DEIC 12/03/2025
Description of DEIC: District Educational Improvement Committee

DISCUSSION

1. Call to Order & Welcome 6:07
. Review of September Meeting Minutes
3. Title | Meeting Review
a. We have two per year
b. Overview of the Meeting Agenda for the meeting.
4. Current DOI Review/ Renewal Input
a. DOl expires in May 2026
b. Suggestion example: Limiting SHAC meetings ie. 1 per semester vs the
required 4
c. Current Goals/ Strategies
i. Class Ratio (22:1) for grades K- 4
ii. 1st Day of instruction later start date
iii. Length of the school day (meeting minutes)
iv.  Teacher Certifications
v.  Unified Group Coverage
vi. Teacher contract days
vii. Discipline Options
viii. Inner District Transfers Guidelines
5. District Improvement Plan Program
a. Review of Board Reports from August, September, October, and November
6. District Professional Development
a. Mid-year reflection- all staff compliant
i. Campus team meetings
ii. Blue Bonnet Math Curriculum Training
b. Planning for Spring Professional Development needs
7. Federal/ State Compliance Updates
a. Title Program Updates
b. HB3 & Accountability Compliance
8. Discussion: 20262027 District Calendar
a. 4-day week vs fall break
i.  Start and Stop Times
b. Fall break vs no Fridays April/May
c¢. Modifies fall break with no Fridays April/May
d. Feedback/ Interest?
i. How would athletics fit in
ii. Curriculum
iii. STAAR
iv.  Teacher Work Days



v.  Would would the periods/ schedule look like

9. Open Discussion/ Questions
a. The committee recommends exploring the possibility of a 4 day school
week.
b. This recommendation will be presented to the board December 16, 2025 for
consideration to move forward. .
10. ADJOURNMENT 7:04.

Minutes taken by Gina McCollough



