were any questions. She is just finishing up with the 2nd quarter 
reports and will be gearing up for the financial analysis next month. Anna asked if there were any questions. 

Board Consideration and Approval of Common Agenda 
 Check Listing 
 Transfers   The following transfers were presented: 
FROM  110001000511000000003000161200000000 SALARIES     1088 
TO  110001000511004020003000171100000000 SALARIES       298 
  110001000558171010003000000000000000 STUDENT TRAVEL      300 
  110001000558191010003000000000000000 TEACHER TRAVEL      150 
  110001000559151010003000000000000000 OTHER CONT SERV     300 
  110001000559152000003000000000000000 OTHER CONT SERV       40 

FROM  110002100532122000003000000000000000 SLP        180 
  110002100532130000003000000000000000 OT    51500 
TO  110002100537110000003000000000000000 OTHER CHARGES      180 
  110002100532132000003000000000000000 OT    51500 

FROM  110002300534110000003000000000000000 AUDITING     4858 
  110002400511000000003000161200000000 SALARIES     2000 
TO  110002200522100000003000000000000000 FICA             3 
  110002200522200000003000000000000000 MEDICARE           1 
  110002200523110000003000000000000000 HEALTH & MEDICAL         3 
  110002300511000000003000161200000000 SALARIES         56 
  110002300522100000003000000000000000 FICA            6 
  110002300522200000003000000000000000 MEDICARE           2 
  110002300558130000003000000000000000 NON TEACHER TRVL     150 
  110002400561180000003000000000000000 SUPPLIES & MAT        30 
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  110002500523140000003000000000000000 VISION           1 
  110002700559150000003000000000000000 OTHER CONT SERV     606 
  110002300534130000003000000000000000 LEGAL     6000 

FROM  130002700551120000003000000000000000 CONTRACTORS      354 
TO  130002700523110000003000000000000000 HEALTH & MEDICAL     154 
  130002700559150000003000000000000000 OTHER CONT SERV     200 

FROM  243081000537119000003000000000000000 OTHER CHARGES      236 
TO  243081000533301010003000000000000000 PROF DEVELOPMENT     236 

FROM  243082600559150000003000000000000000 OTHER CONT SERV 13630 
TO  243082400522200000003000000000000000 MEDICARE         14 
  243082600561180000003000000000000000 SUPPLIES & MAT    1417 
  243082600573310000003000000000000000 FIXED ASSETS  12198 
  243082700521120000003000000000000000 RETIREE HEALTH          1 

FROM  251532100561180000003000000000000000 SUPPLIES & MAT    7182 
TO  251532100511002000003000121500000000 SALARIES     3312 
  251532100521110000003000000000000000 ED RETIREMENT      501 
  251532100521120000003000000000000000 RETIREE HEALTH        67 
  241532100522100000003000000000000000 FICA        165 
  251532100522200000003000000000000000 MEDICARE         39 
  251532100532142000003000000000000000 THERAPIST     1862 
  251532100532182000003000000000000000 SPECIALIST     1236 

FROM  271491000561131010003129000000000000 SOFTWARE     2409 
  271491000561181010003129000000000000 SUPPLIES & MAT    1312 
TO  271491000573321010003129000000000000 SUPPLY ASSETS    3721 

FROM  282112100561180000003000000000000000 SUPPLIES & MAT        11 
TO  282112100523120000003000000000000000 BASIC LIFE         11 

FROM  317014000573320000003000000000000000 SUPPLY ASSETS    1074 
TO  317014000273329000003130000000000000 SUPPLY ASSETS    1074 

 Increases  There was an increase to fund 29102 in the amount of $5000, an increase to fund  
29185 in the amount of $2600 and an increase to fund 24316 in the amount of 
$6875. 

Decreases   There were none at this time. 

Eileen asked about the increase to fund 24316 and Anna clarified what it was for. Carm had some 
questions on the check listing and Anna went over all of the question. There was a motion by Carm and 
seconded by Tim to approve the common agenda. Motion carried 4-0 
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Board Consideration and  There were none at this time 
Approval of Feeder Route  
Applications 

Board Consideration and Mr. Lackey addressed the board by going over the conversation from last month.  
Approval of the Bid for  The board asked about replacing the entire roof, since it is so old, vs replacing  
Roofing Repairs to Datil  areas and repairing others. The roofing company declined to put in a bid for the  
School and Gym   roof replacement. The bid from last month was $17,000 and he feels we could  

potentially do the replacements by ourselves. We would just have to ensure the 
holes match up with what we have in the roofing panels. Carm said that there 
were other repairs and Mr. Lackey said we could do that as well or have the 
company come in to do those repairs. Lighting needs to be addressed as well. 2 
options will be: have the company come in and do the whole thing or have our 
maintenance crew do the replacements and the company do the other repairs. 
Carm asked how busy our staff is and he said that they are not sitting around. Tim 
asked if the staff could do this on the weekend as opposed to overwhelming them 
during their regular time. Mr. Lackey said that that could be a possibility and he 
would have to get together with Anna to go over the budget to see if that is 
doable. It would be time and a half for overtime. Carm asked if we could table 
this until next month to see if the staff would be willing to do this and get pricing. 
Eileen would like them to be paid more than time and a half. Anna reminded them 
they would have to be paid out of operational dollars and not SB9. Nacona asked 
if there were heating issues to be addressed and Mr. Lackey said there is nothing 
critical that will cause issues at this time. There was a motion by Tim to table until 
next month, it was seconded by Carm. Motion carried 4-0. 

Board Consideration and Mr. Lackey forwarded the award letter to the board, the amount of $105,000 and  
Approval of PSCOC   we pay the offset of $108,000 ($213,000) and not have to worry about the  
Demolition Award   amount we have owed for many years any more. In the past the board has talked  

about the offset and trying to get rid of it, this would be the opportunity to pay it 
off in one fell swoop. There was a motion by Carm and seconded by Tim to 
approve the award. Motion carried 4-0. 

Board Consideration and Mr. Lackey said he brought it to the board last month and they were pretty  
Approval of Joining JUUL .hesitant. He brought it forward again in case there were any questions or  
Lawsuit and Schochor,  concerns. Carm asked if we needed to have a decision by March and Mr. Lackey  
Federico and Staton, P. A.  said that is the timeline. Tim still has the same concerns but he will support the  
In Partnership with Cuddy  board in their decision. There was some discussion. Carm asked if PED was  
And McCarthy   coming up with educational materials for the schools and Mrs. Orthman said that  

there are some resources. Eileen feels the same as Tim about the law suit. Tim 
said we could table this if the board is not ready to move on it and we could talk it 
through more. Eileen feels we could probably get the parents on board and handle 
it in house. There was more discussion on possible planning. There is no financial 
risk. Eileen said she would be okay with tabling it, Carm said she is good with 
doing away with it, Tim said he is good either way. Nacona said that right now it 
is not a problem and feels we could do away with it. Tim made a motion to drop 
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(dis-approve) the motion. Eileen is modifying to say “dropping the law suit.” 
Carm made a motion to drop the lawsuit and it was seconded by Tim. Motion 
carried 4-0. 

Discussion Items 

School Security-Wildlife Proximity to School – Eileen put this on the agenda. She 
said that one of the collard wolves was right across the mountain across from 
Datil School. It was there for several weeks. Anita Hand said that Fish and 
Wildlife was supposed to notify the school if they were within 2-3 miles of the 
school and Tim said that he has not heard of the distance requirement. Eileen said 
that they have moved on now. Her concern was the kids. Tim said that it is a valid 
concern but they are raised with very little interaction from humans and should 
not be friendly. He said he could reach out and request to be notified if they get 
close again. Tim will get Eileen the information for contacting them on the 
school’s behalf. She also said that there are two wild hogs in the area tearing up 
things. Eileen said she talked with Casey in Socorro, he is with state game and 
fish. Steven Gomez is the USDA wildlife services and he deals with this sort of 
thing. There was some discussion on this issue.  

    Items For Next Month – Oath of Office, report on the legislative session, report  
on NMSBA conference, law suit. 

Executive Session, pursuant to 10-15-1, H-2, and 10-15-1, H-7, NMSA 1978 as amended.  
(Personnel and Legal Matters) (Roll Call Vote)  

There was a motion by Tim and seconded by Nacona to enter into Executive 
Session. Tim – aye, Nacona – aye, Carm – aye, Eileen - aye went into executive 
session at 6:32 

Return to Open Meeting  There was a motion by Tim and seconded by Nacona to return to Open Meeting.  
Tim – aye, Nacona – aye, Carm – aye, Eileen – aye Motion carried 4-0 .Returned 
to open meeting at 6:55 

Return to Open Meeting/Verification Statement (Board President) Eileen verified that only personnel and legal 
matters were discussed in executive session pursuant to 10-15-1, H-2 and 10-15-1, H-7. 

Adjournment   There was a motion by Tim and seconded by Carm to adjourn the meeting.  
Motion carried 4-0. The meeting was adjourned at 6:56 

TO JOIN THE ZOOM MEETING CALL: 415-762-9988 or 646-568-7788 AND FOLLOW THE VERBAL 
INSTRUCTIONS 

https://us02web.zoom.us/j/9111615822?pwd=Y2ZwbFY5bEVNajEwNGhBaVZYTEd5dz09 

MEETING ID:  911 161 5822 
PARTICIPANT ID:  018416 

PLEASE ENSURE THAT YOUR PHONE IS MUTED TO LIMIT BACKGROUND NOISE MEETING.  
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________________________________________        _________________________________________ 
                                   President                          Secretary


