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Join Zoom Meeting 
https://us06web.zoom.us/j/81951566154?pwd=mqjLQnOra76Ze0e1bhUrNScvDm9gg6.1 

 Meeting ID: 819 5156 6154 
Passcode: w3Z1Mx  

Public participation on agenda items occurs at the discretion of the chair.  Please indicate your interest by 
completing a “Public Comment Card” provided at the agenda table and give it to the Board Secretary or if attending 
virtually, email your interest to bcarr@vernoniak12.org 24 hours before the meeting. Individual comments are 
limited to 3 minutes.  Group comments are limited to 5 minutes. 

At 8:00 p.m., the Board may take a five-minute recess, and the chair will review the agenda for possible 
rescheduling of agenda items.   For special accommodations call 429-5891 at least 48 hours prior to the meeting. 

 
REGULAR SESSION 
 

1.0 CALL TO ORDER...............................................................  .......... Chair 
 1.1  Flag Salute 
 

2.0 AGENDA REVIEW ........................................................................ Chair 
2.1     Action to Approve the Agenda 

  

3.0 PUBLIC COMMENT   
 This is a time for public comment.  Normally the Board will not take any immediate action, but will 

refer concerns to the Superintendent and ask that they report to the Board. We would appreciate 
you keeping comments to 3 minutes per individual or 5 minutes if you are representing a group of 
patrons. Please note: Under Oregon Revised Statues, we cannot discuss personnel concerns in 
a public meeting.  If you have any concerns with school district personnel, please schedule a 
meeting with the Superintendent. 

 

4.0 SHOWCASING OF SCHOOLS 
 4.1 Administrator Reports 
 

5.0 BUSINESS REPORTS 
 5.1 Superintendent .................................................................... Darla Waite-Larkin 
 5.2 Financial .............................................................................. Pam Voss 
 5.3 Maintenance ........................................................................ Debbie Johnston 
   

6.0 BOARD REPORTS / BOARD DEVELOPMENT ............................ Chair 
 6.1 Committee Reports  
  6.1.1 Policy Committee  
  1st Reading – GCAB – Personal Electronic Devices and Social Media – Staff 

 
 VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 

Public Meeting 
Thursday, October 8, 2026 – 6:00 p.m. 

Mist Elementary 69163 Hwy 47, Mist, OR  97016 
  

 
 

1

https://www.google.com/url?q=https://us06web.zoom.us/j/81951566154?pwd%3DmqjLQnOra76Ze0e1bhUrNScvDm9gg6.1&sa=D&source=calendar&ust=1791131545419792&usg=AOvVaw3x7XW0NJ6U3a37ASJNqeug
mailto:bcarr@vernoniak12.org


Vernonia School District does not discriminate and prohibits discrimination in any programs or activities on the basis of protected class, including 
age, citizenship status, color, disability, gender identity, immigration status, marital status, national origin, race, religion, sex, or sexual 
orientation. See Policy AC Nondiscrimination and Policy KL Complaints and Procedure KL-AR Complaint Form. Complaints and/or inquiries 
regarding discrimination based on any protected class listed here may be directed to the appropriate Coordinator specified below. Unresolved 
complaints may be appealed to the Oregon Department of Education. Complaints and/or inquiries regarding discrimination based on age, color, 
disability, national origin, race, and/or sex may be referred to the U.S. Department of Education Office for Civil Rights (OCR). 

 

  1st & 2nd Reading – JA/JAA Student Policy Objectives, JEDB – Student Dismissal 
Precautions, JGB – Detention of Students, and JHDA – Psychological Testing of Students
 ............................................................................................         

  6.1.2 Safety Committee 
  6.1.3 Scholarship Committee 
    

7.0 OTHER INFORMATION and DISCUSSION 
7.1 Division 22 Standards .......................................................... Darla Waite-larkin 
 

8.0 ACTION ITEMS 
 8.2 Policy Approval 

 I move to approve policy JA/JAA - Student Policy Objectives, JEDB - Student Dismissal  
Precautions, JGB - Detention of Students, and JHDA - Psychological Testing of Students  
as presented. 

  

9.0 MONITORING BOARD PERFORMANCE ..................................... Chair 
 

10.0 CONSENT AGENDA  Chair 
The Board, on an individual basis prior to the meeting, has reviewed all material.  All financial 
reports are available for review by the public in the business office.  All items listed are 
considered by the Board to be routine and will be enacted by the Board in one motion. There will 
be no discussion of these items at the time the board votes on the motion unless members of the 
Board request specific items to be discussed and/or removed from the Consent Agenda.  
 

10.1 Minutes of the 09/10/2026 Regular Meeting and the 09/23/2026 Workshop 
 

  I move to approve the consent agenda as presented. 
 

11.0 OTHER ISSUES .................................................................  Chair 
 11.1 Agenda Setting Meeting Next Month – Wednesday, Nov. 4th @ 3:30 p.m. 
 

12.0 ADJOURN .......................................................................... ……….Chair  
 

UPCOMING DATES   
Oct. 19, 2026 – School Board Work Session – 4:00 – 6:00 p.m. 
Nov. 10, 2026 – School Board Meeting – 6:00 p.m. (NOTE:  This is a TUESDAY) 
Nov. 12-14, 2026 – OSBA Annual Convention 
Nov. 18, 2026 – Community Engagement Night 
Nov. 25-27, 2026  – Thanksgiving Break 
Dec. 10, 2026 – School Board Meeting 6:00 p.m.  
(Dates and times are subject to change.  Please check the district web site at www.vernoniak12.org for 
the most up-to-date information) 
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LOGGER LINES  •  OCTOBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

October with the Loggers
Celebrating students, service, and a strong start to fall.

HOMECOMING & CLASS SPIRIT

VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY. 1

2026 HOMECOMING COURT

Addilyn Draeger Morgan Dennis Nova Gleason

Huxley Grant Koa Leininger Blake Pultz

CLASS ADVISORS

Freshmen  Melanie Holsey    •    Sophomores  Karen Roberts

Juniors  Glenda DeLemos    •    Seniors  Justin Benassi and Lee Costanzo

Classes are hosting fundraisers at school events and throughout the community. Thank you for supporting your

Loggers! See the next page for Homecoming Week events and dress-up days.
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LOGGER LINES  •  OCTOBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

Logger Homecoming Week
October 12-17, 2026

SCHOOL SPIRIT • EVENTS • DRESS-UP DAYS

SCHEDULE FOR THE WEEK

Monday follows the regular Monday schedule. Tuesday-Friday follow the regular seven-period Thursday/Friday
schedule to accommodate Logger Olympics and several pre-planned field trips.

HOMECOMING EVENTS

TUE • OCT. 13 Pack the Gym Night: Volleyball vs. Nestucca (Senior Night).
JV begins at 5:00 p.m.

WED • OCT. 14 Coronation 2026 • VSD Commons • 7:00 p.m.

THU • OCT. 15 Vernonia Invitational Cross Country Meet • 3:30 p.m.

FRI • OCT. 16 Homecoming Football vs. Mohawk • 7:00 p.m.

SAT • OCT. 17 Homecoming 2026 Dance • VSD Wrestling Room • 7:30 p.m.

DANCE REMINDER

Guest passes must be completed and returned by Wednesday, October 14, before 3:00 p.m. Only registered
high school students may attend.

DRESS-UP DAYS

Monday Tuesday Wednesday Thursday Friday

High
School

PJ
OR
Anything but a
backpack
(HS only)

Adam Sandler
OR
Dress to Impress

Class Shirt Day Soccer Mom,
BBQ Dad
OR
Flannel

Logger
Colors

Middle
School

PJ
OR
Sports Day

Adam Sandler
OR
Dress to Impress

Pink Out
OR
Black Out

Soccer Mom,
BBQ Dad
OR
Flannel

Logger
Colors

Elementary
School

Comfy Twin Wacky
Wednesday

Flannel
(dress like a logger)

Logger
Colors

VERNONIA LOGGERS | ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY. 2
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LOGGER LINES  •  OCTOBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

Learning in Action
Students and staff are building connections across classrooms and community.

AROUND OUR SCHOOL

VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

COMMUNITY ART  |  OCTOBER 2

Mrs. Kintz and the High School Community Art class will paint panels in the
gymnasium at Mist Grade School.

Logger tile concept

STAFF PROFESSIONAL DEVELOPMENT

Student Support Team (SST)

The SST brings staff together to support each student’s success through collaborative problem solving.

Transformative Social and Emotional Learning (TSEL)

Staff are exploring self-awareness and identity; self-management and agency; social awareness and
belonging; relationship skills and collaborative problem solving; and responsible decision making and
curiosity.

THE LOGGER EXPERIENCE

We are developing a shared vision for student learning through the “Ideal Day in
the Classroom.”

Classroom illustration

STAR ASSESSMENTS

Students in grades 6–10 have been taking STAR interim assessments in English language
arts and mathematics. Staff use the results to monitor progress and plan instruction. The
school offers interim assessments at least three times during the year, ahead of spring
2027 state testing.

Assessment illustration

Connected Happy V Proud
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LOGGER LINES  •  OCTOBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

Skills That Drive Learning
Oregon’s five TSEL standards connect directly to classroom learning.

TSEL & ACADEMIC LEARNING

VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

SELF-AWARENESS & IDENTITY

Understanding strengths, values, and purpose builds confidence, focus, and readiness to
learn.

SELF-MANAGEMENT & AGENCY

Managing emotions, setting goals, and persevering supports attention and academic
success.

SOCIAL AWARENESS & BELONGING

Empathy and belonging create positive learning environments and strengthen engagement.

RELATIONSHIP SKILLS & COLLABORATIVE PROBLEM SOLVING

Communication and teamwork support collaboration and solving complex problems.

RESPONSIBLE DECISION MAKING & CURIOSITY

Thoughtful choices and curiosity fuel learning, creativity, and responsible action.

TSEL skills develop through academic learning.
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LOGGER LINES  •  OCTOBER 2026

VERNONIA MIDDLE & HIGH SCHOOL

Logger Leadership
Meet the students helping shape our middle and high school community.

STUDENT VOICE

VERNONIA LOGGERS  |  ONE TEAM. ONE COMMUNITY. EVERY STUDENT. EVERY DAY.

HIGH SCHOOL LEADERSHIP

Facilitated by Ms. Safier

Leadership illustration

Charlotte Schlegel, Nova Gleason, Brody Campo, David LaBelle, Anthony
Thomas, Jasmin Peterson, Naomi Pelster, Bella Granucci, Jack Nelson, Ayden
Abbott, Sabrina Pederson, Carolyn Glenn, Shiloh Pike, Joshwa Ellis, Ripple
Skillin, Sarah Pelster, Orinthia O’Neill, Elsie Plummer, and Logan Briggs.

MIDDLE SCHOOL LEADERSHIP

Facilitated by Mrs. Campbell

Leadership illustration

Brian Brown, Kinley Busch, Avery Cota, Elsa Holloway, Emma LaBelle, Jameson
Lake-Cieloha, Lucas McWhirter, and Ashlynn Tovey.

GO LOGGERS!
Thank you to every student who steps up to serve our school.

Vernonia School District does not discriminate and prohibits discrimination in any programs or activities on the basis of protected class, including age, citizenship
status, color, disability, gender identity, immigration status, marital status, national origin, race, religion, sex, or sexual orientation. See Policy AC Nondiscrimination
and Policy KL Complaints and Procedure KL-AR Complaint Form. Complaints and/or inquiries regarding discrimination based on any protected class listed here may
be directed to the appropriate Coordinator specified below. Unresolved complaints may be appealed to the Oregon Department of Education. Complaints and/or
inquiries regarding discrimination based on age, color, disability, national origin, race, and/or sex may be referred to the U.S. Department of Education Office for Civil
Rights (OCR).

610

https://policy.osba.org/vernonia/search.asp?si=75853865&pid=r&nsb=1&n=0&_charset_=windows-1252&bcd=%F7&s=vernonia&query=complaints


Superintendent Board Report 
Darla Waite-Larkin 

October 8, 2026 
 

2026-2027 Theme 

Small Things. Big Impact.   

The Logger Experience 

I am in the process of developing surveys for students, staff, and families to help us better 
understand what the Logger Experience currently feels like across our schools and, just as 
importantly, what we want that experience to feel like in the future. 

This work is grounded in the Center for Educational Leadership (CEL) framework from the 
University of Washington, which emphasizes beginning with a clear vision for the student 
experience and then identifying the classroom experiences, instructional practices, and adult 
behaviors that will help create that experience consistently. 

For Vernonia, we are beginning with a simple premise: every student should feel connected, 
happy, and proud to be a Logger. From there, we want to better understand what those words 
actually look, sound, and feel like in the daily experience of our students. What does it mean for 
a student to feel connected to their school, their teachers, and their peers? What experiences 
help students feel happy, valued, and supported? What makes a student feel proud to be a 
Vernonia Logger? 

The surveys will give us an opportunity to hear directly from the people who experience our 
schools every day. We will use that feedback to identify where our current experience aligns 
with our vision and where there are opportunities to grow. 

The next step will be connecting that vision of the student experience to the classroom 
experience and instructional practices that support it. Ultimately, the Logger Experience is about 
creating consistency across our district so that, regardless of grade level or classroom, students 
experience adults who know them, support them, hold high expectations for them, and believe 
in their ability to succeed. 

This is an important part of our larger work this year: defining what it means to be a Logger and 
intentionally creating that experience for every student. 

Curl Transportation Contact Information 
 
We’ve created a Vernonia SD email for Shelley Hennessy, Curl Transportation Manager.  The 
email is shennessy@vernoniak12.org.  This new email was sent out to all families with the intent 
of making communication easier. 
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Division 22 Standards Report 

Oregon Division 22 Standards establish the minimum requirements that Oregon public school 
districts must meet to operate as a standard school district. The standards address the 
educational programs, services, policies, staffing, safety requirements, and systems that 
districts are expected to provide for students. 

The standards generally fall within five areas: 

●​ High-Quality Learning Experiences for All Students – curriculum, instruction, 
assessment, graduation requirements, instructional materials, special programs, and 
other educational services. 

●​ Aligned and Focused Educational Systems – district planning, policies, improvement 
efforts, accountability, and systems that support student learning. 

●​ Engaged Partners and Communities – communication, community engagement, and 
processes that provide opportunities for families and community members to participate. 

●​ Safe and Inclusive Schools – requirements related to student health and safety, 
prevention and intervention programs, school climate, equity, and student well-being. 

●​ Committed and Supported Staff – requirements related to appropriate staffing, educator 
qualifications, professional development, and personnel practices. 

Division 22 includes many individual Oregon Administrative Rules (OARs) covering specific 
requirements. Examples include curriculum, instructional time, instructional materials, media 
programs, physical education, school counseling, dyslexia, substance-use prevention, suicide 
prevention, athletics, human resources/staffing, and district policies and plans. 

Annual Assurance Process 

Each year, school districts review their compliance with the Division 22 standards and report the 
results to the local school board and community. Districts then submit their assurances to the 
Oregon Department of Education. For each standard, the district identifies whether it is in 
compliance or, if not, explains the area of noncompliance and identifies corrective action. 

For Vernonia School District, this process provides an opportunity to review our current 
practices, identify areas that need attention, and ensure that our policies and day-to-day 
practices align with Oregon requirements. It is also an important part of our commitment to 
transparency, accountability, and providing students with the services and educational 
opportunities they are entitled to receive. 

Vernonia School District is compliant in all areas. 
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NWRESD BASES Team Training 

I am pleased to have our team participating in training with the NWRESD BASES Team. This 
partnership provides our staff with additional tools and support to strengthen school culture and 
climate through a Multi-Tiered System of Supports (MTSS) lens. 

The BASES team brings expertise in social-emotional learning, mental and behavioral health, 
MTSS, PBIS, and safety and prevention. The training will help our team continue developing 
consistent, proactive approaches to student behavior, strengthen supports for students, and 
foster a welcoming and inclusive environment across our schools. 

I appreciate that the BASES team takes a needs-based, collaborative approach rather than 
offering a one-size-fits-all program. This allows us to focus the training on the areas that are 
most relevant to Vernonia and to build our internal capacity to support students and staff. 

For me, the greatest benefit is that we are investing in our own team and building shared 
knowledge and practices that can be carried back into our schools. This supports our ongoing 
work to create positive school environments where students feel connected, supported, and 
ready to learn. 

NWRESD Instructional Services Partnership 

Our partnership with the NWRESD Instructional Services Team provides Vernonia teachers with 
ongoing, job-embedded professional learning and support in mathematics. Beginning this year, 
the NWRESD team will work with our K–8 teachers once each month during district professional 
development time, with the focus determined by our student assessment data and identified 
areas of need. 

This partnership is especially valuable because the work will extend beyond one-time 
professional development. The NWRESD team will model and support effective math 
instructional practices, help teachers analyze student learning, and provide opportunities to 
apply and refine strategies over time. The team will also conduct classroom walkthroughs with 
administrators and our elementary math committee, allowing us to connect professional learning 
directly to what is happening in classrooms and identify areas where teachers may need 
additional support. 

This creates a continuous cycle of data → professional learning → classroom implementation → 
observation and reflection → continued support. The goal is to build teacher capacity and 
consistency in math instruction while ultimately improving student learning outcomes. 

Safety-Care Training 

Several members of our administrative team, along with classified and certified staff, recently 
renewed their Safety-Care training. This training provides staff with strategies for proactively 
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supporting students, responding to challenging behaviors, and maintaining a safe and 
supportive learning environment. 

Having trained staff across multiple roles strengthens our district's ability to respond consistently 
and appropriately when students need additional support. It also helps ensure that we have staff 
with current training available to support students and colleagues when challenging situations 
arise. 
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Maintenance School Board Report 
September 2026 

 
The Maintenance Department has continued working on repairs, preventative maintenance, 
classroom needs, and general building upkeep throughout September and will continue 
focusing on preventative maintenance, classroom and staff requests, safety-related repairs, 
grounds upkeep, and keeping the district’s facilities clean, functional, and ready for students, 
staff, and community events. 
  
Facilities: 

● ​ Classroom drinking fountains: Several classroom drinking fountains have not been ​
​ working properly. We are replacing O-rings where possible and are hoping to avoid the ​
​ expense of replacing the entire faucets. 
● ​ Kitchen dishwasher: The dishwasher has several broken parts. We are working to locate 
​ replacement parts, although some parts have been discontinued by the manufacturers. 
● ​ HVAC: Replaced filters on HVAC Unit 12 after waiting for back-ordered filters. Greased ​
​ all HVAC units as part of preventative maintenance. 
● ​ Room 144: Repaired ceiling fans that were not working. 
● ​ Office needs: Hung a picture and clock in Pam Voss’s office. 
● ​ Locker room restrooms: Replaced urinal cartridges in the boys’ locker room restrooms. 
● ​ Classroom furniture: Pulled desks, chairs, and cabinets from storage throughout the     ​
​ month and delivered them to classrooms as requested. We are continuing to remove ​
​ unwanted furniture from classrooms. 
● ​ Restrooms: Replaced a broken paper towel holder. Repaired several restroom doors by ​
​ rehanging hinges. Additional brackets are still needed before a couple more doors can ​
​ be rehung. 
● ​ Yellow Hall bathroom: One bathroom door was damaged beyond repair and will need to ​
​ be completely replaced. We are checking the budget to determine when the replacement 
​ can be completed. 
● ​ Staff lounge: Repaired the massage chair in the staff lounge, which had been out of ​
​ service for approximately a year. Staff were very happy to have it working again. 
● ​ Kitchen: Repaired a leak in the dishwasher hose. 
● ​ VFA House: Removed a large table from the VFA house and moved it into storage. 
● ​ Walkie-talkies: Continuing to replace batteries and update walkie-talkies for staff. 
●​  Lighting: Continued working with Mark Brown on the interior and exterior lighting ​​
​ system. The system is older and has been challenging to program consistently. The ​
​ settings appear to be working correctly, and I adjusted the time on Monday, September ​
​ 28, in preparation for the upcoming daylight-saving time change. I am continuing to ​
​ monitor the system to make sure the lights turn on and off at the appropriate times. ​
​ Football game schedules are also being taken into consideration, including keeping the ​
​ lights on later for Friday night games and away-game needs. 
● ​ Classroom setup: Assembled six tables for Mrs. Myatt’s classroom. 
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Grounds: 
●​    Continue maintaining the football field each week, including being on the field 
      Wednesday before the lines are completed on Thursday. 
● ​ Continue making approximately two trips each week to pick up trash and empty garbage 
      cans around the football field, snack shack, and front of the school. 
● ​ Completed additional hedging in front of the school now that the bees are no longer an  
       issue in that area. Additional trimming will continue. 
● ​ Practice field goalpost: The goalpost on the practice field continues to be pulled on by 
      students, particularly during football games when it is dark. I have discussed the issue 
      with the Building Committee working on the new grandstands. They have agreed to 
      assist with removing the goalpost after football season. 

 
Mist Elementary: 

● ​ Continued mowing and trimming. 
● ​ Located and treated a wasp nest in the ground. 
● ​ Bathroom sink needs a new O-ring. This will be repaired during the next visit. 
● ​ Water testing was completed on September 23. We are currently waiting for the results. 
●​ Install of additional water holding tank is still in process. Precision Pump is on hold until 

they get the necessary parts.  
●​ One large bulletin board still needs to be hung, waiting on brackets to arrive. 
●​ Plumbing/drains will be replaced on the two urinals in boys’ bathroom 
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09-10-2026 1-3 

 

   

  

 

 

 

 

1.0 CALL TO ORDER:  A Regular Meeting of the Directors of Administrative School District 47J, 

Columbia County, Oregon was called to order at 6:00 p.m. by Greg Kintz, Board Chair.   

MEETING CALLED TO 

ORDER 
    

 Board Present:    Tony Holmes, Chris McManus, Amy Cieloha, Lisa Curry and Greg Kintz. Joanie 

Jones arrived at 6:02 p.m. 

BOARD PRESENT 

 Board Absent:  Alicia Mahoney BOARD ABSENT 

  Staff Present:  Darla Waite-Larkin, Superintendent; Pam Voss, Business Manager; Barb Carr, 

Administrative Assistant; Debbie Johnston, Maintenance Supervisor; and Brett Costley, Sara 

Goodman and Charise Ash, Licensed Staff. 

STAFF PRESENT 

    

 Visitors Present:  Scott Laird    VISITORS PRESENT 
    

 1.1 The Pledge of Allegiance was recited. PLEDGE OF ALLEGIANCE 
    

2.0 AGENDA REVIEW:  Lisa Curry moved to approve the agenda as presented.  Amy Cieloha 

seconded the motion. Motion passed unanimously with those in attendance. 

AGENDA REVIEW 

   

3.0 PUBLIC COMMENT:   None. PUBLIC COMMENT 
    

4.0 SHOWCASING OF SCHOOLS:  

 4.1 Administrator Reports:  Darla Waite-Larkin has asked principals to create parent 

newsletters and use these for their board reports.   There were no questions from the Board. 

Amy Cieloha commented that she was glad to receive a copy of the master schedule. 

ADMINISTRATOR 

REPORTS 

    

5.0 BUSINESS REPORTS:  

 5.1 Superintendent Report:   Darla Waite-Larkin’s report was provided to the Board prior to 

the meeting.  Enrollment was highlighted as well as staffing changes at the elementary 

schools.  She further shared that she has been holding meetings with her special education 

team.  The virtual speech and language therapist as well as the school psychologist will be 

leaving as on- site staff in these positions will be starting soon.  Bringing them back in-house 

is the best option for our students and staff.  She reviewed all contracts and financial impacts 

before making this decision.    

 

Darla Waite-Larkin shared that she feels very supported as she continues to transition into her 

role as superintendent.  

SUPERINTENDENT 

REPORT 

    

 5.2 Financial Report: Pam Voss provided a high-level overview report since there has only been 

2 months in this fiscal year.  She is still expecting the state school fund revenue to come in.   

Cash is tight at the moment until we get farther into the year.  The District has slowed down 

on any bigger purchases until money comes in.  Revenue that comes to us from property 

taxes and state school fund comes monthly.  The 2025-26 ending fund balance was small 

which proves to be a bit challenging starting a new year, while waiting for funding to arrive. 

 

Darla Waite-Larkin shared that after visiting with Pam, a few surprises were discovered.  

There isn’t a clear path as to why previous decisions were made and they have worked with 

both unions on some of the issues. Working together with the unions has gone well.  

 

Amy Cieloha asked about student body accounts. Pam shared that she is still having trouble 

getting access to the Student Body accounts.  She can and will generate any reports the Board 

wants.  

FINANCIAL REPORT 

    
 5.3 Maintenance Report:   Debbie Johnston’s report was provided to the Board prior to the 

meeting.   Darla Waite-Larkin shared that there are bees in the ground in the front landscape 

MAINTENANCE REPORT 

VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 

Regular Meeting – September 10, 2026 
Vernonia Schools Library, 1000 Missouri Avenue, Vernonia 
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09-10-2026 2-3 

areas which is why there is caution tape around them.   Greg Kintz stated that he and his wife 

and Joanie Jones recently spent time working at Mist on the outside defensible space.   
    

6.0 BOARD REPORTS/ BOARD DEVELOPMENT:  

 6.1 Committee Reports: COMMITTEE UPDATES 

 6.1.1  Policy Committee:    Greg Kintz shared that last month there was a first reading on policy 

KNA and KNA-AR.  It is on tonight’s agenda for approval.  The committee is currently reviewing 

policy GCAB for next month’s meeting.  

 

 6.1.2 Safety Committee:  Chris McManus provided an update to the Board on the work of the safety 

committee. A safety drill schedule and goals of the committee have been reviewed. They also wish to 

focus on bringing an elementary perspective to the committee. Safety walk-throughs with committee 

members assigned to areas is in the works.  More evacuation maps are needed and they held 

discussion on installing a gate on the gravel road by the CTE area. Mr. Costanzo is obtaining a quote 

for materials. There is unfinished work in the metal shop and Chris is going to assist with this on the 

October 9th inservice day. Darla Waite-Larkin spoke about the second egress from staff room. This 

door, which is a back access to the District Office space, will be unlocked during the day when staff 

are present 

 

 6.1.3 Scholarship Committee:   Nothing to report.        
   

7.0 OTHER INFORMATION and DISCUSSION  

 7.1 Staff Resignation and New Hire:    The MS/HS Counselor previously hired was recalled 

back to her position at Portland Public Schools.  Ree Ann Leslie has been hired in the 

position. 

 

    

8.0 ACTION ITEMS  

 8.1  Policy Approval:  Amy Cieloha moved to approve policy KNA and KNA-AR version 1 and 

2 as presented.   Tony Holmes seconded the motion.  Motion passed unanimously with those 

in attendance.  

POLICY APPROVED 

    

 8.2  Staff Resignation & New Hire: Chris McManus moved to accept the resignation of MS/HS 

Counselor, Abby Welter and the Administration’s recommendation to hire Ree Ann Leslie, 

MS/HS Counselor effective 8/25/26.   Joanie Jones seconded the motion.  Motion passed 

unanimously with those in attendance.  

WELTER RESIGNS 

LESLIE HIRED 

    

9.0 MONITORING BOARD PERFORMANCE:     

Greg Kintz mentioned the OSBA conference in November.  He will be attending the preconference 

as well as the conference.  

MONITORING BOARD 

PERFORMANCE 

    

10.0 CONSENT AGENDA:   CONSENT AGENDA 

 10.1 Minutes of 08/13/2026 Regular Meeting.  

 Amy Cieloha moved to approve the consent agenda as presented.    Chris McManus seconded the 

motion.  Motion passed unanimously with those in attendance. 

CONSENT AGENDA 

APPROVED 

   

11.0 OTHER ISSUES:    

11.1  Next Agenda Setting Meeting will be held virtually on Wed. 09/30/26 at 3:30  Amy Cieloha 

will join Greg Kintz and Darla Waite-Larkin.    

OTHER ISSUES 

   

12.0 UPCOMING DATES: 

September 23, 2026 – School Board Retreat – 4:00 – 7:00 p.m.  

October 8, 2026 – School Board Meeting @ Mist Elementary – 6:00 p.m. 

UPCOMING DATES 

   

13.0 MEETING ADJOURNED at 6:41 p.m.   ADJOURNED 
   

 Submitted by Barb Carr,  

Administrative Assistant to the Superintendent and Board of Directors 

 

   

 

 

                  

Board Chair      District Clerk 
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1. CALL TO ORDER:  A Workshop of the Board of Directors of Vernonia School District 47J, Columbia 

County, Oregon was called to order at 4:01p.m. by Greg Kintz, Board Chair. 

MEETING CALLED 

TO ORDER 
   

Board Present:    Tony Holmes, Chris McManus, Alicia Mahoney, Amy Cieloha, and Greg Kintz. 

Joanie Jones arrived at 5:00 p.m. 

BOARD PRESENT 

   

Board Absent:  Lisa Curry     BOARD ABSENT 
   

Staff Present:  Darla Waite-Larkin, Superintendent; and Barb Carr, Administrative Assistant. STAFF PRESENT 
    

Visitors Present:  Mike Scott, Righttime Coaching VISITORS PRESENT 

  

Welcome and Introductions:  Mike Scott introduced himself and asked the group to introduce themselves. 

Board members shared their “why” for being a board member. 
 

It was shared that when the Board and Superintendent work together as a team, great possibilities can happen. 

Proposed meeting norms were highlighted:  balance participation between speaking and listening.  Make 

progress on board issues, have respectful dialogue, ask questions, focus on solutions, and have student-centered 

decision making.  
 

Board members shared what they were most proud up last year and also what improvements they’d like to see 

this year.  
 

Mike Scott shared the high stakes currently being seen for board/superintendent teams in relation to confidence 

in the organization, attainment of goals, positive impact on student achievement, impact on staff morale, and 

superintendent longevity (average of 3 years).   
 

Roles and Responsibilities 

• Board members are not elected to manage the organization, but rather to provide direction through 

vision and goals. 

• The Board governs: establishment of goals, adopts policies, approves the budget, evaluates the 

superintendent, and represents the community 

• The Superintendent manages: daily operations, personnel, programs and services, implementation of 

board direction, provides meaningful engagement opportunities for board members on topics impacting 

the district 
 

Effective Boards: shared value and belief that all students can learn, unified governance with superintendent, 

data monitoring, community engagement, conditions for success, board bonding and bridging. 
 

Ineffective Boards: micromanagement, personal agendas, disorderly meetings, refer to external pressures, less 

reliance on the superintendent, interpersonal conflict. 
 

Scenarios of community and staff interactions with board members were reviewed and discussed. 
 

The meeting was paused shortly after 5:00 p.m. for a dinner break and resumed at 5:32 p.m.  
 

A discussion on goals was held.  The traditional model had separate board and superintendent goals.  The shared 

goals model has both the board and the superintendent team setting goals together.  The board identifies action 

that they can do to meet the goal and the superintendent and their team identify actions they can take to meet the 

goal.  Monitoring the progress every couple of meetings is important to the success of the goal. 
 

Shared Goals Reminders: 

1. Create a tight focus 

2. Roles are different but the destination is the same 

ROLES & 

RESPONSIBILITIES 

TRAINING 

VERNONIA SCHOOL DISTRICT BOARD of DIRECTORS 

Workshop Meeting – September 23, 2026 
Vernonia Schools, 1000 Missouri Avenue, Vernonia 
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3. Alignment builds confidence in the district 

4. Clear goals allow for better monitoring and accountability 
 

The Board/Superintendent team is invested in each other’s successes. Regardless of the goals, sustained change 

takes time. 3-5 years is where the meaningful and lasting change occurs.  Some actions speed up a goal and 

others slow the progress down. 
 

Behaviors that slow momentum / progress include reinforcing negative perceptions without evidence, reopening 

decisions without new information or clear reasons, stepping outside defined roles and not following through on 

commitments, sending mixed messages to staff or community and leading with criticism instead of questions 

and problem solving. 
 

Behaviors that continue to move towards sustained progress include expect and normalize the slow shift from 

resistance to momentum, recommit to shared goals and revisit working agreements, especially communication 

and roles, normalize feedback, recognize teamwork, and celebrate progress, model emotional intelligence – 

pause judgement and stay curious.  
 

Shared goals to consider:  Darla Waite-Larkin talked about her goals. 

1. Build Trust Through Visible, Consistent Leadership.   
 

2. Improve Use of Highly Effective Instruction Strategies.    
 

3. Strengthen Organizational Excellence Through Systems and Accountability 
 

4. Ensure Long-Term Fiscal Stewardship and District Sustainability 
 

5. Foster a Culture of Excellence, Belonging, and Continuous Improvement. 
 

Discussion was held on these goals and Mike and Darla will update as discussed.  The goals will be brought 

back for board approval.  
    

ADJOURNED:  Workshop adjourned at 7:12 p.m. ADJOURNED 
  

 

             

Board Chair      District Clerk 
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	2026-2027 Theme 
	The Logger Experience 
	I am in the process of developing surveys for students, staff, and families to help us better understand what the Logger Experience currently feels like across our schools and, just as importantly, what we want that experience to feel like in the future. 
	This work is grounded in the Center for Educational Leadership (CEL) framework from the University of Washington, which emphasizes beginning with a clear vision for the student experience and then identifying the classroom experiences, instructional practices, and adult behaviors that will help create that experience consistently. 
	For Vernonia, we are beginning with a simple premise: every student should feel connected, happy, and proud to be a Logger. From there, we want to better understand what those words actually look, sound, and feel like in the daily experience of our students. What does it mean for a student to feel connected to their school, their teachers, and their peers? What experiences help students feel happy, valued, and supported? What makes a student feel proud to be a Vernonia Logger? 
	The surveys will give us an opportunity to hear directly from the people who experience our schools every day. We will use that feedback to identify where our current experience aligns with our vision and where there are opportunities to grow. 
	The next step will be connecting that vision of the student experience to the classroom experience and instructional practices that support it. Ultimately, the Logger Experience is about creating consistency across our district so that, regardless of grade level or classroom, students experience adults who know them, support them, hold high expectations for them, and believe in their ability to succeed. 
	This is an important part of our larger work this year: defining what it means to be a Logger and intentionally creating that experience for every student. 
	Division 22 Standards Report 
	Oregon Division 22 Standards establish the minimum requirements that Oregon public school districts must meet to operate as a standard school district. The standards address the educational programs, services, policies, staffing, safety requirements, and systems that districts are expected to provide for students. 
	The standards generally fall within five areas: 
	●​High-Quality Learning Experiences for All Students – curriculum, instruction, assessment, graduation requirements, instructional materials, special programs, and other educational services. 
	●​Aligned and Focused Educational Systems – district planning, policies, improvement efforts, accountability, and systems that support student learning. 
	●​Engaged Partners and Communities – communication, community engagement, and processes that provide opportunities for families and community members to participate. 
	●​Safe and Inclusive Schools – requirements related to student health and safety, prevention and intervention programs, school climate, equity, and student well-being. 
	●​Committed and Supported Staff – requirements related to appropriate staffing, educator qualifications, professional development, and personnel practices. 
	Division 22 includes many individual Oregon Administrative Rules (OARs) covering specific requirements. Examples include curriculum, instructional time, instructional materials, media programs, physical education, school counseling, dyslexia, substance-use prevention, suicide prevention, athletics, human resources/staffing, and district policies and plans. 
	Annual Assurance Process 
	Each year, school districts review their compliance with the Division 22 standards and report the results to the local school board and community. Districts then submit their assurances to the Oregon Department of Education. For each standard, the district identifies whether it is in compliance or, if not, explains the area of noncompliance and identifies corrective action. 
	For Vernonia School District, this process provides an opportunity to review our current practices, identify areas that need attention, and ensure that our policies and day-to-day practices align with Oregon requirements. It is also an important part of our commitment to transparency, accountability, and providing students with the services and educational opportunities they are entitled to receive. 
	Vernonia School District is compliant in all areas. 
	 
	 
	NWRESD BASES Team Training 
	I am pleased to have our team participating in training with the NWRESD BASES Team. This partnership provides our staff with additional tools and support to strengthen school culture and climate through a Multi-Tiered System of Supports (MTSS) lens. 
	The BASES team brings expertise in social-emotional learning, mental and behavioral health, MTSS, PBIS, and safety and prevention. The training will help our team continue developing consistent, proactive approaches to student behavior, strengthen supports for students, and foster a welcoming and inclusive environment across our schools. 
	I appreciate that the BASES team takes a needs-based, collaborative approach rather than offering a one-size-fits-all program. This allows us to focus the training on the areas that are most relevant to Vernonia and to build our internal capacity to support students and staff. 
	For me, the greatest benefit is that we are investing in our own team and building shared knowledge and practices that can be carried back into our schools. This supports our ongoing work to create positive school environments where students feel connected, supported, and ready to learn. 
	NWRESD Instructional Services Partnership 
	Our partnership with the NWRESD Instructional Services Team provides Vernonia teachers with ongoing, job-embedded professional learning and support in mathematics. Beginning this year, the NWRESD team will work with our K–8 teachers once each month during district professional development time, with the focus determined by our student assessment data and identified areas of need. 
	This partnership is especially valuable because the work will extend beyond one-time professional development. The NWRESD team will model and support effective math instructional practices, help teachers analyze student learning, and provide opportunities to apply and refine strategies over time. The team will also conduct classroom walkthroughs with administrators and our elementary math committee, allowing us to connect professional learning directly to what is happening in classrooms and identify areas where teachers may need additional support. 
	This creates a continuous cycle of data → professional learning → classroom implementation → observation and reflection → continued support. The goal is to build teacher capacity and consistency in math instruction while ultimately improving student learning outcomes. 
	Safety-Care Training 
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