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District Mission

The mission of the New Milford Public 

Schools, a collaborative partnership of 

students, educators, family and community, is 

to prepare each and every student:

• to compete and excel in an ever-changing 

world; 

• to embrace challenges with vigor; 

• To respect and appreciate the worth of 

every human being

And contribute to society b providing 

effective instruction and dynamic curriculum, 

offering a wide range of valuable 

experiences, and inspiring students to pursue 

their dreams and aspirations.

Words we live by



The Team!

Terri Kavanagh, SPHR, MA

Director
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Lindsay Marino, MBA

Administrative Secretary
Eileen Rama, MA

Benefit Specialist

Open

Secretary

 .5 HR/.5 Fiscal Service



What we do
Employee Relations

     Contract Grievances

     Title IX

     Performance Improvement Plans

Contract Negotiations/adherence

     3 Contracts will renew this year

Benefit Administration 

     Medical/Dental/Vision

     FMLA/ADA/LOA

Certification Compliance (EDS)

State reporting (EEOC/Non Cert Rpt)

Strategic staffing/Talent Acquisitions

      Career Fairs – Handshake/ In person/ Online

District Volunteers – NEW Process

Adherence to federal & state laws

Department of labor Forms & Disputes
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ParaEducators
Secretaries
 Nurses



Talent Acquisitions
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Talent 
Management

Advertise

Interview

Hire

Background 
Check

Onboarding

Orientation

Employee Benefits

73% of employees 

take district benefits

Medical/Dental/Vision

FSA- 403b

Life Insurance - Pension

EAP - AFLAC

Workers Compensation

Leave Management

Stats

645 Active 

Employees

7 Unions + NBU

3 contract   

renewals in 2024



To Infinity 

and beyond
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Combating Teacher Shortage Challenges

         Career Fairs  - Social Media Online
Exit Interview 

Survey deployed

Year 1 of a ParaEducator 
of the Year Program

Increasing Educator
Diversity Plan

NEW Volunteer Process
• Added 100+ NEW 

volunteers
• Total of 200+ volunteers

Safeguarding
Employee Data

Collaboration
With Unions



HR by the Numbers
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ORG OBJ     DESCRIPTION
23 - 24 

AMOUNT
 

24 - 25 

AMOUNT
 

$ 

CHANGE
% CHANGE

BHZ25743 51115 SALARY TURNOVER SAVINGS               (455,381)                         (455,381)   0 0.00%

BHZ25743 51180 STIPENDS                            -                                 6,300  
                

6,300 
N/A

BHZ25743 51202 SUBSTITUTES                984,000                       1,023,360  
              

39,360 
4.00%

BHZ25743 51210 SALARY                 348,888                           359,417  
              

10,529 
3.02%

BHZ25743 53200 PROFESSIONAL SERVICES                   72,516                             66,773  
              

(5,743)
-7.92%

BHZ25743 55400 ADVERTISING                     5,000                               5,000   0 0.00%

BHZ25743 55800 TRAVEL                        515                                   515   0 0.00%

BHZ25743 56100 SUPPLIES                     3,000                               3,000   0 0.00%

BHZ25743 58100 CASPA DUES/ SHRM DUES                        500                                   750  
                    

250 
50.00%

    TOTAL

               959,038                       1,009,734                 50,696 5.29%



Budget Drivers

✘ Smooth Process Flow/ Build Efficiencies
✘ Adherence to Changing Laws

○ Increased Educator Diversity Plan – March 2024
○ Exit Interview Reporting – January 2024
○ Minimum Wage Changes – July 2023 & January 2024

✘ Stability in the Human Resources Team 
○ Increased exposure to Employee
○ Communication of roles in HR
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“To bring about change, you 

must not be afraid to take 

the first step. We will fail 

when we fail to try.”

            - Rosa Parks



Thank you for your 

continued support!

Any questions?
You can find me at

kavanaght@newmilfordps.org
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