AGENDA
TENTATIVE BUDGET HEARING

GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA 32351

July 30, 2024

6:00 P.M.

THIS TENTATIVE BUDGET HEARING IS OPEN TO THE PUBLIC
CALL TO ORDER

OPENING PRAYER

PLEDGE OF ALLEGIANCE

A w0 hpoPE

PUBLIC HEARING - Tentative Budget and Millage Rate

a. Approval of Resolution Number 2024-01 for the Tentative Millage Rates for the
2024 — 2025 fiscal year — SEE PAGE #4

Fund Source: General Fund and Capital Project
Amount: Refer to millage rates and amounts stated on the Resolution

ACTION REQUESTED: The Superintendent recommends approval.

b. Approval of Resolution Number 2024-02 for the Tentative Budget for fiscal year
2024 — 2025 - SEE PAGE #6

Fund Source: All Funds Budget
Amount: Refer to tentative budget

ACTION REQUESTED: The Superintendent recommends approval.
5. AGREEMENT/CONTRACT/PROJECT APPLICATIONS
a. 2024 — 2025 School Resource Deputy Program Agreement — SEE PAGE #9

Fund Source: General Fund
Amount: To Be Determined Based on $45.00/hour Rate

ACTION REQUESTED: The Superintendent recommends approval.
b. 2024 — 2025 Contracts for PAEC Central Services — SEE PAGE #17

Fund Source: General Fund
Amount; $120,862.52

ACTION REQUESTED: The Superintendent recommends approval.

Page 1 of 286



Contractual Agreement for Inter-County Transfer of Exceptional Students and the
School Board of Gadsden County — SEE PAGE #36

Fund Source: FEFP
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

Contractual Agreement between Independent Contractor Leslie Peterson, MS CCC SLP
and the School Board of Gadsden County — SEE PAGE #41

Fund Source: FEFP Dollars
Amount: $60.00 per hour

ACTION REQUESTED: The Superintendent recommends approval.

Contractual Agreement between More Ability Therapy Services, LLC and the School
Board of Gadsden County — SEE PAGE #50

Fund Source: FEFP
Amount: $60.00 per hour (for actual hours worked) Occupational Therapy
$45.00 per hour (for actual hours worked) Occupational Therapy Assistant

ACTION REQUESTED: The Superintendent recommends approval.

Memorandum of Understanding between Healing Hearts Music Therapy and the School
Board of Gadsden County — SEE PAGE 57#

Fund Source: IDEA Grant
Amount: $20,000 (not to exceed)

ACTION REQUESTED: The Superintendent recommends approval.

Contractual Agreement between Speech and Dysphagia Consulting Group, LLC and the
School Board of Gadsden County — SEE PAGE #65

Fund Source: FEFP Dollars
Amount: $60.00 per hour (for actual hours worked) Speech Language Pathologist
$40.00 per hour (for actual hours worked) Speech Language Pathologist Assistant

ACTION REQUESTED: The Superintendent recommends approval.

Contractual Services with Aubrey’s Heart Therapy Services and the School Board of
Gadsden County — SEE PAGE #75

Fund Source: FEFP dollars
Amount: $60.00 per hour (for actual hours worked) Speech Language Pathologist
$40.00 per hour (for actual hours worked) Speech Language Pathologist Assistant

ACTION REQUESTED: The Superintendent recommends approval.

Gadsden Mental Health Application: Mental Health Assistance Allocation Plan
SEE PAGE #87

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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J. Exceptional Student Education Policies and Procedures (P & P) — SEE PAGE #104

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
ITEMS FOR DISCUSSION

6. EDUCATIONAL ISSUE
a.  Advocacy Committee Representative and Advocacy Committee Alternate — SEE PAGE #283

ACTION REQUESTED:  The Superintendent recommends approval.

b.  Health Insurance Proposal and Rate Increase for the 2024 — 2025 Fiscal Year
SEE PAGE #284

ACTION REQUESTED: The Superintendent recommends approval.
1. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

8. SCHOOL BOARD REQUESTS AND CONCERNS

9. ADJOURNMENT
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO: 4a

DATE OF SCHOOL BOARD MEETING:  7/30/2024

TITLE OF AGENDA ITEM: Resolution Number 2024-01 for Tentative Millage

DIVISION: Business and Finance

This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:
(Type and Double Space)

Resolution Number 2024-01 for the proposed millage levies to be adopted by the Board for
fiscal year 2024-25. The total millage is 5.3870.

FUND SOURCE: General Fund and Capital Project

AMOUNT: Refer to millage rates and amounts in the resolution
PREPARED BY:  Marleni Bruner

POSITION: Director of Finance

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered
CHAIRMAN’S SIGNATURE: page(s) numbered
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Resolution Number 2024-01

WHEREAS, the School Board of Gadsden County, Florida did pursuant to
Chapters 200 and 1011, Florida Statutes, approve tentative millage rates for the fiscal
year July 1, 2024 to June 30, 2025; and

WHEREAS, at the public hearing and in full compliance with Chapter 200,
Florida Statutes, the School Board of Gadsden County adopted the tentative millage rates
for fiscal year 2024-2025 in the following amounts:

Tentative Proposed Amount
Millage Levy To Be Raised
Required Local Effort (including 3.1390 $8,238,095.72
Prior Period Adjustment)
Capital Outlay 1.5000 $3,936,649.76
Basic Discretionary Operating 0.7480 $1,963,076.01
Discretionary Capital Improvement 0.0000 $0.00
Additional Voted Millage 0.0000 $0.00
Debt 0.0000 $0.00

The total millage to be levied is 7.29 percent more than the roll-back rate.
NOW THEREFORE, BE IT RESOLVED:

That the School Board of Gadsden County adopted each tentative millage rate for the
fiscal year July 1, 2024, to June 30, 2025, by separate vote prior to adopting the tentative
budget.

Chair
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO: 4b

DATE OF SCHOOL BOARD MEETING:  7/30/2024

TITLE OF AGENDA ITEM: Resolution Number 2024-02 for the Tentative Budget

DIVISION: Business and Finance

This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:
(Type and Double Space)

Resolution Number 2024-02 for the tentative budget to be adopted by the Board for fiscal year
2024-25. The proposed operating budget expenses are 36.4% more than last year’s total

operating expenses.

FUND SOURCE: All Funds Budget
AMOUNT: Refer to tentative budget
PREPARED BY:  Marleni Bruner
POSITION: Director of Finance

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT’S SIGNATURE: page(s) numbered
CHAIRMAN’S SIGNATURE: page(s) numbered
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Resolution Number 2024-02

A RESOLUTION OF THE GADSDEN COUNTY SCHOOL BOARD ADOPTING THE
TENTATIVE BUDGET FOR THE FISCAL YEAR 2024-2025.

WHEREAS, the School Board of Gadsden County, Florida did pursuant to
Chapters 200 and 1011, Florida Statutes, approve tentative millage rates for the fiscal
year July 1, 2024 to June 30, 2025;

WHEREAS, the School Board of Gadsden County set forth the appropriation and
revenue estimate for the Budget for fiscal year 2024-2025.

WHEREAS, at the public hearing and in full compliance with Chapter 200,
Florida Statutes, the School Board of Gadsden County adopted the tentative millage rates
and the budget in the amount of $104,862,717.22 for fiscal year 2024-2025.

NOW THEREFORE, BE IT RESOLVED:

That the attached budget of the School Board of Gadsden County, including the
millage rates as set forth therein, is hereby adopted by the School Board of Gadsden
County as a tentative budget for the categories indicated for the fiscal year July 1, 2024 to
June 30, 2025.

Chair
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2024-2025 BUDGET SUMMARY
DISTRICT SCHOOL BOARD OF GADSDEN COUNTY

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE SCHOOL BOARD OF GADSDEN
COUNTY ARE 36.4% MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES

PROPOSED MILLAGE LEVY

REQUIRED LOCAL EFFORT (including Prior 3.1390 BASIC DISCRETIONARY OPERATING 0.7480]
Period Adjustment Millage)
BASIC DISCRETIONARY CAPITAL OUTLAY 1.5000
TOTAL MILLAGE 5.3870
GENERAL SPECIAL DEBT CAPITAL TOTAL ALL
REVENUES REVENUE SERVICE PROJECTS FUNDS
Federal 212,000.00 15,478,710.77 15,690,710.77
|state Sources 33,432,645.00 1,500,000.00 217,382.38 627,686.69 35,777,714.07
Local Sources 10,161,805.00 0.00 3,936,649.76 14,098,454.76
TOTAL REVENUES 43,806,450.00 16,978,710.77 217,382.38 4,564,336.45 65,566,879.60
\Transfers In 2,000,000.00 201,366.62 2,201,366.62
Other Financing Sources 0.00 32,794,471.00 32,794,471.00
FUND BALANCES - (July 1, 2024) 2,000,000.00 2,000,000.00 300,000.00 4,300,000.00
[TOTAL REVENUES AND
| BALANCES 47,806,450.00 18,978,710.77 418,749.00 37,658,807.45 104,862,717.22
EXPENDITURES
|Instruction 20,058,419.80 5,856,806.43 25,915,226.23
Pupil Personnel Services 2,067,959.49 1,217,808.92 3,285,768.41
Instructional Media Services 316,685.20 0.00 316,685.20
Instructional & Curriculum
\ Development Services 871,723.87 768,966.94 1,640,690.81
Instructional Staff Training 92,052.95 938,572.85 1,030,625.80
|Instructional Related Technology 290,627.35 353,659.05 644,286.40
Board of Education 1,236,846.85 0.00 1,236,846.85
General Administration 660,231.43 30,007.25 690,238.68
|School Administration 3,233,552.25 127,452.78 3,361,005.03
|Facilities Acquisition Construction 665,798.23 0.00 32,794,471.00 33,460,269.23
Fiscal Services 524,368.89 0.00 524,368.89
|Food Service 3,159,002.11 4,501,606.12 7,660,608.23
|Central Services 471,245.78 104,500.42 575,746.20
Pupil Transportation Services 3,568,468.31 2,388.08 3,570,856.39
Operation of Plant 6,969,627.81 22,969.65 6,992,597.46
[Maintenance of Plant 1,183,512.95 185,634.94 1,369,147.89
|Administrative Technology Services 730,143.95 0.00 730,143.95
Community Services 0.00 0.00 0.00
Debt Services 0.00 0.00 418,749.00 418,749.00
| TOTAL EXPENDITURES 46,100,267.22 14,110,373.43 418,749.00 32,794,471.00 93,423,860.65
|Transfers Out 201,366.62 0.00 2,000,000.00 2,201,366.62
FUND BALANCES - (June 30, 2025) 1,504,816.16 4,868,337.34 2,864,336.45 9,237,489.95
TOTAL EXPENDITURES,
TRANSFERS, & BALANCES 47,806,450.00 18,978,710.77 418,749.00 37,658,807.45 104,862,717.22

I THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGET ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD.
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA
AGENDA ITEM NO. S5a
DATE OF SCHOOL BOARD MEETING: July 30, 2024
TITLE OF AGENDA ITEM: 2024-2025 School Resource Deputy Program Agreement
DIVISION:
NA
_____ Thisis a CONTINUATION of a current project, grant, etc.
PURPOSE AND SUMMARY OF ITEM:

The purpose of this agenda item is to request the School Board approve the attached agreement
between that Gadsden County School District and the Gadsden County Sheriff Department that
allows for resource officer school safety support at Havana Magnet, West Gadsden Middle,
Gadsden County High, and James A. Shanks Middle schools.

FUND SOURCE: General Fund

AMOUNT: To Be Determined Based on $45.00/hour Rate

PREPARED BY: Officer Tiffany Parsons-Buckhalt

POSITION: School Safety Coordinator

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
NA

o Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT’S SIGNATURE: page(s) numbered
CHAIRMAN’S SIGNATURE: page(s) numbered
REVIEWED BY: 74/

Vi
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2024 -2025 SCHOOL RESOURCE DEPUTY PROGRAM AGREEMENT
BETWEEN THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA
AND THE GADSDEN COUNTY SHERIFF'S OFFICE

2024-2025 School Year

THIS AGREEMENT is made by and between the School Board of Gadsden County, Florida
(Hereinafter referred to as the BOARD) and Morris A. Young, as Sheriff of Gadsden County,
Florida, a County Constitutional Officer of the State of Florida, on behalf of the law
enforcement agency commonly known as the Gadsden County Sheriff’s Office (hereinafter
referred to as the SHERIFF).

WHEREAS, the BOARD desires to have a deputy sheriff assigned to schools within Gadsden
County, Florida and each deputy shall be known as a School Resource Deputy (hereinafter

referred to as SRD);

WHEREAS, the SHERIFF agrees to provide a deputy sheriff in the schools within Gadsden
County, Florida to serve as a SRD.

NOW THEREFORE, in consideration of the mutual promise to the parties hereto, and of the
mutual covenants and conditions hereinafter expressed, the parties hereto covenant each
with the other as follows:

SECTION ONE: TERM

The term of this agreement shall commence on the 12th day of August 2024, and end on
the 23" day of May 2025 for 180 school days. Services must be provided by the SHERIFF for
each of the 180 days of school in session.

SECTION TWO: SCOPE OF SERVICE- BOARD

2.1 For the 2024-2025 school year, the BOARD will pay for three (3) SRDs and one (1) OFF
Duty SRD at $45.00 per hour for 8 hours per day for 174 school days, and 4 hours per
day for the 6 days of early release for students.

Actual payment will be based on the monthly time and attendance sheets submitted
by the 10™ day of the month following services. Invoices, after being confirmed and
approved, will require a minimum of seven days to be processed for payment.
Payment is contingent upon services being rendered.

2.2 The BOARD agrees to provide the SRD of each assigned school the following materials
and facilities that are deemed necessary for the performance of the SRD’s duties:

2.3 Access to an air-conditioned and properly lighted office. This office shall contain a
telephone, computer, and internet access, which may be used in accordance with the
Gadsden County School Board policy.

2.4 A desk with drawers, an office chair, workable locking filing cabinet and office
supplies.
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2.5 A location within the office for files, records, which can be properly locked and
secured.

2.6 The school principal (or his/her designee) acting as the designee of the BOARD agrees
to notify the SRD and/or GCSO as soon as possible should any other law enforcement
agency take action on a school campus.

SECTION THREE: SCOPE OF SERVICE

3.1  The Sheriff agrees to assign a full time SRD for a total of four (4) to the following
schools and an off-duty detail SRD to 3.1.4:

3.1.1 Havana Magnet School
3.1.2 West Gadsden Middle School
3.1.3 Gadsden County High School
3.1.4 James A. Shanks Middle

3.2 The SRD agrees to produce a monthly report of services and criminal incidents
concerning all school related functions.

SECTION FOUR: REGULAR DUTY HOURS OF THE SRD

4.1 SRD will report to his/her assigned school thirty (30) minutes before the start of school
and remain thirty (30) minutes after school ends.

4.2 Each SRD shall record his/her time and submit the same to the school principal
weekly. The BOARD shall be charged only for the time the SRD is on campus or
performing school or BOARD related functions or activities.

4.3 Any SRD may be temporarily reassigned by the SHERIFF during school holidays and
vacations.

4.4 Each SRD will be permitted to travel to off-campus based programs that are a part of
school activities at the request of the principal, or with the consent of the SHERIFF or
his designee for educational purposes.

SECTION FIVE: INSTRUCTIONAL DUTIES OF THE SRD

5.1 The SRD shall act as an instructor for specialized short-term programs at the school
when requested by the principal of assigned school.

2|Pag
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6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

SECTION SIX: MISCELLANEOUS DUTIES OF THE SRD

The SRD shall coordinate his/her activities with the principal and staff members. The
SRD will seek permission, advice, and guidance prior to enacting any program within
the school.

The SRD shall present various subjects to students; such subjects shall include but not
limited to a basic understanding of the law, the role of a law enforcement Deputy, and
his/her duties.

The SRD shall encourage individual and small group discussions with students. These
discussions will be based upon material presented in class, which should help
establish rapport with students.

The SRD shall attend parent/facility meetings to solicit support and understanding of
the SRO program when requested by the principal.

The SRD shall be available for conferences with students, parents, and facility
members when requested.

The SRD shall become familiar with all community agencies, which offer assistance to
youth and families.

The SRD shall assist the principal in developing school safety plans and strategies in
an attempt to prevent and/or minimize hazardous/dangerous situations.

Should it become necessary to conduct formal interviews with the student, the SRD
shall inform the principal or his/her designees, and adhere to legal requirements with
regard to such interviews.

The SRD shall take law enforcement actions as requested and deemed appropriate.
The SRD shall advise the principal or his/her designee of such action as soon as
possible. The SRD shall take appropriate law enforcement action against intruders
and unwelcomed guests who may appear at the school and/or related school
functions.

The SRD shall give assistance to other law enforcement officers in matters regarding
his/her school assighment whenever necessary.

The SRD shall not act as a disciplinarian. School personnel shall handle all discipline.
If the incident is a criminal violation, the SRD will determine whether law enforcement
action is appropriate. SRD are not to be used for regularly assigned lunchroom and
bus duties, hall monitors, or other monitoring duties. If there is a problem area, the
SRD shall assist the school until school personnel resolve the problem.

The SRD will deliver expulsion documents and other legal documents to parents,
students, victims and witnesses.

In case of contested expulsion, the Sheriff's Office will provide case information

3|Page
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7.1

7.2

7.3

7.4

8.1

8.2

8.3

and/or testimony to the Superintendent, or his designee, provided the case is not a
pending criminal investigation. In pending criminal cases, the State Attorney or his
designee must first approve the hearing. SRD's shall be subpoenaed at least five (5)
working days prior to the hearing except in emergencies.

SECTION SEVEN: EXTRA CURRICULAR ACTIVITIES AND SCHOOL FUNCTIONS
Upon request of the principal, or his/her designee, and approval of the SRD
Supervisor, a SRD may accompany any school-affiliated group to events outside
Gadsden County. The payment for the SRD shall be based on a (rate of $45.00 per
hour). All home games or activities will be based on a rate of $45.00 per hour.
The school requesting the SRD's services will be obligated for payment.

The School shall give at least five (5) working days' notice prior to an event they
wish the SRD to work.

Any other functions that are of a school nature (carnivals, dances, dramas, etc.)
where a SRD is requested to work, the SRD shall be paid an hourly rate of
$45.00 by the school of the sponsoring group. A minimum of two (2) SRD's shall
be at each event, unless the SRD or his/her supervisors determine two (2) are
unnecessary or there is a need for additional SRD's.

All required payments for extra-curricular and/or athletic events as herein
described shall be based on a three (3) hour minimum. Payments shall be
made directly to the SRD assigned and shall be remitted to the SRD within

fourteen (14) days of the event worked.

SECTION EIGHT: EMPLOYMENT OF THE SRD

The parties agree that the SRD are employees of the Sheriff and are not employees of
the BOARD. The parties also agree that the SRDs are deputy sheriffs who shall uphold
the law under the direct supervision and control of the Sheriff. SRDs shall remain
responsible to the chain of command of the GCSO.

The parties agree that nothing in this Agreement is intended to, or not shall be
construed to, create an agency relationship, an employer/employee relationship,
a joint venture relationship or any other relationship allowing the BOARD to
exercise control of direction over the manner or method by which the SHERIFF,
his employees, agents, assignees perform hereunder.

The SHERIFF shall be solely responsible for recruiting, interviewing, and
evaluating deputy sheriffs for the position of SRD. SRD's shall serve at the
pleasure of the SHERIFF. The school Superintendent shall have meaningful input
with respect to the assignment of a deputy sheriff to a school as a SRD.

4|Pag
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8.4

9.1

9.3

10.1

Notwithstanding any other provisions contained within this Agreement, the
BOARD acknowledges and agrees that should the SHERIFF determine that a SRD
is needed to resolve a law enforcement emergency somewhere other than the
school where the SRD is assigned, the SHERIFF retains the authority and the
right to utilize the SRD for the law enforcement emergency on a temporary
basis. Such temporary utilization shall not affect Section 2.1 of this Agreement.

SECTION NINE: REASSIGNMENT OF THE SRD

In the event the principal of the school to which the SRD is assigned feels that the
particular SRD is not effectively performing his/her duties and the responsibilities, the
principal shall state the reasons in writing to the superintendent or his designee.
Within reasonable time after receiving the recommendation from the principal, the
superintendent or his designee shall advise the Sheriff or his designee of the
principal’s concerns. If the Sheriff so desires, the superintendent and the Sheriff, or
their designees shall meet with the SRD and principal to mediate or resolve any
problems of the school which the SRD is assigned. If, within a reasonable amount of
time after commencement of such mediation the problem cannot be resolved or
mediated, then the SRD shall be reassigned from the SRD program at the school and
a replacement shall be obtained.

The SHERIFF retains the express right to reassign or dismiss a SRD based upon a
violation of the Sheriffs Rules, Regulations and/or General Orders.

In the event of title reassignment, resignation, or dismissal of a SRD. Or in the case of
absences by a SRD, the SHERIFF agrees to provide a temporary replacement for the
SRD as soon as possible and within thirty (30) school days of receiving notice of such
reassignment, resignation, dismissal, or absence a replacement will be assigned.

SECTION TEN: INDEMNIFICATION AND HOLD HARMLESS

The BOARD and the SRD acknowledge the waiver of sovereign immunity for liability
in tort contained in Florida Statutes 768.28, the State of Florida’s partial waiver of
sovereign immunity, and acknowledge that such statute permits actions at law to
recover damages in tort for money damages up to the limits set forth in such statute
for death, personal injury or damage to properly caused by the negligent or wrongful
acts or omissions of an employee acting within the scope of the employee’s office of
employment. The Board and the SRD agree to be responsible for all such claims and
damages, to the extent and limits provided in Florida Statute Section 768.28, arising
from the actions of their respective employees. The parties acknowledge that the
foregoing shall not constitute an agreement by either party to indemnify the other,
nor a waiver of sovereign immunity, nor a waiver of any defense the parties may have
under such statute, nor as consent to be sued by third parties.

5|]Page
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10.2

11.1

11.2

11.3

11.4

11.5

11.6

The SRD shall have no obligation to provide legal counsel or a legal defense to the
BOARD in the event that a suit, claim or action of any character or nature is brought
by any person not a party to this Agreement against the BOARD as a result of or
relating to either parties duties, obligations and performances pursuant to this
Agreement. The SRD has no obligation for the payment of any judgement or the
settlement of any claims made against the BOARD as a result of or relating to the
parties obligations, duties and performance pursuant to this Agreement.

SECTION ELEVEN: MISCELLANEOUS PROVISIONS

The parties, their agents, and employee agree to cooperate in good faith in fulfilling
the terms of this Agreement. The parties agree that the unforeseen difficulties or
questions will be resolved by negotiations between the Superintendent and the SRD
or their designee.

This document constitutes the full understanding of the parties, and no terms,
conditions, understanding or agreements purporting to modify or very the terms of
this document shall be binding unless hereafter made in writing and signed by both
parties.

A waiver by either party of a breach or violation of any provision of this Agreement
shall not operate, or be constructed to be, a waiver of any subsequent breach of the
same or other provision hereof.

In the event any provision of this agreement is held to be unenforceable or void, in
whole or in part, the offending term or provision shall be constructed as valid and
enforceable to the maximum extent permitted by law and the unenforceability
thereof, shall not affect the remainder of the Agreement which shall remain in full
force and effect and enforceable in accordance with its terms.

The performance of either party of any of the obligations under this Agreement shall
be subject to the contingent upon, the availability of funds budgeting and allocated
by that party’s funding source, or otherwise lawfully expendable for the purpose of
this Agreement for the current period listed in this Agreement.

This Agreement constitutes and contains the entire agreement and understanding
between the Parties with respect to the subject matter herein and supersedes and
replaces all prior negotiations and proposed agreements, written or oral. The Parties
acknowledge that no Party, except those covenants and agreements embodied in this
written Agreement. Any amendment or modification of this Agreement, or any
waiver of its terms, in order to be binding, must be written and signed by the Parties
hereto.

6|Page
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SECTION TWELVE: PARTIES TO THE AGREEMENT

12.1 Allreference to the BOARD shall include all members of the School Board of Gadsden
County, Florida, the Superintendent, his employees, agents, and designees.

12.2 Allreferences to the SHERIFF shall mean Sheriff Morris A. Young and/or his designee.

SECTION THIRTEEN: CONTRACT MANAGER:

13.1 The Contract Managers for this Agreement shall be as follows and any notices
required by this Agreement shall be delivered to the Contract Manager:

For the SHERIFF: Financial Management: Katherine Pondexter
Operations: Colonel Bobby Collins
Gadsden County Sheriff’s Office
339 East Jefferson Street
Quincy, Florida 32351
(850) 627-9233

For the BOARD: Finance Director: TBA
School Safety Specialist: Officer Tiffany Buckhalt
Gadsden County School Board
35 Martin Luther King, Jr., Blvd.
Quincy, FL 323251

IN WITNESS WHEREOF; the parties have hereto set their hands and seals and have caused
this Agreement to be executed by their duly authorized office at Quincy, Gadsden County,
Florida.

EFFECTIVE date of this signed Agreement or no later than December 30, 2024.

SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA,

Karema Dudley, School Board Chair Date:
Elijah Key, Jr., Superintendent of Schools Date:
Morris A. Young, Sheriff of Gadsden County Date:
7|Page
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. 5b

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM: 2024-2025 Contracts for PAEC Central Services
DIVISION:

NA
This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

The purpose of this agenda item is to request School Board approval of the annual PAEC Central
Services Contracts, as listed below:

Support Service: District Assessment:
PAEC Membership Services $12,454.74
Professional Development Center Services $20,151.64
Human Resources Support Services $6,668.40
Gateway Educational Computing Consultants Services
(Finance/Payroll)

Gateway Support Services ($7909.19 credit) $21,176.02

Skyward License Fee (flow through to Skyward)

ISCorp Hosting Fee (flow through to Skyward) $30,952.25
$6,464.82
Student Data Services/
Student Data Support Services $22,994.65
TOTAL
$120,862.52

FUND SOURCE: General Fund

AMOUNT: $120,862.52

PREPARED BY: Dr. Sylvia R. Jackson

POSITION: Assistant Superintendent for Support Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

1
Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 1
CHAIRMAN’S SIGNATURE: page(s) numbered 1
REVIEWED BY:
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§?\ Master Contract for
District Participation in PAEC Central Services
rannandicdee 2024-2025

This Central Services Master Contract is between Panhandle Area Educational Consortium through its District
of Record, the School Board of Washington County and the School Board of Gadsden County. This signature
page is incorporated into and subject to all terms and conditions of the attached individual contracts.

Support Service: District Assessment:
PAEC Membership Services $12,454.74
Professional Development Center Services $20,151.64
Human Resources Support Services $6,668.40
Gateway Educational Computing Consultants Services
(Finance/Payroll)
Gateway Support Services (31909.19 credit) $21,176.02
Skyward License Fee (flow through to Skyward) $30,952.25
ISCorp Hosting Fee (flow through to Skyward) $6,464.82
Student Data Services
Student Data Support Services $22,994.65
TOTAL $120,862.52
Please make payment to PAEC by September 15, 2024

APPROVED

School Board of Gadsden County School Board of Washington County on behalf
of Panhandle Area Educational Consortium

'

Elijah Key, Superintendent thert J. Taylo upert t

Date:

Date:

Karema Dudley, Board Chairman ngla Cleveland, Board Chairman

Date: Date: 57 /3

John T. Selover, Executive Director
Panhandle Area Educational Consortium

o cllay

BOD approval: April 10, 2024
WCSB approval: May 13, 2024

Page 18 of 286



CONTRACT FOR DISTRICT PARTICIPATION IN THE A
PANHANDLE AREA EDUCATIONAL CONSORTIUM Pﬁ.ﬁg

A contract of the School Board of Gadsden County, Florida, hereinafter referred to as “District”,
pursuant to Florida Statutes, Sections 230.23(4)(j), 230.23(12), and 1001.451, adopting a plan for
cooperating with school boards of other districts in this state in a Regional Consortium Service
Organization, the Panhandle Area Educational Consortium (PAEC), for acquisition of materials, supplies,
equipment, contracted services, and participation in programs and projects, when such meets specific needs
of the District and is deemed educationally/monetarily beneficial by the District.

WHEREAS, The District has the power and the duty among other responsibilities to cooperate with
other agencies in joint projects, programs, and services when it is to the best interest of the taxpayers of
their county and for the best interest of the educational system and the school children of the school district,
and

WHEREAS, it is necessary to adopt contracts spread upon the minutes of each participating school
board, which provide a plan for cooperating with school boards of other districts in the state for the projects
and activities cooperatively initiated, and

WHEREAS, the school boards of Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson,
Liberty, Madison, Taylor, Wakulla, Walton, and Washington counties, FAMU Developmental
Research School, and all such other eligible school boards which adopt a like contract and are approved for
Consortium membership by the Board of Directors, hereinafter called the Member Districts, with each
district’s respective Superintendent holding full rights as a voting member of the PAEC Board of
Directors, have established and participated in the Panhandle Area Educational Consortium (PAEC), a
Regional Consortium Service Organization, jointly performing, bidding, contracting for, and purchasing
certain materials, supplies, equipment, and services to be used in respective school systems and

WHEREAS, the school boards of Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson,
Liberty, Madison, Taylor, Wakulla, Walton, and Washington counties, FAMU Developmental
Research School, and all such other eligible school boards which adopt a like contract, agree to serve as an
alternate processing site for each other in the case of a disaster that interrupts their critical information
technology operations. The alternate processing site’s responsibility would include providing a location
with a computer, printer and internet access.

WHEREAS, the Consortium is operated in compliance with all Florida Statutes and State Board of
Education Administrative Rules, with all programs, services, projects, and activities initiated through
recommendation of the Board of Directors to its designated District of Record, the Washington County

School Board (WCSB), for approval.

I. SPECIFIC DISTRICT NEEDS. That specific needs identified by the District School Board can be better
met through cooperative programs/services undertaken with other participating school boards. Such needs
include, but are not limited to:

A. Educational/instructional needs of specific student populations.

B. Professional learning often mandated by law, for both instructional and non-instructional personnel.

C. Supplementary contracted services to compensate for limited staff, staff time, or expertise in
federal and state mandated programs.

D. Student evaluation services.

E. Reduction in overhead costs of administration and conducting specific programs/activities through
pooling of resources.

F. Financial advantages of cooperatively bidding and/or purchasing: materials, supplies, equipment,
services, and programs that afford district protection.

II. FEE-BASED/GRANT-BASED SERVICES TO DISTRICT. That the District does hereby determine
that it is in the best interest of the taxpayers of their county to cooperate with other school districts in the
operation of the PAEC, availing themselves of the services which meet specific district needs. Projects,
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PANHANDLE AREA EDUCATIONAL CONSORTIUM
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programs, and contracted services may also be provided to non-member districts. Non-member districts
shall pay for contracted services or goods received in the manner provided in Section IV of this Agreement
or in the manner designated by the Board of Directors. Services will be provided through the PAEC. The
services provided include, but are not necessarily limited to, the bidding, contracting, and purchasing
arrangements pursuant to a plan of implementation for the following:

>

SrE/p-rmmoaEEmoaw

Professional Development Center with electronic learning content and management system
(FloridaLearns Academy™)

Federal and State Discretionary Programs

Federal and State Mandated Programs

Cooperative Bidding & Purchasing

Risk Management Services (Property Casualty Insurance, Group Health Insurance)
Financial and Data Management Information Services (Gateway)

Distance/Virtual Learning Services

Instructional Services

Resource Development

Exceptional Student Education Services

Federal and State Grant Procurement and Coordination

Student Data Services

. Any other services recommended by the Board of Directors of the Consortium and approved by the

District of Record, currently the Washington County School Board

III. METHOD(S) OF EVALUATION. That the Superintendent or designee will, annually, evaluate the
results of services provided through the PAEC as follows:

A.

For services rendered without direct assessment to the district, such as participation in various
projects funded by the state or federal govemment (ex. FDLRS, SEDNET, Migrant Education,
Title IV, etc.), your superintendent and staff will review:

1. Quality of service provided, including professionalism of personnel involved
2. Alignment with the district's instructional professional learning plan
3. Alignment of program activity to the needs of the district

For contracted services, (ex. Risk Management, Student Data Services, Gateway
Finance/Payroll, Professional Development Center, My Virtual Classroom, etc.), your
superintendent and staft will review:

1. Quality of service provided, including professionalism of personnel involved

2. Cost efficiency
3. Alignment of program activity to the needs of the district
4. Benefits derived by the district. Fulfillment of obligations itemized in the contract

For professional learning provided, (ex. principal leadership academy, new teacher academy,
online professional learning via ePDC, add-on endorsement programs, leadership conference,
etc.), your superintendent and staff will review:

1. Quality of service provided, including professionalism of personnel involved

2. Cost efficiency
3. Alignment with the professional learning needs of the district

For cooperative programs/activities (ex. cooperative purchasing, etc.) involving pooling of
districts' resources, your superintendent and staff will review:

Page 20 of 286



CONTRACT FOR DISTRICT PARTICIPATION IN THE
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1. Quality of service provided, including professionalism of personnel involved

2. Cost efficiency
3. Alignment of program activity to the needs of the district

IV.DISTRICT COST-SHARE. The District will pay allocated costs for the services or goods received
through participation in specific programs, projects, or activities of the Consortium. All assessments of
compensation will be based on actual costs incurred, as itemized in contracts and/or invoices. The
projected cost will be furnished to the superintendent prior to implementation of the service, with
adjustments for actual costs being made only upon mutual consent of both parties.

V. PENALITIES AND SEVERABILITY.

A. Should the District of Record, currently WCSB, in its capacity as fiscal agent for PAEC, be
assessed a penalty or fine (including reimbursement of grant funds) by any governmental
agency or authority arising out of and based on improper administration of a grant by PAEC,
then the Member Districts would share responsibility for satisfaction of the penalty or fine based
on the following:

1. 50% of the fine or penalty shall be allocated equally among all the Member Districts.

2. The remaining 50% of the fine or penalty shall be allocated among the Member Districts
according to each district’s percentage of the total FTE.

3. The total of the amount to be allocated among the Member Districts under subparagraphs 1)
and 2) shall first be reduced by any and all amounts recoverable by insurance or other bonds.

B. Each Member District acknowledges and agrees that, as a condition of continued participation
in the PAEC, each Member District is required to comply with and perform the above provision
regarding satisfaction of any such fines or penalties. In the event that a Member District fails to
satisfy its allocation as set forth above, the PAEC Board of Directors shall determine the
repayment schedule for the Member District and any interest due PAEC. Member District
agrees that if repayment has not been made by the date of expiration of this repayment period,
said district:

1. Shall no longer be eligible for participation as a Member District in PAEC.

2. Shall no longer be a member of PAEC.

3. Shall not be entitled to continue to receive any of the benefits of membership in PAEC. Any
Member District whose participation in PAEC is terminated under this contract shall pay all
allocated costs that have accrued to that district by virtue of participation in PAEC through
the end of the month during which termination of participation occurs.

C. In the event a Member District’s participation is terminated pursuant to the foregoing paragraph
B, and that former member has not satisfied its allocated share of any fine or penalty in
accordance with paragraph A, then the allocated share of each of the remaining Member
Districts shall then be re-determined in accordance with paragraph A based on the number of the
remaining Member Districts and their respective percentage of the total FTE.

D. The District of Record, currently WCSB, shall be responsible, only as allocated above as a
Member District, for any such penalty or fine (including reimbursement of grant funds) assessed
by any governmental agency or authority arising out of and based on improper administration of
a grant by PAEC. In the event that the other Member Districts fail to comply with the above
provisions relating to satisfaction of fines or penalties, WCSB shall have the right to terminate
its fiscal agent agreement during the term of said agreement on the following terms:

1. WCSB must give written notice and a thirty-day opportunity to cure any such failure to
comply to the Member District or districts involved and to PAEC;

Page 21 of 286



CONTRACT FOR DISTRICT PARTICIPATION IN THE
PANHANDLE AREA EDUCATIONAL CONSORTIUM
Page 4 of 5

2. Termination shall not be permitted during the term of the agreement if the noncompliance is
cured within the thirty-day period,

3. Fiscal agent fees from PAEC to WCSB shall continue only through the end of the month
during which the contract is terminated.

E. Should the District of Record, currently Washington County School Board (WCSB), based on
its own mismanagement or negligence, be assessed a fine or penalty (including reimbursement
of grant funds) or be prohibited by any governmental agency or court from receiving any grant,
PAEC (through its Board of Directors) shall have the right to terminate the fiscal agent
agreement with WCSB by giving written notice and may appoint a new fiscal agent. Fiscal
agent fees from PAEC to WCSB shall continue only through the end of the month during which
the contract is terminated. There shall be no other monetary liability from PAEC or any other
Member District to WCSB in the event of any such termination.

F. Should PAEC be dissolved or moved to a different physical location by action of the PAEC
Board of Directors, the District of Record, currently WCSB, shall dispose of the current PAEC
facility in accordance with the terms of the Annual Fiscal Agent Agreement Between the
Washington County District School Board and the Panhandle Area Educational Consortium
(“Annual Agreement”), reflecting PAEC’s equitable ownership in its current physical facility.
The PAEC Board of Directors would determine the use of the funds from the sale of the
property.

G. It is understood and agreed by all members of PAEC that the foregoing provisions of Section V
shall not alter the waiver of sovereign immunity or extend the respective member’s liability as
set forth in Section 768.28, Florida Statutes.

VI. GOVERNANCE OF PAEC. That the organization and governance of the PAEC shall be as follows:
H. The Board of Directors has designated the WCSB to serve as the District of Record for

contractual and reporting purposes for the Consortium. Said Board will:

1. Serve as employer for all Consortium staff, establishing policies in collaboration with the
Board of Directors by which all personnel so employed will be governed. The District of
Record assumes no liability for continued employment of Consortium staff in the event of
loss of funds, discontinuation of project services or a reduction in force by Consortium Board
of Directors. Additionally, the provisions of Section V (Penalties and Severability) shall
apply to the extent that the District of Record (currently WCSB) were to be found liable and
required by an administrative agency or court of competent jurisdiction to make a payment
for unpaid wages or other losses to an employee of PAEC as a result of an employment action
taken by PAEC so that any such liability shall be shared by the members of PAEC. The
provisions of Section V shall only apply, however, in the event the order is not reversed or
vacated on appeal. Additionally, nothing herein shall be construed or intended by any
member or PAEC to serve as a waiver of any immunity of any kind. This provision shall not
apply in the event it was deemed to be any such waiver of any type of immunity from
liability. Moreover, it is understood and agreed by all members of PAEC that the foregoing
provisions of Section V shall not alter the waiver of sovereign immunity or extend the
respective member’s liability as set forth in Section 768.28, Florida Statutes.

2. Serve as title holder for building complex on 753 West Boulevard, Chipley for PAEC and its
Member Districts according to “Annual Fiscal Agent Agreement Section B. Equitable
Ownership of Building Complex at 753 West Boulevard”.
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3. Serve as District of Record for the Consortium, with mutually agreed upon compensation for
services. These services will include, but not be limited to:
a. Monthly financial report to Member Districts.
b. Separate report on the financial status of the Consortium in the annual financial report of
the District to the Commissioner.

4. Per Florida Statutes and Florida Administrative Code, approve all programs, projects,
contracts, bids, and procedures for operation of the Consortium as part of the District of
Record’s consent agenda. If an action is not approved, written explanation of just cause shall
be provided to the PAEC Board of Directors within fourteen (14) days of the District of
Record’s decision.

I. The Board of Directors for the Consortium shall be composed of the Superintendents of all

Member Districts. The Directors will:

1. Determine all policies for operation of the Consortium.

2. Determine programs, products, contracted services, and charges for services rendered by the
Consortium.

3. Determine Consortium salary schedule and compensation plan.

4. Recommend establishment of positions and individuals for appointment to the District of
Record.

The Board of Directors has full authority to control the Consortium within the parameters of
Florida Statutes, State Board of Education administrative rules, and the Board-approved policies of
the school board of the District of Record.

J.  An Executive Director, recommended by the Board of Directors and approved by the school board
of the District of Record, will manage the operation of the Consortium. Said Executive Director
will:

1. Be responsible for compliance of Consortium operation with all Consortium policies,
applicable State Laws, and State Board of Education Regulations.
2. Keep the Board of Directors and District of Record apprised of all Consortium activities.

VII. TERMS OF AGREEMENT. The term of this Agreement shall commence and be deemed in full
force and effective as of July 1, 2024. The terms of this Agreement shall be one (1) fiscal year with an

annual renewal option.
VIII. TERMINATION OF AGREEMENT. Any participant may withdraw from this agreement by
written notification to the PAEC Executive Director six months prior to renewal.

This Agreement among the Member Districts of the Consortium, as set forth in this contract, will be in
operation and effect from July 1, 2024, by action of the various school boards named herein, and upon
adoption by the Cooperating Boards joined together in this Consortium, shall be binding for one (1) fiscal
year from said date of July 1, 2024.

For PAEC membership, each district pays a fixed base sum of $3,000 plus $2.00 / FTE based on the
3" calculation of the previous school year.

For the above-described services, The District agrees to pay The School Board of Washington
County, Florida, Fiscal Agent, and District of Record for PAEC, the sum of $12,454.74, payable upon

completion of this contract.

BOD approval: April 10, 2024
WCSB approval: May 13, 2024
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PANHANDLE AREA EDUCATIONAL CONSORTIUM
PROFESSIONAL DEVELOPMENT CENTER (PDC)
CONTRACT FOR DISTRICT PARTICIPATION P ALC,

ucational Comsortium

A contract of The School Board of Gadsden County, Florida, pursuant to Florida Statutes 1001.42(14) and Florida
State Board of Education Administrative Rule 6A-1.099, FAC, adopting an agreement made by and between The School
Board of Washington County, Florida, fiscal agent for The Panhandle Area Educational Consortium (PAEC) and
The School Board of Gadsden County Florida, has been reviewed by both parties. It is the decision of these participants
that the contract for rendering of services and benefits shall commence as of July 1, 2024, and shall end on June 30, 2025.

WHEREAS The District has the power and the duty among other responsibilities to cooperate with other agencies in
joint programs when it is to the best interest of the district, taxpayers, the education system, and the school children of the
participant, and

WHEREAS The District agrees to participate along with other participating and member districts in the PAEC
Professional Development Center (PAEC PDC) and

WHEREAS PAEC is operated in compliance with all Florida Statutes and State Board of Education Administrative
Rules, with all charges and assessments for services being made as recommended by the PAEC Professional Development
Center Advisory Committee and approved by the Board of Directors of PAEC (a/k/a PAEC Professional Development

Center).
THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto contract and agree as

follows:
I SERVICES TO DISTRICT
The general services to be provided by PAEC/PDC are to:

A. Coordinate and facilitate the PAEC Professional Development Center Council meetings with district instructional
and curriculum administrators with opportunities for networking, sharing effective practices and Florida
Department of Education updates. PAEC Professional Development Center will comply with all requirements
relating to 5.119.07, F.S, Florida’s public records act.

Provide technical assistance with implementation of legislative mandates and FLDOE initiates.

Coordinate the 5-year Professional Learning Catalog for Professional Development with annual review and
revision, as necessary, and subsequent submission of required board approval documentation to the Florida
Department of Education.

Develop and renew add-on endorsement plans.

Develop and update, as needed/required, a Leadership Development Plan.

Integrate a standard electronic Professional Learning Plan (PLP) with ePDC.

Coordinate review and revision of the Annual Professional Development Needs Assessment and provide availability

to districts.
Update the electronic Professional Development Connections (ePDC) to meet Florida Statute guidelines and FDOE

standards.
Make ePDC revisions on an ongoing basis to facilitate usability and meet evolving district and educator needs.
Provide annual update training for district administrators on the PAEC electronic Professional Development
Connections (ePDC).
Provide discounted prices for PAEC online courses, except for Athletic Coaching Endorsement courses. PDC
member price will be no more than $3/credit hour as compared to $5.95/credit hour for non-members.
Provide a toll-free Technical Support Hotline.
Provide pre-audit technical assistance in preparation for Florida’s Professional Development System Protocol site
visits.
Coordinate multi-district professional learning activities in collaboration with district professional learning, literacy,
and other curriculum contacts.
Collaborate with a variety of organizations/agencies to bring no-cost professional learning opportunities to PAEC
member districts. PAEC consultants publicize, facilitate, register, track attendance, and provide and review
implementation and evaluation follow up assignments.
P. Assist district or school staff with appropriate selection of presenters for delivery of needs-based professional
development.
Q. Provide additional services at no cost.
Services may include:
a. Seek legislative funding for local initiatives.
b. Grant writing assistance as requested.

m ommy 0w

— -

7

© zZ Zr

Page 24 of 286
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IL.

III.

IV.

VI

VII.

c. Collaborate with colleges and universities to share information across the consortium regarding upcoming
trainings.

d. Coordinate and provide an annual Leadership Conference event for district and school administrators.

e. Coordinate the PAEC Literacy Council meetings with district reading staff and administrators.

f. Coordinate the PAEC Principal Convening sessions.

g. Coordinate the PAEC Guidance Counselors Convening sessions.

h. Coordinate and facilitate Textbook Adoption Fairs, as needed, or required by the State.
GOVERNANCE.

The PAEC Board of Directors has established the PAEC Professional Development Center entity to work with
districts on their PDC needs. As part of its work, the PAEC Professional Development Center shall have an
Advisory Committee. The officers of the Council will be a chairperson and co-chairperson. Officers will also be
voting members. The term of office will be two (2) years provided the officeholder has been reappointed to the
PDC Council by his/her district school board. Nominees for chairperson shall have served a minimum of 12
months prior to nomination. The Committee shall assist the PAEC Executive Director in the overall management
of PAEC PDC.

DISTRICT RESPONSIBILITIES

A. Superintendent will appoint one or two representatives to serve on the Advisory Committee and that person
will serve as the primary PDC contact (POC) between PAEC and district.

B. POCs will designate a backup contact.

C. Responsible for attending conference calls and trainings.

D. Responsible for facilitating internal communication regarding available trainings to district personnel.

PAEC ASSETS. Training and Website materials provided by the PAEC Professional Development Center are
strictly for the internal use of participating districts, including their administrators, staff, teachers, students, and
parents. These materials cannot be reprinted, duplicated, sold, or distributed to anyone outside the participating
school or school district without the express written consent of PAEC.

District Financial Participation. The District will pay for services received through participating in the PAEC
Professional Development Center. All assessments will be based on actual costs incurred, prorated among
participants on a base sum plus a sum per unweighted FTE. Each participating district hereby agrees to pay a sum
per most recent unweighted FTE 3™ calculation at a rate of $4.262759476/FTE. Reported unweighted FTE is
4727.37 and the total participation sum is $20,151.64. This contribution shall be the total obligation of each
participating district during the agreement year. Payment must be made by the District and received by PAEC by
September 15.

TERMS OF AGREEMENT. The term of this agreement with PAEC PDC shall commence as of July 1 of each
school year (the “renewal date”) and shall end on June 30 of each school year (the “termination date’) unless the
participating district chooses to renew this contract for an additional year. Each District entering into a contract with
PAEC PDC shall do so effective July 1 unless specified to the contrary.

TERMINATION/SUSPENSION OF AGREEMENT

A. TERMINATION BY DISTRICT
Written notice of intent to withdraw (“Terminate”) from participation in the PAEC PDC program must be
provided by the participating district to the PAEC Executive Director at least six months prior to the renewal
date. This contract will automatically renew for an additional 1-year period if such written notice is not
timely received by the PAEC Executive Director.

B. SUSPENSION OF SERVICES BY PAEC

2
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The Board of Directors of PAEC may suspend and decline to provide services to a participating district

because of failure to:

e Make full payment by October 1* of each year.

e For DRS schools, provide proof of agreement with their statutorily assigned university affiliate (s. 1003.32,
FS) by October 1 of each year.

C. WITHDRAWAL BY FISCAL AGENT

The fiscal agent must provide written notification by certified mail to the Superintendent/DRS Director of

each participating district if services are to be discontinued. Notification must be received at least six months

prior to the renewal date (July 1*).

VIII. ADMINISTRATIVE/STAFFING. PAEC PDC is administered under the PAEC Board of Directors. Washington
County Schools will serve as the Fiscal Agent and District of Record. PAEC PDC staff will be under the supervision
of the PAEC Executive Director and function as part of the consortium staff. The PDC program shall contribute its
pro-rata share of the PAEC/Fiscal Agent Annual Agreement and PAEC Overhead Funding Plan.

IX. EQUIPMENT PURCHASES AND TRANSFERS. The equipment purchased to facilitate the center operation
will be vested in the PAEC District of Record, the Washington County School Board according to the present PAEC
Agreement. If the PAEC PDC is transferred to another District of Record, all equipment purchased with
PAEC/PDC funds will be transferred to the new district upon approval of the PAEC Board of Directors.

For the above-described services, The District agrees to pay the School Board of Washington County, Florida, fiscal
agent, and District of Record for PAEC, the sum of $20,151.64, payable upon execution of this contract.

BOD approval: April 10, 2024
WCSB approval: May 13, 2024

3
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A contract of The School Board of Gulf County, Florida, hereinafter referred to as “District,”
pursuant to Florida Statutes 1001.42(14) and Florida State Board of Education Administrative Rule 6A-
1.099, FAC, adopting an agreement made by and between The School Board of Washington County,
Florida, fiscal agent for The Panhandle Area Educational Consortium (PAEC) and The School
Board of Gulf County Florida, has been reviewed by both parties. It is the decision of these participants
that the contract for rendering of services and benefits shall commence as of July 1, 2024, and shall end
on June 30, 2025.

WHEREAS The District has the power and the duty among other responsibilities to cooperate with
other agencies in joint programs when it is to the best interest of the district, taxpayers, the education
system, and the school children of the participant, and

WHEREAS The District agrees to participate along with other participating and member districts in
the PAEC Human Resources Support Services and

WHEREAS PAEC is operated in compliance with all Florida Statutes and State Board of Education
Administrative Rules, with all charges and assessments for services being made as recommended by
PAEC and approved by the Board of Directors of PAEC.

THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto contract
and agree as follows:

I. SERVICES TO DISTRICT
The specific needs, which will be met by consortium activity as they relate to the Human
Resources Support Services to Districts, are:
A. PAEC Human Resources Support Services will comply with all requirements relating to
s.119.07, F.S, Florida’s public records act.
Assist in streamlining Human Capital Management System and utilizing system data metrics.
Facilitate networking and sharing of best practices in school district Human Resources.
Assist district in planning and coordinating targeted professional development.
Collaborate and inform on all matters related to innovative recruitment and retention
initiatives/strategies.
Provide training and support for implementation of Skyward Fast Track.
Assist in development of recruitment programs, budgets, brochures, and other related material.
Target specific universities and teaching colleges within Florida and out-of-state, if applicable,
for recruitment visits (includes registration fees for respective career fairs).
Coordinate with district staff to plan a recruitment event for the Northwest Florida region.
Work with district and PAEC staff to implement comprehensive induction programs that
include mentoring, staffing high need/critical areas, alternative certification options and
community involvement in welcoming and supporting new teachers.
Work with districts on grow-your-own teacher initiatives (including Future Educator Clubs).
Serve as a liaison with the Florida Department of Education Educator Recruitment
Development and Retention Office and work to secure support for PAEC recruitment
initiatives.
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IL. GOVERNANCE
PAEC Human Resources Support Services shall be under the PAEC Business Services

Department.
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III.

IV.

VI

VIIL.

DISTRICT RESPONSIBILITIES

A. Superintendent will appoint one representative who will serve as the primary HR contact
(POC) between PAEC and district.

B. POCs will designate a backup contact.

C. Responsible for attending conference calls and trainings.

D. Responsible for providing feedback on meeting sites, agenda items, etc.

PAEC ASSETS

Training and Website materials provided by the PAEC Human Resources Support Project are
strictly for the internal use of participating districts, including their administrators, staff, teachers,
students, and parents. These materials cannot be reprinted, duplicated, sold, or distributed to
anyone outside the participating school or school district without the express written consent of

PAEC.

DISTRICT FINANCIAL PARTICIPATION. The District will pay for services received
through participating in the PAEC Human Resources Project. All assessments will be based on
actual costs incurred, prorated among participants on a base sum of $3,548.33 plus a sum per
unweighted FTE. Each participating district hereby agrees to pay a sum per most recent
unweighted FTE 3™ calculation at a rate of 1,243.47 per unweighted FTE. Reported unweighted
FTE is 1,884.04 and the total participation sum is $4,791.80. This contribution shall be the total
obligation of each participating district during the agreement year unless additional assessments
are approved by the District. Payment must be made by the District and received by PAEC by

September 15%.

TERMS OF AGREEMENT. The term of this agreement with PAEC Human Resources
Services shall commence as of July 1 of each school year (the “renewal date”) and shall end on
June 30" of each school year (the “termination date”) unless the participating district chooses to
renew this contract for an additional year. Each District entering into a contract with PAEC

Human Resources Services shall do so effective July 1% unless specified to the contrary.

TERMINATION OF AGREEMENT

A. TERMINATION BY DISTRICT
Written notice of intent to withdraw (“Terminate”) from participation in the PAEC Human
Resources Services program must be provided by the participating district to the PAEC
Executive Director at least six months prior to the renewal date. This contract will
automatically renew for an additional 1-year period if such written notice is not timely
received by the PAEC Executive Director.

B. SUSPENSION OF SERVICES BY PAEC
The Board of Directors of PAEC may suspend and decline to provide services to a
participating district because of failure to:
e Make full payment by October 1% of each year.
e For DRS schools, provide proof of agreement with their statutorily assigned university

affiliate (s. 1003.32, FS) by October 1* of each year.
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C. WITHDRAWAL BY FISCAL AGENT
The fiscal agent must provide written notification by certified mail to the Superintendent/DRS
Director of each participating district if services are to be discontinued. Notification must be
received at least six months prior to the renewal date (July 1%).

VIII. ADMINISTRATIVE/STAFFING

IX.

PAEC Human Resources Services Project is administered under the PAEC Board of Directors.
Washington County Schools will serve as the Fiscal Agent and District of Record. PAEC Human
Resources Services Project staff will be under the supervision of the PAEC Executive Director
and function as part of the consortium staff. The Human Resources Services Project shall
contribute its pro-rata share of the PAEC/Fiscal Agent Annual Agreement and PAEC Overhead

Funding Plan.

EQUIPMENT PURCHASES AND TRANSFERS

The equipment purchased to facilitate the center operation will be vested in the PAEC District of
Record, the Washington County School Board according to the present PAEC Agreement. If the
PAEC/Human Resources Services Project is transferred to another District of Record, all
equipment purchased with PAEC/Human Resources Services Project funds will be transferred to
the new district upon approval of the PAEC Board of Directors.

For the above-described services, The District agrees to pay The School Board of Washington County,
Florida, fiscal agent, and District of Record for PAEC, the sum of $4,791.80 payable upon execution of

this contract.

BOD approval: April 10, 2024
WCSB approval: May 13, 2024
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A contract of The School Board of Gadsden, Florida, pursuant to Florida Statutes 1001.42(14) and Florida
State Board of Education Administrative Rule 6A-1.099, FAC, adopting an agreement made by and between The
School Board of Washington County, Florida, fiscal agent for The Panhandle Area Educational Consortium
(PAEC) and The School Board of Gadsden County Florida, has been reviewed by both parties. It is the decision
of these participants that the contract for rendering of services and benefits shall commence as of July 1, 2024 and
shall end on June 30, 2025.

WHEREAS, The District has the power and the duty among other responsibilities to cooperate with other
agencies in joint programs when it is to the best interest of the district, taxpayers, the education system, and the
school children of the participant, and

WHEREAS, The District agrees to participate along with other participating and member districts in the
Gateway Educational Computing Consultants (Gateway) and

WHEREAS, the PAEC is operated in compliance with all Florida Statutes and State Board of Education
Administrative Rules, with all charges and assessments for services being made as approved by the Board of
Directors of PAEC as extended to include all the superintendents of districts participating in the Gateway Project.

THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto contract and
agree as follows:

I. SERVICES TO DISTRICTS. The general services to be provided by Gateway are:

A. PAEC Gateway Services will comply with all requirements relating to s.119.07, F.S, Florida’s public
records act.

Contracting for software updates, maintenance, and technical assistance.

Application of software updates implemented at hosting service.

Training of district personnel with regard to:

1. Initial and continuing implementation of system

2. Operational changes required by software updates

3. Operational changes per requirements of the Florida Department of Education.

On-site and telephone consultation to provide technical assistance and problem correction.

Technical assistance in the maintenance of files to provide long-term records

Technical assistance in the operation of data processing equipment necessary to operate the system.

Maintenance of disk packs required for software libraries and online user files.

Technical assistance in providing required automated files to DOE.

Maintenance of system job control language (JCL) required for the execution of software and changes

necessary to the execution of district or institution level jobs within the application of the system.

Technical assistance in support of district processes at outside organizations and/or companies where

the data being used originates from within the Gateway system. In order to provide this assistance, the

districts authorize Gateway to have access to the data stored on such outside systems.

L. PAEC Gateway staff members will serve as backup Security Administrators to the District’s Security
Manager. As backup Security Administrators PAEC Gateway staff will provide: 1) security access for
new users by creating new accounts and giving access to modules and/or screens, and 2) update
security for current users who may change jobs or whose job responsibilities have changed. PAEC
Gateway staff will have two individual user IDs/passwords with permissions for system-wide access on
product setup, and inquiry only setup on finance and payroll. View only access will ensure security
control are maintained. Passwords for these two users will change as set by the district and according to
the ISCorp Contingency Plan.
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PAEC will also have a PAEC user ID/password that will only be utilized to run jobs sent to the auditor
general’s office including other scheduled jobs as needed by the district.

II. GOVERNANCE
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III.

Iv.

VI.

VII.

The PAEC Board of Directors has established the PAEC Gateway Educational Computing Consultants
entity to work with districts on their financial data processing needs. As part of its work, the PAEC
Gateway Educational Computing Consultants shall have an Advisory Committee. The Gateway/PAEC
Project is administered under the PAEC Board of Directors extended to include the superintendents from
non-PAEC districts participating in the Gateway Project, with each participating district having one (1)
vote. Five (5) voting members present will constitute a quorum. Washington County School Board shall
serve as Fiscal Agent and District of Record. The Gateway staff will be under the supervision of the PAEC
Executive Director and function as a part of the consortium staff. The Gateway PAEC Project shall
contribute its pro rata share of the PAEC/Fiscal Agent Annual Agreement, Annual Employee Termination
Benefits Plan (for staff paid from project budget) and PAEC Overhead Funding Plan.

DISTRICT RESPONSIBILITIES

A. Superintendent will appoint one representative to serve on the Advisory Committee and that person

will serve as the primary Finance contact (POC) between PAEC Gateway and the district.

POC:s will designate a backup contact.

Responsible for attending conference calls and trainings.

Responsible for troubleshooting before reporting and providing clear and concise examples when

reporting issues.

Responsible for importing data into system.

Responsible for facilitating internal training to district personnel.

Responsible for setting up two individual IDs and passwords for Gateway staff to serve as backup

Security Administrators, as needed. Responsible for setting up the general PAEC user ID and

password. District will set permissions for individual users as follows: system-wide access on product

setup, and inquiry only setup on finance and payroll. Passwords for these two users will change as set

by the district and according to the ISCorp Contingency Plan.

H. District will have established procedures to include periodic evaluations of all system changes to detect
and remedy any unauthorized changes.

Saw
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PAEC ASSETS. Training and Website materials provided by PAEC Gateway are strictly for

the internal use of participating districts, including their administrators, staff, teachers, students, and
parents. These materials remain the property of PAEC Gateway and cannot be reprinted, duplicated, sold,
or distributed to anyone outside the participating school or school district without the express written
consent of PAEC Gateway.

DISTRICT FINANCIAL PARTICIPATION. The District will pay for services received through
participating in the PAEC Gateway Educational Computing Consultants. All assessments will be based on
actual costs incurred, prorated among participants on a base sum of $16,800.00 plus unweighted FTE. Each
participating district hereby agrees to pay a base sum per most recent unweighted FTE 3™ calculation at a
rate of $1.6282681930/unweighted FTE. This contribution shall be the total obligation of each participating
district during the agreement year. Payment must be made by the District and received by PAEC by
September 15%.

TERMS OF AGREEMENT. The term of this agreement with PAEC Gateway Educational Computing
Consultants shall commence as of July 1 of each school year (the “renewal date”) and shall end on June 30
of each school year (the “termination date”) unless the participating district chooses to renew this contract
for an additional year. Each District entering into a contract with PAEC  Gateway shall do so effective
July 1 unless specified to the contrary.

TERMINATION/SUSPENSION OF AGREEMENT

A. TERMINATION BY DISTRICT
Written notice of intent to withdraw (“Terminate”) from participation in the PAEC Gateway
Educational Computing Consultants program must be provided by the participating district to the
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VIII.

IX.

PAEC Executive Director at least six months prior to the renewal date. This contract will
automatically renew for an additional 1-year period if such written notice is not timely received by the
PAEC Executive Director.
B. SUSPENSION OF SERVICES BY PAEC
The Board of Directors of PAEC may suspend and decline to provide services to a participating district
because of failure to:
Make full payment by October 1* of each year.
For DRS schools, provide proof of agreement with their statutorily assigned university affiliate (s.
1003.32, FS) by October 1* of each year.
C. WITHDRAWAL BY FISCAL AGENT
The fiscal agent must provide written notification by certified mail to the Superintendent/DRS Director
of each participating district if services are to be discontinued. Notification must be received at least six
months prior to the renewal date (July 1%).

ADMINISTRATIVE/STAFFING

PAEC Human Resources Services Project is administered under the PAEC Board of Directors.

Washington County Schools will serve as the Fiscal Agent and District of Record. PAEC Human
Resources Services Project staff will be under the supervision of the PAEC Executive Director and function
as part of the consortium staff. The Human Resources Services Project shall contribute its pro-rata share of
the PAEC/Fiscal Agent Annual Agreement and PAEC Overhead Funding Plan.

EQUIPMENT PURCHASES AND TRANSFERS. The equipment transferred from the former district of
record, the School Board of Bay County, will be vested in Washington County School Board according to
the present PAEC Agreement. If the Gateway Project is transferred to another District of Record, all
equipment purchased with Gateway Project funds will be transferred to the new district upon approval of
the PAEC Extended Board of Directors.

For the above-described services, The District agrees to pay The School Board of Washington County, Florida,
fiscal agent and District of Record for PAEC, $21,176.02 for Gateway Services, $30,952.25 for the Skyward
License Fee, and $6464.82 for the ISCorp hosting fee equaling a total of $66,203.31, payable upon execution of this
contract.

BOD approval:
WCSB approval:
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A contract of The School Board of Gadsden County, Florida (The District), pursuant to Florida
Statutes 1001.42(14) and Florida State Board of Education Administrative Rule 6A-1.099, FAC, adopting
an agreement made by and between The School Board of Washington County, Florida, fiscal agent for
The Panhandle Area Educational Consortium (PAEC) and The School Board of Gadsden County,
Florida (The District), has been reviewed by both parties. It is the decision of these participants that the
contract for rendering of services and benefits shall commence as of July 1, 2024 and shall end on June
30, 2025.

WHEREAS, The District has the power and the duty among other responsibilities to cooperate with
other agencies in joint programs when it is to the best interest of the district, taxpayers, the education
system, and the school children of the participant, and

WHEREAS, The District agrees to participate along with other participating and member districts in
the PAEC Student Data Services and

WHEREAS, PAEC is operated in compliance with all Florida Statutes and State Board of Education
Administrative Rules, with all charges and assessments for services being made as recommended by the
PAEC Student Data Services Advisory Committee and approved by the Board of Directors of PAEC
(a’k/a PAEC Student Data Services).

THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto contract
and agree as follows:

I. SERVICES TO DISTRICT. The specific services to be provided pursuant to this agreement by
PAEC Student Data Services relate to the Focus Student Information System (SIS), and are:

A. Student Information System recommendations for compliance with Department of Education
(DOE) student database and student reporting requirements. PAEC Student Data Services
will comply with all requirements relating to s.119.07, F.S, Florida’s public records act.

B. Help desk support will be provided for only primary and/or backup contact to provide
technical assistance to any SIS application related problem Monday-Friday 8am-5pm Eastern
time, excluding holidays scheduled by PAEC District of Record, the Washington County
School Board. Programming bugs and enhancement requests will be escalated by PAEC
Student Data Services to Focus School Software as necessary.

C. Upon mutually agreed dates, each district may utilize up to two days per year on-site with a
Student Data Services staff member for either consultation with only primary and/or backup
contact to provide technical assistance on any SIS application related problem or training for
district staff on any SIS application related procedures.

D. Training of district MIS contact:

1. Regularly scheduled webinar training sessions to cover topics suggested by PAEC and
the districts MIS contacts.
2. Quarterly training sessions on pertinent procedures involving the Student Information

System.

3. Otherspecificneeds recommended by the Advisory Committee of PAEC Student Data

Services and approved by the PAEC Board of Directors.

Weekly hot topic email newsletter.

Web repository of training documents and videos.

Custom PHP programs, Custom SQL Reports, and Custom SQL Integrations as deemed
necessary by PAEC Student Data Services.

Import Templates and Instructions for use as deemed necessary by PAEC Student Data
Services.

T @mm
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IL

III.

IV.

VI.

VII.

GOVERNANCE. The PAEC Board of Directors has established the PAEC Student Data
Services entity to work with districts on their SIS needs. As part of its work, PAEC Student Data
Services shall have an Advisory Committee. The Committee shall assist the PAEC Executive
Director in the overall management of PAEC Student Data Services. The Advisory Committee
shall consist of one (1) voting member from each district, appointed by the district Superintendent
or equivalent for districts without a Superintendent and that person will serve as the primary MIS
contact (POC) between PAEC Student Data Services and the district. POCs will designate a
backup contact. The POC and the backup will serve on the Committee until 1) a staff change is
made prohibiting the appointed representative to serve, or 2) a notice is received by the
Superintendent or designee that a change is being made. A quorum must be present to take action.
The Committee will have a chair and a co-chair who will serve two (2) year terms on alternating
rotations. The chair and co-chair will be elected by the Committee.

DISTRICT RESPONSIBILITIES

A. Provide and report accurate and clean data.

B. Responsible for attending conference calls and trainings.

C. Responsible for troubleshooting before reporting and providing clear and concise examples
when reporting issues.

D. Responsible for importing data (i.e. test scores) into the system.

E. Responsible for facilitating internal training to district personnel.

PAEC ASSETS. Training and Website materials provided by PAEC Student Data Services are
strictly for the internal use of participating districts, including their administrators, staff, teachers,
students, and parents. These materials remain the property of PAEC Student Data Services and
cannot be reprinted, duplicated, sold, or distributed to anyone outside the participating school or
school district without the express written consent of PAEC Student Data Services.

DISTRICT FINANCIAL PARTICIPATION. The District will pay for services received
through participating in the PAEC Student Data Services program. All assessments will be based
on actual costs incurred, prorated among participants on a base of $15,000.00 plus a sum per
unweighted FTE. Each participating district hereby agrees to pay, a sum of $1.80 per most recent
unweighted FTE 3™ calculation or October student count if FTE information is unavailable for a
district and Workforce Development Information System (WDIS) as per the 2022-23 year’s
enrollment. This contribution shall be the total obligation of each participating district during the
agreement year. Payment must be made by the District and received by PAEC by September 15%.

TERMS OF AGREEMENT. The term of this agreement with PAEC Student Data Services
shall commence as of July 1 of each school year (the “renewal date”) and shall end on June 30 of
each school year (the “termination date”) unless the participating district chooses to renew this
contract for an additional year. Each District entering into a contract with PAEC Student Data
Services shall do so effective July 1 unless specified to the contrary.

TERMINATION/SUSPENSION OF AGREEMENT

A. TERMINATION BY DISTRICT
Written notice of intent to withdraw (“Terminate”) from participation in the PAEC Student Data

Services program must be provided by the participating district to the PAEC Executive Director at least

Page 34 of 286



STUDENT DATA SERVICES

CONTRACT FOR DISTRICT PARTICIPATION
Page 3 of 3

six months prior to the renewal date. This contract will automatically renew for an additional 1-year
period if such written notice is not received in time by the PAEC Executive Director.
B. SUSPENSION OF SERVICES BY PAEC
The Board of Directors of PAEC may suspend and decline to provide services to a participating
district because of failure to:
Make full payment by October 1°.
For DRS schools, provide proof of agreement with their statutorily assigned university
affiliate (s. 1003.32, FS) by October 1%,
C. WITHDRAWAL BY FISCAL AGENT
The fiscal agent must provide written notification by certified mail to the Superintendent/DRS
Director of each participating district if services are to be discontinued. Notification must be received at
least six months prior to the renewal date (July 1%).

VIII. ADMINISTRATIVE/STAFFING. PAEC Student Data Services is administered under the
PAEC Board of Directors. Washington County Schools will serve as the Fiscal Agent and
District of Record. PAEC Student Data Services staff will be under the supervision of the PAEC
Executive Director and function as part of the consortium staff. The Student Data Services
program shall contribute its pro-rata share of the PAEC/Fiscal Agent Annual Agreement and
PAEC Overhead Funding Plan.

IX. EQUIPMENT PURCHASES AND TRANSFERS. The equipment purchased to facilitate the
center operation will be vested in the PAEC District of Record, the Washington County School
Board, according to the present PAEC Agreement. If the PAEC Student Data Services program
is transferred to another District of Record, all equipment purchased with PAEC Student Data
Services program funds will be transferred to the new district upon approval of the PAEC Board
of Directors.

For the above-described services, The District agrees to pay The District School Board of Washington
County, Florida, fiscal agent and District of Record for PAEC the sum total of $22,994.65 - payable upon
execution of this contract.

BOD date: April 10, 2024
WCSB date: May 13, 2024
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. — Sc

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Contractual Agreement for Inter-County Transfer of Exceptional Students and the

School Board of Gadsden County,

DIVISION:
Exceptional Student Education

Yes Thisisa CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

This Contractual Agreement for Inter-County Transfer of Exceptional Students by the
School Board of Leon County and the School Board Gadsden County. The School
Board of Leon County provides and operates special programs for properly identified
special education students from Gadsden County. The special program confract is
for Hearing Impaired, and other students specifically identified by individual contfract.
Students are placed at the following school sites: Gretchen Everhart Special Day
School, Swift Creek Middle School, and Lincoln High School.

FUND SOURCE: FEFP

AMOUNT:
PREPARED BY: Kesandra Brow@

POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

1 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 4

CHAIRMAN’S SIGNATURE: page(s) numbered 4
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CONTRACTUAL AGREEMENT
FOR INTER-COUNTY

TRANSFER OF EXCEPTIONAL STUDENTS

This agreement entered into the 122 of August, 2024, by the School Board of Leon County and
the School Board of Gadsden County is for the purpose of defining the responsibilities of each
as it relates to exceptional students who reside in one county and attend schools in the other and
delineating the conditions under which the contract shall be executed.

I. The School Board of Leon County agrees to make available exceptional student education
services in certain exceptional education programs and assignments within certain grade
levels at specific sites in the district. Those programs, assignments, grade levels and sites are

as follows:
PROGRAM ASSIGNMENT GRADE LEVEL SITE
Special Day School PK-12 Bverhart
DHH Program 6-8 Swift Creek
DHH Program 9-12 Lincoln

Parents and home zone school sites must in all cases contact the Gadsden County ESE
Director. The ESE Director will contact the Leon County School ESE Director for all Leon
County school assignments. Gadsden County school sites may not directly contact Leon
County school site administrators.

The School Board of Gadsden County and the parents will develop an individual educational
plan (IEP) for exceptional students in conjunction with the School Board of Leon County.
As determined by the IEP, those exceptional students in need of programs, assignments,
grade levels and at sites included herein may be served by the School Board of Leon County.
Only if programs, facilities and personnel are available will students be considered.

II. In providing these Special Education Programs, the School Board of Leon County shall
be responsible for:

A. Provision and maintenance of adequate and appropriate facilities to house the
program(s);

2757 W. Pensacola Street * Tallahassee, Florida 32304-2998 « Phone (850) 487-7100 * Fax (850) 414-5194 « www.leonschools.net
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color,
pregnancy, disability, military status or genetic information be denied employment, receipt of services, access to or participation in school
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any
educational program or activity including those receiving federal financial assistance, except as provided by law.” No person shall deny equal
access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth
group listed in Title 36 of the United States Code as a patriotic society.

“EXCELLENCE BEGINS IN LEON COUNTY SCHOOLS”
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B. Provision of sufficient certified instructional and qualified non-instructional
personnel, necessary for a quality program, including teacher, therapists, and a
supervisor or coordinator;

C. Notifying and obtaining the agreement of the participating district in any decision
regarding the assignment of instructional staff in excess of the approved staffing ratio
of the School Board of Leon County in order to provide appropriate instruction for a
student from the participating district.

D. Provision of necessary equipment, materials and supplies for each student;

E. Provision of all other direct and indirect services necessary to conduct a quality
program, except those responsibilities specifically designated in this agreement as the
responsibility of the participating county;

F. Provision of dismissal or reevaluation information for students from the School Board
of Gadsden County.

G. Initiating and conducting annual Individual Education Plan meeting and reevaluation
consideration meeting in accordance with 6A-6.0331, FAC and in conjunction with
the School Board of Gadsden County.

III. As a participating school district, the School Board of Gadsden County is responsible
for all of the following:

A. Provision of transportation for those students from its county who are enrolled in the
program. The transportation schedule shall enable students to participate in the
program for at least the minimum number of hours required for the age or grade

group;

B. Provision of the evaluation information and eligibility process conducted in
accordance with Florida State Board of Education Administrative Rules 6A-6.0331,
FAC and 6A-6.03013, FAC;

C. Provision of the assignment and dismissal process in accordance with 6A-6.03028,
FAC, 6A-6.0311, FAC and 6A-6.0331, FAC;

D. Initiating and conducting an Individual Education Plan meeting in accordance with
6A-6.0331, FAC and in conjunction with the School Board of Leon County;

E. Legal costs incurred through the due process procedure as a result of a student’s
assignment;

F. The salary of personnel required to instruct students from the participating district in
excess of the approved staffing ratio of the School Board of Leon County;

G. Adhering to the school calendar and hours designated by the School Board of Leon
County.

2757 W. Pensacola Street * Tallahassee, Florida 32304-2998  Phone (850) 487-7100 * Fax (850) 414-5194 « www.leonschools.net
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color,
pregnancy, disability, military status or genetic inforination he denied employment, receipt of services, access to or participation in school
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any
educational program or activity including those receiving federal financial assistance, except as provided by law.” No person shall deny equal
access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth
group listed in Title 36 of the United States Code as a patriotic society.
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IV. Funding for exceptional student programs shall follow the procedure specified within this
section:

A. The School Board of Leon County shall:

1. Provide the 2024-2025 formula calculation for the Regional Funding Fee;

2. Provide an invoice after the February FTE period to June 1 based on a formula
using discretionary tax dollars in the general fund (FEFP calculation) projected
total weighted FTE for contracted students multiplied by the Regional Funding
Fee; and the salary of any teacher, related service provider, classroom
paraprofessional/aide, sign language interpreter or classroom support personnel
required for individual instruction as a result of the behavior and/or
communication needs of a Gadsden County student;

3. Submit or receive funds as an adjustment to the “Regional Funding Fee”
following the June FTE and end-of-year close out, provided the actual end of year
formula factors creates an under or over payment of $100 or more for the current
fiscal year.

B. The School Board of Gadsden County is responsible for all of the following:

1. Receive all FTE funds generated from Transportation of their students to Leon
County; all community-based instruction and/or field trips will be invoiced
separately by the Leon County Transportation Department.

2. Submit payment to the School Board of Leon County based on the statement of
account described under IV A of this section. This payment shall arrive no later
than June 30, 2025;

3. Submit or receive funds as an adjustment to the Regional Funding Fee payment
projections and actual salary reimbursement for any teacher related services
provider, classroom aide, interpreter or classroom support personnel required for
instruction as a result of the behavior and/or communication needs of a Gadsden
County student, if actual weighted FTE creates an under or over payment of $100
or more. This adjustment will be made following the June FTE and prior to
October 1, 2024.

This Agreement shall take effect August 12, 2024 and continue until May 23, 2025 for the
regular 2024-2025 school year. This contract supersedes any previous agreements. The School
Board of Leon County and the School Board of Gadsden County shall abide by Section
1001.42(4)(d)(3.), Florida Statutes, for Settlement of Disagreements, which states “In the event
an agreement cannot be reached relating to any phase of the project or activity, the matter may be
referred jointly by the cooperating school boards, or by any individual school board of the
cooperating districts, to the Department of Education for decision under regulations of the state
board, and its decision shall be binding on all school boards of the cooperating districts”.

2757 W. Pensacola Street « Tallahassee, Florida 32304-2998 « Phone (850) 487-7100 » Fax (850) 414-5194 « www.leonschools.net
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color,
pregnancy, disability, military status or genetic information he denied employment, receipt of services, access to or participation in school
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any
educational program or activity including those receiving federal financial assistance, except as provided by law.” No person shall deny equal
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Extended School Year Services (ESY)

I. Services and dates of services for Extended School Year (ESY) will be determined by the
IEP team based on the State of Florida Indicators for Extended School Year.

[1. The School Board of Leon County agrees to make available extended school year
exceptional student education services for students who are being served under this contract
based upon IEP team determination. Extended School Year services are defined as any
services provided outside of the adopted Leon County School Board Calendar. All
provisions agreed upon in the yearly contractual agreement are extended for extended school
year services, 1.e., among other things, Gadsden County will be required to pay for all costs
associated with the employment of any related service provider, classroom paraprofessional
and/or aide, sign language interpreter or classroom support personnel required for individual
instruction as a result of the behavior and/or communication needs for ESY services.

III. Funding: Extended School Year services will be provided by Leon County for Gadsden
County students for a cost of thirty-five dollars ($35) per student per hour of ESY services.

IV. Transportation: Transportation for those students from Gadsden County, who are
determined to be in need of ESY services, will be provided by the School Board of Gadsden

County.

The agreement executed the day and year first written above.

THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA

BY: DATE:

Board Chairperson

THE SCHOOL BOARD OF LEON COUNTY, FLORIDA

BY: DATE:
Rosanne Wood, Chair

BY: DATE:
Rocky Hanna, Superintendent

2757 W. Pensacola Street » Tallahassee, Florida 32304-2998 « Phone (850) 487-7100 * Fax (850) 414-5194 « www.leonschools.net
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color,
pregnancy, disability, military status or genetic informmation be denied employment, receipt of services, access to or participation in school
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any
educational program or activity including those receiving federal financial assistance, except as provided by law.” No person shall deny equal
access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth
group listed in Title 36 of the United States Code as a patriotic society.

“EXCELLENCE BEGINS IN LEON COUNTY SCHOOLS”
Page 40 of 286



SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD

AGENDA AGENDA ITEM NO. 5d

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Contractual agreement between Independent Contractor Leslie Peterson, MS CCC

SLP and the School Board of Gadsden County.

DIVISION:
Exceptional Student Education

Yes  Thisis a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

This agreement with Leslie Peterson, will provide Speech/Language services
(including, but not limited to intervention services, assessments, evaluations,
counseling, consulting, collaboration, and support to families, school staff and
administrators), in a position not filled by the School Board of Gadsden County.

FUND SOURCE: FEFP Dollars

AMOUNT: $60.00 per hour
PREPARED BY: Kesandra Brown
POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
2 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 3

CHAIRMAN’S SIGNATURE: page(s) numbered 3

SCHOOL BOARD ATTORNEY: page(s) numbered

/Tgis form is to be duplicated on light blue paper.
REVIEWED BY: N—2F /2~ /”52_/ \Zdézjééf .
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AGREEMENT TO PROVIDE SPEECH THERAPY SERVICES

THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA AND
LESLIE PETERSON, MS CCC SLP.

This Agreement is entered into August 7, 2024, between LESLIE PETERSON MS CCC SLP., hereinafter
referred to as “the VENDOR?”, and THE SCHOOL BOARD OF GADSDEN COUNTY, FLORIDA, hereinafter

referred to as “the BOARD”.

WITNESSETH:

WHEREAS, the VENDOR is duly qualified to practice Speech Therapy in the State of Florida; and
WHEREAS, the BOARD is in need of Speech Therapy services for eligible ESE students; and

WHEREAS, the VENDOR and BOARD desire to enter into a service agreement whereby the VENDOR shall
furnish the following described Speech Therapy services (the “Services”) upon the following terms and

conditions.

NOW, THEREFORE, in consideration of the mutual promises, covenants, and conditions hereinafter set forth,
it is understood and agreed as follows:

1. The VENDOR shall provide Services to eligible ESE students in the Gadsden County School District.
The VENDOR and the Director of Exceptional Student Education Services, or her designee, for the
BOARD shall determine the schedule of days, hours, and location(s) for Services performed under this

Agreement.

2. Teletherapy will be provided at the discretion of the Gadsden County School District, based upon
student need.

3. The VENDOR shall maintain licensure in the State of Florida to perform the Services set forth in
Schedule “A” attached hereto and made a part hereof.

4. The BOARD shall perform the administrative functions set forth in Schedule “B” attached hereto. The
BOARD shall provide equipment and Services as agreed upon by the VENDOR and the BOARD and
listed in Schedule “B” attached hereto.

5. The VENDOR agrees that before being permitted on school grounds while students are present she will
be fingerprinted and have her background checked as provided by Florida law. unéer e b ’”V"

6. VENDOR will bear the cost of the fingerprinting/background checks. The BOARD has the right to / % Y t/q
refuse entry onto its school grounds to any individual whose background check does not meet the
requirements established by the BOARD pursuant to Florida law.

7. The term of this Agreement shall commence on August 7, 2024, and expire on May 30, 2025, unless
sooner terminated as hereinafter provided. The BOARD, through the Director of Exceptional Student
Education Services, or her designee, shall have the right to reject the VENDOR as unsuitable, without
showing cause. The BOARD shall have the option of canceling this Agreement upon ten (10) days
written notice to the VENDOR.

8. District shall pay Contractor for services provided under this Agreement as follows: District should pay
$60 per hour for Speech Language Pathology. The VENDOR shall work a maximum of 37.5 hours per
week. District shall pay Contractor an hourly rate of $60 for Speech-Language Pathology during
extended school year and, upon pre-authorization through the Exceptional Student Education
Department.

Partial workdays are reimbursed on a pro rata basis as per hourly rate.
Contractor will attend all district mandatory professional development with compensation.
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Attendance at voluntary professional development is not reimbursed, unless prior written permission
is obtained and attendance is authorized by the Exceptional Student Education Department or his/her
designee, and the school principal.

The VENDOR shall maintain a student schedule including the hours of service for each ESE student served. A
weekly log of services rendered by the VENDOR shall be submitted to the BOARD by the first business day of
the following week. Upon verification of the services, the BOARD will make payments to the VENDOR within
14 days from the date of receipt of the VENDOR’s statement. Payment is contingent upon accurate biweekly
submission of service logs with school based administrative signature. If service logs are found to be inaccurate
by the BOARD or designee, the BOARD or designee will notify the VENDOR immediately so that necessary

corrections can be made for timely submission.

Statements should be addressed to:

Gadsden County Public Schools: Exceptional Student Education Services
35 Martin Luther King Blvd
Quincy, FL 32351

8.

10.

11.

12.

13.

14.

During the entire term of this agreement and any extension or modification thereof, the contractor shall
keep in effect a policy or policies of general liability insurance including professional liability coverage
by contractor in relation to the performance of service(s) under this Agreement, of at least $ 1,000,000
combined single limit for all damages arising out of death or injury to, or death from, each accident or
occurrence and $1,000,000 combined single limit for all damages arising out of injury to or destruction
of property for each accident or occurrence.

This Agreement shall be construed for all purposes under the laws of the State of Florida and may not be
changed, modified, altered, or amended except by a written instrument signed by both parties to this
Agreement. If any provision of this Agreement is declared void, such provision shall be deemed severed
so that all of the remaining terms and conditions of this Agreement shall otherwise remain in full force
and effect. Any dispute in connection with this Agreement may be submitted to arbitration if mutually
agreed by both parties. Sole and exclusive jurisdiction for any action brought in connection with this
Agreement shall be in the County or Circuit Court for the Second Judicial Circuit in and for Gadsden
County, Florida.

The VENDOR shall hold harmless, indemnify, and defend the BOARD, its agents, servants, or
employees in their official and individual capacity from any demand, claim, suit, loss, cause, expenses,
or damages, which may be asserted, claimed, or recovered against or from the BOARD, its agents, or
employees, in their official or individual capacity by reason of any damage to property or injury or death
of any persons which arises out of, is incident to, or in any manner connected with this Agreement. This
provision shall survive termination of this Agreement and shall be binding on the parties, successors,
representatives, and assigns and cannot be waived or varied. Nothing in this Agreement is intended to
waive or limit the sovereign immunity to which the BOARD is entitled under Florida law.

The failure of either party to object to or take affirmative action with respect to any conduct of the other
party which is in violation of the terms hereof shall not be construed as a waiver thereof, or any future
breach or subsequent misconduct.

The VENDOR will provide services consistent with the highest degree of care, and shall comply with all
medical and ethical requirements imposed by the Florida Department of Education, or any other
applicable regulatory agency, and shall comply with requirements of the Florida Department of
Education and the BOARD pertaining to ESE students.

The VENDOR shall provide the BOARD with copies of the professional license of the Speech Therapist
who provides Services under this Agreement.

The VENDOR will provide all necessary documentation required by the BOARD relating to Medicaid
reimbursement and billing for Services provided by the VENDOR under the terms of this Agreement.

15. Neither the VENDOR nor the BOARD shall assign or transfer any interest in this Agreement without

the written consent of the other party.
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16. The VENDOR and the Superintendent of Schools, or their respective designees, shall attempt to resolve
any questions or disagreements arising out of the administration or performance of this Agreement

before any litigation is instituted.
17. The relationship between the BOARD and the VENDOR, its employees and agents, shall be that of an

independent contractor, and not that of employer/employee.

18. Either party may terminate this Agreement without cause upon thirty (30) days written notice to the
other party.

19. Any notice given or requested to be given pursuant to this Agreement shall be hand delivered or mailed,
first class postage pre-paid, to the BOARD at 35 Martin Luther King Blvd, Quincy, FL 32351, to the
attention of the Director of Exceptional Student Education Services, and to the VENDOR at 303 NE 5™
St. Havana, FL 32333 to the attention of Leslie Peterson MS CCC SLP, or at such other address as either

party may direct in writing.

Gadsden County School Board Chairperson Date
Leslie Peterson, MS CCC SLP Date
Elijah Key, Gadsden County School Board Superintendent Date
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SCHEDULE “A”

SERVICES PROVIDED BY SPEECH THERAPIST IN ACCORDANCE WITH FLORIDA STATE
LICENSURE REQUIREMENTS:

Speech Therapy Treatments Evaluations

Consultative Service as related to Speech Therapy

Evaluations and quarterly reports on all students in the Program

Participation in IEP’s and eligibility staffings as necessary

Provision of written home programs when appropriate

Professional development activities as agreed upon by the VENDOR and the BOARD

A A G NI

NON-REIMBURSABLE ACTIVITIES:

Sick days

Holidays

Vacation days

Lunch Time (30 minutes)

Continuing Education activities other than those included in Item 6 above

Travel/Mileage

R e

SCHEDULE “B”
The BOARD will provide the Speech Therapist with the following:

1. ENVIRONMENT:

1. a) Adequate space, i.e., gym, cafeteria, clinic, and empty classrooms

2. b) Utilities (lights, water, A/C)

3. ¢) Housekeeping

4. d) Other equipment and supplies as agreed upon by the Board and the Vendor
2. ADMINISTRATION:

1. a) Coordination of overall program

2. b) Communication with school district staff as appropriate
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Your license number is SA 8226.

Please use it in all correspondence with your board/council. Each licensee is solely responsible

for notifying the Department in writing of the licensee’s current mailing address and practice

location address. If you have not received your renewal notice 90 days prior to the expiration = Y C‘ -
date shown on this license, please visit www.FLHealthSource.gov and click “Renew A License” e o

to renew online. HEAI."H

The Medical Quality Assurance Online Services Portal gives you the ability to manage your license
to perform address updates, name changes and much more.

B e e R e i S S e e S e e e — - — - T T T T T T A

Scan QR Code for
License Authentication

i STATE OF FLORIDA ' = )
| DEPARTMENT OF HEALTH " 8 i
i DIVISION OF MEDICAL QUALITY ASSURANCE i g :. )
‘ DATE LICENSE NO. CONTROL NO. : g 2 = '
DECEMBER 30, 2023 SA 8226 122858 8l z|* &
i i 3 3 = |
| g wi g |
! THE SPEECH-LANGUAGE PATHOLOGIST ! ‘2 ; é o w |
| NAMED BELOW HAS MET ALL REQUIREMENTS OF ' Zlg|el5¥s S 2l
| THE LAWS AND RULES OF THE STATE OF FLORIDA. 1 2| 4|8 |gge § )
i i ES|&|35|335 E |@
20| 3 z ® s "B i
: EXPIRATION DATE:DECEMBER 31, 2025 : ; 33 $de 0 g:
=4 =) 3
|  LESLIE DANIELLE PETERSON j 268 g g gg |
| 303NESTHST " ggf w | g 3§m y "
| HAVANA, FL -32333 | 522|8 g | &2 2. |
' (= % g | §£ ] i
<32 [u|a8; dB
J ! L85 B3¢ 85 '
: /¢ & ' !
| | |
| Ron DeSantis Joseph A. Ladapo, MD, PhD | |
! GOVERNOR STATE SURGEON GENERAL mptpsmem} !
| |
| |
| |

DISPLAY IF REQUIRED BY LAW CiA peiy:
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~ ¥ 1100 Virginia Drive, Suite 250
( HP Fort Washington, PA 19034-3278
, Phone:1-800-982-9491 Fax:1-800-758-3635

Website:www.hpso.com

01/15/24

Leslie Peterson
303 Ne 5th St
Havana, FL 32333-1765

Dear Leslie Peterson:

Enclosed is the replacement certificate of insurance that you requested.

If you have any questions or need assistance, please call us toll free at 1-800-982-9491. Our
Customer Service Representatives are available weekdays from 8:00 a.m. to 6:00 p.m., EST.

Sincerely,

Customer Service

Enclosure

Q032
Dedicated To Serving The Insurance Needs of Healthcare Providers

Healthcare Providers Service Organization is a registered trade name of Affinity Insurance Services, Inc.; (AR
244489); in CA & MN, AIS Affinity Insurance Agency, Inc. (CA 0795465); in OK, AIS Affinity Insurance Services Inc.;
in CA, Aon Affinity Insurance Services, Inc., (0G94493), Aon Direct Insurance Administrators and Berkely Insurance
Agency and in NY, AIS Affinity Insurance Agency.
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E HEALTHCARE PROVIDERS SERVICE I I PSO
Certificate of Ingurance
OCCURRENCE PROFESSIONAL LIABILITY POLICY FORM
| The application for the Policy and any and allsupplementary information, materials, and statements submitted therewith shall
[ be maintained on file by us or our Program Administrator and will be deemed attached to and incorporated into the Policy as

CN n ORGANIZATION PURCHASING GROUP
Print Date: 1/15/2024
| if physically attached.

PRODUCER | BRANCH ‘PREFIX ‘POLICY NUMBER

|
POLICY PERIOD

018098 | 970 | HPG | 0713962639 From: 01/15/24 to 01/15/25 at 12:01 AM Standard Time
Named Insured and Address: Program Administered by:
Leslie Peterson Healthcare Providers Service Organization
303 Ne 5th St 1100 Virginia Drive, Suite 250
Havana, FL 32333-1765 Fort Washington, PA 19034
1-800-982-9491
| www.hpso.com
| Medical Specialty: Code: | Insurance Provided by: S — |
Speech Language Pathologist 80716 American Casualty Company of Reading, Pennsylvania
151 N. Franklin Street
Chicago, IL 60606

i Professional Liability $ 1,000,000 each claim $ 3,000,000 aggregate

Your professional liability limits shown above include the following:

* Good Samaritan Liability * Malplacement Liability * Personal Injury Liability
* Sexual Misconduct Included in the PL limit shown above subject to $ 25,000 aggregate sublimit

Coverage Extensions

License Protection $25,000 per proceeding $ 25,000 aggregate:
Defendant Expense Benefit $ 1,000 per day limit $ 25,000 aggregate:
Deposition Representation $10,000 per deposition $ 10,000 aggregate
Assault $ 25,000 perincident $ 25,000 aggregate

Includes Workplace Violence Counseling :
Medical Payments $ 25,000 per person $100,000 aggregate
First Aid $10,000 perincident $ 10,000 aggregate
Damage to the Property of Others $10,000 perincident $ 10,000 aggregate:
Information Privacy (HIPAA) Fines and Penalties $ 25,000 perincident $ 25,000 aggregate
Media Expense $ 25,000 per incident $ 25,000 aggregate

Workplace Liability
Workplace Liability
Fire & Water Legal Liability
Personal Liability

Total $ 106.79

Included in Professional Liability Limit shown above
Included in the PL limit shown above subject to $150,000
$1,000,000 aggregate

aggregate sublimit

FIGA Assessment $ .74 FIGAEmergency $ 1.05

Base Premium $ 105.00

Premium reflects Employed , Full Time
Policy Forms and Endorsements (Please see attached list of policy forms and endorsements)

A\ 2

Chairman of the(Board Secretary

Keep this Certificate of Insurance in a safe place. It and proof of payment are your proof of coverage. There is no coveragein
force unless the premium is paid in full. To activate your coverage, please remit premium in full by the effective date of this
Certificate of Insurance.

Coverage Change Date:
CNA93692 (11-2018)

4 prn
g g

Endorsement Date: Master Policy: 188711433

© Copyright CNA All Rights Reserved.
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POLICY FORMS & ENDORSEMENTS

The following are the policy forms and endorsements that apply to your current professional liability policy.
COMMON POLICY FORMS & ENDORSEMENTS

FORM #
G-121500-D (04-08)
CNAB80989 (12-14)
G-121503-C (07-01)
G-121501-C (07-01)
CNAB5582FL (04-16)
CNA94164 (11-18)
G-145184-A (06-03)
G-147292-A (03-04)
GSL15563 (02-10)
GSL15564 (10-09)
GSL15565 (03-10)
GSL17101 (02-10)
GSL13424 (05-09)
CNAB80051 (09-14)
CNAB80052 (09-14)
CNAB81753 (03-15)
CNAB81758FL (01-21)
CNA82011 (04-15)
CNAB89027 (10-17)
CNAB89026 (05-17)

PLEASE REFER TO YOUR CERTIFICATE OF INSURANCE FOR THE POLICY FORMS & ENDORSEMENTS SPECIFIC

FORM NAME
Common Policy Conditions
Concealment, Misrepresentation, Fraud Condition Amendatory Endorsement - Florida
Workplace Liability Form
Occurrence Policy Form
Florida Cancellation and Non-Renewal
Amendment Definition of Claim Endorsement
Policyholder Notice - OFAC Compliance Notice
Policyholder Notice - Silica, Mold & Asbestos Disclosure
Information Privacy Coverage Endorsement HIPAA Fines, Penalties & Notification Costs
Sexual Misconduct Sublimits of Liability Professional Liability & Sexual Misconduct Exclusion
Healthcare Providers Professional Liability Assault Coverage
Exclusion of Specified Activities Reuse of Parenteral Devices and Supplies
Services to Animals
Amended Definition of Personal Injury Endorsement
Distribution or Recording of Material or Information in Violation of Law Exclusion Endorsement
Coverage & Cap on Losses from Certified Acts Terrorism
Notice - Offer of Terrorism Coverage & Disclosure of Premium
Related Claims Endorsement
Entity Exclusion Endorsement
Media Expense Coverage

TO YOUR STATE AND YOUR POLICY PERIOD.

For NJ residents: The PLIGA surcharge shown on the Certificate of Insurance is the NJ Property & Liability Insurance
Guaranty Association.

For KY residents: The Surcharge shown on the Certificate of Insurance is the KY Firefighters and Law Enforcement
Foundation Program Fund and the Local Tax is the KY Local Government Premium Tax.
As required by 806 Ky. Admin Regs. 2:100, this Notice is to advise you that a surcharge has been
applied to your insurance premium and is separately itemized on the Declarations page or billing
instrument attached to your policy, as required KRS. §136.392.

For WV residents: The surcharge shown on the Certificate of Insurance is the WV Premium Surcharge.

For FL residents: The surcharges shown on the Certificate of Insurance are the FL Insurance Guaranty Association
- 2022 Regular Assessment and Florida Insurance Guaranty Association Emergency Assessment.

Form #:CNA93692

(11-2018) Named Insured: Leslie Peterson

Master Policy #: 188711433 Policy #: 0713962639

© Copyright CNA All Rights Reserved.

Page 49 of 286



SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. _Se

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Contractual agreement between More Ability Therapy Services, LLC and the School

Board of Gadsden County.

DIVISION:
Exceptional Student Education

Yes Thisisa CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM: (Type and Double Space)

This contract will provide Occupational Therapy Services to Exceptional Students in
Gadsden Schools. The therapist will provide needed services (but not limited to
intervention services, assessments, evaluations, consulting, collaboration, and
support to families, school staff and administrators), in a position not filed by the
School Board of Gadsden County.

FUND SOURCE: FEFP

AMOUNT:
$60.00 per hour (for actual hours worked) Occupational Therapy
$45.00 per hour (for actual hours worked) Occupational Therapy Assistant

PREPARED BY: Kesandra Brow

POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

2 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 2

CHAIRMAN’S SIGNATURE: page(s) numbered 2

SCHOOL BOARD ATTORNEY: page(s) numbered
This form is to be duplicated on light blue paper.

REVIEWED BY:%%%%
age 50 6




MORE ABILITY THERAPY SERVICES, LLC
Agreement to Provide Occupational Therapy Services for /
Gadsden County School Board Cirhed ) B '@j (‘Z[ » &MW
Lat0”

This contract is effective August 7, 2024, by and between, More Ability Therapy Services, LLC hereinafter referred to
as "the CONTRACTOR" and Gadsden County School Board hereinafter referred to as "the AGENCY”.

Whereas the CONTRACTOR is dutifully qualified to practice Occupational Therapy Services in the state of Florida,
Whereas the AGENCY desires Occupational Therapy Services for eligible students with special needs,

Whereas the CONTRACTOR and the AGENCY desire to enter into a service agreement whereby the
CONTRACTOR shall provide Occupational Therapy Services upon the following terms and conditions:

1. The CONTRACTOR shall provide Services to eligible students enrolled with The Gadsden County School Board.
The Administrator of the CONTRACTOR and the Director or their designee for the AGENCY shall determine the
schedule of days, hours, and locations for services performed under this Agreement.

2. The CONTRACTOR shall be licensed by the State of Florida to perform Occupational Therapy services. All
Occupational Therapists and Occupational Therapy Assistants will meet and maintain the certification, licensure and
qualification requirements to perform Occupational Therapy services.

3. The CONTRACTOR will be fingerprinted and have their background checked upon request by the AGENCY
consistent with the requirements of Florida Statutes, as a prerequisite for the CONTRACTOR to be on school
property and/or have access to students.

4. During the term of this Agreement, the CONTRACTOR shall maintain professional liability Insurance for
Occupational Therapists and Occupational Therapy Assistants which will hold harmless the school district for
possible incidents which may occur during treatment provided by the contractor.

5. The CONTRACTOR shall provide the Agency with copies of the professional licenses and liability insurance of
Occupational Therapists and assistants who provide Services under this Agreement.

6. The CONTRACTOR shall complete Medicaid Billing for services provided as requested by the Director or their
designee for the AGENCY. The CONTRACTOR shall submit monthly medicaid billing of therapy services rendered

under contract.

7. The CONTRACTOR will train and supervise Occupational Therapists and Occupational Therapy Assistants with
implementation of IEP goals and all other responsibilities within their scope of practice.

8. The CONTRACTOR will prepare 9-week IEP progress notes for incorporation into the educational records of the
students receiving therapy.

9. The CONTRACTOR will submit biweekly service vouchers of services provided.

10. The CONTRACTOR will provide teletherapy services upon request of The School Board of Gadsden County.
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11. Services provided by the CONTRACTOR and authorized by the AGENCY shall be compensated at the following
rate: $60.00 per hour for Occupational Therapist and $45.00 per hour for Occupational Therapist Assistant. This
rate shall be applied to all treatment sessions, documentation, and/or meetings associated with each student up to
37.5 hours per week.

12. The CONTRACTOR shall maintain a student schedule and the total hours of services provided. A statement of
services rendered by the CONTRACTOR shall be submitted to the AGENCY. Upon verification of the Services, the
AGENCY will make payments to the CONTRACTOR within fourteen (14) days from the date of receipt of the
CONTRACTOR'S statement.

13. Contingency Clause - payment contingent upon accurate biweekly submission of service logs with school based
administrative signature. If service logs are found to be inaccurate by the AGENCY, the AGENCY will notify the
CONTRACTOR immediately so that necessary corrections can be made for timely submission.

Payments shall be made payable to:

More Ability Therapy Services, LLC
1845 Acorn Ridge Trail
Tallahassee, FL 32312

F.E.I.N. 46-4476931

14. This agreement shall be constructed for all purposes under the laws of the State of Florida and may not be
changed, modified, altered, or amended except by a written instrument signed by both parties.

15. The CONTRACTOR and the leadership of the AGENCY or their respective designees shall attempt to resolve
any questions or disagreements arising out of the administration or performance of this agreement before any

litigation is instituted.

16. The relationship between the AGENCY and the CONTRACTOR, its employees and agents, shall be that of an
independent contractor, and not that of employer/employee.

17. The term of this Agreement shall commence on August 7, 2024 and expire June 30, 2025.

18. Either party may terminate this Agreement without cause upon thirty (30) days written notice to the other

party.
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In witness Whereof, the parties hereto have set their hands and seals this day and year written above.

Gadsden County School Board

BY: Date:

Print Name, Title:

Superintendent of Gadsden County Schools

Gadsden County School Board

BY: Date:

Print Name, Title:

Chairman of School Board

More Ability Therapy Services, LLC.

BY: Date: 7/ 1124

Print Name, Title: _____Deandrea Lee, OTR/_ Owner
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~ . 1100 Virginia Drive, Suite 250
( Fort Washington, PA 19034-3278
Phone:1-800-982-9491 Fax:1-800-758-3635

Website:www.hpso.com

06/15/24

Deandrea Lee
1845 Acom Ridge Trl
Tallahassee, FL 32312-5143

Dear Deandrea Lee:

Enclosed is the replacement certificate of insurance that you requested.

If you have any questions or need assistance, please call us toll free at 1-800-982-9491. Our
Customer Service Representatives are available weekdays from 8:00 a.m. to 6:00 p.m., EST.

Sincerely,

Customer Service

Enclosure

Q032
Dedicated To Serving The Insurance Needs of Healthcare Providers
Healthcare Providers Service Organization is a registered trade name of Affinity Insurance Services, Inc.; (AR
244489); in CA & MN, AIS Affinity Insurance Agency, Inc. (CA 0795465); in OK, AIS Affinity Insurance Services Inc.;
in CA, Aon Affinity Insurance Services, Inc., (0G94493), Aon Direct Insurance Administrators and Berkely Insurance
Agency and in NY, AIS Affinity Insurance Agency.
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HEALTHCARE PROVIDERS SERVICE
ORGANIZATION PURCHASING GROUP

Certificate of Insurance
OCCURRENCE PROFESSIONAL LIABILITY POLICY FORM

QLIPSO
CNA WHPSO

The application for the Policy and any and allsupplementary information, materials, and statements submitted therewith shall
be maintained on file by us or our Program Administrator and will be deemed attached to and incorporated into the Policy as

if physically attached.

PRODUCER | BRANCH ‘ PREFIX l POLICY NUMBER POLICY PERIOD
018098 | 970 | HPG | 0696661209 From: 06/15/24 to 06/15/25 at 12:01 AM Standard Time
Named Insured and Address: Program Administered by:
Deandrea Lee Healthcare Providers Service Organization
1845 Acorn Ridge Trl 1100 Virginia Drive, Suite 250
Tallahassee, FL 32312-5143 Fort Washington, PA 19034
1-800-982-9491
www.hpso.com
Medical Specialty: Code: Insurance Provided by:
Occupational Therapist 80721 American Casualty Company of Reading, Pennsylvania
1561 N. Franklin Street
Excludes Cosmetic Procedures Chicago, IL 60606

Professional Liability $ 1,000,000 each claim $ 3 000,000 aggregate

Your professional liability limits shown above include the following:

* Good Samaritan Liability * Malplacement Liability * Personal Injury Liability
* Sexual Misconduct Included in the PL limit shown above subject to $ 25,000 aggregate sublimit

Coverage Extensions

License Protection $ 25,000 perproceeding $ 25,000 aggregate:
Defendant Expense Benefit $ 1,000 per day limit $ 25,000 aggregate:
Deposition Representation $10,000 per deposition $10,000  aggregate
Assault $ 25,000 perincident $ 25,000 aggregate

Includes Workplace Violence Counseling !
Medical Payments $ 25,000 per person $ 100,000 aggregate
First Aid $10,000 perincident $10,000  aggregate
Damage to the Property of Others $ 10,000 perincident $ 10,000 aggregate:
Information Privacy (HIPAA) Fines and Penalties $ 25,000 perincident $ 25,000 aggregate
Media Expense $ 25,000 perincident $ 25,000 aggregate

Workplace Liability

Included in Professional Liability Limit shown above
Included in the PL limit shown above subject to $150,000
$1,000,000 aggregate

Workplace Liability
Fire & Water Legal Liability
Personal Liability

Total $ 296.94

aggregate sublimit

Base Premium $ 294.00 FIGAEmergency $ 2.94

Premium reflects Self Employed , Full Time
Policy Forms and Endorsements (Please see attached list of policy forms and endorsements)

/W/// T

Chairman of the Board Secretary

Keep this Certificate of Insurance in a safe place. It and proof of payment are your proof of coverage. There is no coveragein
force unless the premium is paid in full. To activate your coverage, please remit premium in full by the effective date of this
Certificate of Insurance.

Coverage Change Date:
CNA93692 (11-2018)

Endorsement Date: Master Policy: 188711433

© Copyright CNA All Rights Reserved.
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POLICY FORMS & ENDORSEMENTS

The following are the policy forms and endorsements that apply to your current professional liability policy.
COMMON POLICY FORMS & ENDORSEMENTS

FORM #
G-121500-D (04-08)
G-121501-C (07-01)
G-121503-C (07-01)
CNA82011 (04-15)
G-145184-A (06-03)
G-147292-A (03-04)
CNA81753 (03-15)

CNAB81758FL (01-21)

GSL13424 (05-09)
GSL15563 (02-10)
GSL15564 (10-09)
GSL15565 (03-10)
GSL17101 (02-10)
CNAB80052 (09-14)
CNAB80051 (09-14)
CNA94164 (11-18)
CNAB80989 (12-14)

CNAB85582FL (04-16)

CNA79575 (07-14)
CNAB89026 (05-17)
CNA89027 (10-17)

PLEASE REFER TO YOUR CERTIFICATE OF INSURANCE FOR THE POLICY FORMS & ENDORSEMENTS SPECIFIC

FORM NAME
Common Policy Conditions
Occurrence Policy Form
Workplace Liability Form
Related Claims Endorsement
Policyholder Notice - OFAC Compliance Notice
Policyholder Notice - Silica, Mold & Asbestos Disclosure
Coverage & Cap on Losses from Certified Acts Terrorism
Notice - Offer of Terrorism Coverage & Disclosure of Premium
Services to Animals
Information Privacy Coverage Endorsement HIPAA Fines, Penalties & Notification Costs
Sexual Misconduct Sublimits of Liability Professional Liability & Sexual Misconduct Exclusion
Healthcare Providers Professional Liability Assault Coverage
Exclusion of Specified Activities Reuse of Parenteral Devices and Supplies

Distribution or Recording of Material or Information in Violation of Law Exclusion Endorsement

Amended Definition of Personal Injury Endorsement

Amendment Definition of Claim Endorsement

Concealment, Misrepresentation, Fraud Condition Amendatory Endorsement - Florida
Florida Cancellation and Non-Renewal

Exclusion of Cosmetic Procedures

Media Expense Coverage

Entity Exclusion Endorsement

TO YOUR STATE AND YOUR POLICY PERIOD.

For NJ residents:

For KY residents:

For WV residents:

For FL residents:

Form #:CNA93692
Master Policy #: 188711433

The PLIGA surcharge shown on the Certificate of Insurance is the NJ Property & Liability Insurance

Guaranty Association.

The Surcharge shown on the Certificate of Insurance is the KY Firefighters and Law Enforcement
Foundation Program Fund and the Local Tax is the KY Local Government Premium Tax.
As required by 806 Ky. Admin Regs. 2:100, this Notice is to advise you that a surcharge has been
applied to your insurance premium and is separately itemized on the Declarations page or billing
instrument attached to your policy, as required KRS. §136.392.

The surcharge shown on the Certificate of Insurance is the WV Premium Surcharge.

The surcharge shown on the Certificate of Insurance is the FL Insurance
Guaranty Association Emergency Assessment

Named Insured: Deandrea Lee
Policy #: 0696661209

(11-2018)

© Copyright CNA All Rights Reserved.
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FORSCHOOLBOARD AGENDA

AGENDA ITEM NO. 5f

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Memorandum of Understanding between Healing Hearts Music Therapy and the

School Board of Gadsden County.

DIVISION:

ExceptionStudent Education
Yes This is a CONTINUATION ofa current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

This contract provides Music Therapy for students with moderate to severe disabilities
at Stewart Street Elementary, Gadsden County High School,Shanks Middle School,
George W. Munroe Elementary and Gadsden Central Academy.

FUND SOURCE: |IDEA Grant

AMOUNT: $20, 000 (not to exceed)
PREPARED BY: Kesandra Brown
POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

2 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 4

CHAIRMAN’S SIGNATURE: page(s) numbered

SCHOOL BOARD ATTORNEY: page(s) numbered

This form is to be duplicated on light blue paper.

o ; :
REVIEWED BY: 22727 %&éﬁ/ﬂ /
A A =

Page 57 of 286



MEMORANDUM OF UNDERSTANDING
To:  GADSDEN COUNTY SCHOOL SYSTEM

From: HEALING HEARTS MUSIC THERAPY LLC
Date: August 2024

Re:  MUSIC THERAPY SERVICES

This Memorandum of Understanding (hereinafter “MOU”) is made and entered into by
and between the SCHOOL BOARD OF GADSDEN COUNTY, whose address is 35 Martin
Luther King Blvd, Quincy, FL 32351 and HEALING HEARTS MUSIC THERAPY (hereinafter
“HEALING HEARTS”), whose address is 1862 Newman Lane, Tallahassee, FL 32312.

A. Purpose. The purpose of this MOU is to establish the salient terms and conditions
under which HEALING HEARTS will operate and function. HEALING HEARTS is a
music therapy practice that provides music therapy services to various facilities in Florida
and Georgia.

B. Term. This MOU is made and entered into upon the day and date signed and
executed by the duly authorized representative of GADSDEN COUNTY SCHOOL
SYSTEM and HEALING HEARTS and shall remain in full force and effect until MAY
day ___ 31st 2025 . This MOU may be terminated, without cause, by either party upon

30__ days written notice, which notice shall be delivered by hand or certified mail to the
address listed above. In case of termination all costs and fees due to HEALING HEARTS
under this MOU shall paid on the date of such notice.

C. Services. During the term (as specified in Section B) HEALING HEARTS shall
provide music therapy services to students who have been identified as appropriate
candidates for services. HEALING HEARTS will provide a licensed Board-Certified
Music Therapist (MT-BC) and/or Music Therapy Intern (MTI) to perform consultative,
direct, and indirect music therapy services to the identified student(s). Music Therapy
sessions will be designed by the MT-BC/MTI, according to the student or groups referred
and assessed needs, taking into account consultation and recommendations of teachers and
staff. MT-BC/MTI will create music therapy sessions for identified classrooms
(programmatic services) and for individuals (direct services). Session plans may include
objectives obtained from IEPs, performance-based outcomes, and curriculum.
Documentation will be taken for each music therapy session. Feedback, in the form of a
written report and/or verbally, will be provided to teachers and staff at the school or district
level at the end of the quarter, year, or semester (by request) for progress monitoring of
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students. All services will be provided in the appropriate school environment according to
each student’s Individual Education Plan (IEP).

2024-2025 Service Plan

Healing Hearts will be contracted for 10.5 hours per week to provide services to students
of the Gadsden County School District (See Appendix A- Allocation of Services/Time). The first
two weeks of school, MT-BCs will conduct music therapy assessments, observations, and
teacher meetings for music therapy groups. MT periodic reassessment, such as seeking out IEP
plans and/or functional goals to identify music therapy goals and observation of students in the
natural school setting, will also be included within work time, when necessary to perform such
tasks. When implementing services, each group/class of music therapy will be broken down into
an average ratio of 1 hour of direct student contact to 15 minutes of preparation and
documentation time (See Exhibit A-Allocation of Services/Time). Healing Hearts must tum in
sign-in sheets (with signatures of a school representative and the music therapist facilitating
services) and an invoice in order to receive payment, with the exception of the following
provisions:

The MT-BCs reserve the right to complete documentation and planning, follow-up emails with
teachers and/or administration, away from the school sites when school-mandated scheduling
interferes with the scheduling of music therapy services. This will not affect direct student
contact hours. Proof of this provision will be the documentation. This work will also be reflected

on the invoice.

Up to 10.5 hours at the beginning of the school year and 10.5 hours at the start of the 3™ nine
weeks will be allotted Healing Hearts to bill while doing work remotely. The purpose of these
days is to produce initial/beginning of the year treatment plans and to produce middle of the year
documentation, respectively. Any request for formal mid-year documentation will also be billed
for an additional 6 hours. Proof of this provision will be the document. This work will also be

reflected on the invoice.

Payments received will not exceed $20000 for the 2024-2025 school year.

D. Payment. The fee schedule for services provided is attached hereto as Exhibit B

E. Cancellation Policy: HEALING HEARTS will not bill GADSDEN COUNTY SCHOOL
SYSTEM for emergency cancellation of services by the MT-BC. Additionally, HEALING
HEARTS requires a 24-hour notice for cancellation of sessions (ie. field trips/school events
etc.) or GADSDEN COUNTY SCHOOL SYSTEM will be billed for a full session. If the
MT-BC arrives for the scheduled session ready to provide services and students/groups are
unavailable for the scheduled session or cancels, HEALING HEARTS reserves the right
to bill the scheduled session in full. Additionally, HEALING HEARTS reserves the right
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to reschedule sessions that may have been cancelled resulting from school closure, holiday,

inclement weather, etc.

. Billing. All billing will be on a calendar month basis. HEALING HEARTS will
submit an itemized statement of services provided during the month on the 1st day of each
month for services rendered the prior month. The itemized bill will include dates of

services, services rendered, and balance due.

. Insurance. HEALING HEARTS will providle GADSDEN COUNTY SCHOOL
SYSTEM with the MT-BC’s certification number, state licensure credentials, and proof of
liability insurance. If requested by HEALING HEARTS, shall likewise provide proof of
liability insurance to HEALING HEARTS, including but not limited to premises liability
insurance sufficient to cover business invitees on the premises of GADSDEN COUNTY

SCHOOL SYSTEM.

. Administrative. No parts of this MOU will be construed to alter the legal rights and
remedies available to each party otherwise.

Obligations. GADSDEN COUNTY SCHOOL SYSTEM will provide necessary and
reasonable space on-site to facilitate performance of any and all services under this MOU.
HEALING HEARTS will bear its own costs in the performance of its services not listed in

Exhibit A.

Applicable Law. The construction, interpretation and enforcement of this MOU shall be
governed by the laws of the State of Florida. The courts of the State of Florida shall have
jurisdiction over any action arising out of this MOU and over the parties, and venue shall

lie in Leon County, Florida.

. Entirety of Agreement. This MOU represents the entire and integrated agreement between the

parties and supersedes all prior negotiations, representations and agreements, whether written or
oral. This agreement cannot be amended or modified, except in writing signed by authorized
representatives of HEALING HEARTS and GADSDEN COUNTY SCHOOL SYSTEM.

. Severability. Should any portion of this MOU be judicially determined to be illegal or
unenforceable, the remainder of the MOU shall continue in full force and effect, and
either party may renegotiate the terms affected by the severance.

. Third Party Beneficiary Rights. The parties do not intend to create in any other
individual or entity the status of a third party beneficiary, and this MOU shall not be
construed so as to create such status. The rights, duties and obligations contained in this
MOU shall operate only between the parties to this MOU, and shall inure solely to the
benefit of the Parties to this MOU. The provisions of this MOU are intended only to assist
the Parties in determining and performing their obligations under this MOU. The parties
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to this MOU intend and expressly agree that only parties signatory to this MOU shall have
any legal or equitable right to seek enforcement of this MOU, to seek any remedy arising
out of a party’s performance or failure to perform any term or condition of this MOU, or
to bring an action for the breach of this MOU.

IN WITNESS WHEREOF, the Parties to this MOU through their duly authorized
representatives have executed this MOU on the day(s) and date(s) set out below, and certify that

they have read, understood, and agreed to the terms and conditions of this MOU as set forth
herein.

The effective date of this MOU is the date of the signature last affixed to this page.

HEALING HEARTS MUSIC THERAPY

By:

Its Duly Authorized Representative Date

GADSDEN COUNTY SCHOOL SYSTEM

By:

Its Duly Authorized Representative Date
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EXHIBIT A

Allocation of Services/Time

Based on services provided last year and new planned services for this year, Healing Hearts will
be providing services to the following schools (below). While the classes provided and the
overall services will reasonably stay the same, there may be some change in the specific classes
scheduled to be served on a particular day based on the logistic ability of the therapist and best
interest of students as defined by therapists with input from teachers:

1.5 hour at Gadsden High with S/P class (including documentation)

2.5 hours at George Munroe with 2 preschool/2 CBI classrooms (includes documentation)
2.5 hours at Stewart Street with 3 CBI classes (includes documentation)

1.5 hours at Shanks with 2 CBI classes (includes documentation)

1.5 hours at Gadsden Central with an elementary class (includes documentation)

1 hour of travel and transitions

EXHIBIT B
- SCHEDULE OF FEES
Service Rendered Costs
60 Minute Session- $60.00
(includes Documentation and Group Music
Therapy)
Written Mid Year Evaluation (minimum 9.5 $60.00/hour

hours) as requested
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DATE (MM/DD/YYYY)

s I
ACORD CERTIFICATE OF PROPERTY INSURANCE 06/17/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER ﬁguEACT
Hiscox Inc. PHONE 844-357-0403 FAX
5 Concourse Parkway {ALC o Exl; | . o
Suite 2150 ADDRESS: contact@hiscox.com
Atlanta GA, 30328 | CUSTOMER In:
INSURER(S) AFFORDING COVERAGE | NAIC #
INSURED insurer A : Hiscox Insurance Company Inc. 10200
HEALING HEARTS MUSIC THERAPY LLC INSURER B :
1700 N Meridian Rd ]
Tallahassee, FL 32303 INSURER C : — —
INSURERD :
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

LOCATION OF PREMISES / DESCRIPTION OF PROPERTY (Attach ACORD 101, Additional Remarks Schedule, If more space Is required)

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR POLICY EFFECTIVE | POLICY EXPIRATION

) TYPE OF INSURANCE POLICY NUMBER DATE (MI/DDIVYYY) | DATE (MmBoveY)|  COVEREDPROPERTY LMITS
PROPERTY [ Teurome s
CAUSES OF LOSS | DEDUCTIBLES X | PERSONALPROPERTY g $ 10,000
 BAsic Poene 07/05/2024 07/05/2025 BUSINESS INCOME 3
P100.372.542.9 N 1
BROAD CONTERTS EXTRAEXPENSE s
A X | specia $ 500 RENTAL VALUE $
EARTHQUAKE BLANKETBUILDING | g
WIND BLANKET PERS PROP |
- s |
FLOOD BLANKETBLDG&PP | ¢
U I— B _— 9
| s
INLAND MARINE TYPE OF POLICY s
- -
CAUSES OF LOSS , s
NAMED PERILS POLICY NUMBER s
$
CRIME s
TYPE OF POLICY I
$
BOILER & MACHINERY / n
EQUIPMENT BREAKDOWN —
$
—— $
| $

SPECIAL CONDITIONS / OTHER COVERAGES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1995-2015 ACORD CORPORATION. All rights reserved.

ACORD 24 (2016/03) The ACORD name and logo are registered marks of ACORD
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@bmt

certification board
for music therapists

. In recognition of professional competence in clinical music therapy and
aving met the standards established by The Certification Board for Music Therapists

Stephany Herndon Nystrand

ESEEEE

has been granted the credential of

Music Therapist - Board Certified

this 8th

in the year 2008

In witness whereof, under the seal of this Board, the signatures of its duly authorized
officers grant this certificate subject to the rules and regulations of the Board.

. ¢ Yorahlaing UL, Diay— :
. Secretary /S Chairperson :
08591 June 30, 2028
NCCA BY ICE

Certification Number

Expiration Date
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SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. _ 5¢g S

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Contractual agreement between Speech and Dysphagia Consulting Group, LLC
and the School Board of Gadsden County.

DIVISION:
Exceptional Student Education

Yes Thisis a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

This agreement with Speech and Dysphagia Consulting Group, LLC, will provide
Speech/Language services (including, but not limited to intervention services,
assessments, evaluations, counseling, consulting, collaboration, and support to
families, school staff and administrators), in a position not filled by the School Board
of Gadsden County.

FUND SOURCE: FEFP Dollars

AMOUNT:
$60.00 per hour (for actual hours worked) Speech Language Pathologist
'$40.00 per hour (for actual hours wo Speech Language Pathologist Assistant

PREPARED BY: Kesandra Brow OKB

POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
_ 2 Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT’S SIGNATURE: page(s) numbered 5
CHAIRMAN’S SIGNATURE: page(s) numbered 5
SCHOOL BOARD ATTORNEY: page(s) numbered

This form is to be duplicated on light blue paper.

REVIEWED BY: WM//{A /C/Z -y 24
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INDEPENDENT CONTRACTOR SPEECH-LANGUAGE PATHOLOGIST AGREEMENT

THIS AGREEMENT made and entered into on the date last written below, by and between The School
Board of Gadsden County (hereinafter "Employer"), and Speech and Dysphagia Consulting Group, LLC, an

independent contractor (hereinafter "Contractor");

WHEREAS, the Employer desires to retain the services of Contractor, and Contractor desires to render
services to the Employer, upon the terms and conditions hereinafter stated:
NOW, THEREFORE, the parties hereto, intending to be legally bound hereby, do hereby promise

and agree as follows:

SECTION 1 - SCOPE OF DUTIES TO BE PROVIDED
1.1 Term. Employer agrees to hire Contractor, at will, for a term commencing on August 7, 2024 and
continuing until May 30, 2025 or until terminated in accordance with Section 4 of this agreement.

1.2 Duties. Contractor agrees to perform work for the Employer on the terms and conditions set forth in
this agreement and agrees to devote all necessary time and attention (reasonable periods of illness
excepted) to the performance of the duties specified in this agreement. Contractor's duties shall
include the following:

1. Perform speech-language therapy services in accordance with the Individual Education Plan (IEP)
for each individual student 2. Set up appropriate treatment plans and establish short- and long-term goals and
objectives for inclusion on the Individual Education Plan. 3. Assist with selection and/or modifications of
classroom environment to meet the student’s needs. 4. Instruct the student and teacher in activities that
facilitate optimal progress towards goals. 5. Train and supervise speech-language pathologists assistants
(SLPAs) with implementation of IEP goals and all other SLPA responsibilities within their scope of practice.
6. Assist instructors regarding carry over of appropriate treatments through demonstration and supervision in
the classroom, as appropriate. 7. Share information regularly with the teacher who coordinates the IEP of
identified students. 8. Check in with building office/principal upon entering and leaving the building and
complete Sign-In Sheet. 9. Prepare clinical and 9-week IEP progress notes for incorporation into the
educational records of the students receiving therapy. 10. Provide professional liability insurance for Speech-
Language Therapy which will hold harmless the school district for possible incidents which may occur during
treatment provided by contractor. 11. Conform to all applicable policies and procedures of The School Board
of Gadsden County and the Florida Regulatory Statutes. 12. Not attempt to collect for therapy services from
either student, family, or any governmental, private, or public agency other than The School Board of

Gadsden County during the period of this contract. 13. Meet and maintain the certification, licensure, and

-1-
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qualification requirements for Speech-Language Pathologist(s) and Speech-Language Pathologist
Assistant(s).
14. Submit biweekly a prepared statement of charges and student service vouchers to The School Board of
Gadsden County. 15. Submit monthly Medicaid billing of speech therapy services rendered under this
contract. 16. Provision of teletherapy services (as indicated) upon request of The School Board of Gadsden
County.
Contractor further agrees that in all aspects of such work, Contractor shall comply with the policies,
standards, regulations of the Employer from time to time established, and shall perform the duties

assigned faithfully, intelligently, to the best of his/her ability, and in the best interest of the Employer.

SECTION 2 — CONFIDENTIALITY

2.1 Confidentiality. Contractor acknowledges and agrees that all financial and accounting records, lists

of property owned by Employer, including amounts paid therefore, client and customer lists, and
other Employer data and information related to its business (hereinafter collectively "Confidential
Information") are valuable assets of the Employer. Except for disclosures required to be made to
advance the business of the Employer and information which is a matter of public record, Contractor
shall not, during the term of this Agreement or after the termination of this Agreement, disclose any
Confidential Information to any person or use any Confidential Information for the benefit of
Contractor or any other person, except with the prior written consent of the Employer. Employer
understands that certain Confidential Information may be required to be disclosed to certain
individuals: directors, officers, employees, agents, or advisors (collectively, Representatives) of
Contractor. Contractor shall maintain records of the persons to whom Confidential Information is
distributed, will inform all such persons of the confidential nature of the information, will direct them
to treat such information in accordance with this agreement, will exercise such precautions or
measures as may be reasonable in the circumstances to prevent improper use of Confidential
Information by them, and will be responsible for any breaches by them of the provisions of this
agreement. The term “confidential information” does not include information that is or becomes
publicly available (other than through breach of this Agreement) or information that is or becomes
available to Contractor on a non-confidential basis, provided that the source of such information was
not known by Contractor (after such inquiry as would be reasonable in the circumstances) to be
bound by a confidentiality agreement or other legal or contractual obligation of confidentiality with
respect to such information. In the event that Contractor or any of Contractor’s representatives,
assigns, or agents are requested or required by law or legal process to disclose any of the Confidential

Information, the party required to disclose such information shall provide Employer with prompt oral

-2
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2.2

2.4

and written notice before making any disclosure. In addition, Confidential Information may be
disclosed to the extent required in the course of inspections or inquiries by federal or state regulatory
agencies to whose jurisdiction Contractor is subject and that have the legal right to inspect the files
that contain the Confidential Information, and Contractor will advise Employer promptly upon such

disclosure.

Return of Documents. Contractor acknowledges and agrees that all originals and copies of records,

reports, documents, lists, plans, memoranda, notes and other documentation related to the business of
the Employer or containing any Confidential Information shall be the sole and exclusive property of
the Employer, and shall be returned to the Employer upon the termination of this Agreement or upon

the written request of the Employer.

No Release. Contractor agrees that the termination of this Agreement shall not release Contractor

from any obligations under Section 2.1 or 2.2.

SECTION 3 - COMPENSATION

3.1

Compensation. In consideration of all services to be rendered by Contractor to the Employer, the
Employer shall pay to Erika Raines the following for up to 37.5 hours per work week:
e $60 per hour for each Master’s Level Speech-Language Pathologist with their Certificate of

Clinical Competence providing in-person therapy and/or teletherapy for clinical caseload

up to 100 students independently and an additional 15 students per part-time SLPA/30

students per full-time SLPA.

e  $40 per hour for each Speech-Language Pathologist Assistant providing in-person therapy

and/or teletherapy.

**Contingency Clause - Payment contingent upon accurate biweekly submission of service logs with school

based administrative signature. If service logs are found to be inaccurate by the Employer, the Employer will

notify Contractor immediately so that necessary corrections can be made for timely submission.**

**Full payment is expected within 14 days of accurate invoice. Failure to do so will be considered breach of

contract.**

3.2

Withholding; Other Benefits. Compensation paid pursuant to this Agreement shall not be subject

to the customary withholding of income taxes and other employment taxes. Contractor shall be
solely responsible for reporting and paying any such taxes. The Employer shall not provide

Contractor with any coverage or participation in the Employer's accident and health insurance, life

-3—
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insurance, disability income insurance, medical expense reimbursement, wage continuation plans, or

other fringe benefits provided to regular employees.

SECTION 4 - TERMINATION

4.1

Employer or Contractor may terminate this Agreement no earlier than 30 days after receiving written

notice. This Agreement also may be terminated at any time upon the mutual written agreement of the

Employer and Contractor.

SECTION 5 - INDEPENDENT CONTRACTOR STATUS

5.1

5.2

Contractor acknowledges that she is an independent contractor and is not an agent, partner, joint
venturer nor employee of Employer. Contractor shall have no authority to bind or otherwise obligate
Employer in any manner beyond the terms of this Agreement, nor shall Contractor represent to
anyone that it has a right to do so. Contractor further agrees that in the event that the Employer
suffers any loss or damage as a result of a violation of this provision Contractor shall indemnify and
hold harmless the Employer from any such loss or damage.

Assignment. The Contractor shall not assign any of her rights under this agreement or delegate the

performance of any of her duties hereunder, without the prior written consent of the Employer.

SECTION 6 - REPRESENTATIONS AND WARRANTIES OF CONTRACTOR

6.1

6.2

Contractor represents and warrants to the Employer that there is no employment contract or other
contractual obligation to which Contractor is subject, which prevents Contractor from entering into
this Agreement or from performing fully Contractor's duties under this Agreement.

Contractor represents that she is licensed by the appropriate licensing agency for the Speech-

Language Pathology profession and that she is in good standing with such agency.

SECTION 7 - MISCELLANEOUS PROVISIONS

7.1

7.2

7.3

No waiver of any provision of this Agreement shall be deemed, or shall constitute, a waiver of any
other provision, whether or not similar, nor shall any waiver constitute a continuing waiver. No
waiver shall be binding unless executed in writing by the party making the waiver.

This Agreement shall be governed by and shall be construed in accordance with the laws of the State
of Florida.

This Agreement constitutes the entire agreement between the parties pertaining to its subject matter
and supersedes all prior contemporaneous agreements, representations and understandings of the

parties. No supplement, modification or amendment of this Agreement shall be binding unless

executed in writing by all parties.

-4 —
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7.4 Severability. If any provision of these policies and regulations or the application thereof to any
person or circumstances is held invalid, such invalidity shall not affect other provisions or
applications of these policies and regulations which can be given effect without the invalid provision
or application, and to this end the provisions of these policies and regulations are severable. In lieu

thereof, there shall be added a provision as similar in terms to such illegal, invalid and unenforceable

provision as may be possible and be legal, valid and enforceable.

WITNESS OUR SIGNATURES, this the _ day of , 20

School Board Chairman

Superintendent of Schools

Independent Contractor
Erika Raines-Owner of Speech and Dysphagia
Consulting Group, LLC

-5—
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7/16/24,10:52 PM

ASHA

American

Association

ASHA National Office
2200 Research Boulevard

Rockville, MD 20850-3289

800-498-2071
www.asha.org

Email: concerns@asha.org

ASHA Member Card

Erika R Raines

Affiliation Status: Member
Certification Status: CCC-SLP
12133332 12/31/2024

iels R TuafMrbicrnss
Account Numbar Valid Fhrough Chief Executive Officer

ASHA Mombership offers many benefits including discounts on
Annual Conventicn, Workshops, Seminars, and Subscriptions.

Visit asha.org/members/benefits to accass all of your
ASHA member benefits including:

* Professionol Consultation = Continuing Education
»Money Saving Discounts » Camer Building Resources
» Online Professional Communities

For information, cali the Action Center 800-498-2071 or
Visit the ASHA website www.asho.org
Verify your certfication at www.asha.org/cartification

Speech-Language=Hearing

https://apps.asha.org/eweb/MemberCard_ASHA .aspx
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Department of Health

ERIKA ROCHELLE RAINES

License Number: SA9153

Data As Of 7/16/2024

Profession Speech-Language Pathologist

License SA9153

License Status CLEAR/Active

License Expiration Date 12/31/2025

License Original Issue
08/01/2007

Date

Address of Record 2062 Hansell Hill Drive
TALLAHASSEE, FL 32308

Discipline on File No

Public Complaint No

Secondary Locations

No secondary locations found.

Discipline/Admin Action

Emergency Actions
No Emergency Actions Found

Discipline Cases
No Discipline Found

Public Complaints
No Public Complaint Found

If a link does not appear for the case number, we do not have a scanned copy of the final order awailable in our database. To obtain a paper copy, please contact Public Records by dlicking the link below:

Discipline Public Records Request

You mayalso contact Public Records bytelephone at (850) 2454252, option 4 or by written cormespondence at:
Division of Medical Quality Assurance
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Public Records
4052 Bald Cypress Way, Bin C01
Tallahassee, FL 32399-3251

Please include the following:
1. Full name and license number of the practitioner;
2. Name and address where documents are to be sent; and
3. If you require certification of the documents, a $25 fee will be charged, in addition to the duplicating charges. Certification of the requested records will not be done unless specificallyrequested. An inwice will be sent to you and
payment will be expected within thirtydays. Upon receipt of payment, material will be sent to you.
The information on this page is a secure, primary source for license verification provided by the Florida Department of Health, Division of Medical Quality Assurance. This website is maintained by Division staff
and is updated immediately upon a change to our licensing and enforcement database.
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Client # 2162182

MEMORANDUM OF INSURANCE

Date Issued 07/18/2024 I

Producer

AMBA

P.O. Box 14554

Des Maines, 1A 50306
1-800-375-2764

only and confers no rights upon the holder. This
memorandum does not amend, extend or alter
coverages afforded by the Certificate listed below.

This memorandum is issued as a matter of informationI

Company Affording Coverage

Insured

Erika Raines

Apt. 4112

2350 Phillips Road
Tdlahassee, FL 32308

Liberty Insurance Underwriters Inc.

lis successfully paid in full.

This is to certify that the Certificate listed below has been issued to the insured named above for the policy period indicated, not
withstanding any requirement, term or condition of any contract or other document with respect to which this memorandum may be
issued or may pertain, the insurance afforded by the Certificate described herein is subject to all the terms, exclusions and conditions of

fsuch Certificate. The limits shown may have been reduced by paid claims.
The Memorandum of Insurance and verification of payment are your evidence of coverage. No coverage is afforded unless the premium

Type of Insuran ce

Certificate Number

Effective Date

Expiration Date Limits

Professional Liability
SpeechLangH SE
Speech Language Pathol ogis

AHY -855010008

01/25/2024

01/25/2025  [Per Incident/ $2,000,000

IOccurrence

Annual Aggregate | $5,000,000

PROOF OF INSURANCE

Memorandum Holder:

PROOF OF COVERAGE ONLY

Should the above describe Certificate be cancelled]
before the expiration date thereof, the issuing companyj
will endeavor to mail 30 days written notice to thj
Memorandum Holder named to the left, but failure t

mail such notice shall impose no obligation or liability,
of any kind upon the company, its agents or
representatives.

|Authorized Representative
Stephen Miller

Stphr il

AMBA In CA dba Assn. Member Benefits & Insurance Agency. CA License #0196562
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SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA
AGENDA ITEM NO. 5h
DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM: Contracted Services with Aubrey’s Heart Therapy
Services and the School Board of Gadsden County.

DIVISION: Exceptional Student Education

Yes This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM: (Type and Double Space)

This agreement with Aubrey’s Heart Therapy, will provide Speech/Language
services (including, but not limited to intervention services, assessments,
evaluations, counseling, consulting, collaboration, and support to families,

school staff and administrators), in a position not filled by the School Board of

Gadsden County.
FUND SOURCE: FEEP dollars
AMOUNT:

$60.00 per hour (for actual hours worked) Speech Language Pathologist
$40.00 per hour (for actual hou ked) Speech Language Pathologist Assistant
PREPARED BY: Kesandra Bro@

POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

1 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered o)
CHAIRMAN’S SIGNATURE: page(s) numbered 6

SCHOOL BOARD ATTORNEY: page(s) numbered
This form is to be duplicated on light blue paper.

REVIEWED BY: %%4//%%%
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Aubrey’s Heart Therapy Services PLLC
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

THIS AGREEMENT was made and entered into on the date last written below by and between School

Board of Gaadsden County(from now on "Employer") and AUBREY’S HEART THERAPY

SERVICES PLLC, a contractor (from now on "Contractor");

WHEREAS the Employer desires to retain the services of Contractor(s), and Contractor(s) desires to
render services to the Employer, upon the terms and conditions from now on stated:

NOW, THEREFORE, the parties hereto, intending to be legally bound at this moment, do at this

moment promise and agree as follows:

11

1.2

Term. Employer agrees to hire Contractor, at will, for a term commencing on _August 7, 2024

and ending on May 30, 2025, and continuing until terminated per Section 4 of this agreement.

Duties. Contractor agrees to perform work for the Employer on the terms and conditions outlined
in this agreement and agrees to devote all necessary time and attention to “reasonable periods of
illness excepted” (e.g., three weeks or less due to but not limited to a positive COVID-19 test, flu,
and other infectious diseases) to the performance of the duties specified in this agreement. The
contractor's responsibilities shall include the following:

Speech Language Pathologist Duties and Responsibilities:

Diagnostic and Treatment; Consultation with Teachers, Staff, and other collaborators.
Provide Speech and LLanguage Treatment (listed under the American Speech
Language and Hearing Association (ASHA) code of ethics/scope of practice) and
Florida Department of Education laws and rules as within its scope of practice, which
includes but is not limited to:

design, implement, and document delivery of service by the best available practice
appropriate to the practice setting;

provide culturally and linguistically appropriate services;

integrate the highest quality available research evidence with practitioner expertise
and individual preferences and values in establishing treatment goals;

utilize treatment data to guide decisions and determine the effectiveness of services;
integrate academic materials and plans into treatment;

deliver the appropriate frequency and intensity of therapy using the best available
practice;

engage in treatment activities that are within the scope of the professional’s
competence;

utilize Augmentative and Alternative Communication (AAC) performance data to
guide clinical decisions and determine the effectiveness of treatment and
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

collaborate with other professionals in the delivery of services.

Completion of nine-week progress reports.

1.2 DUTIES continued:

Attend IEP meetings, perform physical appearances in person or via
phone/telecommunication, and provide updates on student progress and strategies for

classroom adaptation.
Contractor further agrees that in all aspects of such work, Contractor shall comply

with the policies, standards, and regulations of the Employer from time to time
established and shall perform the duties assigned faithfully, intelligently, and to the
best of his/her/their ability, and in the best interest of the Employer at School Board
of Gadsden County. )

Speech Langauge Pathologist Assistant Duties and Responsibilities:

Conducts speech and language screenings without interpretation and using screening
protocols developed by the supervising Speech and Language Pathologist (SLP).
Provides direct assistance for speech-language voice fluency hearing to students
under the supervision of the SLP

Follows and implements documented IEP plans or protocols.

Documents student progress toward meeting established objectives and reports the
information to the SLP; assists the SLP during assessments, assisting with formal
documentation, preparing materials, and performing clerical duties;

Prepares therapy materials and equipment for use in the classroom and therapy
activities

Adapts or modifies instructional materials and equipment as determined by student
needs and-abilities for teacher use in the classroom;

Assists in maintaining student records, tallying data, and preparing charts,
documents, graphs, and reports;

Assists in organizing classroom activities such as displaying educational materials,
arranging furniture to facilitate instructional requirements, and creating an orderly
and clean learning environment;

May implement student behavior management programs designed by certified staff.
Observe and report significant student behavior, behavioral patterns, and other

problems to the SLP.
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

o Completion of nine-week progress reports

SECTION 2 — CONFIDENTIALITY

2.1

2.2

Confidentiality. The contractor acknowledges and agrees that all financial and accounting
records, lists of property owned by the Employer, including amounts paid therefore, client and
customer lists, and other Employer data and information related to its business (from now on
collectively “Confidential Information”) are valuable assets of the Employer. Except for
disclosures required to be made to advance the company of the Employer and information which
is a matter of public record, the Contractor shall not, during the term of this Agreement or after
the termination of this Agreement, disclose any Confidential Information to any person or use any
Confidential Information for the benefit of Contractor or any other person, except with the prior
written consent of the Employer. Employer understands that certain Confidential Information
may be required to be disclosed to specific individuals: directors, officers, employees, agents, or
advisors (collectively, Representatives) of Contractor. The contractor shall maintain records of
the persons to whom Confidential Information is distributed, will inform all such persons of the
confidential nature of the information, will direct them to treat such information by this
agreement, will exercise such precautions or measures as may be reasonable in the circumstances
to prevent improper use of Confidential Information by them and will be responsible for any
breaches by them of the provisions of this agreement. The term “confidential information” does
not include information that is or becomes publicly available (other than through a breach of this
Agreement) or information that is or becomes available to Contractor on a non-confidential basis,
provided that the source of such information was not known by Contractor (after such inquiry as
would be reasonable in the circumstances) to be bound by a confidentiality agreement or other
legal or contractual obligation of confidentiality concerning such information. Suppose the
Contractor or any of the Contractor’s representatives, assigns, or agents are requested or required
by law or legal process to disclose any of the Confidential Information. In that case, the party
required to disclose such information shall provide the Employer with prompt oral and written
notice before making any disclosure. In addition, Confidential Information may be disclosed to
the extent required in inspections or inquiries by federal or state regulatory agencies to whose
jurisdiction the Contractor is subject and that have the legal right to inspect the files that contain
the Confidential Information. The contractor will advise the Employer promptly upon such
disclosure.

Return of Documents. Contractor acknowledges and agrees that all originals and copies of
records, reports, documents, lists, plans, memoranda, notes, logs, assessments, hearing test
results, graded assignments, and other documentation related to the business of the Employer or
containing any Confidential Information shall be the sole and exclusive property of the Employer,
and shall be returned to the Employer upon the termination of this Agreement or the written
request of the Employer.
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

2.4 No Release. The contractor agrees that the termination of this Agreement shall not release the
Contractor from any obligations under Section 2.1 or 2.2.

SECTION 3 - COMPENSATION

3.1 Compensation. Considering all services to be rendered by the Contractor to the Employer, the
Employer shall pay for Aubrey’s Heart Therapy Services PLL.C. The Breakdown of services is

as follows:

4 AcCr \J i — o, = ’
Master’s Level Speech Therapist and Certificate of Clinical
Competence (M.S. CCC-SLP)

Master’s Level Speech Therapist Clinical First Year (M.S. $60.00
CF-SLP)
Master’s Level Speech Therapist Clinical First Year (M.S. $60.00
CF-SLP)
Master’s Level Speech Therapist Clinical First Year (M.S. $60.00
CF-SLP)
Speech Language Pathologist Assistant (SLP-A) $40.00

3.2 Withholding: Other Benefits. Compensation paid under this Agreement shall not be subject to
the customary withholding of income and other employment taxes. The contractor s) shall be
solely responsible for reporting and paying such taxes. The Employer shall not provide
Contractor(s) with any coverage or participation in the Employer's accident and health insurance,
life insurance, disability income insurance, medical expense reimbursement, wage continuation
plans, or other fringe benefits provided to regular employees.

3.3 Bill of Service: The contractor will bill the Employer via invoice on a biweekly basis, including
any accompanying expenses related to treatment/diagnostic testing, therapy logs, dates, and times
in which services were provided with approved documentation (e.g., receipts, paid invoices, etc.)
and bi-weekly Medicaid billing summary for all contractors. The employer must pay by the date
indicated on the invoice. The emplover will provide all testing technology and materials to the
Contractor(s). Contingency Clause exclusive to Gadsden County Public Schoolétpayment
contingent upon accurate biweekly submission of service logs with school based administrative
signature. If service logs are found to be inaccurate by the Employer, the Employer will notify the
contractor immediately so that necessary corrections can be made for timely submission. Once
the correction is complete, Gadsden County Public Schools has 14 days to pay the corrected
invoice.

34 Hours of Service: The contractor shall provide services to the Employer as stated in section 1.2
of this contract. Contractors are to work a minimum of 25 to a maximum of 37.5 hours per week
with the exclusion of all district, state, and federal holidays or natural disasters. Contractor(s)
approved by Employer to work in addition to 40 hours subjects the Employer to a rate increase, at
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

the current rate plus $25 an hour each additional hour (e.g., Speech Pathologist $60.00/hr
+$20.00= $80.00/hr).

SECTION 4 - TERMINATION

4.1

Termination at Will. Violation of Florida Department of Education and Gadsden County
School Board ethics, policies, and procedures committed by any Independent Contractor
employed under the Contractor may be terminated by the Employer immediately, at will, and at
the sole discretion of the Employer. The contractor may terminate the Independent Contractor
Agreement within ten days of the infraction.

SECTION 5 - CONTRACTOR STATUS

5.1

5.2

Employer acknowledges that Aubrey’s Heart Therapy Services is a Contractor that employs
Independent Contractors and is not an agent, partner, joint venture, or employee of Employer.
The contractor shall have no authority to bind or otherwise obligate the Employer in any manner
beyond the terms of this Agreement, nor shall the Contractor represent to anyone that it has a
right to do so. Contractor further agrees that if the Employer suffers any loss or damage due to a
violation of this provision, the Contractor shall indemnify and hold harmless the Employer from
any such loss or damage.

Assignment. The Contractor shall not assign any of its rights under this agreement or delegate the
performance of any of its duties hereunder without the prior written consent of the Employer.

SECTION 6 - REPRESENTATIONS AND WARRANTIES OF CONTRACTOR

6.1

6.2

Contractor represents and warrants to the Employer that there is no employment contract or other
contractual obligation to which Contractor is subject which prevents Contractor from entering
into this Agreement or from performing Contractor's duties entirely under this Agreement unless
agreed upon by both Employer and Contractor in writing with an addendum to the contract.

Contractor represents that the appropriate licensing agency licenses all Independent Contractors
within the arch of Aubrey’s Heart Therapy Services for the Florida Department of Health
(FDOR) or Florida Department of Education (FDOE) within a respected profession and that they
are in good standing with such agency.
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

SECTION 7 - MISCELLANEOUS PROVISIONS

7.1 The provisions of this Agreement shall be binding upon and inure to the benefit of the heirs,
personal representatives, successors, and assigns of the parties. Any condition that imposes upon
Contractor or Employer an obligation after termination or expiration of this Agreement shall
survive termination or expiration hereof and be binding upon Contractor or Employer.

7.2 This Agreement shall be governed by and construed per the laws of the State of Florida and the
Florida Department of Education’s scope of practice.

7.3 Severability. Suppose any provision of these policies and regulations or the application
thereof to any person or circumstances is held invalid. In that case, such invalidity shall not
affect other provisions or applications of these policies and regulations, which can be effected
without the invalid provision or application. To this end, the provisions of these policies and
regulations are severable. In lieu thereof, a provision shall be added as similar to such illegal,
invalid, and unenforceable provision as possible and be legal, valid, and enforceable.

Gadsden County School Board

By: Date:
Superintendent of Schools

By: Date: -
Chairman of the School Board

By: Date: -
Representative of Aubrey’s Heart Therapy Services PLLC

Independent Consultant. Provider's relationship to the School District in performing this Engagement
Agreement is that of an independent contractor. The personnel performing services under this
Engagement Agreement shall be independent contractors of the Provider and not employees of the School
District. The School District and the contractor will be responsible for negotiating the time and place for

the services.
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Aubrey’s Heart Therapy Services
240 Peoples Rd. Quincy, Fl.
aubreyshearttherapyservices.com

Authority. The provider and its officers, managers, employees, independent contractors, and agents are
now authorized to perform or cause to be performed all acts associated with providing services rendered
hereunder. The provider, however, is not responsible for the failure of any third party to perform
correctly.

Nonexclusive. During this Agreement, the Provider may provide services to other school districts.
Consequential Damages. Under no circumstances shall Provider and its officers, managers, employees,
and agents be liable to the School District or any other person or entity for any special, indirect, or
consequential loss or damage, whether or not such loss or damages caused by the fault, breach of contract,
or negligence of provider and its officers, managers, employees, and agents or independent contractors.
This exclusion of liability also includes loss of profits or revenue, costs of capital, damage to or loss of
use of equipment or facilities, or any claims of School Districts, parents, or any third party.

Lack of Qualified Personnel. The provider has the right to terminate this Agreement at any time if it
cannot locate a contractor suitable to provide the services contemplated herein without the payment of
penalty or damages.

Indemnification. School District agrees to indemnify, hold harmless, and defend Provider and its
officers, managers, employees, independent contractors, and agents from and against any losses, costs,
expenses, damages, or liabilities (including reasonable attorney fees) incurred or threatened to be incurred
by Provider or its officers, managers, employees, independent contractors and agents because of or arising
out for in connection with this Engagement Agreement or the performance of services hereunder,
including the negligence of Provider.

Entire Agreement. This Engagement Agreement constitutes the entire agreement between the parties,
and it supersedes all prior and contemporaneous agreements, representations, and undertakings of the
parties concerning the subject matter of this Engagement Agreement.

Waiver. If one party breaches this Engagement Agreement, failure of the other party to enforce any right
under this Engagement Agreement shall not be deemed a waiver of any right hereunder. The rights and
remedies of the parties as outlined in this Engagement Agreement are not exclusive and are in addition to
any rights and remedies provided by law. No waiver of any provision of this Engagement Agreement
shall be deemed or shall constitute a waiver of any other provision, whether or not similar, nor shall any
waiver of constitution continuing waiver. No waiver shall be binding unless executed in writing by the

party making a waiver.

Severability. Should any provision of this Engagement Agreement be held void or unenforceable, the
remaining provisions shall remain in full force and effect, to be read and construed as if the void or
unenforceable provisions were initially deleted.

Choice of Law. This Engagement Agreement is deemed to be made under and shall be governed by,
construed, and enforced in accordance with the laws of the State of North Carolina.

Venue. Exclusive venue for any action or proceeding seeking to enforce any provision of, or based on
any right arising out of, this Agreement shall be in Gadsden County Circuit Court of the State of Florida
or, subject to applicable jurisdictional requirements, in the United States District Court for the District of
Florida. Each party consents to the jurisdiction of such courts (and of the appropriate appellate courts) in
any such action or proceeding and waives any objection to such venue.
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Ron DeSantis

Mission: Governor
To protect, promote & improve the health

of all people in Florida through integrated :

state, county & community efforts. Orl a Joseph A. Ladapo, MD, PhD

State Surgeon General

Vislon: To be the Healthiest State in the Nation

FLORIDA DEPARTMENT OF HEALTH

CONFIRMATION OF LICENSE
NAME: ELEFANA ALEEN RUIZ
PROFESSION: SPEECH-LANGUAGE PATHOLOGY ASSISTANT
LICENSE NUMBER: SI6644
EFFECTIVE DATE: 09/20/2023
MAILING ADDRESS: 102 BOYKIN AVE.
CHATTAHOOCHEE
CHATTAHOOCHEE, FL 32324
ATTENTION:
PRACTICE ADDRESS: 102 BOYKIN AVE.
CHATTAHOOCHEE
CHATTAHOOCHEE, FL 32324
ATTENTION:
NOTE:

This document confirms receipt of an approved initial licensure application for the practitioner listed above. The
practitioner should receive a license in the mail within 7-14 business days. Online licensure confirmation also
can be obtained by visiting http://www.FLHealthsource.gov and accessing the Department's license verification
screen.

This document, issued from a secure online site, authorizes practice until the practitioner receives the printed
license.

Florida

Division of Medical Quality Assurance
4052 Bald Cypress Way

Tallahassee, FL 32399-3260 Accredited Health Department
p I'I A Public Health Accreditaticgw Board
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Your license number is S| 6412.

Please use it in all correspondence with your board/council. Each licensee is solely responsible
for notifying the Department in writing of the licensee’s current mailing address and practice :
location address. If you have not received your renewal notice 90 days prior to the expiration - ”u raXdYa |

date shown on this license, please visit www.FLHealthSource.gov and click “Renew A License Wi INAD

to renew online. HEAI:'-H

The Medical Quality Assurance Online Services Portal gives you the ability to manage your license
to perform address updates, name changes and much more.
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STATE OF FLORIDA "
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Your license number is SA 14161.

Please use it in all correspondence with your board/council. Each licensee is solely responsible
for notifying the Department in writing of the licensee’s current mailing address and practice

location address. If you have not received your renewal notice 90 days prior to the expiration =1 Yirl D
date shown on this license, please visit www.FLHealthSource.gov and click “Renew A License” I I\ INAG

to renew online. HEAI-T'.'

The Medical Quality Assurance Online Services Portal gives you the ability to manage your license
to perform address updates, name changes and much more.
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Client # 2352416

MEMORANDUM OF INSURANCE

Date Issued 03/18/2024 I

Producer

AMBA

P.O. Box 14554
Des Moines IA 50306
1-800-375-2764

CA Insurance License #0196562

only and confers no rights upon the holder. This
memorandum does not amend, extend or alter
coverages afforded by the Certificate listed below.

his memorandum is issued as a matter of informationl

Company Affording Coverage

Insured

240 Peoples Road
Quincy, FL 32352

Aubrey's Heart Therapy Services, PLLC

Liberty Insurance Underwriters Inc.

is successfully paid in full.

This is to certify that the Certificate listed below has been issued to the insured named above for the policy period indicated, not
withstanding any requirement, term or condition of any contract or other document with respect to which this memorandum may be
issued or may pertain, the insurance afforded by the Certificate described herein is subject to all the terms, exclusions and conditions of
'lsuch Certificate. The limits shown may have been reduced by paid claims.

IThe Memorandum of Insurance and verification of payment are your evidence of coverage. No coverage is afforded unless the premium}

Type of Insurance Certificate Number | Effective Date | Expiration Date Limits
rofessional Liability AHY-1026236104 12/02/2023 12/02/2024 Per Incident/ $1,000,000
SpeechLangH Fm . IOccurrence
Speech Language Patholog1s$

Annual Aggregate |$5,000,000
General Liability Per Incident/
AHY-1026236104 12/02/2023 12/02/2024 Gccurrence $1,000,000

lAnnual Aggregate |$5,000,000

240 Peoples Rd Quincy, FL 32352

Coverage includes General Liability occurrences at

but only as respects to claims arising out of the sole negligence of the Persons Insured under the provisions of this policy.

Memorandum Holder:

PROOF OF COVERAGE ONLY

[representatives.

hould the above describe Certificate be cancelled
before the expiration date thereof, the issuing company
will endeavor to mail 30 days written notice to the
Memorandum Holder named to the left, but failure to
mail such notice shall impose no obligation or liability
of any kind upon the company, its agents or

Authorized Representative
Stephen Miller

Sghern Wil

AMBA In CA dba Assn. Member Benefits & Insurance Agency. Proliability.com
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SUMMARY SHEET
RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. Si

DATE OF SCHOOL BOARD MEETING: July 30, 2024

TITLE OF AGENDA ITEM:
Gadsden Mental Health Application: Mental Health Assistance Allocation Plan

DIVISION:
Exceptional Student Education

Yes  Thisis a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

The Youth Mental Health Awareness Training (YMHAT) Plan and Mental Health
Assistance Allocation (MHAA) Plan are to provide supplemental funding to the
district so schools can establish and/or improve mental health care, awareness and
training and offer a continuum of services. These allocations are appropriated

annually to serve students and families through resources designed to foster quality

mental health.
FUND SOURCE: N/A

AMOUNT: N/A
PREPARED BY: KeSandra Bro

POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
2 Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 14

CHAIRMAN’S SIGNATURE: page(s) numbered _14
SCHOOL BOARD ATTORNEY: page(s) numbered

This form is to be duplicated on light blue paper.

D '
REVIEWEDBY: ~— = 7~ 774 W
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Gadsden

MENTAL HEALTH APPLICATION

Mental Health Assistance Allocation Plan
- FLORIDA DEPARTMENT OF
raw - DUCATI (QN

Page 88 of 286



Table of Contents

L. INErOAUCTION ... e e e e e e e e e e e e e e 1
T L PN = T o USSP 2
A. MHAA Plan ASSUFANCES ........uuuuueuiaiiaeeeeeee e eeeeeeeeeeeee e s 2
B. District Program Implementation ..............ccooirroi e, 5
C. Direct EMpPIOYMENt .......oiiiieceeecee e 8
D. MHAA Planned Funds and Expenditures.........cccooeevvvieieiiienieeeeeveneeeeenns 11
E. District School Board Approval ...........cceueeeieiiiiiiieiieeeecee e, 12

Page 89 of 286



Gadsden 2024-25 MHA

l. Introduction

Plan Purpose

The purpose of the Mental Health Assistance Allocation (MHAA) is to provide funding to assist
school districts in establishing or expanding school-based mental health care; train educators and
other school staff in responding to mental health issues; and connect children, youth and families
who may experience behavioral health issues with appropriate services.

These funds are allocated annually in the General Appropriations Act to each eligible school district.
Each school district shall receive a minimum of $100,000, with the remaining balance allocated
based on each school district’s proportionate share of the state’s total unweighted full-time
equivalent student enroliment.

Charter schools that submit a plan separate from the school district are entitled to a proportionate
share of district funding. A charter school plan must comply with all of the provisions of this section,
must be approved by the charter school's governing body, and must be provided to the charter
school's sponsor. (Section [s.] 1006.041, Florida Statutes [F.S.])

Submission Process and Deadline
The application must be submitted to the Florida Department of Education (FDOE) by August 1,

2024.

There are two submission options for charter schools:
« Option 1: District submission includes charter schools in their application.
» Option 2: Charter school(s) submit a separate application from the district.
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Il. MHAA Plan

A. MHAA Plan Assurances

1. District Assurances

One hundred percent of state funds are used to establish or expand
school-based mental health care; train educators and other school staff in
detecting and responding to mental health issues; and connect children,
youth and families with appropriate behavioral health services.

Other sources of funding will be maximized to provide school-based
mental health services (e.g., Medicaid reimbursement, third-party
payments and grants).

Collaboration with FDOE to disseminate mental health information and
resources to students and families.

A system is included for tracking the number of students at high risk for
mental health or co-occurring substance use disorders who received
mental health screenings or assessments; the number of students referred
to school-based mental health services providers; the number of students
referred to community-based mental health services providers; the number
of students who received school-based interventions, services or
assistance; and the number of students who received community-based
interventions, services or assistance.

Mental Health Assistance Allocation Plans for charter schools that opt out
of the District's MHAA Plan are reviewed for compliance.

Curriculum and materials purchased using MHAA funds have received a
thorough review and all content is in compliance with State Board of
Education Rules and Florida Statutes.

The MHAA Plan must be focused on a multi-tiered system of supports to
deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more
mental health or co-occurring substance abuse diagnoses and to students
at high risk of such diagnoses. Section 1006.041, F.S.

© OO0 0O 0060 6
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2. School Board Policies

Students referred to a school-based or community-based mental health
services provider, for mental health screening for the identification of
mental health concerns and students at risk for mental health disorders are
assessed within 15 calendar days of referral.

School-based mental health services are initiated within 15 calendar days
of identification and assessment.

Community-based mental health services are initiated within 30 calendar
days of referral.

Individuals living in a household with a student receiving services are
provided information about behavioral health services through other
delivery systems or payors for which such individuals may qualify if such
services appear to be needed or enhancements in those individuals’
behavioral health would contribute to the improved well-being of the
student.

District schools and local mobile response teams use the same suicide
screening instrument approved by FDOE pursuant to s. 1012.683, F.S.,
and Rule 6A-4.0010, Florida Administrative Code.

© 0O 060 6

Assisting a mental health services provider or a behavioral health provider
as described in s. 1006.041, F.S., respectively, or a school resource officer
or school safety officer who has completed mental health crisis intervention
training in attempting to verbally de-escalate a student’s crisis situation
before initiating an involuntary examination pursuant to s. 394.463, F.S.
Such procedures must include strategies to de-escalate a crisis situation
for a student with a developmental disability as that term is defined in s.
393.063, F.S.

©
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The requirement that in a student crisis situation, the school or law
enforcement personnel must make a reasonable attempt to contact a
mental health professional who may initiate an involuntary examination
pursuant to s. 394.463, F.S., unless the child poses an imminent danger to
self or others before initiating an involuntary examination pursuant to s.
394.463, F.S. Such contact may be in person or using telehealth, as
defined in s. 456.47, F.S. The mental health professional may be available
to the school district either by contracts or interagency agreements with the @
managing entity, one or more local community behavioral health providers,
the local mobile response team, or be a direct or contracted school district
employee. Note: All initiated involuntary examinations located on school
grounds, on school transportation or at a school-sponsored activity must
be documented in the Involuntary Examinations and Restraint and
Seclusion (IERS) platform.

Parents of students receiving services are provided information about

other behavioral health services available through the student’'s school or

local community-based behavioral health service providers. Schools may

meet this requirement by providing information about and internet @
addresses for web-based directories or guides for local behavioral health

services.
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B. District Program Implementation

Evidence-Based Program (EBP) #1

Evidence-Based Program (EBP)
Zones of Regulation

Tier(s) of Implementation
Tier 1, Tier 2, Tier 3

Describe the key EBP components that will be implemented.

Social Skills listed as "Good Support" for Anxiety, Avoidant Behaviors, Attention and Hyperactive

Disorders, Delinquency and Disruptive Behaviors.
Zones of Regulation is also a cognitive framework which integrates best practices around Trauma

Informed Care and Mental Health Supports.

Early Identification
Explain how your district will implement evidence-based mental health services for students to

improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

The Zones of Regulation will be provided to students identified via the MTSS (Multi Tiered System of
Supports) process in grades K-12 throughout the district. Teachers and School Counselors will be
trained by district staff (School Psychologists and Social Workers) as well as provide the tools for
implementing the curriculum. School Social Workers will assist teachers within the classroom with
implementation and work with students who continue to struggle to regulate their emotions. Students
in need of more intensive behavior supports will be referred for mental health services.

High Risk Students
Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,

intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

As a Tier 1 and Tier 2 Intervention, Zones allows for a more precise process of recognition of
students who may be in need of Tier 2 and Tier 3 services. Outcome measures are based on the
Zones pre and post test. 70% of students should be aware of and identify the self-regulation process

through the Zones Curriculum.

Evidence-Based Program (EBP) #2
Evidence-Based Program (EBP)
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Social Skills Instruction

Tier(s) of Implementation
Tier 1, Tier 2

Describe the key EBP components that will be implemented.

Social Skills instruction addresses a wide range of social skills. Some examples of skills targeted in
the MTSS process include but not limited to...

-How to exhibit appropriate behaviors in school and community settings

-Understanding emotions and facial expressions

-Gestures and Body Language

-Self-Advocacy

-Empathy/Sympathy

Early Identification
Explain how your district will implement evidence-based mental health services for students to

improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students
dealing with trauma and violence.

School Based Social Workers, School Psychologists and Mental Health Counselors will work with
small groups and individual students with an emphasis on improving social skills. Sessions will occur
a minimum of 1 x Weekly.

High Risk Students
Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,

intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

School based Social Workers, School Psychologists and Mental Health Counselors will utilize the
Zones of Regulation and Navigate 360 Prevention, Intervention and Mental Health Program via Face

to Face a minimum of 1 x Weekly.

Evidence-Based Program (EBP) #3

Evidence-Based Program (EBP)
Functional Behavior Assessment - based interventions

Tier(s) of Implementation
Tier 2, Tier 3

Describe the key EBP components that will be implemented.
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Interventions will be documented for all students who are identified with or at risk for an emotional
behavioral challenge. Functional Behavioral Assessment - based interventions were found to have
potentially positive effects on school engagement and challenging behaviors. Gadsden County will be
assessing and progress monitoring interventions that provide the most positive impact in identifying
the function of a student's behavior.

Early Identification
Explain how your district will implement evidence-based mental health services for students to

improve the early identification of social, emotional or behavioral problems or substance use
disorders, as well as the likelihood of at-risk students developing social emotional or behavioral
problems, depression, anxiety disorders or suicidal tendencies, and how these will assist students

dealing with trauma and violence.

The Functional Behavior Assessment Intervention has multiple components with the school mental
health team completing the observations and interviews with the student, teacher and parent. The
team will collaborate to share their data with the MTSS (Multi-Tiered System of Supports) Team and
parents to discuss the need for a Behavior Intervention Plan. If a Behavior Intervention Plan is written,
the three components are to modify environment, educational and functional supports. If a Behavior
Intervention Plan is written, this becomes a Tier 2 and/or Tier 3 Intervention.

High Risk Students

Explain how the supports will deliver evidence-based mental health care assessment, diagnosis,
intervention, treatment and recovery services to students with one or more mental health or co-
occurring substance abuse diagnoses and students at high risk of such diagnoses.

A Functional Behavior Assessment will provide evidence-based assessment, diagnosis, intervention,
treatment and recovery services by identifying behavior patterns, environmental analysis, functional
analysis, function based diagnosis and precision in treatment planning. A functional behavior
assessment will provide a structured approach to understanding behaviors. It moves beyond
symptom description to identify why behaviors occur, leading to more targeted diagnosis and

interventions.
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C. Direct Employment

1. MHAA Plan Direct Employment

School Counselor
Current Ratio as of August 1, 2024: 1:363

School Counselor
2024-2025 proposed Ratio by June 30, 2025 1:363

School Social Worker
Current Ratio as of August 1, 2024: 1:7

School Social Worker
2024-2025 proposed Ratio by June 30, 2025 1:571

School Psychologist
Current Ratio as of August 1, 2024: 1:8

School Psychologist
2024-2025 proposed Ratio by June 30, 2025 1:667

Other Licensed Mental Health Provider
Current Ratio as of August 1, 2024 1:2

Other Licensed Mental Health Provider
2024-2025 proposed Ratio by June 30, 2025: 1:1
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2. Policy, Roles and Responsibilities

Explain how direct employment of school-based mental health services providers (school
psychologists, school social workers, school counselors and other licensed mental health
professionals) will reduce staff-to-student ratios.

The hiring of additional School Social Workers, School Psychologists and Licensed Mental Health
Professionals will enable our district to have smaller staff-to-student ratios which will result in an
increase of students being provided more frequent Mental Health supports and services.

Describe your district’s established policies and procedures to increase the amount of time student
services personnel spend providing direct mental health services (e.g., review and revision of staffing
allocations based on school or student mental health assistance needs).

The district will increase the number of School Social Workers, School Psychologists and Mental
Health Professionals in the district as well as allocate additional resources to administrators as an
avenue to provide School Counselors the opportunity to have increased time to provide mental health

services.

Describe the role of school-based mental health providers and community-based partners in the
implementation of your evidence-based mental health program.

-Direct Services

-Individual and Group Counseling
-Prevention and Early Intervention
-Collaboration with Educators

-Crisis Management

-Parent and Family Support

-Grief Counseling Support

-Suicide Risk/Threat Assessment Support

3. Community Contracts/interagency Agreements

List the contracts or interagency agreements with local behavioral health providers or Community
Action Team (CAT) services and specify the type of behavioral health services being provided on or
off the school campus.

Apalachee Center - Individual Counseling/Family Therapy

DISC Village - Drug, Alcohol and Addiction Support

CCYS (Capital City Youth Services) - Individual and Group Counseling
Florida State University Multidisciplinary Center - Individual Group Counseling
Panhandle Therapy - Behavioral/Mental Health Counseling
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Community Wellness - Individual Counseling/Family Therapy
2-1-1 Big Bend - Crisis Support
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D. MHAA Planned Funds and Expenditures

1. Allocation Funding Summary
MHAA funds provided in the 2024-2025 Florida Education Finance

Program (FEFP): $352,146
Unexpended MHAA funds from previous fiscal years: 0.00
Grand Total MHAA Funds: $352,146

2. MHAA planned Funds and Expenditures Form
Please complete the MHAA planned Funds and Expenditures Form to verify the use of funds in
accordance with s. 1006.041, F.S.

School districts are encouraged to maximize third-party health insurance benefits and Medicaid
claiming for services, where appropriate.

Uploaded Document:
MHAA Planned Funds and Expenditures Form 2024-2025.pdf (£
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E. District School Board Approval

This application certifies that the School Superintendent and School Board approved the district’s
MHAA Plan, which outlines the local program and planned expenditures to establish or expand
school-based mental health care consistent with the statutory requirements for the MHAA in

accordance with s. 1006.041(14), F.S.

Note: The charter schools listed below have Opted Out of the district's MHAA Plan and are expected
to submit their own MHAA Plan to the District for review.

Charter School Number and Name
9104 Crossroad Academy Charter School

Approval Date:
07/30/2024
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Mental Health Assistance Allocation (MHAA) Plan
2024-2025
Due August 1, 2024

District Name: Gadsden

Planned Funds and Expenditures 2024-2025

Section 1. MHAA Plan Funding Summary

MHAA provided in the 2024-2025 Florida Education Finance Program: $352,146.00

Unexpended MHAA funds from previous fiscal years: $0.00

Please confirm the unexpended amount with your Finance Department. :
Total MHAA Plan Funds for Section 1: $352,146.00

Section 2. MHAA Planned Expenditure Summary — Funded by the MHAA Plan Total
Profession Total Number $ Amount
School Counselor(s) — DOE-certified 0 $0.00
School Psychologist(s) — DOE-certified and/or DOH-licensed 2 $124,000.00
School Social Worker(s) — DOE-certified and/or DOH-licensed 2 $110,000.00
Other (DOH) Licensed Mental Health Services Providers 0 $0.00
Mental Health Administrator(s) 1 $65,000.00
Mental Health Support Staff 0 $0.00
Total Planned Expenditures for Section 2: $299,000.00

Section 3. MHAA Continued Summary of Planned Expenditures

Expenditures for services provided by community-based mental health program agencies or providers:
N/A

$0.00
Expenditures for professional development and training:
Insights to Behavior On-Site (Face to Face) Training
$3,000.00
Expenditures for travel (in-county, out-of-county, in-state, out-of-state):
N/A
$0.00
Expenditures for supplies, materials and equipment:
Therapy Resource Materials, Counseling Gameds & Activities, Emotional Regulatin Books/Games/Sensory Tools,
Zones of Regulation, Navigation 360: Mental Health & Prevention. $8,894.61
Other Expenditures:
Crossroad Academy Charter School Proportionate Share
$41,251.39
Total Planned Expenditures for Section 3: $53,146.00
Unexpended MHAA funds: $0.00
Submission Date: 7/30/2024

If you experience difficulty completing this form electronically, contact Dr. Andrew Weatherill, Student Support Services, at 850-245-7851 or

StudentSupportServices1@fldoe.org.
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This agreement shall take effect upon receipt of signatures and may be terminated or revised at
the request of either party.

Superintendent of Gadsden School District Chairman of Gadsden School District Board
Name: Name:

Title: Title:

Signature: Signature:

Date: Date:
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SUMMARY SHEET

TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO. __§j

DATE OF SCHOOL BOARD MEETING: July3 0,2024

TITLE OF AGENDA ITEM: Exceptional Student Education Policies and Procedures (P & P)

DIVISION: Exceptional Student Education

Yes This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:

Programs and Procedures for Students with Disabilities are the policies, procedures,
guidelines, mandates and laws that must be followed during the provision of services
for Students with Disabilities. The Gadsden School District Policies and Procedures
have been approved by the Florida Department of Education.

FUND SOURCE: N/A

AMOUNT: N/A
PREPARED BY: Kesandra Brown :
POSITION: Director of Exceptional Student Education and Student Services

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER

— 2  Number of ORIGINAL SIGNATURES NEEDED by preparer.

SUPERINTENDENT’S SIGNATURE: page(s) numbered 277 278

CHAIRMAN’S SIGNATURE: page(s) numbered 278

SCHOOL BOARD ATTORNEY: page(s) numbered ——

This form is to be duplicated on light blue paper.

summary.form

revised

Ve \
REVIEWEDBYWZ—F %‘éﬁ%i I
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This agreement shall take effect upon receipt of signatures and may be terminated or revised at
the request of either party.

Superintendent of Gadsden School District Chairman of Gadsden School District Board
Name: Name:

Title: Title:

Signature: Signature:

Date: Date:
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FLORIDA DEPARTMENT OF EDUCATION

DIVISION OF K-12 PUBLIC SCHOOLS

BUREAU OF EXCEPTIONAL EDUCATION AND STUDENT SERVICES

School District

Gadsden

EXCEPTIONAL STUDENT EDUCATION
POLICIES AND PROCEDURES (P&P)

EFFECTIVE DATE:

2023-2024 through 2025-2026
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Part I. General Policies and Procedures

Section A.1: Legal Requirements for General Policies and Procedures

Statutory and Regulatory Citations

Title 34, Code of Federal Regulations (C.F.R.) §§ 300.201 and 300.641
Sections 1002.22, 1003.57, 1003.571, 1003.573, 1003.574 and 1012.582, Florida Statutes (F.S.)

Rules 6A-6.03411 and 69A-58.0084, Florida Administrative Code (F.A.C.)

The school district, in providing for the education of children with disabilities within its jurisdiction, must have in effect policies, procedures
and programs that are consistent with the state policies and procedures established under 34 C.F.R. §§ 300.101 through 300.163 and

300.165 through 300.174.

Requirement Related to Exceptional Student Education (ESE) Policies and Procedures (P&P)
For a school district to be eligible to receive state or federal funding for specially designed instruction and related services for exceptional
students, it shall do the following:

1. Develop a written statement of policies and procedures for providing an appropriate program of specially designed instruction and

related services for exceptional students.

2. Submit its written statement of policies and procedures to the Bureau of Exceptional Education and Student Services for approval.

3. Report to the Florida Department of Education (FDOE) the total number of students in the school district receiving instruction in
each special program for exceptional students in the manner prescribed by the FDOE.

The Individuals with Disabilities Education Act and corresponding federal regulations, state statutes and State Board of Education rules
relating to special programs for exceptional students serve as criteria for the review and approval of the school district's ESE P&P
document.

The school district must submit the ESE P&P document in accordance with the timelines established in ss. 1003.57 and 1003.573, F.S.,
and Rule 6A-6.03411, F.A.C.
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Section A.2: Legal Requirements Related to the Use of Restraint

Seclusion

School districts and facilities shall prohibit school personnel from using seclusion.

Restraint

1. Authorized school personnel may use restraint only when all positive behavior interventions and supports (PBIS) have been
exhausted.

2. Restraint may be used only when there is an imminent risk of serious injury and shall be discontinued as soon as the threat posed
by the dangerous behavior has dissipated.

3. School personnel may not use mechanical restraint. This paragraph does not apply to school resource officers, school safety
officers, school guardians, or school security guards as described in s. 1006.12, F.S., who may use mechanical restraint in the
exercise of their powers and duties to restrict students in grades 6 through 12.

4. Restraint techniques may not be used to inflict pain to induce compliance.

5. Notwithstanding the authority provided in s. 1003.32, F.S., restraint shall be used only to protect the safety of students, school
personnel or others and may not be used for student discipline or to correct student noncompliance.

6. The degree of force applied during restraint must be only that degree of force necessary to protect the student or others from

imminent risk of serious injury.

Crisis Intervention Plans

1. Ateam comprised of the student's parent or guardian, school personnel, and applicable physical and behavioral health
professionals must develop a crisis intervention plan upon the second time that the student is restrained within a semester.

2. The crisis intervention plan must include:
a. Specific PBIS to use in response to dangerous behaviors that create a threat of imminent risk of serious injury;

b. Known physical and behavioral health concerns that will limit the use of restraint for the student; and
c. Atimetable for the review and, if necessary, revision of the crisis intervention plan.

3. The school district must provide a copy of the crisis intervention plan to the student’s parent or guardian.

School District Policies and Procedures

1. Each school district shall adopt PBIS and identify all school personnel authorized to use the interventions and supports. Each
school district shall develop policies and procedures that are consistent with this section and that govern the following:

a. Incident-reporting procedures;

b. Data collection and monitoring, including when, where and why students are restrained and the frequency of occurrences of

such restraint;
¢. Monitoring and reporting of data collected;
d. Training programs and procedures relating to restraint;

e. The school district’s plan for selecting personnel to be trained;

-

. The school district’s plan for reducing the use of restraint, particularly in settings in which it occurs frequently or with students
who are restrained repeatedly, must include a goal for reducing the use of restraint and must include activities, skills, and
resources needed to achieve that goal—activities may include, but are not limited to:

i. Additional training in PBIS,
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i. Parental involvement,

ii. Data review,

iv. Updates of students’ functional behavioral assessments and positive behavior intervention plans,
v. Additional student evaluations,

vi. Debriefing with staff,
vii. Use of schoolwide positive behavior support,

viii. Changes to the school environment,

ix. Analysis of data to determine trends and

x. Ongoing reduction of the use of restraint.

2. Any revisions a school district makes to the policies and procedures pursuant to this section must be filed with the bureau chief of
the Bureau of Exceptional Education and Student Services within 90 days after the revision.

3. At the beginning of each school year, each school district shall publicly post its policies and procedures on PBIS as adopted by the
school district. (See Appendix D.)

Training

1. Each school district shall provide training to all school personnel authorized to use PBIS pursuant to school district policy.

2. Training shall be provided annually and must include:

a.

b.

e.

f.

g.

The use of PBIS;

Risk assessment procedures to identify when restraint may be used;

. Examples of when PBIS techniques have failed to reduce the imminent risk of serious injury;

. Examples of safe and appropriate restraint techniques and how to use these techniques with multiple staff members working

as a team;
Instruction in the school district’s documentation and reporting requirements;

Procedures to identify and deal with possible medical emergencies arising during the use of restraint; and

Cardiopulmonary resuscitation.

3. Each school district shall publish the procedures for the required training in the school district’s policies and procedures manual.
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Section A.3: Requirements Related To Documenting and Reporting Incidents of Restraint and Seclusion

Documentation and Incident Reporting

1. A school shall prepare an incident report within 24 hours in the bureau’s restraint reporting system, Involuntary Examination,
Restraint and Seclusion (IERS), after a student is released from a restraint. If the student’s release occurs on a day before the
school closes for the weekend, a holiday or another reason, the incident report must be completed by the end of the school day on
the day the school reopens.

2. The following must be included in the incident report:
a. The name of the student who was restrained;
b. The age, grade, ethnicity and disability of the student who was restrained;
c. The date and time of the event and the duration of the restraint;
d. The location at which the restraint occurred;
e. A description of the type of restraint used in terms established by the Florida Department of Education (FDOE);

f. The name of the person using or assisting in the restraint of the student and the date the person was last trained in the use
of positive behavior interventions and supports;

g. The name of any nonstudent who was present to witness the restraint; and
h. A description of the incident, including all of the following:
i. The context in which the restraint occurred;

ii. The student’s behavior leading up to and precipitating the decision to use restraint, including an indication as to why
there was an imminent risk of serious injury to the student or others;

iii. The positive behavior interventions and supports used to prevent and deescalate the behavior;
iv. What occurred with the student immediately after the termination of the restraint;

v. Any injuries, visible marks or possible medical emergencies that may have occurred during the restraint, documented
according to school district policies;

vi. Evidence of steps taken to notify the student’s parent or guardian; and
vii. The date the crisis intervention plan was last reviewed and whether changes were recommended.

3. A school shall notify the parent or guardian of a student each time restraint is used. Such notification must be in writing and provided
before the end of the school day on which the restraint occurs. Reasonable efforts must also be taken to notify the parent or
guardian by telephone or e-mail, or both, and these efforts must be documented. The school shall obtain, and keep in its records,
the parent’s or guardian’s signed acknowledgment that he or she was notified of his or her child’s restraint.

4. A school shall also provide the parent or guardian with the completed incident report in writing by mail within three school days after
a student was restrained. The school shall obtain, and keep in its records, the parent’s or guardian’s signed acknowledgment that
‘he or she received a copy of the incident report.

5. Incidents of restraint are reported in the IERS reporting system developed for this purpose, in a manner prescribed by the FDOE.
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Section A.4: District Procedures Related to Documenting and Reporting Incidents of Restraint

1. The school district will have procedures for providing the parent with a copy of the written notice on the day of the incident.

Describe how the parent is provided written notice on the day the restraint occurs.

| Parent's must be informed of each restraint in writing before the end of the school day. Written notice must be provided to the parent in a

' sealed envelope, email, face to face and/or via certified mail if the parent is unavailable.

Specify personnel (by role or title) responsible for preparing the written notice on the day of the incident, and how it is provided
to the parent on the day the restraint occurs.

| The Administrator or Designee (assigned by administrator), will prepare the written notice on the day of the incident. The parent(s) will be
informed of each restraint in writing before the end of the school day. Written notice will be provided to the parent in a sealed envelope

face to face, email and/or via certified mail if the parent is unavailable.

Describe how reasonable efforts are made and documented on the day of the incident to contact the parent by telephone or
email, or both, and specify personnel (by role or title) responsible for contacting the parent.

The Administrator or Designee (assigned by administrator) will make reasonable efforts on the day of the incident to contact the parent(s)

by telephone, email or mail.

Describe how records of the parent’s acknowledgement that the written notice was received are retained, and the actions to be
taken in the event the parent does not provide a signed acknowledgement of the initial written notice.

Records of the parent's acknowledgement that the written notice was received will be documented via the secure student information
database (ie. FOCUS, SKYWARD). Every attempt will be made to retrieve the parent's acknowledgement of the written notice. In the

’ event, the acknowledgement of restraint is not received within 5 school days, the Administrator or Designee (assigned by administrator)

: will retrieve acknowledgement via certified mail. Receipt from certified mail must be maintained for documentation via the secure student

g information database (ie. FOCUS, SKYWARD)

2. The school district will have procedures for providing the parent with a completed copy of the incident report within three school days of

the incident.
Specify personnel (by role or title) responsible for preparing the incident report.

| The School Administrator or Designee (assigned by school administrator) will complete the incident report in the state reporting data entry
| portal within twenty-four (24) hours after a student is released from restraint. If the student's release occurs on a day before the school
closes for the weekend, a holiday, or another reason, the incident report must be completed by the then of the school day on the day the

| school reopens.

Describe how the school district provides the parent with a copy of the incident report within three school days.

| The School Administrator or Designee (assigned by school administrator) will provide the parent(s) with a copy of the incident report within
' three school days. The incident report will be provided to the parent in a sealed envelope face to face, email and/or via certified mail if the

| parent is unavailable.
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Describe how records of the parent’s acknowledgement that the written report was received are retained, and the actions to be
taken in the event the parent does not provide a signed acknowledgement of the initial incident report.

| Records of the parent's acknowledgement that the incident report was received will be documented via the secure student information

database (ie. FOCUS, SKYWARD). Every attempt will be made to retrieve the parent's acknowledgement of the incident report. In the
event, the acknowledgement of the incident report is not received within 3 school days, the School Administrator or Designee (assigned by
school administrator) will retrieve acknowledgement via certified mail. Receipt from certified mail must be maintained for documentation
via the secure student information database (ie. FOCUS, SKYWARD).

3. The school district will monitor the implementation of restraint practices.

Describe how the school district monitors the implementation of restraint practices to include reporting requirements in charter
schools, Department of Juvenile Justice (DJJ) facilities and contracted residential facilities.

The District's Exceptional Student Education and Student Services Department reviews the restraint reporting documents upon
notification. Charter schools will follow the same process as all district schools and will be trained in the reporting requirements. The
restraint data is reviewed monthly with the School Administrator or Designee (assigned by school administrator). The district does not
have a Department of Juvenile Justice (DJJ) Facility or contracted residential facilities.

4. The school district will have procedures for providing the parent with a copy of the crisis intervention plan.
Specify members responsible for developing the crisis intervention plan.

] Upon the second time a student is restrained during a semester, the school shall develop a crisis intervention plan for the student. The
crisis intervention plan shall be developed by a team comprised of the School Administrator(s), Dean of Students (If applicable), Social
Worker, School Psychologist, ESE Teacher (If applicable), General Education Teacher, any other school related staff knowledgeable of the
student and the student's parent or guardian and applicable physical and behavioral health professio