
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
1/30/26

	GC Members
Esteban Cole, President (Not Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal                                                            
	



Call to Order and Pledge of Allegiance @ 5:33pm Melanie Chavez
Introduction of Board Members @5:34pm  Melanie Chavez


[Open Session]

	Change and Approve Items on the Agenda

	Motion to Approve
                       Jimmy Gonzalez
	Motion Seconded
                        Delma Aguilar

	Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved


Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:


Outline
Introduction and Meeting Agenda
• Finance Committee discussion is moved from the consent agenda to the regular agenda.
• Finance report and breakdown of the operational fund, including budgeted amounts and remaining cash.
• Explanation  on the food services fund and its anticipated expenses.
• Discussion on Title One and Title Two funds, including their budgets and expected expenditures.
• Overview of CSI funds and Gear Up funds, including remaining balances and planned expenditures.
• Explanation of community school and family engagement fund and its implementation.
Building and Capital Outlay Funds
• Discussion on lease assistance funds and their allocation.
• Explanation of HB33 and SB9 funds, their purpose, and their allocation for future building purchases.
• Discussion on the school's cash position and financial health, including revenue and expenses.
• Approval of the finance reports for December 2025 is moved and seconded, with all members voting in favor.
• Presentation of  the cash report for the first quarter of FY 26, explaining its purpose and content.
• Confirmation that the cash report matches the bank account reconciliation.
• Approval of the cash report for the first quarter of FY 26 is moved and seconded, with all members voting in favor.

	Approval of 12/16/25 Minutes

	Motion to Approve

Delma Aguilar   

	Motion Seconded

                        Jimmy Gonzalez


	Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved


Public Input

None







	
                                                  Motion to Approve December 2025 Finance Bars.


	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar

	Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Approve Cash Report 1st quarter 2026

	Motion to Approve
Delma Aguilar

	Motion Seconded
Melanie Chavez

	Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
Action Items
• Attend the school choice fair and run recruitment outreach events to increase student enrollment and registration numbers
• Complete required board training (10 hours) necessary for accreditation status and confirm completion with the board or appropriate coordinator
• Support recruitment efforts at the school choice fair and assist the marketing/recruitment specialist with outreach and information for families
• Leave the detailed monthly expenses/check-payment report visible for board members to review and follow up on any questions raised about specific expenditures
• Propose and include a budget line in the spring budget season for hiring an elective (art) teacher and present that hiring proposal during spring budget discussions
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Staff and Committee Briefings
:

Principal's Report and Enrollment Updates

• Mr. Bryant provides an update on enrollment, mentioning the success of marketing efforts and current student numbers.
• Discussion on the impact of online versus in-person enrollment on the school's budget.
• Mr. Bryant mentions the need for board members to complete their training for accreditation.
• Update on CNM dual enrollment program, including student participation and support.
• Mr. Bryant discusses the Gear Up Roundhouse field trip and its impact on students.
• Mention of upcoming legislative connections and volunteer support for students interested in law.
• Discussion on the budget shortfall at the PED level and its potential impact on charter schools.
• Mr. Bryant's efforts to communicate with the Senate Finance Committee to address the budget shortfall.
• Mr. Bryant shares the PED's requirement to raise the graduation rate above 67% to avoid certain actions.
• Discussion on the potential consequences if the graduation rate is not met, including school closure or redesign.
• Mr. Bryant's efforts to improve graduation rates and engage students who have withdrawn from the school.
• Confirmation of the next meeting's scheduling and adjournment of the meeting.




Executive Session
None
Executive Closed Session


None

	
                   Approval of Next Month’s GC Meeting Date (2/17/25 at 5:30PM)


	Motion to Approve
Melanie Chavez 

	Motion Seconded
Delma Aguilar


	Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Motion to Adjourn @ 6:09PM

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar


		Vote
                          Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved





Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

