SHIPPENSBURG AREA SCHOOL DISTRICT
SCHOOL BOARD MEETING MINUTES
March 23, 2026

The Shippensburg Area Board of School Directors met on March 23rd, 2026
in the Shippensburg Area Middle School Cafeteria beginning at 7:30 p.m.

ROLL CALL

The Secretary called the roll with all members present except as designated:

Board of School Directors

Mr. Drew Alosi Mr. Kirk Naugle
Mr. Jim Bard Dr. Nathan Goates
Mr. Mike Carey Dr. Michael Lyman

Mrs. Becky Wolfinger

Administrative Staff
Mr. William August, Superintendent
Mrs. Leslee DeLong, Assistant to the Superintendent
Mr. Caleb Barwin, Business Administrator/Board Secretary
Dr. Susan Donat, Director of Curriculum, Instruction, and Assessment
Dr. Troy Stevens, Director of Technology

Student Representatives

1.f APPOINMENT OF NEW BOARD MEMBER

Mr. Charles Suders was appointed new board member by receiving 6 votes.
Jina Bank received 1 vote.

1.9 AGEND
Mr. Drew Alosi added 3.c. committee reports to the agenda.
Wolfinger made a motion, seconded by Lyman, to approve the agenda as amended.

The motion passed unanimously.

2. CITIZENS’ COMMENTS (AGENDA ITEMS ONLY) -

None

3. REPORTS:
3.a. Student Representatives - Leonardo Blount and Damian Powell
3.b. Superintendent's Report
3.b.a. Donation Report
3.c. Committee Reports

Mr. Fred Scott - ABSENT

Mr. Naugle gave an update of the topics discussed at the Buildings & Grounds committee

meeting.



Mrs. Wolfinger gave an update on the topics discussed at the student services committee
meeting.
Mr. Barwin gave an update on the topics discussed at the Budget & Finance committee meeting.

4. CONSENT AGENDA:
Carey made a motion, seconded by Wolfinger, to approve items 4a - 4e of the Consent Agenda.
4.a. Approval Minutes
4.b. Finance
4.c. Expulsion Waiver

4.d. Program of Studies Revised
4.e. Personnel - Professional and Support

The motion passed unanimously.

5. ACTION AGENDA:

Carey made a motion, seconded by Wolfinger, to approve item 5a of the Action Agenda.
5.a. Field Trip Request

The motion passed unanimously.

Naugle made a motion, seconded by Lyman, to approve item 5b of the Action Agenda.
5.b. Senior Class Trip - Class of 2026

The motion passed unanimously.

Carey made a motion, seconded by Wolfinger, to approve item 5c of the Action Agenda.
5.c. Avnet MiniGrant

The motion passed unanimously.

Wolfinger made a motion, seconded by Suders, to approve item 5d of the Action Agenda.
5.d. ESS Northeast, LLC Addendum

The motion passed unanimously.

Carey made a motion, seconded by Wolfinger, to approve item 5e of the Action Agenda.
5.e. SentinelOne

The motion passed unanimously.

Lyman made a motion, seconded by Suders, to approve item 5f of the Action Agenda.
5.f. Laptop Replacements - Elementary Teachers
Naugle made a motion, seconded by Wolfinger, to table item 5f of the Action Agenda.

On roll call vote, all present voted yes except for Goates, Lyman, & Alosi who voted no; motion
passed.



Wolfinger made a motion, seconded by Carey, to approve item 5g of the Action Agenda.
5.9. Networking Equipment

The motion passed unanimously.

Wolfinger made a motion, seconded by Lyman, to approve item 5h of the Action Agenda.
5.h. Capital Area Intermediate Unit General Operating Budget for 2026-2027

The motion passed unanimously.

Wolfinger made a motion, seconded by Lyman, to approve item 5i of the Action Agenda.
5.i. Summer Food Service Program (SFSP) & Staffing for 2026

The motion passed unanimously.

Lyman made a motion, seconded by Wolfinger, to approve item 5j of the Action Agenda.
5.j. K-12 Guidance Plan

The motion passed unanimously.

Wolfinger made a motion, seconded by Lyman, to approve item 5k of the Action Agenda.
5.k. Installation of Additional High School Basketball Rims -

The motion passed unanimously.

Wolfinger made a motion, seconded by Naugle, to approve item 5l of the Action Agenda.
5.I. HS Gym Ceiling Removal and Reinstallation

The motion passed unanimously.

Lyman made a motion, seconded by Wolfinger, to approve item 5m of the Action Agenda.
5.m. CAIU Letter of Commitment

The motion passed unanimously.

Naugle made a motion, seconded by Carey, to approve item 5n of the Action Agenda.
5.n. Engagement with El Associates as Architects on Future Projects

The motion passed unanimously.

Carey made a motion, seconded by Naugle, to approve item 50 and nominate Dr. Lyman to the CAIU
Board of the Action Agenda.

5.0. Nominations to Service as a Director of the Capital Area Intermediate Unit
The motion passed unanimously.

Lyman made a motion, seconded by Goates, to put item 5f of the Action Agenda off the table.

On roll call vote, all present voted yes except for Bard, Carey, Suders, Naugle, & Wolfinger who
voted no; motion failed.



6. DISCUSSION AGENDA - For approval at the April 13th, 2026 Meeting:
6.a. Power School - Predictive Enroliment Analytics

6.b. MOU - Planning Minutes for PSSA

6.c. MOU - Planning Minutes for 2hr Delays/Release

6.d. MOU - Planning Minutes for Early Release/In-Service Days

6.e. SchoolStream Online Renewal

6.f. Enhanced Security Cameras for Middle School

6.g. Job Description School Safety and Transportation Coordinator

6.h. Siemens Access Control Devices at James Burd, SAIS, High School, Administration
Building

7. CITIZENS’ COMMENTS REGARDING NON-AGENDA ITEMS:

Louanne Burt - Discussed the need for new elementary teacher school computers
Sam Hudson - Discussed the need for new elementary teacher school computers

8. BOARD COMMENTS:

Dr. Lyman - discussed the tabling of elementary schools teachers laptops. Thanks to everyone involved
in getting the pipe leak fixed.

Dr. Goates - discussed the tabling of elementary schools teachers laptops.

Mrs. Wolfinger - discussed the tabling of elementary schools teachers laptops.

9. INFORMATION:

Board:

March 23- Budget & Finance Committee of Whole and Planning & Action meeting

April 2- Special Meeting: Future Building Projects

April 8- Buildings & Grounds Committee Meeting

District:

March 25- 2 HR Early Dismissal

April 2- 2 HR Early Dismissal



April 3-6- District Closed

ADJOURNMENT
The meeting was adjourned at 8:44PM

W B~

Caleb Barwin, Board Secretary






