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Title I, Part A Parent and Family Engagement Plan 2023-2024

Taylor County School District

I, do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures
for fiscal control and maintenance of records will be implemented to ensure proper accountability for the
expenditure of funds on this project. All records necessary to substantiate these requirements will be available for
review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate
to this project and will not be used for matching funds on this or any special project, where prohibited.

Assurances

* The schools within this district will be governed by the statutory definition of parent and family engagement,
and will carry out programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

» Engage the parents and family of children served in Title I, Part A in decisions about how Title I, Part A
funds reserved for family engagement are spent [Section 1118(b)(1) and (c)(3)];

« Jointly develop/revise with the family that has custodianship of the student the school parent and family
engagement policy and distribute it to parents of participating children and make available the parent and
family engagement plan to the local community [Section 1118 (b)(1)];

» Engage parents and family, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the school
parent and family engagement policy and the joint development of the school wide program plan under
section 1114(b)(2) [Section 1118(c)(3)];

+ Usethe findings of the parent and family engagement policy review to design strategies for more effective
parent and family engagement, and to revise, if necessary, the school's parent and family engagement
policy [Section 1118(a)(E)];

» If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents and family
of participating children, the school will submit parent and family comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

* Provide to each parent and family an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)] ;

* Provide each parent and family timely notice when their child has been assigned or has been taught for
four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

* Provide each parent and family timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

Signature of Superintendent Date Signed
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Involvement of Family

reviewing and improvement of Title | programs including involvement in decision making of how funds for Title |
will ? [ESEA ion 111

The Taylor County School District will take the following actions to involve parents in the joint development of its
district-wide parent and family engagement plan:

e The District will provide opportunities for parental input at School Advisory Council meetings. SACs are
comprised of parents from Title | schools, representative of the school's demographics, district and Title |
school administrators and staff, and will be involved in the development, implementation, support, and/or review
ofthe LEA Parent Involvement Plan, the schools' Parent Involvement Plans, the School Compact. District level
strategic plans and funding related to these plans. Parents are notified, are encouraged and provided
opportunities to participate in district and school planning.

e The District will ensure that families are notified of opportunities to participate in planning and decision- making
activities by utilizing the Blackboard Connect-Ed phone messaging system, the LEA's Calendar/Parent Guide,
home/school newsletters, school and district websites, PTA and SAC memberships, backpack communications,
and invitations from administrators.

e The District will ensure all Title | principals place the Title | Parent and Family Engagement Plan on the schools'
School Advisory Council agendas for parental review.

e The District will use public service announcements through local media and school level "Back-to-School
Orientation" and Title | Annual Meeting events to provide family engagement information.

e The District will provide Title | Information in Title | School newsletters.

e The District will use the Connect-Ed parent communication system to provide information to
families in the district.

e The District will provide information to parents using the district website by providing information to assist
student success in the educational program.

eThe District's Pl set-aside funds are used to support the Parent Resource Rooms located at each

Title I school, to purchase a variety of resources, including materials that promote literacy, math,
parent training, and supplies for parent communication.
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Coordination and Integration with Other Programs

How the school coordinates and integrates Parent and Family Engagement P rograms and activities
with other Programs?

Choose
all that

apply

Program

Coordination

IDEA (Students
with Disabilities)

The Individuals with Disabilities Education Act (IDEA) ensures that all
children with disabilities are entitled to a free appropriate public
education to meet their unique needs and prepare them for further
education, employment, and independent living. Title | seeks to
educate families on how to work with students falling under IDEA at
home to be successful in the classroom and give families strategies
for providing a safe environment.

VPK

The Voluntary Prekindergarten Education Program is a free
prekindergarten program for 4 and 5-year-olds who reside in Florida.
Title | seeks to educate families on how to work with VPK students at
home in order to help them be ready for kindergarten. Title | also
seeks to help families with new school- aged children adjust to their
new parenting roles.

nla

Title I, Part D

The Prevention and Intervention Programs for Children and Y outh Who
Are Neglected, Delinquent or At Risk. Title | seeks to provide training
and resources to families to help their children be successful in school,
graduate on time, and become college and career ready. Title | also
seeks to furnish families with strategies for a safe environment.

Title IX, Part A

The McKinney-Vento Homeless Assistance Act authorizes the
federal Education for Homeless Children and Youth (EHCY) Program
andis the primary piece of federal legislation related to the education
of children and youth experiencing homelessness. Title | seeks to
provide families with resources and training on how to help their
children be academically and behaviorally successful in school.

Supplemental
Academic
Instruction (SAI)

This "super categorical” is a fund created to assist districts in
providing supplemental instruction to students in kindergarten
through grade 12. Title | seeks to provide training and resources to
families to help their children be successful in school, graduate on
time, and become college and career ready.

Violence
Prevention
Programs

Primary Youth Violence Prevention Programs focus on utilizing a
positive youth development approach, target youth at high risk for
violence but who are not necessarily engaginginviolence yet and
would include programming considered "primary prevention”. Title |
seeks to provide families with resources and training on how to help
their children be academically and behaviorally successful in
school.

The purpose to provide grants to State agencies for higher education,
and eligible partnerships to increase student academic achievement. This
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Title 11 is done by increasing the number of highly qualified teachers in the
classroom and highly qualified principals and assistant principals in

X schools. Title | seeks to provide the tools and education necessary to
families so that they can work together with the highly qualified school
staff to help their children be successful academically and behaviorally in
school.

The LEA strives to coordinate family engagement opportunities with various service providers and federal grants
within our district.

Annually, the Taylor County School District partners with the early learning coalition, Child Find, social services,
andthe Title | Schools to host an annual professional development and articulation meeting for all pre-school four-
year-old providers. The purpose of the pre-K provider network session is to assist in the provision of curriculum
and instruction aimed at readying students for kindergarten. Resources are also provided to pre-Kindergarten
providers to be used with families to assist families with transition from Pre-K to the K-12 school system.

District personnel, the Taylor County Health Department, Taylor County Pre-K and Taylor County High School will
partner to provide academic and social services to parents enrolled in the Teen-Age Parent Program.

The LEA will also assist with the facilitation of articulation of educational opportunities for families of students as

they progress from school to school within the district. Activities designed to assist with transition include family
information nights, school/program orientations, conferencing, and more.

ANNUAL FAMILY MEETING

A brief description of the specific steps your school will take to conduct the annual meeting to inform
parents and families of participating children about the school's Title | program?

Each Title | school within the LEA will advertise and host an annual meeting within the first month of school. The
purpose of the Title | Annual Parent Meeting is to provide information to parents of participating children about the
Title | Program and their right to be involved in their child's education.

A description of the nature of the Title | proagram that is shared with parents (school wide or targeted
istance)?

The Title | Annual Parent Meeting will be used to explain the Title | requirements, the school's participation in the Schoolwide
Program, and the rights for parents to be involved. In addition, you may use this opportunity to:

e Explain what participation in Title | programs means, including:

¢ A description and explanation of the school's curriculum;

¢ Information on the forms of academic assessment used to measure student progress; and

e Information on the proficiency levels students are expected to meet.

¢ Explain the district parent and family engagement policy, school parent and family engagement policy, and school-
parent compact;

¢ Explain the right of parents to become involved in the school's programs and ways to do so;
Explain that parents have the right to request opportunities for regular meetings for parents to formulate suggestions
and to participate, as appropriate, in decisions about the education of their children. The school must respond to any
such suggestions as soon as practicably possible [Section 1116(4)(C), ESSA].

A description of how the meeting will cover annual progress. school choice. and the rights of parents are covered
at the annual meeting?
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In addition to the description above, parents will learn about the following:

e school level progress monitoring, timeline, assessments used, and reports that will be sent home
e school schedules

e parent and family engagement resources and will have an opportunity to meet the Title | Parent Liaison

Flexible Family Meetings

How will th hool offer a flexible number of meetin h meeting in the morning or evening?
Check all that apply:

1 AM Sessions atdifferent times

1 PM Sessions at different times

[JAM & PM Sessions (Meetings offered at different times on the same day, same content)

How will the school provide, with Title | funds, transportation. childcare or home visits as such services relate to
parent and family engagement?

District schools will pay reasonable and necessary expenses associated with local parent and family engagement
activities, including transportation costs, in order to enable parents to participate in school-related meetings and
training sessions. Schools and LEAs should also arrange school meetings at a variety of times. LEAs and schools
should consider the following options to ensure maximum participation:

e Provide transportation to and from the meeting;
e Hosting the Title | Annual Parent Meeting at various times such as evenings;

e Sendinformation presented at the Title | Annual Parent Meeting home with students of the parents
that did not attend;

e Ensure that teachers discuss the Title | Program with parents during conferences or home visits; and
e Posting on LEA or school websites video or webcasts of the Title | Annual Parent Meeting;
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Building Capacity

How will the school implement activities that will build the capacity for meaningful parent and family
engagement? (Reflect on the planning process.)

Each School Shall Provide —

1. Program Information for Parents - Each LEA and school shall provide assistance to parents of
participating Title | children in understanding such topics as the state's academic content and
achievement standards, the assessments being used, the requirements of Title |, Part A, and how
to monitor their children's progress and work with educators to improve theirachievement.

2. Educate Educators - Each LEA and school shall educate teachers, pupil services personnel,
principals and other staff, with the assistance of parents, in the value and utility of contributions of
parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs and build ties between parents and the school.

3. Preschool Coordination - Each LEA and school shall, "to the extent feasible and appropriate,”
coordinate and integrate parental involvement programs with Head Start, Even Start, and other
preschool programs, and conduct other activities, such as parent resource centers, that encourage
and support parents in more fully participating in the education of their children.

4. Understandable Communication - Each LEA and school shall ensure that information related to
school and parent programs, meetings and other activities is sent to the parents of participating
children in a format and, to the extent practicable, in a language the parents can understand.

How the school will implement activities that will build relationship with the community to improve student
achievement?

The Taylor County School District hosts an active Faith-Based and Community Outreach Program. The
Superintendent has been providing updates at churches and other local community meetings. The TCS
Mentoring Program outreach has served to make all community stakeholders aware of achievement status,
school and district grades, as well as attendance and disciplinary data.

How the school will provide materials and trainings to assist parents or families to work with their children?

Each school within the LEA shall provide materials and training, such as literacy training and training on how to
use technology, to help parents work with their children to improve achievement. Parent and Family Engagement
sessions may be offered face to face or virtually.

How the school will provide other reasonable support for parent and family engagement activities?
(opportunities for volunteering, data chats, etc.) [ESEA Section 1116]

Each school within the LEA shall provide such other reasonable support for parental involvement activities as parents
may request such as transportation, supplemental academic materials, additional copies of curriculum materials, child-
care, and translation services.
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Parent and Family Engagements Events:

Count | Name of Activity Person Anticipated Impact on Timeline Evidence of
Responsible | Student Achievement Effectiveness
1 IAnnual ESSA Update for | Director of Parents will be provided 1-30-24 Parent surveys,
Schools and Parents Instruction with a PowerPoint outlinin notices in
9 newspapers,
FSA Data, student documentation
achievement and other
data
2 [Title | Parent and Principals & Teachers will meet a 9-2023, Sign-In Sheets
Family Teachers minimum of 3 times/year to 2-2024,
Engagement discuss child's assessments 5-2024
Nights results, expectations, & goals
for school
Read With Me Nights. year.

3 Professional - School PFEP School Level Planning 10-2023 Sign-In Sheet,
Development for Leadership/ Participant
Parents Principals Surveys

4 Professional Director of Small group, content Through-out the | Attendance
Development for Instruction/ specific sessions for year Rosters, Staff
Teachers and Staff Principals P Climate Surveys

teachers and staff
concentrating on
strengthening and
maintaining positive
teacher/ parent
relationships.

5 Back to School Principals Sharing information about the | August, 2023 Sign-In Sheets
Orientations school

6 Title | Annual Principals Present Title | information to | September, Sign-In Sheets
Meeting schools 2023

7 SAC Meetings Principals Monthly input from parents Monthly- Sign-In Sheets

on decision-making. .
various
schools use
different
dates
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Other School wide Activities:

Describe other activities such as the family resource center, the school will conduct encourage and support parents and
families in more meaningful engagement in the education of their child(ren)?

Count | Name of Person Anticipated Timeline Evidence of
Activity Responsible Impact on Effectiveness
Student
Achievement
1 Bring your Principals Male role models | September,2023 | Information regarding
Dad to School involved in their student progress
Day child's education monitoring data will
be shared with
fathers.
2 Grandparent's | Principals Special days September, Information will be
Day set aside for 2023 shared with
grandparents grandparents on how
to share how to support the
they can help learning of their
their grandchildren.
grandchildren
in
school
3 Title | Parent District / Principals | Parent liaison will 2023-2024 9 month/7 hour per
Liaison serve as a bridge school year day contact to
between school and support families
home to support the
education of
students
4 Educational Principal/Teachers | Sharing data and As needed Increased
Mail-out information with communication
families in a timely
manner
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Staff Development:

Describe the professional development activities the school will provide to educate teachers 1 Specialized
instructional Support Personnel, other school leaders, and other staff on the assistance of Parents and families
and in the value of their contributions.

Count | Name of Person Anticipated Timeline Evidence of
Activity Responsible Impact on Effectiveness
Student
Achievement
1 Professional Director of Content specific First 9 weeks Sign-In Sheets, teacher
Development Instruction/ sessions for surveys, IPDP's
on Principals teachers to use with parent
i;rreenngithening parents, including
ways they
strengthen their
involvement in their
child's education
2 Professional School Principal/ School Level Parent | Ongoing Sign-in sheets,
Learning Parent Involvement throughout teacher surveys,
Communities | |jaisons Committee book the school IPDPs
study activities year
3 Professional Director of Small group, Through-out Attendance Rosters,
Development Instruction/ content specific the year Staff Climate
for Teachers Principals sessions for Surveys
and Staff on teachers and staff
Parent and
Family
Engagement
4 Parent and Principals Training for new August, 2023 PD follow-up
Family hires and updates
Engagement for returning staff

Compacts and
Conferencing
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Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, school leaders and other staff on how to reach out to and communicate with,
and work with Parents and families as equal Partners.

The Taylor County School District will take the following actions to ensure technical assistance and other
support to assist Title | schools in planning and implementing effective parent and family engagement
programs designed to improve student achievement and school performance:

o District personnel will provide an ESSA Title | technical assistance update annually to
the SAC of each Title | school, which will include: requirements of Title I, reporting on
student assessment data, school grade targets, and best practices of family
engagement.

Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, school leaders and other staff on how to reach out to and communicate with,
and work with Parents and families as equal Partners.

The Taylor County School District will take the following actions to ensure technical assistance and other
support to assist Title | schools in planning and implementing effective parent and family engagement
programs designed to improve student achievement and school performance:

¢ District personnel will provide an ESSA Title | technical assistance update annually to the
SAC of each Title I school, which will include: requirements of Title I, reporting on student
assessment data, school grade targets, and best practices of family engagement.

e The District will hold technical assistance meetings with Title | principals to discuss and
review Tl-related matters, including family engagement strategies and activities.

e The District will provide professional development for parent liaisons to build their capacity
in the area of family engagement.

e Atthe end of each school year, District personnel will meet with administrators and staff of
the Title |

e schools to review assessment data, parent evaluations, and climate surveys and use this
information in developing plans for the upcoming year designed to improve student
achievement, school performance, and meaningful parent and family engagement.

e The District will provide a minimum of one (1) Peer Review event for Title | schools and
district personnel to review, discuss, and revise (if necessary) the parent and family
engagement policies.

e The District will provide annual technical assistance for Title | administrators and staff,
including strategies for engaging families in their child's education.

e The District ensures that each Title | school provides its families with a district web-site link
which describes Title | parent and family engagement activities and opportunities.

e The District will ensure that each Title | School provides families with access to a copy of
the school's Parent and Family Engagement Policy.

e The District will provide on-going information to parents using the Blackboard Connect Ed
messaging system, the school website, and the district website.
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e The District will include information related to parental involvement to improve student
achievement and school performance in student planners, handbooks, and separate
mailings.

e Each school, to the extent possible, will send notifications to parents in other languages
and in a format that parents can understand.

e The District will provide on-going information to parents using the Blackboard Connect Ed
messaging

Describe the professional development activities the school will provide to educate teachers, specialized
instructional support personnel, principals, and other school leaders and other staff on implementing and
coordinating parent and family programs and building ties between parents and families and the school.

(ESEA Section 1116]

Title 1 schools will provide professional development for teachers and staff on the topic of parent and family
outreach concentrated on strengthening and maintaining teacher/parent relationships. Professional
development will be held during the first nine weeks of school. The anticipated impact on student achievement
will be an increased number of successful parent conferences and family engagement events. Evidence will
include the quantity of parent attendance at PFEP activities.

According to the USED Dual Capacity-Building Framework for Family-School Partnerships, "the increase in
policies promoting family engagement is a sign of progress toward improving educational opportunities for all
children. Yet these mandates are often predicated on a fundamental assumption: that the educators and
families charged with developing effective partnerships between home and school already possess the
requisite skills, knowledge, confidence, and belief systems-in other words, the collective capacity-to
successfully implement and sustain these important home-school relationships. Unfortunately, this assumption
is deeply flawed. Principals and teachers receive little training for engaging families and report feeling under-
prepared, despite valuing relationships with families."
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Communication

How will the school provide timely information about the Title | program and activities?

The District will, to the extent feasible and appropriate, coordinate and integrate parent and family
engagement programs and activities with Child Development Center, Head Start, the Early Learning Coalition
of the Big Bend, and private preschool programs; and will conduct other activities such as operating parent
resource centers and parents' night-. out programs, that encourage and support parents in

participating in the education of their children. All school facilities and meeting locations meet ADA regulations
and will be wheelchair accessible. These activities will include participation opportunities for ALL parents- ELL,
Disabled, Disadvantaged, and Migratory - by:

) Participating and collaborating with the Early Learning Coalition of the Big Bend,

o Participating and collaborating with the Shared Services Network,

o Collaborative Targeted outreach to ELL, Disabled, Disadvantaged, and Migratory
families through Title | Parent Liaisons, and the District Child Find Parent Specialist,

) Providing links on the district website announcing family engagement opportunities
and other educational web-based links such as Study Island, CPALMS, FOCUS and
Classlink.

o Providing each Title | school with Parent Liaisons to work with parents to increase
meaningful family engagement.

. Providing notifications on the district calendar, Blackboard Connect Ed, and through
local media notifying families and the community of parent and family engagement
activities.

o Providing childcare and transportation for PFEP activities,

. Provide, as feasible, translations of the following:

o Title | parent and family engagement plans, both school and district,
o ESSA Parent Right to Know notices, and Blackboard Connect Ed messages and
communications.
How the school will describe and explain the curriculum at the school, the forms of assessment used to
measure student progress and the achievement levels students are expected to obtain?

Families will be offered access and opportunities to participate in person, in print, virtually, via DoJo,
Facebook, FOCUS Parent Portal, CANVAS, and Blackboard Connect Ed.

Part of each school's Title | Annual Meeting includes an overview of the progress monitoring tools used and
the reports related to their child's progress that they can expect to receive. Student data chats with teachers
and parents are also included at three points in the year, after baseline assessments are completed, mid-
year, and at the end of the third nine weeks.

A description of how the school will share information related to school and parent and family programs,
meeting, school reports and other activities in an understandable, uniform format and in languages that the
parents and families can understand?

The District will, to the extent feasible and appropriate, coordinate and integrate parent and family
engagement programs and activities:

1. Title | parent and family engagement plans,

2. ESSA Parent Right to Know notices, and

3. Blackboard Connect Ed messages, DOJO, Facebook, and other communications.

A description of the barriers that hindered participation by parents during the previous school year.
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Some of the barriers noted in our LEA are:

1. Scheduling: It seems that we struggle to reach working families and some of our families of
struggling students. The Title | school will work to schedule events in a flexible manner. Title | parent
liaisons and other resource positions will be used to reach out to the families of struggling students.
Our aim is to build a relationship with our families.

2. Resources to Use at Home: The school's ability to provide differentiated activities to enhance
learning for all students, from low to high, has proven to be a challenge for the Title | schools. Title |
schools will research and plan efficient ways to equip the families of all students with appropriately
leveled learning materials and activities for use by families at home.

A description of the steps the school will take during the upcoming school year to overcome the barriers
(with particular attention paid to parents and families of migratory children)? [ESEA Section 1116]

Schools within the LEA are trying to promote parent and family engagement through a wide venue of
activities using varied means of advertisement, information, and educational updates.

How, if requested by parents, the school provides opportunities for regular meetings to formulate
suggestions and participate, as appropriate, in decision relating to the education of their child(ren)?

Parent and family participation in school advisory, parent advisory, and parent teacher activities is solicited
via each school's communication network.

How will the school submit parents' and families' comments to the LEA if the school-wide plan is not
satisfactory to them? [ESEA Section 1116)

Parents are provided multiple opportunities for face to face or virtual interaction with the school and input; as
well as, online anonymous survey opportunities.

Accessibility:

A description of how the school will provide full opportunities for participating in parent and family
engagement activities for all parents and families?

2023-2024 Parent and Family Engagement Night Schedule
Family Engagement Dates Dates:
Taylor County Primary School PreK-2

Taylor County Elementary

Steinhatchee Elementary

Taylor County Middle School

Taylor County High School

Evaluation of this year’s Parent and Family Engagement Plan

Building Capacity Summary

School: Taylor County District 22-23
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Provide a summary of the activities offered to help build the capacity of parents to improve their
children’s academic achievement.

count | Content & type of # of # of Anticipated Impact on Student
activity activities participants | Achievement
1 | Title I Annual Meeting Parent Involvement will increase,
and achievement scores will
increase

2 Student Conferences

3 Family Orientations
at Title | Schools

4 Parent & Family
Engagement Meetings

5 Professional
Development

6 | Annual ESSA update
for schools and
parents/ Annual
meeting SAC meeting
(LEA)

7 Preschool Concert
VPK Concert

1st Grade Concert
Kindergarten Concert
2nd Grade Concert

8 VPK Graduation

10

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the value
of utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal
partners; the implementation and coordination of parent programs; and how to build ties between parents and
the school.
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count | Content & type of # of # of Anticipated Impact on Student

activity activities participants | Achievement

1 Parent and Family
Engagement Training

2 Parent and Family Training
at Each Title | School

3

4

5

EVALUATION OF EFFECTIVENESS

Successful Initiatives

Describe successful parent and family engagement initiatives during the previous school year. Include
the steps the LEA can take to increase successes of these initiatives in the upcoming school year.

TCPS - .

TCES -

SS-.

Barriers - Please Outline

Describe the barriers which hindered participation by parents in parental involvement activities
during the previous school year. Include the steps the LEA will take during the upcoming school
year to overcome the barriers anddesign more effective parental involvement policies.

TCPS -
TCES -

SS -
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