Glen Ullin School Board Q & A-June 2025

5. A. Minutes from the May meeting — please see the updated minutes.
1. Call to Order — a couple of little typos:
e “van Rensburg” small “v”
e Comma after Hoff

4. Continuous Improvement —we pretty much skipped this, so I’m not sure it belongs in the
minutes

5. Consent Agenda - small typos:
e D. should be “May’s bills”
e |.should be “Bobbi Schneider” not “Bobb Schneider”

6.D.lll. Should read “made the motion for administrative authorization to hire contracted
staff” as in the agenda. The board did not act to direct the administration to hire classified
staff as stated, but instead gave authorization to do so.

5.D. Can we get a copy of the minutes from the 5/28 meeting (was it on 5/297)? Minutes
attached.

Are minutes available for the 6/2 special meeting for approval? Not available, yet.

5.E. May Financials — All questions sent to Kayla at 8 am, due to summer hours Kayla isn’t
in on Friday’s, she wasn’t able to research all the answers for these due to a couple other
important task to be complete, so Brad will be visiting with her about them on Wednesday
when heis in and help get answers for the board for Wednesday meeting. Answers
provided as responses from Mr. Rinas for the board, more to come after he can visit with
Kayla.

BR - Most of the discrepancies that are identified in 5E May financials have to do with
coding errors, where either revenue or expenditures have been coded to the wrong line. Kim
hasn’tidentified each error, but she is almost certain that’s what they are.



General fund levy shows a budget of $872k but a year-to-date balance of $1.3M. Did
the levy bring in more than expected oris it a result of timing or some other reason?

General fund revenue shows a balance of ($65,407.70) which is surprisingly
coincidental to the balance for ESSER IIl revenue of ($65,507.60). Does this indicate
that balances in the other accounts more-or-less cancel out due to perhaps
recategorization of revenue, or is it strictly coincidental?

The food service fund shows $77k in revenue and $170k in expenditures. Does the
board need to approve a transfer prior to the end of the fiscal year, or can
administration make any necessary transfer without board approval? BR For the hot
lunch question, | would recommend the board approve a transfer in the amount of
up to $100,000 (I think that’s what was budgeted, correct?). The final transfer
amount could then be decided by administration right before the fiscal year is
closed out. That’s what | used to do in Washburn, but if Marty wants it done
differently, follow his direction.

It appears that for the year, revenue is ~$35k less than budgeted, and expenditures
are $710k less than budgeted. Is that a correct interpretation, and if so, does that
mean we’re $674k below budget as of the end of May with one month remaining in
the fiscal year?

There is $98k budgeted for special ed tuition which appears to not have occurred
yet. Is it still anticipated?

RACTC was budgeted for $25k, but only $2k has been expended as of the end of
May. Are there additional expenditures for RACTC expected?

$58k of Professional Ed Services was budgeted, but only $29.7 expended. What
sort of services do these include, and are there additional expenditures expected?

Benefits (140 1000 210) show a balance of $33k. What caused this?

In the past, the expenditure report was divided into sections. For example, there
was a “140 High School” section within a “1000 Instruction” section, so it was clear
that 140 1000 210 was benefits for high school instruction. This month’s report only
shows “140 1000 210 BENEFITS” which is impossible to distinguish from “120 1000
210 BENEFITS” unless you know what 140 1000 and 120 1000 mean. Can we get
them broken into sections again, or at least a key of account numbers?

| see the 3210 350 Be Legendary expense. Which fund gets the reimbursement
revenue?



7.B. Principal’s report

e Canwe get some biographical information about our new physical education
teacher? Resume is included.

e Hasitbeen decided to hire a single combined preschool/kindergarten teacher?
With the current Best in Class Grant, we can’t have a combined classroom. If we did
pursue this, we would not be able to accept the Grant Funding. Mr. Bratrud checking
into this with Best of Class.

e Has adecision been made for the potential preschool/kindergarten teacher or
counselor? We have had one elementary teacher accept and Cami Krueger has
signed a contract for the upcoming school year.

e Atthe last public meeting it seemed it was the administration’s position not to hire
additional J1 teachers. Has there been a change in this position given there are
interviews scheduled for candidates in the Philippines? Four interviews have been
conducted of international teachers, one primary concern is the VISA status and if
these teachers will in fact arrive in time for the school year, given the current
situation at this level.



